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Analysis of the Strategic Importance of
Last-Mile Decarbonisation:
A Systematic Literature Review of
Sustainable Logistics Strategies in UPS UK

STUDY AIM RESEARCH QUESTIONS

o decarbonisation for UPS UK and evaluate how last-mile decarbonisation strategies?
sustainable delivery solutions improve operational « RQ2: How do UPS UK's sustainable strategies
efficiency, regulatory compliance, and long-term balance environmental and economic goals?
business performance. « RQ3: How do internal capabilities support

sustained competitive advantage?

METHODOLOGY OVERVI
RESEARCH DESIGN DATA SOURCES DATA COLLECTION INCLUSION CRITERIA DATA ANALYSIS
@ ey 5 @ AR mE
Qualitative Secondary Data Only Systematic Search Relevant & Credible Thematic Analysis
SibgleiCaesSdy; Peer-reviewed journals, Structured search using + Published 2018-2024 Data coded and analysed
In-depth exploration of industry reports, policy Keywords: “last-mile « Focus on last-mile thematically using key
last-mile decarbonisation documents, company decarbonisation”, "UPS", logistics/sustainabilty frameworks: Triple
strategies within UPS UK reports, and credible “sustainable logi + UPS UK or relevant Bottom Line, Porter's
online sources. “electric vehicles”, logistics context Five Forces, RBY, and
“green logistics”. « Academic or industry Dynamic Capabilties.
credibilty

SYSTEMATIC LITERATURE REVIEW PROCESS (PRISMA) RESEARCH OUTPUT - KEY FINDINGS

IDENTIFICATION ‘The thematic analysis revealed five interconnected themes that explain
Q Inital search across mutiple databases (Google Scholar, the strategic importance of last-mile decarbonisation for UPS UK.

Scopus, Web of Science) industry reports, and UPS. 2
corporate sources. + Strict UK emissions regulations and net-zero targets

Records identified: 186 REGULATORY are driving rapid decarbonisation.
PRESSURE + Compliance is essential for long-term operational

SCREENING viability and reputation.
Titles and abstracts screened for elevance to
tastomils decarbonisation and UPS UK. + UPS UK invests n electric vehicies, renewable
Records after screening: 72 energy, and green infrastructure.
+ These investments reduce emissions and
ELIGIBILITY future-proof operations.
[ Foritmio s oo

(relevance, quality, recency, UPS focus). + Technologies such as Al route optimisation,

Full-text articles assessed: 42 OPERATIONAL automated sorting, and micro-hubs improve.
efficiency.

INCLUSION INNOVATION

+ Innovation reduces costs and enhances customer
High-quality and relevant sources included

satifaction.

in finalanalysis.

‘Studies included: 28 * Strong resources (fleet, data, infrastructure,
brand, skilled workforce) support sustainabilty.

ANALYSIS & SYNTHESIS * RBV shows these resources create competitive

Data coded and synthesised into themes aligned
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advantage.
with research questions and theoretical frameworks.

+ Dynamic capabilities enable UPS UK to adapt,
REPORTING COMPETITIVE innovate, and reconfigure quickly.

Findings interpreted and presented in ADVANTAGE
Chapter 4 (Results & Discussion) with
managerial implications and recommendations.

THEORETICAL FRAMEWORKS APPLIED KEY IMPLICATIONS
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« Sustains long-term value and leadership in
sustainable logistics.

Trile Bottom Line Environmental: Significant CO, reduction and cleaner urban air.
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