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1. Introduction

This first part of this report will take you through Llanelli's past present and future detailing facts of its changing fortunes, existing assets, structures and economic character, key stakeholders/interest groups and local and regional development strategies
The second part of the report will detail three key opportunities Llanelli could use within their regeneration project based on evidence I collected from Llanelli town centre and feedback given by the local community. 

Llanelli is a large post-industrial coastal town situated in the southern eastern corner of Carmarthenshire and is home to 45.000 people who are predominantly Welsh speaking. Llanelli has been on the map since the early 16th century when churches and chapels were built, during the 17th and 18th century melting metal ore begun and a dock and railway were constructed. Steel works and building of schools commenced, the population grew from 500 in the 16th century to 7646 by the end of the 18th century.
In the 19th century the population was 25,617, the National Eisteddfod was hosted in Llanelli and the Llanelli star was born, a cinema and ballroom were built, the world-famous Parc Y Scarlets Rugby team opened in 2000’s and during this time Llanelli was known for bars, restaurants, a vast array of shops, its famous market, architectural buildings and its vibrant nightlife. The population continued to increase up to 45.000 to the current day


2. Llanelli appraisal.

Llanelli has much to offer the community and surrounding area despite the decline of its town centre over the last 10 years. Llanelli is a level relatively compact town with many beautiful buildings, 92 of which are listed (Britishlistedbuildings.co.uk) Theatre Ffwrnes 
The former Ymca building No: 49 Stepney street has recently been refurbished as part of the towns investment to transform, regenerate and connect back into retail and leisure areas, they intend to keep the character of the building and are bringing back original features of the building such as staircases, the end result will consist of 2 floors of commercial space and 8 2 bedroomed accommodation with parking.  
Carmarthenshire county coucil are in talks about regenerating more of the original structures in a bid to change Llanelli's fortune 

Llanelli showed an increase in economic growth at just 3%, leaving them one of the most deprived areas in Wales, this is thought to be due to switching from an industrial town, when Llanelli lost the steelworks and sales from the coal and steel industry they also lost the integrity of the industrial heart land and struggled to find another economic activity to replace what they had lost much like Maesteg, Tredegar, and Ebbw Vale. 
The building of Trostre retail park further took away from Llanelli town centre and according to The economic recovery report for Llanelli it has taken 125 million pounds worth of non-food expenditure profit from the town centre, much the same as Machynys golf course and the Millenium Costal Park, which are all situated on the outskirts of Llanelli with little encouragement to drive people in to the town centre itself. causing major retailers to close and move out of town.
The knock-on effect the covid 19 pandemic was another driving force in the decline of Llanelli town centre, forcing people to shop online abandoning the retail shops further and resulting in the loss of 3000 jobs locally. causing major retailers to close and move out of town due to rise in online shopping and competition from larger retailers.

The cost of living crisis which has left so many already struggling families in a critical position as further adding to Llanelli's downfall, statistics from Wales online 2022, show more people than ever are using foodbanks within the Llanelli area, over the Christmas period 2022, Trussel Trust food bank prepared 700,00 food parcels for Llanelli residents of which all were needed.
Other factors contributing to Llanelli's struggles are lack of parking, a poor transport system and working patterns of locals, with around 5000 people commuting daily from Llanelli to Swansea, Carmarthen, Cross hands and Neath.
If we compare Llanelli to Swansea who had a massive 80% increase in economic growth within the last 10 years, it shows the urgency for the regeneration projects to make a difference, although projects are in the pipelines many believe the change cannot come fast enough despite Llanelli being a priority. 




Current regeneration projects:
Pentre Awel, an 83-acre all weather leisure centre that aims to accommodate health and wellbeing, a swimming pool, 8 court sports hall, an adventure playground, inflatables and an indoor gym to mention a few, it hopes to boost employment, education, leisure and health within Llanelli town.
Tri-tec part of Hywel Dda health board aims to offer support services to clinical, academic and commercial health and tech and develops supports and delivers within academia and innovation. 
The strengthening of Llanelli's walking and cycling connections are being looked at with the view to being improved to ensure a link with neighbouring areas and the coast encouraging people into the area added to the updating of the towns green spaces they hope to create a strong sense of place and improve their distinctiveness.
The council have already bought 4.5 million pounds worth of empty shops with the intention of offering a low rent and rate premium enabling business startups to use the affordable commercial spaces to bring some life back into Llanelli. Grants and interest free loans are also being offered to businesses to entice people back into Llanelli,
The food and drink festivals have proved to be a hit with the town centre attracting hundreds of shoppers into Llanelli, stall holders described it as the busiest it has ever been and were over the moon with the atmosphere and life it bought into the town centre.





PART TWO
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Above are 2 pictures both taken from Llanelli town centre in February 2023, this shows the stark contrast of what Llanelli consists of at present.

Regeneration projects
During my visit to Llanelli town centre in February 2023 I spoke with many residents of Llanelli and the surrounding areas, the number one common opinion was that of great community spirit and unity, residents enjoyed living in Llanelli and would not move away, they were frustrated with the reputation Llanelli now has and defended their home town, however, they acknowledged areas in which action needed to be taken in order for it to be bought back to life and to be a place people wanted to visit once again.
One area of concern from the residents was the failing of its town centre, with so many shops boarded up from failed businesses and the closure of their beloved and renowned market they felt the pull of Llanelli had gone, this may have contributed to unemployment rates which increased 1.3% during the last year statswales.gov.wales(2022)
Drug and alcohol use and the increasing level of anti-social behaviour was high on the list of what residents wanted this to be addressed, according to crimerate.co.uk Llanelli has a crime rate which is 86% higher than other areas of Wales and 83% higher than England, Wales and Northern Ireland combined. With the most common crimes being violence and sexual offences, they felt the lack of support and social activities currently available was contributing to rising crime figures and Llanelli's bad reputation although there are a few  rehabilitation centres in Llanelli referral or payment is required to access the service, they believe having more easily accessible drug and alcohol rehabilitation programmes enforced and the introduction of activities/sports and training programmes for adolescents and people in need to attend would help to re build their reputation.
During our visit I noticed the contrast from walking on the streets to the indoor market, the streets seemed baron, quiet and uncared for, many shops shut down and boarded up, although there were many beautiful buildings and architecture, they seemed drowned by their surroundings, when entering the indoor market, you could feel the hustle and bustle, friends gathered round café tables talking and socialising, the environment felt like a community it was inviting, people of all ages shopped in the market and there seemed to be a familiarness between shoppers, I could see what the people of Llanelli wanted to get back and why it was important to them.

Having visited Llanelli town centre, spoken with the residents and carried out independent research I have identified three key areas of regeneration in which I think would benefit Llanelli town centre and surrounding areas.

Regeneration project one.
Having witnessed it myself in the few hours I visited Llanelli town centre I think drug and alcohol abuse and anti-social behaviour rehabilitation needs to be a priority in building Llanelli up. Over half of the people, we talked to said they had felt nervous and scared at some point when shopping in Llanelli and didn’t feel comfortable walking around the town in the dark
I propose the opening of a 24/7 pop in centre called ‘HUB YOU’ for any one in need of help or advice regarding drugs, alcohol or anti-social behaviour, ideally this hub would be partly run by volunteers who have had previous struggles with addiction and or antisocial behaviour and troubled youth or were generally interested in offering a service, I would seek these individuals through social media and other groups within the area, uniting us as one.
“Hub You” would reside in one of the many vacant premises within Llanelli and would be funded by the county council and sponsors sourced, taking advantage of the current, reduced rent and rates, government grants and interest free loans available and would be a safe place with instant connection to all emergency services if the need should arise.
Within this hub there would be an array of opportunities available to individuals, including information on employment, apprenticeships and voluntary work currently available, I would work in conjunction with local colleges and DWP to offer programmes for individuals to gain access to work and education and also have support for families in need with relevant information on benefits, food banks and community support available. 
With success the “Hub You” would be duplicated in various parts of town utilising further empty buildings within the coming years, offering help and support to as many people as we can reach within Llanelli and the surrounding areas and hopefully have knock on effect on the high unemployment status of Llanelli. 
Regeneration project 2.
To create an all-weather extensive space offering activities for all ages, I would achieve this by purchasing a gazebo to be erected over the green space within Llanelli town centre.  Many residents I talked with while in Llanelli spoke about activities that no longer happen within the town, the over 60’s wanted spaces where they could meet their friends whilst learning something new, similarly families with children said there was nothing interesting going on for children to enjoy at weekends and during the holidays.
Activities would run at various times during the day and into the evening and would be inclusive of all age ranges, this communal space would run wholly on what the community wanted and used the most, social media would play a massive part in advertising and promoting this space, posters would be handed out throughout Llanelli and the surrounding areas, businesses would also be encouraged to come and show case their businesses using pop up pods within the space.  These activities would be affordable or free of charge where possible enticing people into the town centre and ultimately getting visitors to shop within the town centre increasing revenue.
By introducing something that was new, exciting and reliable would enable families to plan their spare time in Llanelli town centre knowing there was always something going on to keep themselves, their children and families entertained, and they would not need to look further afield to find entertainment keeping revenue coming into the town itself.
Regeneration project 3
The renaming of Llanelli town centre.
Llanelli was once a thriving community and a place to be visited but unfortunately with its decline has gained a bad reputation for itself over the last years and even with regeneration projects in the pipeline it is of popular opinion and not without cause that Llanelli is a deprived area that’s has high rates of drugs and alcohol and anti-social behaviour with increasing rates of unemployment and lack of education and is not a place you would want to visit. 
The decline of the town centre adds to the bleak outlook for Llanelli, and I believe with a new name comes a new start, Llanelli has a lovely community full of families and people who have lived there all their lives, Llanelli deserves the chance to shine once again, making use of the buildings, shops and opportunities available.
With a new look and a new outlook combined with regeneration projects and the determination of the community Llanelli has every chance of becoming whole again, the unveiling of the “New Llanelli” would have to be timed right to work in conjunction with all aspects of Llanelli's make over.
The advertising of the “New Llanelli” would be key to its success, the community, county council and neighbouring communities need to come together to make the change one for the better. TV advertisements, radio interviews, posters and social media would play a key part in making it common knowledge. 

Conclusion
Llanelli is a lovely town with a famous history and a supportive community that is in need of being regenerated, the opportunities its presents are vast and with a little hope and injection of time and money Llanelli can once again be on the map of places to visit and with its costal location the town and needs to be taken advantage of. 
Hope remains strong within the town and locals are looking forward to changes within areas that concern them including.
· Antisocial behaviour
· Drug and alcohol abuse
· Consistent age-appropriate activities
· Regeneration of empty shops and buildings
· Safe spaces to socialise 
· A better transport system
The community urges those who can do and not to waste time.
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