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Introduction
There is a huge demand for certain skills in the work place which employers look for when trying to recruit. This report will discuss and analyse some of the employability skills for the role of Team Leader in an NHS setting; communication skills, active listening skills, team working skills and management skills.

Communication skills
The NHS as a whole is investing a lot of money and resource on improving communication skills and team building amongst staff and patients. 
To appreciate the significance of communication and to be expert, one must understand the process of communication from sender to receiver and be familiar with the different channel of communication in addition consider the 7’C’s. Any form of communication has to be clear, concise, concrete, correct, coherent, complete and courteous. Communication is the way a message or information is expressed or exchanged through speaking, writing or using other medium. 
It is essential to be able to communicate effectively in an NHS setting. Employees -namely nurses are expected to be flexible with their method of communication and use appropriate techniques when giving out information to patients. The style of communication has to cater different agencies, the parents, carer, children of all ages and level of understanding. Information should be available in different formats, such as leaflets in order for it to be referred to at any point. (Squelch, 04.04.2007)
From working in NHS setting I am aware the organisation also prints health leaflets in different languages in order to cater for their diverse ethnic groups of clients. Although they are marginalising this facility to save costs and due to cuts in the organisation as a whole. 
It is often forgotten by employees at health care setting when communicating with clients that clients are disadvantaged due to the pain, anxiety or frightened due to the situation they are in. This is an important factor to consider when dealing with any patient. (Squelch, 04.04.2007)
Good communication skill is the foundation to any job opportunity not only as an individual but for the team and for any organisation success. Interpersonal skills and communication skill is one of the most important criteria an employer seeks in a candidate.

Poor communication in a health care setting can lead to many complications for their client and for the organisation at large.
It is often uncomfortable for the patient and their families to deal with health care professional’s manner of communication than their level of knowledge. In many cases patient and family member find it difficult to build up the courage to ask questions and confront these professionals. This leads to client not understanding what has been said and can find themselves not being understood by the professional.
These gaps in communication can leave its mark on both parties causing stress, makes the task difficult, hinders pain control, distances the patient and at time it can hinder the correct assessment of the patient’s situation and needs fulfilment. (Ustun, 2006)
According to an independent report for NHS Education for Scotland (Steven, et al., 2018) communication is the key component of pre-registration education to health care practitioners. Over the years there has been an increase in communication training at different level and credit and evidence show these programmes are very effective in developing skills amongst healthcare staff although same can not be said for communication between patient and healthcare staff. Studies show that provision of education alone does not result in a change in practice. It was concluded in the report the Clinical supervision is the way forward for effective process to transfer acquired communication skills in the work place. Clinical supervision is when the supervisor supports the supervisee to self-reflect and observes their own behaviour in order to self-direct learning process. This enhances continued improvement in communication skills furthermore it changes the belief and attitudes of the healthcare staff about the importance of effective communication. 
Having worked at many different setting including heath care setting for many years, I believe to have gained most components of effective communication to a degree for employment. 
Further improvement can be made on active listening and nonverbal communication namely the language used for email or formal writing.

Active listening  
Active listening is what I lack at times. I get carried away with the appearance of the speaker or with previous episode relating to the matter. I even start thinking of my questions before taking on board the full information given by the speaker which leaves me with less clarification. 

Active listening is when one more accurately understands what another person is saying. This is a very difficult task and requires effort and discipline. Active listening requires a full and engaged understanding of what the speaker is saying this may mean placing yourself in another person’s shoes and considering their point of view in a situation before making an assumption.  
 A simple step can be taken to make improvement on active listening just by listening until the end and not making any judgement, maybe even write down the question in order to concentrate on the rest of the information. This includes the concept of probing and paraphrasing which concerns gaining a better and deeper understanding. Paraphrasing allows others to feel validated which constructs a bond between the speaker and listener, whereas questions from probing as open-ended questions gives the speaker control over content to provide more detail. Therefore, through a peaceful interaction useful information can be gained for specific reasons. (Maund A, 2017)
To improve my active listening skills, I can follow some simple steps like probing, paraphrasing, take notes while listening leaving the speaker to finish their sentence. This in turn will leave me with a better understanding of what they are saying.

Teamwork is crucial and one of the key skills requirement for NHS staff.
The School health team at NHS took on board the immunisation team for their survival, to enhance their service and client group and off course to secure their founding from the government. At times they were short of nurses who were not competent to immunise the kids therefore they had to rely on agency staff and dedicate the few in house competent staff they had for this task alone. This task-oriented teams approach can be found in many work setting, from factory assembly line to big organisations. 
In order to understand team working one must understand the definition of a team. A team can be a group of people that exist in a large organisation which can further be broken down to sub team to serve the organisations goals or objectives. In some organisation teams are given immense independence while others in another organisation are required to obey and adhere to a set of strict rules. These two different teams can also exist in one organisation. To keep up with growing economy and competitive market, large organisations and businesses has to have multiple perspectives and divers source of input in order to survive. (Maund, Michaela, Tinkler 2017)
Effective team work can result in accomplishing tasks that were beyond the reach of any individual. Working as a team can be very challenging and frustrating at times. According to research carried out by Maund (2017), there are five common problems people experience while working in a time; lack of communication, losses of productivity, interpersonal conflict, poor leadership and poor communication skills. 
Lack of commitment from team members is one of them. Few of the team members may take up the majority of the work load and be frustrated for doing the work however, at the same time be reluctant to give up control or for others to rise to the challenge. This leads low performing members being content and carry on with the comfort ride although this is nuisance for the numerous team leaders.  
Losses of productivity can be due to poor structure, lack of planning and organization, this is known as ‘process losses’. Working in a team, it can take longer to come to a decision about a matter, often time is wasted scheduling meetings and individual contributions must also be captured into the project. There may be misconception within the team members about the goals, tasks and operating procedures/processes, which can slow down the work. A good team has to have a specific defined roles and responsibilities and has system of coordinating efforts in order to avoid losses in productivity or service.
The larger the team the more chances of communication problem. Poor communication is no doubt the biggest cores for poor performing group. A group of members in a team who attended the same meeting can come out with completely different understanding of what was discussed or what is expected of them. This can be due to how individual interpret the nonverbal behaviour.  
Interpersonal conflict can come about from poor communication. Not all team members will like each other and sometimes it is very transparent when one strongly dislikes another member of the team. Some team members can also take questions or challenges too personally which leaves no room for debates and good decision making.
Poor leadership can lead to the organisation’s loss at large. Team leader plays a very important role for the effective performance of staff, leaders can guide and empower staff for better output. Team leaders need to value staff and treat them equally or they may end up having disengaged and resist staff who disrupt the whole team and hinders performance.  
During my time in the NHS I worked in a tight knit team of 3 members of staff. We had to split our day to day tasks between us to ensure all tasks were completed to a timely manner. This sometimes meant I had to take on extra tasks and be very flexible. As we were great team players we manged this to great effect. Although this cycle was sometime difficult to maintain due to staff sickness and other family related issues.  However, we as a team tried to overcome this by putting ourselves in the shoes of our colleagues.  

Time management
Time management is a crucial skill that is desirable in all setting be it in personal life within a home or working life. Time management is when individuals work toward the achievement of goals and objectives by keeping themselves on track and minimising distractions or impulses. Self-regulation plays a very important part in time management, the prosses works as a mean of feedback where the actual state is compared with the desired state and adjustment is made accordingly when differences from the goal occur. (Castonguay A, 2018)
 For example, when working in school health team in NHS setting members are continuously having to use self-regulation process. When a member of the team is absent from work and there is a goal or a task to be met, regardless of the workload I may have or how anguish I may feel I will still have to push myself to engage in the activity to meet the goals.   
Over the years I have learnt to manage my time effectively as I have had to juggle two different occupations in order to maximise my household income. Being self employed as a driving instructor meant I had to be very efficient with my time and organisational skills. I had to work around my own schedule and accommodate to my clients needs. I had a very efficient diary where I would dedicate my time, my NHS job, driving lessons and other personal tasks. 
Conclusion
No matter which country or ethnic background you are from communication skills is fundamental to all aspect of employment, although level of communication skills can very from job to job. Active listening goes hand in hand with communication skills. as one has to understand what is said before giving their opinion. Team work and time management is a must have skill for any team leader or co worker as this will determine the out put of service delivery and productivity. (Maund A, 2017)
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