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Remote working has become the norm for millions of people around the world since the COVID-19 pandemic. According to (Crooney, Almeida, et al., 2023), organisations in a variety of industries had difficulties as a result of the epidemic, and many of them had to implement new working procedures to cope with the shift. Due to such changes, there have been several studies to find out the benefits and drawbacks for managers, staff, and organisations working remotely. In this report it shows some disadvantages and advantages for managers and employees including impact on the organisation. To get this information I researched articles using several sources such as google scholar, google, linkdin and uwtsd library. 
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[bookmark: _Toc162180042]Advantages 
Evidence suggests there are several advantages for managers who work remotely. Studies have shown that there is an increase of productivity due to less distractions and interruptions meaning managers can focus better and accomplish more in a shorter time. Hunter, P. (2019) claims that this advantage includes the increase of creativity resulting from an improved work–life balance. Which has spurred scientific research, and other professions to adopt flexible working. This is supported by a survey that telecoms group Vodafone did, showing 75% of companies worldwide have now introduced these policies, and of those 83% reported improved productivity. This is also suggested by (Owl Labs, 2021) who said it was discovered that, as compared to working in an office, 90% of individuals who worked from home during the pandemic claimed to be just as productive, if not more so. Additionally, 84% of respondents said that they would be happy working remotely following the epidemic. It would seem clear from the research that the percentage of improved productivity is causing companies to implement remote working due to its success. It can, therefor be shown, this is not only beneficial to the manager but also to the organisation, with many advantages including cost efficiency, competitive advantages, increased revenue, better employee morale and engagement. Another key point to consider is that working remotely opens access to a wider talent pool, which means there is no limit on hiring talent based on geographic location. According to a recent article by Haque, S. (2023), improved access to varied talent pools results in amazing breakthroughs and opportunities. By recruiting virtually, it broadens geographical reach, which brings in a variety of perspectives, experiences, and skill sets. Taking away location-based obstacles, remote work promotes innovation through cross cultural collaboration and makes it easier for those with disadvantages to be included. This variety promotes creativity, improves problem solving skills, and increases market adaptability. Furthermore, it creates an inclusive culture that helps businesses attract top talent and thrive in an increasingly globally and connected business world. From this, it can be assumed that working remotely gives the opportunity for managers to build a strong team from a larger range of people. This will also benefit the organisation by reducing overhead costs and increase employee flexibility. The effect of this is massively beneficial to both managers and the organisation. From this evidence managers have the option of employing smaller teams which means less people to manage creating a productive and reputable workforce. Also delegating more work to experienced employees will help balance workload. It has been suggested that remote working has resulted in cost saving for managers and organisations. This is illustrated in an article by (Ferreira et al., 2020), one of the main advantages and long-standing reason for encouraging remote work is the possibility of lower overhead expenses and office space requirements. Over 40% of managers anticipate a decrease in overhead expenses, with 40% of them anticipating reductions exceeding 20%. Savings will result from businesses implementing hot-desking rules, which will reduce the demand for individual workspaces. As a result of this managers can utilize the cost savings that generates from remote working in several ways. This includes employee training and development by allocating funds towards virtual training platforms, workshops, and courses relevant to employees’ roles and career aspirations. These cost savings can be used for Health and wellbeing initiatives such as health and wellness programs whilst providing access to mental health resources, mindfulness sessions and virtual fitness classes. These attributes will also benefit the company by attracting wider talent pools. Therefor the evidence demonstrates that cost saving by remote working can benefit both managers and organisations in several ways.

[bookmark: _Toc162180043]Disadvantages
It is commonly believed that working remotely can cause difficulty in communicating between employees and managers. For example, the lack of nonverbal cues, communication overload, misunderstandings and miscommunications, a lack of visual context, technical difficulties, and the need for accountability and monitoring are the main causes of communication problems faced by remote workers. (Ola, 2023) This is also suggested by (Maheshwari, 2023). In a remote work setting, team members may find it more challenging to collaborate and communicate, particularly if they are in different time zones or have different communication preferences. Misunderstandings, hold-ups, and reduced output may result from this. Furthermore, developing rapport and trust with co-workers might be more difficult while working remotely, which can have a detrimental effect on morale and team dynamics. This demonstrates that in this instance, face to face communication is more advantageous for both employees and managers. Therefore, remote working can cause difficulty in communicating. It can be argued that managers find it difficult to monitor employees whilst remote working which can lead to trust issues. This is demonstrated by (Luintel, 2022), saying that remote supervisors stated in a 92-question study that they had little trust in workers who worked from home. The study discovered that one of the main difficulties in managing remote workers was keeping an eye on and overseeing their activities. It would seem clear from the research that working from home is more challenging for managers when they can’t physically see their employee’s productivity. This is important because for managers to perform effectively they need to be able to trust their employees. Evidence also suggests that managers have low confidence to work remotely. One example that shows this is by (Parker et al., 2020) Approximately 40% of the 215 managers and supervisors in our survey said they were not confident in their capacity to oversee employees from a distance. When it came to the statement, "I am confident I can manage a team of remote workers," 23% of managers disagreed, and another 16% were hesitant. A comparable proportion expressed a lack of trust in their ability to motivate remote employees to perform well and lead a group of remote workers efficiently. These results imply a lack of self-efficacy for handling remote work, where self-efficacy is characterised as having faith in one's ability to get through challenging situations. It can therefor be shown that remote working is causing managers to lack confidence and trust in themselves.

[bookmark: _Toc162180044]Employees Working Remotely
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It has been suggested that work life balance has improved since remote working was implemented. According to Mutebi & Hobbs, (2022) Research shows in February 2022, 78% of those who worked from home in some capacity claimed that doing so enhanced their ability to manage work and life. This is also apparent in an article by (Indeed Editorial Team, 2023), claiming you can get a better overall work-life balance by working from home. For instance, you may set out a few hours in the middle of the day to attend an appointment or have lunch with a friend. Another option would be to plan your interactions with co-workers so that you have more free time to concentrate on completing your task. You may feel more content with the structure and timing of how work influences your life because of this. This demonstrates that a good work life balance is detrimental to the employee’s mental health and happiness. From this is can be assumed that remote working has a positive impact of work life balance. It can be argued that working remotely can reduce stress levels. One example that is shown in research by (Silungwe, 2020), freedom to move, which helped employees better manage their work-life balance and reduce stress which produced happier employees overall. The findings revealed that 55.2 percent of respondents agreed that working remotely decreased stress, compared to 7.9 percent who disagreed and 36.8 percent who were unsure. Another source suggests that a substantial amount of research indicates that working from home has an advantageous effect on mental health, well-being, and mental health, including burnout. (Wang et al., 2022b). One example that shows this is, you may reduce your financial stress by working remotely, which can also save you money. For example, working remotely reduces the amount of wear and tear on your car, the amount of petrol you spend each weekday while travelling, and the temptation to spend money on going out to lunch or coffee. (Kunsman, 2019) From this, it can be assumed that there are several factors from remote working that can help lower stress for employees. In conclusion there are several advantages within the resources that helps to lower stress for employees. Looking at cost saving according to studies, working from home saves UK office workers around £500 ($665) per month. Working from home has become the "new normal" for nearly half (49%) of all working adults in the UK, and many have saved money by reducing their travel, food, and clothes expenses, according to software specialists Protecting. According to estimates from The Office for National Statistics, the UK saved £157 billion over the three months of full lockdown, and the average UK employee is roughly £495 per month better off working from home, according to the research. “And now that staff have proved to employers that they can work efficiently at home, travelling into an office may seem like nothing more than an expensive commute. Even though this article was written during the pandemic the situation remains the same for many workers in the UK with a high percentage willing to take a pay cut to remain working from home. (Fenton, 2020). It would seem clear from the evidence shown that there is a large cost saving for employees who work remotely which is a positive impact on their lives. Therefor it is evident that cost saving is a huge advantage.





[bookmark: _Toc162180046]Disadvantages
An important point to consider whilst remote working is the equipment required to do so. This is demonstrated by (Wang et al., 2022a) Many remote workers, particularly in the early days or weeks of the pandemic, reported issues such as inadequate technology and equipment, difficulty accessing a high-speed internet connection, inappropriate office space at home. This is backed up by (Crooney, Bouziri, et al., 2023) who says Some workers might be forced to set up makeshift desks like the dining room table, share workstations with kids who have to attend school remotely, or spend the day working in a variety of places like beds, couches, coffee tables, and kitchen counters because they do not have access to dedicated workstations at home. (Crooney, Bouziri, et al., 2023) It can therefore be shown that equipment, technology, and workspace is important and to those who haven’t got adequate stations can cause disruption to their work. An important point to consider whilst remote working is employees feeling lonely and isolated. This is illustrated by (Hwang et al., 2020), who said our research shows that work engagement, loneliness, and distant work are strongly associated. Previous research highlighting changes in social connections with coworkers, exposure to social isolation, and employee engagement when working remotely also supports these findings. According to another source, loneliness and isolation are the largest reported concern amongst remote workers and its effects can go further than affecting just the individual. Some symptoms of isolation include increased stress levels and bad decision making. For an employer, these are concerning characteristics for someone who has crucial responsibility. Unfortunately, being isolated also means these symptoms are difficult for employers to detect. (Modi, 2021). It appears that these are not only concerns for employees but also managers. The effect of this is employees could struggle with mental health issues long term therefore needs to be considered and discussed if needed. From this it can be assumed that remote working can cause people to feel lonely and isolated. Looking at another disadvantage is distractions of working from home. This is applicable to all remote workers, but it is especially true for parents who have children at home. Working from home comes with its share of distractions, this includes having to feed the kids, deal with a family pet such as a dog. It can also be difficult when trying to attend zoom meetings when you’ve got other things going on around you. Juggling housework and work or becoming distracted by your neighbour’s or people outside. (Perron, 2023) This shows that even though there are advantages working remotely there are other distractions that can make it difficult for the employee.
[bookmark: _Toc162180047]Conclusion 
Remote working has become increasingly prevalent in the modern workforce, offering both advantages and disadvantages for employees, managers and organisations alike. As we have explored throughout this research remote work presents a variety of benefits and challenges that must be carefully considered by organisations and individuals. In this conclusion, we will summarise the key advantages and disadvantages of remote working for both employees and managers. For employees, remote working offers enhanced flexibility and work-life balance. The ability to work from anywhere allows employees to better manage their personal obligations while still fulfilling their professional responsibilities. This increased flexibility can lead to higher job satisfaction, improved mental health, and reduced stress levels. Additionally, remote work eliminates the need for long commutes, saving employees time and money while reducing their carbon footprint. Moreover, remote working can result in increased productivity for some employees. Without the distractions of a traditional office environment, workers may find it easier to focus on their tasks and complete them more efficiently. Furthermore, remote work can attract top talent from a wider geographical area, providing companies with access to a diverse pool of skilled professionals. However, remote work also comes with its own set of challenges for employees. Feelings of isolation and loneliness can arise when employees are physically separated from their colleagues, leading to decreased engagement and a sense of disconnect from the company culture. Additionally, the lack of face-to-face interaction can hinder effective communication and collaboration, potentially impacting team dynamics and overall productivity. For managers, remote working offers cost savings and increased access to a global talent pool. By allowing employees to work remotely, companies can reduce overhead expenses associated with maintaining a physical office space. Furthermore, remote work enables organisations to recruit and retain top talent from around the world, fostering diversity and innovation within the team. However, managing remote teams can pose challenges for managers. Without physical oversight, it can be difficult to monitor employee performance and ensure accountability. Managers must implement clear communication channels, set realistic expectations, and establish trust with their remote teams to effectively coordinate and collaborate on projects. Additionally, the lack of in-person interaction can make it challenging to build strong relationships and foster a sense of teamwork among remote employees.
In conclusion, remote working offers a range of benefits and challenges for both employees and managers. While it provides increased flexibility, productivity, and cost savings, it also presents obstacles such as isolation, communication barriers, and management difficulties. To successfully navigate the remote work environment, organizations must prioritize clear communication, establish remote-friendly policies and procedures, and invest in technology that supports virtual collaboration. By addressing these challenges and leveraging the advantages of remote working, companies can create a productive and positive remote work experience for their employees and managers alike.


[bookmark: _Toc162180048]Reflection 
I undertook research on how remote working affects managers, employees, and organisations. To do this I used several search engines such as google scholar, google and uwtsd library. These were a good tool to use and by doing so I was able to find credited resources to back up my ideas. I discovered that remote working has both advantages and disadvantages for managers and employees.
From this research there were several areas that affected managers including communication difficulties and lack of trust in employees to be productive and low confidence to manage remotely. For employees it caused feeling of isolation and loneliness. It was also suggested that the equipment was inadequate for home working. There were also things that were advantageous such as work life balance; cost saving and increase in productivity. 
Taking my findings into consideration and with my own experienced working from home I can relate to the lack of communication and loneliness remote working can cause. To improve this, I will ensure I engage more with colleagues and managers during remote working as well as office-based days. I will embrace the work life balance better by being more proactive and utilising time better. 
[bookmark: _Toc162180049]To improve on the findings, as a manager I would ensure I work on building trust within my team to ensure a positive work dynamic. Making sure there are weekly meetings with everyone just to catch up so that nobody feels isolated or lonely and by using teams I can monitor employee’s productivity by using the task allocation process. I would also suggest that there is 1 day a week where everyone attends the office enabling everyone to socialise and possibly do some team building exercises. Checking in with everyone individually to see how they are coping making sure they know I am still available to talk even though we are remote. As an employee I will ensure I use this experience to make more of an effort communicating with colleagues. Set up my home as more of an office base to eliminate distractions.
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