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1.0 Induction
1.1 Background
International Business communication is a process of interaction between people, allowing people to overcome international obstacles to communicate. With the formation of business relations in the world, people are forming good business partnerships with organizations or individuals of different cultural backgrounds. Each country's culture brings a communication challenge to an organization or individual. Good communication helps maintain these complex business transactions. A bad communication process can lead to business loss and even international tensions. 
· Understanding the local meaning of a word or phrase is an important aspect of international communication. Some mistakes can lead to embarrassment and may show disrespect.
· Because of the wide cultural differences around the world, understanding cultural differences is critical to the business environment. A person's culture affects the way he communicates. (Bizfluent 2017)
· Etiquette is the combination of behavior and communication. Making mistakes in etiquette can lead to failure of business or international communication.
· Due to language differences, less formal communication and greeting can lead to confusion and misinterpretation, giving a feeling of disrespect to others. (Bizfluent 2017)
1.2 Objective
The report will:
· Identify why international business communication is important
· Analysis some cases about international business communication.
· Offer some recommendations and cases based on international business communication.
1.3 High-context and low-context cultures
In the culture of higher context, the way people speak is more important than the words themselves, so many things are not say, mainly rely on the current context and the whole culture to convey meaning. In a culture of low context, it is important for communicators to express themselves in order to fully understand. (En.wikipedia.org, 2017)
1.4 Trompenaars' model of national culture differences
There are seven aspects of this pattern of cultural differences. There are five ways of dealing with humans. The remaining two ways include how people handle time and how they handle the environment. (Trompenaars 2015)
The seven value dimensions identified were:
· Universalism vs. Particularism
· Individualism vs. Communitarianism
· Neutral vs. Emotional
· Specific vs. Diffuse
· Achievement vs. Ascription
· Sequential vs. Synchronic
· Internal vs. External control




2.0 Main Finding
2.1 High-context culture and Low-context culture
In high context communication, there is not a lot of background information to understand the meaning of the message. Asian, African, Arab, Central and Latin American cultures are generally high context cultures.（Southeastern University 2017) People with high context culture pay more attention to long-term relationship and loyalty, and implement fewer rules and structures, such as Arab, etc. When communicating with people of high-context cultural backgrounds such as Mexico, Japan or the Middle East, you may experience the following situations:
· Misunderstandings when exchanging information between the two sides.
· The impression of lack of information.
· A large amount of information is provided in a non-verbal manner, such as gestures, pauses, facial expressions and voice.
· Emphasizing long-term relationships and loyalty.
· "Unwritten" rules are taken for granted, but are easily overlooked by strangers.
· Short contract due to less information required.
· Relationships are built slowly, depending on trust. Productivity depends on relationships and team processes.
· Social structure and power are concentrated.(Limited, C. 2017)
The culture of low context relies on clear communication. In low context communication, most of the language information is spelled out and defined, such as the United States, Australia and Western European countries, they are a culture of low context.（Southeastern University 2017) A low context culture means that a lot of information is exchanged explicitly through the message itself, rarely implied or hidden. In a low context culture country like Britain, people tend to have short-term relationships, comply with rules and standards, and they are generally guided by tasks. In a culture of low context such as Germany, Switzerland or the United States, you may find the following:
· The message itself is clear and provides all the meaning.
· Oral offers a wealth of background information and explanations to avoid misunderstandings.
· People tend to have short-term relationships.
· People strictly abide by the rules and standards.
· Contracts are usually longer and more detailed.
· The establishment of the relationship between the rapid start and also the quick end. Productivity depends on the program and focus on the goal.
· Personal identity comes from their own and their achievements. The social structure is decentralized. (Limited, C. 2017)
The most typical example is ebay failed in China. In 2004, ebay had just entered China's internet trading market and plans to occupy China's internet trading market. Alibaba was only a local company in China, helping small and medium-sized businesses to carry out business online. But eventually ebay was defeated by Alibaba and withdrew from China's internet trading market. The main reason for ebay's failure in China is not to understand the differences between Chinese culture and Western culture. For China, people prefer to choose products that maximize their interests. Ebay charges sellers for listing and trading, but Taobao is free to use. Ultimately, most Chinese sellers are more likely to opt for free Taobao. On the other hand, ebay only provides customers with simple product descriptions, and the online transaction process text does not have a manual customer service or service call to provide detailed details to the customer. In China, people are more willing to take instant messages, such as text messages and voicemail, and telephone conversations, to build communication through each other's tone. But ebay only communicates with customers by sending e-mail, which does not allow most Chinese customers to accept (Forbes.com. 2017).
2.2 Universalism vs. Particularism
Universalism means that ideas and practices can be applied anywhere without modification. The embodiment is based on the situation to determine how to apply ideas and practices. A culture of high universalism values a reality and focuses on formal rules. In the United States, Canada, Britain, Australia, Germany and Sweden, there is a high degree of universality. A culture of high specificity will regard reality as subjectivity and emphasize the relationship between people. Countries with a high degree of specificity include Venezuela, Indonesia, China, South Korea and the former Soviet Union.( Luthans, Fred; Doh, Jonathan P. 2012)
The most typical example is the failure of Tesco in the US market. On the morning of September 11, 2013, Tesco announced that it has agreed to sell its 150 loss-making Fresh & Easy stores in the United States to Yucaipa Companies, an investment firm, and will close the remaining 50 stores in the next few weeks to exit the U.S. of market. The main reason for Tesco's failure because it still adopts the intrinsic mode of Tesco and does not make changes according to customer's needs. Tesco does not understand its own American customers, even if they do some market research and try to introduce some market innovation, but in fact they still do not understand the American customer's shopping habits, such as the shopping habits of America's east-west Coast are very different, and most of the western coastal areas where Tesco is focused are shopping and buying things for a week at a time. This habit is diametrically opposed to Tesco's way of offering small packages and promoting daily shopping. Fresh & Easy just only to open a self-service checkout channel due to save cost. This mode of payment makes some custom-paid customers feel uncomfortable, and the American people prefer the payment behavior of manual assistance than the fully autonomous payment behavior. In the other hand, Customers bring home hot food from supermarkets instead of ordering takeout or using food raw materials to cook. It is a long-standing habit in Europe, but it is not a mainstream trend in the United States. (Walker, T. 2017)



3.0 Conclusions
Through the analysis of the difference between high and low context culture and trompenaars ' model of national culture differences of universalism vs. particularism of these two theories, and by providing two of examples to demonstrate the importance of international business communication. Tesco's failure in the U.S. market is not to understand the customer's shopping habits and still adopt the inherent business strategy and model. ebay's eventual failure in the Chinese market is due to a lack of understanding of the customer's cultural background, the first time to establish a communication with the customer and provide the appropriate customer service.


