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Executive Summary



The Royal Mail report contains important information about the company's strengths and weaknesses, but also what is the most important problem found, who it affects and in what way and what are the next effects that occur because of them. It is also presented how these problems can be solved, what opportunities exist for the company and how they can be accessed. The information is well established, from concrete and accredited sources. At the same time, there are problems in the external environment that directly or indirectly affect, such as political, economic, social, technological, legal and environmental. These are presented as they can affect inside the company, even if they take place outside it.
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1.0 Introduction



The following report is requested by the University of Wales Trinity Saint David, until the 11th of December 2020, to be complied by Dinu Razvan-George with student ID 1919420 about Royal Mail.
This should include a presentation on the analysis of the current problem faced by Royal Mail, with tools and knowledge such as SWOT and PESTLE to demonstrate and support the information provided.
The information must be up to date, supported by concrete and accredited resources made in a manner as pleasant as possible to the reader.
Based on the following SWOT, a very good conclusion can be drawn by which Royal Mail can be improved.
First of all, Royal Mail must not leave technology behind and try to use it as much as possible, in order to continuously improve its services.
They need to find out and see quickly, all the weaknesses that the company has, such as the fact that the competition is gaining ground or the fact that there is no form of feedback between Royal Mail and sellers, and then be resolved as soon as possible.
At the same time, all political, economic, social, technological, legal, and environmental points must be taken into account and made known to all.















































2.0 Findings

Royal Mail is the leading multinational courier and postal services company located in the UK, established in 1516 as a department of the English government.
The company delivers or collects correspondence and parcels throughout the UK.
Letters and parcels are stored in mailboxes or collected in large numbers from couriers and sent to Royal Mail offices and then sorted and forwarded. Royal Mail set up red pillar-shaped mailboxes throughout the UK in 1852, which were created to store letters and parcels until a Royal Mail employee arrived for collection.
These mailboxes have a very British touch, and have a very long history, many of them bearing the initials of the reigning monarch.
Deliveries are very fast, they were based on First class, which means next day delivery anywhere in the UK. Deliveries are made by employees at least once a day except on Sundays and public holidays. Academic Video Online (2017)

As in any other company, Royal Mail has some weaknesses. Weaknesses are not always unsolvable problems, and sometimes they bring benefits if they are solved in a short time and are transferred to strengths.
First of all, the company, lately the company has not been able to change according to the new challenges and has not been able to face them completely, problems created by competitors. These issues are caused by the fact that they do not have a source of feedback from the sales team to communicate and resolve the issue with competitors. Not so well for the prediction of product demand, contributing to a higher rate of missed opportunities relative to its rivals. 

The main problem, however, is competition.
There are more and more companies that offer the same services in a much better time with much more affordable prices.
The competition can also offer promotions or discounts, which for a regular customer can be very tender. Datamonitor Plc (2004)
The customer is always looking for the lowest prices for the best product. As Royal Mail is a state-owned company, it cannot change prices or create discounts at any time.
There are case studies, which show exactly that for a buyer, it is much more attractive to buy a product at a higher price but with free delivery, than the same product at a lower price, but with delivery costs. These studies offer a huge bonus to those who own delivery companies, apart from Royal Mail, because they can create their own prices and can offer free delivery anytime, anywhere. MarketLine, a Progressive Digital Media business. (2017)

Royal Mail is an old company that has somehow been stuck in time. Times have changed, and humanity has modernized more and more and continues to do so.
This being one of the points that contribute to this big problem.
At the same time, what Royal Mail offers is very small, and could change and develop other delivery industries, such as large products, large trucks or trucks, or even fast food or restaurant delivery products.


Besides the fact that they have no way to communicate with the sales team, in order to consult for the good of both companies, there is also no source through which Royal Mail can communicate with customers. James H. (2020) People are very different, and with the help of a very simple feedback program, through which even the most unskilled can access it, you could find many possibilities for customers to express their opinion about the services offered by Royal Mail. This way you can find very important information for the company, the possible existence of a very mischievous employee, the possibility of innovative ideas from customers or simply a way to receive nice messages to employers, so that their appreciation can be observed. Royal College of Nursing Publishing Company(1998)
The impacts of such a problem can bring real disasters to the company, such as huge financial losses, or even the closure of the company.
Royal Mail also has many strengths. The most important strength is that he has many years of experience. All these years of experience can only bring knowledge and improvements to the company. Another strength is that the company is expanding over a very large area of ​​activity, and can reap profits from across the UK. In recent years, there are relatively good results related to the company's activities, given how extensive the company is and how staffed it is, it can be said that it is a very well organized company, with a very high level of knowledge. At the same time, even if there is no well-developed feedback system for customers, customers are very happy with Royal Mail services. Datamonitor Plc (2004)
Another strong point is that Royal Mail is a company with a very high degree of trust, and has very high accessibility and very easy to work with rival companies. For example, a rival company may contact Royal Mail services to send and collect letters, parcels, and parcels on a regular basis, to send very large parcels by van or even simply a quick and easy delivery service. MarketLine, a Progressive Digital Media business. (2014)
Like any successful company, the weaknesses are not lacking, and one of them is the fact that there is no form of feedback from the seller to delivery.
It could be very helpful for the communication to take place between the delivery company and the person selling the product, so it could help each other with advice but also create a lot of advantages for them and for the customer.
Another disadvantage is that too much is invested in products that do not have such high demand.
The fact that there are many Royal Mail centers open, although they do not make as much profit as they should, leads to a very large financial loss, although they cannot close because those few customers who depend on them. Datamonitor Plc (2020)
Given that the company is so extensive and large, opportunities are everywhere. A large part of the new companies that appear on the market, will use the services of Royal Mail, especially if this is a sale-purchase company and requires delivery. Royal Mail is one of the oldest courier services companies, which has given them a great deal of trust in the population, which only brings benefits, and makes the rest of the businesses turn to them.
Technology is also a great opportunity for Royal Mail because it is constantly growing and developing. Michael A. (2020)
If Royal Mail used as much technology as possible to improve its services, the growth would be massive.
The technology is so advanced that it is currently AI (artificial intelligence) that packs products into boxes, envelopes, or bags of exact sizes, depending on weight and size, then scans and processes them further without any human labor.
This technology can be used for sorting purposes, but also for sorting as quickly as possible, in order to deliver the best services to customers.


At the same time, there are six other major factors, outside the Royal Mail company, that can, directly and indirectly, affect them. The first factor is the political one. Political factors differ greatly and can affect in many ways depending on the area in which it is located. The fact that Royal Mail acts in more than ten countries simultaneously, makes political factors very different and act differently depending on the area. 


The second factor is the economic one, which in turn is affected in several ways, given the fact that Royal Mail acts on several levels and areas. Here you can see inflation, economy, interest, currency but also investments made over time. Charles D. (2016)


A third factor is the social one, which depends on the culture of the place where the company operates. Here the population has a very important role in the Royal Mail, because the decisions they share can, directly and indirectly, affect them. At the same time, there can be strengths, because convincing customers in a big way, can bring a lot of trust for the company but also create a close relationship with it.


A very important point is that of technology, in which if no rapid changes are made in this way, huge losses can be created that cannot be remedied. Technology is changing rapidly, and it creates many advantages if work together is accepted. Rober I. (2020)

Environmental is a very important point because it is largely uncontrollable.
Here the weather speaks for itself but also cases that we live in today, such as global pandemics.
In this case, a global pandemic, for such a company, brings many benefits, because customers need a handful of products and services, without which they can not live, but in other cases, such a pandemic can lead to a permanent closure of the company.


One of the last factors is the legal one.
In some countries, the law does not support a company very much, that is why, here Royal Mail, has a great advantage through history but also through the trust it has offered over time.
Normally, a company that is to be opened and put into operation must know very well all the legal norms that it needs to know, in order to open a business.

































3.0 Conclusion

In conclusion, it can be shown that strengths can be much stronger than weaknesses.
Royal Mail plc (Royal Mail) is a post and delivery service provider. 
The company's key strengths are large service offerings, a solid market position, and financial leverage, although the liquidity position remains a cause for concern.
Good prospects for the online retail market, the global outlook for air freight and logistics, and strategic initiatives could provide the business with new opportunities. 
However, the company's efficiency could be impacted by intense competition, unpredictable fuel costs, and decreasing letter volumes.
Based on the following SWOT, a very good conclusion can be drawn by which Royal Mail can be improved.
First of all, Royal Mail must not leave technology behind and try to use it as much as possible, in order to continuously improve its services.
They need to find out and see quickly, all the weaknesses that the company has, such as the fact that the competition is gaining ground or the fact that there is no form of feedback between Royal Mail and sellers, and then be resolved as soon as possible.
[bookmark: _Toc497811415]At the same time, all political, economic, social, technological, legal, and environmental points must be taken into account and made known to all.
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