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[bookmark: _Toc98253461]Introduction: Developing personal skills and efficiencies is inevitable in professional development process. An individual can only provide high best performance when he is developed enough for that specific job. In this report, various aspects of professional development will be discussed. During the discussion, various approaches of self-assessment, SWOT analysis, and several employment strategies will also be elaborated properly. In addition, various strategies for advancement in career, employment legislation etc. will also be described from professional aspects. Through discussing these, individuals will get a clear view of developing their professional career.
[bookmark: _Toc98253462]Task 3
[bookmark: _Toc98253463]1 Evaluating own skills and competencies
Self-awareness refers to the capacity of focusing on personal abilities and ability to identify how personal behaviors, skills etc. align with or not corresponding with an individual’s own standard (Maund et al., 2017).  There are several approaches for evaluating my own self-assessment and learning. Self-evaluation is elucidated below using those approaches:
SWOT analysis: SWOT analysis refers to identifying individual’s strengths, weakness, opportunities and threats. My strength, weakness, opportunities and threats are given here:
Strengths: My strengths are integrity, hard-work, creativity, empathy, flexibility.
Weakness: My weaknesses are impatience, nervousness, facing hardship in solving vital problems.
Opportunities: Opportunities are proper experience, potentiality in personal development, strategic contacts.
Threats: Considerable threats are huge number of competitors, changing requirement in skills etc. 
Johari Window: It refers to a highly effective tool used to enhance the self-awareness of an individual (Duncan et al., 2019). 
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“Johari Window (Source: Kelvin, 2012) ”
Open arena: In this arena, the behavior, feelings or emotions of an individual is known to himself and his groups (Morgan et al., 2016). Through this arena, an individual becomes social through communicating with others and getting proper remarks and feedbacks from them. From my personal view, I am highly included in this arena.
Blind self: It refers to the situation when any quality or the personality traits of an individual is not known to himself but others. I have to get feedback from others about my personality as there can be many qualities and lacking that cannot be assess by myself. 
Hidden self: It includes the information about me that I hide from others. In includes my prior experiences, my secrets or any incidence that I am not willing to share etc. 
Unknown self: It includes certain personal skills, talent etc. that is unknown to me and others. It is vague qualities that are not assessed to though about before. 
[bookmark: _Toc98253464]2 Assessing learning and development of staffs and explaining reason of using theories
Effective training and development for employees brings success for an organization. Organization must go through appropriate process to achieve effective and efficient individuals. Through following effective theories, training and development can be highly fruitful. As a manager I assess learning and development of staffs through following theories:
Cognitive theory: According to this theory, individuals use their own thoughts and way when gaining knowledge and information (Cottrell et al., 2010). The thought of individuals are emphasized in while training. It helps to learn more effectively by utilizing own pattern of thinking for learning topics.
Behavioral theory: According to this theory, individuals learn from the environment where they are learning and working. A positive and praising, rewarding environmental practice helps to motivate learners learn effectively. 
Micro learning theory: This theory helps to assess whether information presented is excessive descriptive or concisely. While training and development concise presentation of information helps learners to understand fast. 
Constructivist theory: This theory helps to assess whether learners are getting only lecture instructions or whether they are being given a chance to learn from their experience (Harrison et al., 2012). While undergoing training and development, individuals acquire more knowledge when they are involved in practical work activities rather than oral training sessions. 
Learning curve theory: This theory helps to make the training easier and comfortable for individuals. It shows that how learning becomes easier and tasks become more interesting by performing same work repeatedly (Boud et al., 2013). When individuals are involved in a work and make them do the same work repeatedly, it becomes easier. 
Background questionnaire: The quality of training and development, lacking etc. can be known through getting feedbacks from individuals and questioning them. Scope of the development in learning session and training can also be identified through effective background questioning.
Several effective methods of training and development are also extant. They are elucidated here: 
Simulation: Simulation is a great way of training and development. Through this, individuals can practice practical activities without directly involving in main activities. It helps to perform risky activities without any risk and understand things properly.
Lectures: Effective trainers can develop the skills of employees through their lectures. They provide proper guidance and instructions to perform organizational activities properly. It is the duty of a trainer to represent the lecture easily and with less complexity so that learners do not get bored or feel disinterested. 
Case study: Case study is a highly effective method for training and development. Learners can easily understand things and it helps them to realize a clear view of the topic. Learners can understand the topic from practical view and gets overall ideas of solving problems (Ellingson et al., 2021). As, learning from real life organization’s examples is highly effective, case study is also an effective method while training and developing individuals. 
While training and developing, it needs to be ensured that the learning process is ongoing effectively. Following these theories helps to generate an effective development process for individuals. Employees are required to generate high performance in an organization, and it is the duty of trainers to make them suitable for it. Understanding the psychology of learners while training and development is highly necessary. It emphasizes cognitive theory, which states that learners are motivated to understand things through their own thinking and independently. It brings proper flexibility in training and development (Tinkler et al., 2017). Employees' practical work learning is analyzed using behavioral theory. Micro learning theory helps to make the learning process effective by making it precise, concise, and effectively short. Learning curve theory makes it clear that it brings high effectiveness when employees perform a single task repeatedly and they become skilled in that activity. Background questioning is necessary to generate the best output from training and development. Several methods discussed above for training are also highly effective and these methods help to develop individuals considering their capacity and skills. These methods are highly used in organizations. When training and development environment will be friendly enough for learners, they will be automatically motivated and attentive to what they are brought to do. After employing initially, individuals face lack of experiences, unknown to organizational activities etc. and organizations fully depend on the performance of its human resources. Therefore, it is required to follow proper theories that can be essential in assessing the training process and effective methods that can be used to run the process. These theories and methods help to improve the behavior of employees and to make them focused on organizational activities. 



[bookmark: _Toc98253465]3 Using proper reflective models, assessing and reflecting on own learning
The process of training and development contains various prior and after activities which is combined to it and responsible for the ultimate positive outcome. Before developing individuals there needs to be employing them into an organization. There are several strategies are extant for exploring employment options. They are elucidated here: 
Acquiring: Through this strategy various individuals are acquired for performing organizational activities. Sometimes, organizations acquire people from existing positions who are mostly experienced or from other companies. Organizations collect the application from a number of candidates as much as possible before final selection.
Selecting: The selection process is highly crucial as it determines the future performance of an organization and how will it achieve its goal. Through this strategy organizations assess available options and candidates based on the potentiality and select the most effective individuals (Larsen et al., 2017).
Collating information from various sources: Information is required for effective employment because the more information can be collected from various sources , the more it will become clear about the employment quality of an organization. To choose the best and most effective individuals information need to be gathered from potential sources and analyzed properly. 
These strategies help to make the whole recruitment process highly effective and bring high performance for the organization. To enhance the career, there are some other strategies are aligned also. Career advancement strategies maintained by an organization are:
Staff recruitment: Staff recruitment refers to performing activities of acquiring employees. Through this, new effective and most potential candidates are selected for employing who can generate high performance for the organization. 
Job evaluation: Job evaluation refers to the activities of assessing the value of a specific job comparing to other job in a company (Sal et al., 2016). Evaluation of it helps to determine the weight of the job and set certain pay structure for it. It is highly essential as the quality of the job is also assessed in this process. 
Person specifications: It indicates the qualification, skills, knowledge etc. of an individual. Person specifications tell all about an individual’s overall capacity and capability that organizations can utilize.  
Job specifications: A job specification is prepared by an organization that includes the responsibilities, roles and requirements an organization wants from candidates. It specifies what roles and responsibilities a person will have to perform in an organization for specific position. It helps organizations to achieve perfect person for playing the job role. 
Interviewing: Interviewing refers to conducting face-to-face conversation between job applicants and employers to assess whether the candidate is fit for the job role or not. Interviewing helps to evaluate a candidate’s overall qualification, behavior, attitude, skills, etc. 
Induction: Induction is all about welcoming new employees into the organization and helping them best to cope with their new activities and responsibilities. It enhances the productivity of a new employee and motivates him.
Mentoring: Through mentoring, the organization provides the proper guidance and instruction required for a less experienced new employee to perform their activities properly (Morgan et al., 2016). It enhances the relationship between an employee and the organization. Employees can understand and learn from mentoring about how to do things. 
Appraisal: The appraisal refers to assessing and evaluating the performance of employees on a regular basis and analyzing their output in the organization. Regular appraisal enhances performance of employees.
Retention issues: Retention of employees becomes an issue when the individual demand excessive facilities and wages from organizations that goes beyond capacity. Employees need to be satisfied by organization and for this organization take several steps. 
It is also required to enhance the confidence and readiness of employee learners while training and development. Several steps can be taken to consideration like:
Responsibility and accountability:  It is mandatory to develop the quality of taking responsibility and performing duty properly. The practice of accountability helps to perform things in a fair way. It enhances the determination and ability to generate high performance in an organization. 
Interpersonal relationship: Building strong relationship among employees is highly necessary as they need to communicate with each other continuously. It helps employees to solve organizational problem easily ensuring the co-ordination of each other.
Reliability: Employee learners need to build reliability among themselves that refers to the trustworthiness and accuracy. Reliable employees are asset of an organization and any organization can depend on reliable employees for achieving their goal (Oliver et al., 2016).  
There are also several systems that organizations set for their employees. They are elucidated here:
Health & safety regulation: Organizations must be cautious about the health risk and safety issues associated with organizational procedures. There needs to be proper safety standard installed that employees have to follow. For example, wearing a mask, using hand gloves, installing a fire extinguisher, using no explosive elements etc.
Rotas: There should be a list of activities provided to employees that they must follow and perform. It prevents excessive burden of work on employees.
Procedures of good conduct, good practice and communication: Employees must not only develop their working skill but also proper manner, conduct and way of communication with others. Organizations must teach their learners the procedure and way of communicating with others and learn how to behave with other employees and create a friendly environment in workplace. 
 In addition, to implement these safeties and ensure proper rules there are certain regulation Is extant un UK that every organization have to follow. Organizations have to perform maintaining these regulations. 
Employment regulation in UK: To keep and ensure protection of organizations and its employees, UK has imposed several laws. According to employment law, organizations have to provide proper payment, holidays, remove discrimination etc. to protect the right of employees. There are several disciplinary rules are also extant that both employees and organization have to follow. According to law, employees need to be at least 23 years old to work in an organization. Organizations must follow The Health &  safety act 1974 which will be applicable for all employees who will be hired and currently working. There should be an employment contract between employees and organization where all necessary conditions will be mentioned. Equality in workplace needs to be ensured according to Equality act 2010 in UK. 


[bookmark: _Toc98253466]Conclusion: Developing and maintaining an effective development plan helps employees generate high performance in their workplace. The above discussion included all the necessary theories and models that are highly necessary for developing individuals to sustain in the workplace. A detailed description of the legislation mentioning various law acts has been provided for better understanding that must be maintained by organizations. By analyzing the discussion and following it properly, an individual can understand ways of developing himself to perform better in the workplace. 
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