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Managements effect on behaviour in the workplace:
[bookmark: _Int_qlRLm9Zi][bookmark: _Int_H1NNEbwU]Management is the biggest foundation on which behaviour is built while in work, a good manager will help build the team up and can raise morale and motivation of a person or a group while working, with support from management a person will always feel motivated to turn up to work and give it they are all to do better. But a bad manager will have the complete opposite effect on the team. when leadership is constantly breathing down the neck of its employees. Arguing and shouting at the people who work there, morale always drops, and this can lead people to leave the organisation and just leaves the team with a poor taste when working there. “Bad management has an overwhelmingly negative effect on employee engagement and motivation. Gallup found that a staggering 70% of an employee’s motivation is influenced by their manager.” this proves that management is crucial to the happiness and productivity of all team members.
Workplace culture 
[bookmark: _Int_yMW7wid7]The culture of a workplace can be one of the important parts of working in a certain company, if it aligns with the persons interests, it can be a fantastic way for productivity and motivation in the team for example a “task-based” culture is effective for the success of a company, but can also be beneficial for the team members as it allows for creativity to be bred and can give everyone the chance to improve the skills and progress more in the company and allows better relationships to be made through working so closely together for the success of the team and the company, but a bad culture such as a person based culture will have negative effects on the team because of the selfish behaviour of members of the team often working just to get paid not really joining in with after work activities or trying to progress any skills while being at work, “Research and studies have shown that workplace culture impacts the happiness and satisfaction levels of employees.  For instance, companies can make a workplace that will positively influence the mood of their workers.” this shows that culture can be massively important to increase the happiness of a person or group of people in the workplace.
Responsibilities in the workplace:
[bookmark: _Int_IPsShaOh][bookmark: _Int_ENAepGQP][bookmark: _Int_KTVKdQs3][bookmark: _Int_g6JUf3tc][bookmark: _Int_CLv240Nt]Everyone is skilled at doing something when working, it is the reason companies hire someone in the first place, and when working people like doing what they are skilled in its one of the things, they enjoy doing it why they specialised in that trade to begin with, so a company should utilise the skills they bring to the table and place them in an area they can use the skills to progress in the company this can be a reason behaviour is affected in work. If a person feels utilised when working, they are more likely to feel happy and secure when working and groups who work with others with similar skills can build their own motivation and bonds while working, this leaves everyone feeling happy but if its flipped and someone is doing something the opposite of what they are skilled in such as an engineer washing dishes this will leave them feeling undervalued and can completely sap the happiness out of the person or group, it lowers motivation by giving a qualified worker menial tasks in which they're not trained to do, this will often push them to leave the organisation to find somewhere that will trust and utilise them to showcase their skills. “Employees who feel happy and satisfied in their roles care more about their responsibilities and aim to produce high-quality work. They complete more sales.” this shows that when given the right task a person will feel happy and content at working the role provided.
Personal life:
[bookmark: _Int_CyVE4ltB][bookmark: _Int_Jf3Zzctv][bookmark: _Int_tzif4GNq]A person's personal life is one of the most important parts of behaviour in the workplace. If a team member has for example lost a loved one in their life, the mental health of that person will be at an all-time low and leave them feeling upset, demotivated, and unhappy to be working. That is why good management is important in situations like this to support them and help them feel motivated and happy to return to work during such a challenging time. But the opposite end of the spectrum is a good thing, if someone has entered a new relationship or had something positive affect them motivation and happiness can be sky-high, and this behaviour will often rub off on co-workers.
Relationships in the workplace:
[bookmark: _Int_RNI6qGEZ][bookmark: _Int_e5wKzExq][bookmark: _Int_4nKslNeZ]There are always relationships being built in work with co-workers and it is an important part of building the team, good relationships in the workplace can be incredibly important for raising morale in the workplace and allows a better team to be build that nurtures teamwork and allows for a better work environment to be formed. People work better when they spend time around friends and colleges, they feel happy and supported by. But unpleasant work relationships can also be a thing and will have a negative effect on happiness and morale in work, working around people they do not like, and trust will destroy all motivation and happiness in the people working.
Money:
[bookmark: _Int_OQ9uWBaq][bookmark: _Int_GTNFK4Kx][bookmark: _Int_AjI4XtC5]Money is the cog that moves the world everyone is working for one reason and that is for money, a good paying job can be the sole reason someone works for a certain company, and it is important to people that they do the amount of work in line with the amount of money they are being paid for that job, the common phrase is minimum pay minimum effort, if someone's working loads of hours doing massive amounts of work they will not feel satisfied if they are being paid a low salary they will not feel contempt working under that company, Daniel Kahneman and angus Deaton theorised that happiness among people raises up to a certain wage on which the level of happiness begins to even out, this wage is $75,000.  The link to the article is below and supports my theory that a well-paying job will help people feel more secure and happier when working for said company
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