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Gibbs (1988)

[bookmark: _Toc24394962]2.1 Description
I will be using Gibbs’ reflective model to accurately depict and describe how I felt whilst writing creating this business plan (1988). Gibbs’ model goes through a step-by-step cycle for one to reflect on “what’s happened?” In this stage you explained the process you have undertaken and briefly start to reflect on what you completed. You then move onto your feelings and how the stages made you feel. This then leads to an evaluation and an analysis where the writer reflects on their work and decides what was good or bad about the experience. Finally, they conclude. What more could the writer have done to improve their work? They create an action plan to make sure that they avoid their previous mistakes. This is the model I will be mainly using to ensure that I create an in-depth reflection on my business plan. 
Throughout this experience, I assumed the role of an entrepreneur. This plan took me on an adventure into the world of entrepreneurship (Sellars, 2009, pg. 11). I had to envision myself creating a business and how day-to-day operations would run in said company. My idea was to create something different. Finch argues that a business plan is only effective if it is unique (2006, pg. 16). I decided to write a business plan on opening a mobile nit nursing clinic. ). Sellars describes creating a business child as unlocking your “brainchild,” (2009, pg. 12). He uses this term as you are using your creativity to make something new, i.e. your company. My thought process behind creating my nit clinic was that there is a need for them, but they are no longer around due to their abolishment in the 1980s and 1990s. Additionally, I believed it would be something different to work with, contrasted with a coffee shop etc. Using a unique idea would test myself and push me to research my topic effectively.

Many businesses fail to survive due to not creating an extensive, adaptable business plan (Haag, 2013 pg. 53). This is why research is so important for a business plan. What other companies are using your idea? Which audience are you going to be targeting? How much will you charge for your services? I did not comprehend how much goes into creating a business. In order to research my business I looked on previous news articles regarding the old nit nurses to gage the publics views on them. I also looked at the NHS website and how they are currently coping with nit infestations, as well as the government website to find population figures and find out about laws and licenses I would need to abide by. 
In regard to the business plan, there were five major parts: the executive summary, operating plan, market analysis, sales and marketing plan and financial plan. All of which I had never delved into prior to taking this course. Sellars states that the most challenging part of creating a business plan is the financial figures (2009, pg. 14). The most important stages of my business plan were the finances. I needed to work with figures and calculate cash flow, profit and start up costs. Maths and numeracy are not my strong points, so I found this part very difficult. 
[bookmark: _Toc24394963]2.2 Feelings
At first, I was excited to create my business plan. I knew it was going to be an overwhelming and difficult piece of work to create, but I was intrigued by its dynamics and by my idea. I feel if I did not have such a unique idea, I would not have been as riveted by the topic. 
I was most fearful of the financial parts of my business plan. My numeracy skills are not the best and I was worried that this could affect my overall excitement towards the assignment. 
Using a GAP analysis, I have realised how important it is for me to improve my numeracy skills (Scott, 1978, pg. 342). My skills are currently weak and caused me a lot of stress and anxiety whilst creating this business plan. It would be much easier for me if I did improve this skill set so that I have more opportunities in the future. To develop this skill, I can attend adult maths classes in the colleges nearby. This will give me a better understanding a rejog my memory. In allusion to this, I have always wanted to go back to college and obtain a higher grade in maths GCSE. To close this gap, going back to college may help increase my confidence and not make me have so much anxiety towards maths-based projects. In hindsight, I have realised that the maths in this business plan weren’t too complex and it was merely my confidence that stopped me from excelling. 
Overall, I feel like I completed a compelling, extensive business plan containing everything that was required. 

[bookmark: _Toc24394964]2.3 Evaluation
The best way to evaluate and reflect on my business plan experience is to use a SWOT analysis (Humphrey, 1960). This model is used to identify areas how you can improve. Please see my SWOT analysis below:
[image: ]
My main strength was my research skills. My topic caused issues and did halt my research skills excelling, however as I took the time to plan and used my time wisely I was able to research numerous materials based on business planning and nit nursing. This aided my assignment and meant that I was able to write more on my chosen topic. 
Another strength I outlined was my organisational skills. I ensured that I completed each part of our homework so that when the time came to complete the business plan, I would already have most of the material. This linked with my strength of time management skills. I already had the resources to write my business plan prior to planning it. 
The weakness that affected me the most was how scoped my business idea was. It didn’t allow me to be broad with my research and I had to ensure that I had fully researched my topic. Nit nursing is practically extinct so there was little to no material I could use in terms of “competitors.” I had to use my initiative and research which organisations offer nit nursing. In hindsight it may have been easier to use a more common idea, such as a cake shop. However, I think going outside of the box allowed me to test myself and my research skills. 
Writing this business plan has given me the opportunity to open my own business in the future. Without writing this assignment I would not have been able to obtain the skills to write a business plan previously. This is a valuable skill to have and gives me more career opportunities in the future. Additionally, this business plan allowed me to grow and improve on certain skills that I was not confident with beforehand; such as numeracy. I now have confidence in my mathematical abilities and can apply for jobs knowing that my financial jargon and skill set has improved dramatically. 
My main threat from completing this assignment was that I work full time. I have recently switched jobs which made this even harder to complete. This is why my time management and organisational skills were so key. My new job could have created a threat and made me apply for extenuating circumstances. However, by using my initiative and planning for this assignment I removed this as a threat and completed the assignment on time. 
Overall, I think that the assignment has given me much more confidence in areas where I could improve on, such as numeracy and financial jargon. Additionally, I have obtained a skill set that will aid me with future career prospects. 


[bookmark: _Toc24394965]2.4 Analysis
Looking back on my business plan, I could have focused more on my appendices and created more documents to add into them. Appendices should provide supporting details, yet my appendices only had a CV (Maund et al, 2017, pg. 395). This was a downfall of my business plan and something I would improve on in the future. In order to do this, I could choose a simpler idea to give me time to work on my appendices.
In hindsight, it would have been much easier to choose an idea that many people had used. This would have helped me with my research and allowed me more time to focus on creating brochures and booklets for my appendices, rather than the body of my business plan. 
In allusion to this, there also was not much competition so the market analysis was extremely difficult. My main competitor was the NHS. This meant that to create a market analysis I needed to think out of the box and think of ways I could compete with the NHS. This made my idea much harder and consumed a lot of my time.
My biggest fear was that the financial information would be very difficult to complete. However, it was one of the easiest parts. The only thing I would suggest is using cheaper products. I had to incorporate longer working days to make sure that there was a profit and not a loss. This required a lot of mathematical skills and attention, which I am not the best at. 
I believe creating a business plan for such a unique idea did have its trials and tribulations but was very interesting. I would not want to create a different business plan as feel that this idea is so unique and captivating. 
[bookmark: _Toc24394966]2.5 Conclusion and Action Plan
My research skills and ability to organise effectively aided me throughout this assignment. Having a good skill set prior to creating my business plan allowed me to grow and improve other skills that needed developing. My business plan is not perfect and would need some improving if I was to pitch it to a loan company, bank or business owner but shows how far I have come with my skill set and how able I am to now create such a difficult piece of writing. 
My business plan was enthralling to create and allowed me to improve on skills that will aid me in the future. I now am able to look at financial documents and have some idea of how to comprehend them instead of being fearful of the figures on the page. This assignment allowed me to overcome my fear of maths and become better at this skill that I have been lacking. 
To look at what I need to work out and what my action plan is I created a PDP based on Morgan’s ideas of personal development plans (Morgan, 2017, pg. 41). My personal development plan is below:

	What do I want to improve?
	What activities do I need to undertake to achieve my objective?
	What support do I need?
	Target date

	Numeracy skills
	· Maths classes
· Re-apply for college

	Lecturer/myself/parents
	September 2021

	Move to a department in work that will allow me to improve on the skills I have learned from this business plan
	· Interview
· Apply for jobs online
	Laptop
Myself
Colleagues at work
	January 2022

	Time management skills
	· Discuss with work about working different hours to help with Uni work
· Diary so that I pen in when I need to complete tasks by
	Notebook
Manager
Colleagues
Myself
Family
Lecturer
	August 2021
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