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Task 1: 
You must choose a serious and complex investigation in which you played a significant role with the gathering of evidential material. 

	
Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues.  

Evaluate how you have worked with others (e.g., investigators, specialists and managers) to establish and use appropriate methods for gathering material. 

Assess how you have gathered material from a range of appropriate sources. Consider how you have recorded and retained evidence in a format in line with policy and procedure. 

Describe how you have identified and planned your own investigative actions, taking in account resources, priorities and proportionality to achieve investigatory objectives. 


2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:
Introduction
The example I will refer to is an investigation relating to a repeat allegation by a young child that she had been sexually assaulted by her mother’s partner.
There were no cultural, language or ethnicity issues to consider however, the victim was a vulnerable child who was now suffering from significant trauma and was heavily involved with support agencies. Furthermore, the mother was now implicated in causing and allowing the offence to occur. 
There were many legislative considerations involved with the investigation however, primarily Safeguarding, Police practices and data management. 
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Describe how you have identified and planned your own investigative actions, taking in account resources, priorities and proportionality to achieve investigatory objectives. 

Firstly, was the application of National Decision-Making Model (NDM) to the initial information received.  This identified the risk and threat of recurrence of the incident with consequential harm to this victim and potentially others without appropriate intervention. It also determined what type of investigation method was required to deal with reactive crime. The ultimate objective was to Safeguard the vulnerable whether that be by criminal prosecution or otherwise, in accordance with policing policy to keep communities safe and maintain trust in Policing, and the criminal justice system (Dyfed Powys Police, 2021). 
The use of the NDM improves consistency in approaches to joint working around vulnerability by providing directions towards critical thinking. (Sullivan, 2017).
[image: ]
(College of Policing, 2013).
The application of the Golden hour principles (GHP) of an investigation to the initial information received allows the type of investigative actions and resources required thereafter to be determined. 
[image: ]
(Investigation process, College of Policing, 2021).
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(Attorney General Guidelines, 2020 (AGG))

Roycroft (2019), states that applying such principles ensures the accountability of investigators in documenting their decision-making rationale confirming the provenance of the investigation thereafter.
This was a stressful, sensitive, complex case with many lines of enquiry, it was important to remain non-judgemental to comply with CPIA (Criminal Procedures Investigatory Act 1996, sect.3.5). Pressures upon investigators and emotions surrounding the case may negatively impact judgement in decision making and contribute towards bias. (Ask, Alison, 2010). Research demonstrates how investigators with an ability to reason, to deal rationally with stress when placed under time pressure, are better able to prioritise initial investigative actions but adversely, have reduced ability to continue to formulate hypotheses (Alison, et al., 2013).  
Presenting investigators with a systematic range of possibilities improves their objective mentality ensuring an ethical investigation. As does the ‘Investigative Mind-set’ ABC rule (Assume Nothing, Believe nothing, Challenge and Check everything) (Association of Chief Police Officers, 2005). Factors which may influence the mind-set towards guilty predisposition are emotional and moral motivations. (Fahsing, 2016) and goals (Fahsing, et al., 2021).  
From the outset, there was time pressure to complete a complex and protracted investigation. Efficiency was critical in order to secure and preserve evidence and minimise delays in the investigation which may result in unnecessary distress to the victim. It was vital to identify and prioritise actions and appropriately support the victim. A crime was recorded in accordance with government rules to ensure integrity of the investigation thereafter. (Home Office, 2021).
Principally, was risk assessment. Research shows how children who have experienced trauma and distress as victims of sexual abuse are subjected to repeated such ordeal during the course of the criminal justice system and how fear negatively impacts upon their ability to give evidence and consequently, poor outcomes at Court (Goodman, Gail, et al., 1992).
Risk of further harm was not immediate. Consideration was given as to how this could be appropriately managed. Duty was shared with Social Services since this was a Joint Investigation. (Children Act 1989, Sect. 47). Government research established that early multi-agency working and improved information sharing between agencies improves the outcome for a child. They also pledged to improve services for child victims of crime. (HM Government, 2003). The Crown Prosecution Service (CPS), corroborates how the criminal justice process is likely to re-traumatise the victim. They also have a duty to Safeguard in their role to prosecute offenders who pose a risk to children. (CPS, 2019). 
Material that was most relevant and/or at risk of depletions, destruction or contamination was prioritised. Consideration was given to the retention time of such material, gathering methods and specialist support requirements. The suspect was a source of valuable information and a strategy was formulated accordingly to trace/locate and arrest him. The necessity of his arrest was to facilitate legal searches and secure and preserve evidence, also to impose bail for safeguarding. (Police and Criminal Evidence Act 1984, PACE). Digital location data, vital in supporting this offence, is only retained by Communication service providers (CSPs) for 12 months. I conducted a victim’s needs assessment in order to evaluate the child’s vulnerabilities and to plan how best to secure her evidence in accordance with Achieving Best Evidence (ABE) (Youth Justice and Criminal Evidence Act 1999, Sect 16, 17, YJ & CEA), whilst meeting her needs. This is the recommended technique when interviewing children. (CPS, 2019). Appropriate referrals were made to support the victim.
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Assess how you have gathered material from a range of appropriate sources. Consider how you have recorded and retained evidence in a format in line with policy and procedure. 

The credibility of victims in cases of sexual assault and child abuse investigations such as this is a significant factor in successful prosecutions. There is a reliance upon the investigator to assess and convey this to the Prosecutor. (Morgan, Zedner, 1998, cited by Ashworth, 2000). The gathering and assessment of third-party material (information held by agencies such as the local authority, health, education, counsellors) is a requirement in accordance with the CPIA (Attorney General’s Guidelines, 2020 (AGG)) to identify and disclose any material which may undermine the prosecution case or assist the defence and to ensure a fair and efficient process (Wainwright., et al, 2017). The purpose of this is that issues with thorough disclosure have resulted in failures. (BBC, 2018). Consequently, loss of public confidence. 
There were vast amounts of material in this investigation to consider which was particularly time consuming. There was no issue with authority since this was freely granted by the victim’s legal guardian however, conflict can exist and authority can be challenged as to the relevancy and proportionality which is intrusive and in breach of their Human Rights (European Court of Human Rights 1998, Article 8 (ECHR)). (Victims Commissioner, 2021). Despite the CPIA rules clearly stating that lines of enquiry should not be speculative and that there should be a suspicion that relevant material which meets the test for disclosure exists, there continues to be a routine requirement to explore any material which undermines the witness.  A consequence of this is the length of the Criminal Justice Process and perceived excessive intrusion, feeling disbelieved contributes towards high numbers of victims withdrawing their support. (George, Ferguson, 2021). The invasion upon their private life is unnecessary. (Mohdin, Barr, The Guardian, 2019. As cited by Rumney, McPhee, 2020). 
This raises the question why is this CPS requirement of excessive intrusion only applicable in such cases and why only towards the victim. Andrews (2020), challenges the fairness and effectiveness of CPIA disclosure and the Victim’s Commissioner, (2021), has drafted recommendations agreed to be considered by Government to redress this balance in protecting the rights of the victim and improving prosecution rates. 
Quite rightly, the need for effective case management to meet the complex needs for disclosure (Rt Hon Lord Justice Goldring QC, 2017) is assisted by the CPS early advice process whereby proportionality parameters and reasonable lines of enquiry are established. However, in my recent experience, inconsistency between lawyers continues to lead to frustration. I should have considered re-visiting CPS advice which was an available option to review parameters. (College of Policing, 2022).
Time was the challenge in completing this task. Ironically, forced change to working practices due to the pandemic improved efficiency (Kaushik, Guleria, 2020). I was restricted to legislative compliance of information sharing either by agreed protocol with the local authority or DPA (1998). Appointing a specific disclosure officer in addition to the investigator was considered and would have benefitted efficiency (Plotnikoff, Woolfson, 2006). However, inadequate resources prevented this. (HMIC, 2017).
Digital evidence supporting communication and location data was vital in this investigation. The issue was the volume of such exhibits seized and management of information which related such as location, attribution, examination status and result and continuity. Especially since submission was staged, I found that exhibits were in different locations and the standard property system isn’t particularly effective.  What was needed, was a database management system. 

[image: ]
Capabilities of a data management system, Sumathi, Esakkirajan, 2007)

Upon reflection, the Home Office Large Major Enquiry System (HOLMES), which is such a database used in complex and major investigations, would have been an appropriate method to manage this information to ensure the integrity of exhibit management and analysis of data. (College of Policing, 2022). The benefits of HOLMES are that its standards are accredited to ensure integrity and functions can be restricted to, as in this case, exhibits management only for lower-level crimes. (Castleview, n.d). As a trained HOLMES user, I am aware that the database produces a spreadsheet of the data which can then be provided as disclosure to comply with CPIA. The difficulty in this instance was that I was not the original investigating officer and exhibits were found to be in an unmanageable state prior to my involvement. In my opinion, HOLMES is an underused and valuable tool in data management and the availability of trained users could impede its effectiveness. 

The force policy is vague and only refers to obligations for the management of material under guidelines MOPI and CPIA however, the College of Policing (2020), sets out the Police’s obligations to comply with data security and integrity in accordance with DPA (1998) and GDPR and consequences of failure to do so which are complaints/litigation (Privacy international, cites Information Commissioners Office, 2020), risk to public safety and loss of public confidence. To comply with these, given consideration to a risk of any paper information being lost, digital information being missed, this was the accepted working practice and ensures data security, the most appropriate was to manage the investigation and complete case file preparation was on force computer systems from the outset. This ensured the CPIA principles of Record, Retain, Reveal principles were being met. The Information Disclosure Management document (AGG, 2020), was completed which records evidential and relevant unused material, legislation and powers used and decision-making rationale. The case file was then progressively built using the appropriate software system which also ensured compliance data security, MOPI and CPIA. Additional benefits are that the material can be accessed by anyone authorised to do so, it also enhances efficiency and is in the required format for CPS pre charge advice.  

In conclusion, lawful information gathering and its accurate recording/retention/revelation in accordance with legislation is likely to contribute towards confidence and transparency in the investigation as long as this is effectively communicated in the disclosure process. An example could be in relation to the accurate continuity of exhibits and disclosure of such document to demonstrate to the defence that there is no risk of contamination. Material provided or tasks completed by appropriately trained specialists and approved/accredited methods is also less likely to be challenged since it provides enhanced surety of its accuracy and integrity. (Casey, 2011). 
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Evaluate how you have worked with others (e.g., investigators, specialists and managers) to establish and use appropriate methods for gathering material. 

Supervisor authority was required to consider the victim’s needs assessment and making a decision on whether ABE interview was the most appropriate method of securing her evidence, as recommended best practice (Davies, Westcott, 1999), and whether an intermediary would be beneficial. (Ministry of Justice, National Police Chiefs’ Council, 2022). 
Witt and Hellman (1992), state how engagement and collaboration between an employee and supervisor in work related decision-making improves supervisor feedback and communication. Also, promoting the employee’s perception of organisational support than those who make independent decisions or having decisions made for them. Despite this joint ownership method, the supervisor remains accountable for the final decision which defends the employee in the event of negative consequences. Cost and time-delay implications of an intermediary were considered and balanced against the risk that accuracy of evidence of an older child (11yrs), diminishes over time. (Davies, Westcott, 1999). However, the victim was becoming increasingly vulnerable from mental health and her cognitive ability and communication may deteriorate. The lack of an intermediary for ABE may give further grounds for the opposition at Court. (Cooper, 2014). 
The result was a consensus to proceed with ABE interview urgently without an intermediary. This conversation was beneficial since the decision-making was not only based on best practice but upon my judgement and experience since I’d had the direct contact with her. I felt that my views and judgement were expressed and considered which resulted in a sense of value whilst the supervisor remained accountable. Whilst this may be true, Witt and Hellman’s study was limited to the government employees and isn’t recent research, but is partly supported by Heyler, et al., (2016).  This study may be more relevant as it refers to the military, disciplined/rank environment similar to the Police force. Whilst they refer to colleague input promoting ethical decision-making, they also identify superior pressure and fear of consequences of failure to comply with poor decision-making which takes considerable moral courage to challenge. Despite my duty to comply with orders, I felt comfortable to discuss my concerns of how a lack of intermediary may have negative consequences upon the victim’s ability to provide best evidence at court however, when balancing this risk and justification, an alternative measure was agreed to reduce this risk which was to intensify support. Chen et al., (2012, p. 598, cite Dienesch & Liden, 1986), describe this as “interpersonal trust” between supervisors and subordinates. 
A wide support network had been put in place to support the emotional and psychological needs of the victim, including ISVA (National Police Chiefs’ Council & CPS National Framework, 2021), who may provide pre-trial preparation to reduce anxiety (Gibney, Jones 2014). Of concern was that false allegations can be made to gain attention and sympathy. The desired response outcome is more likely the more severe the report (Rumney, McCartan, 2017), and that support was further validating the offence. Objectively, this could be perceived by the defence as an attention seeking behaviour motive to make the allegation. Whilst this is a potential risk to the prosecution outcome, there is also a psychological harm risk if it is said that she is not believed. It is a difficult position to argue the case for and against victim support. 
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Task 2: 

You must choose an investigation in which you played a significant role and reflect upon how you supported victims and or witnesses. 

	

Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues.   

Critically evaluate how you have provided appropriate support for victims during an investigation. Consider the use of a victim strategy when required and working with the Victim Care Unit. 

Examine the use of appropriate responses to safeguarding concerns and management risk in investigations. (Examples include but not limited to; child abuse, offences against vulnerable adults and domestic abuse).

Consider and reflect upon how you have assessed threat, risk and harm to develop and implement plans and strategies to investigate serious and complex crime. 




2000 words (+/- 10%: include your actual word count at the end of each section)






ANSWER:
The investigation I will refer to relates to a report made by a teenage girl to school staff of non-recent, intra-familial rape. The family were Turkish nationals and held strong Muslim beliefs. Understanding and respecting the cultural needs were important to this investigation. The school notified that she had recently began to wear a hijab and were concerned of forced marriage after a series of prolonged family holidays in Turkey. The child was a very talented student who spoke English and Turkish fluently, but her parents had limited English language ability. 
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Consider and reflect upon how you have assessed threat, risk and harm to develop and implement plans and strategies to investigate serious and complex crime. 

Having reflected upon this investigation, I have identified two issues. Firstly, I did not initially consider that the victim to be at high risk of such offence according to known factors. Secondly, I underestimated the hostility when engaging with the victim’s father who, insisted that he just wanted this to go away and no one to know about it. I’d received some training and was able to understand the cultural issues which impacted upon the investigation from the victim’s perspective. I compiled a reasonably strong case and presented to CPS for early investigatory advice who agreed however, I believe that I had a lack of academic knowledge around the psychology of child sex offenders and cultural implications in this investigation due to the underrepresentation in the area in which I work. I considered that may impact upon my ability to fully risk assess and present a stronger case file. The additional risk of the father’s hostility was lack of engagement and withdrawal of consent for the children to provide evidence may have reduced the chances of a successful prosecution and consequential risk reduction. At the time, I felt in a challenging situation and acknowledge the need to improve my knowledge.  
Having researched relevant academic literature, my analysis of such material against factors of the investigation were as follows. 
The victim in this case was 10 at the time of the offence, 15yrs at the time of reporting and had had been withdrawn from sexual education due to the family’s Muslim belief. It has been identified that ethnic minorities were less likely to report. (Davies, Jones, 2013). The vulnerable age for a girl to be sexually abused is 11-13yrs however, it may occur at a younger age but limited sexual awareness of a younger child contributes towards a lack of reporting. (Crosson-Tower, 2014, cites Bolen, 2007). Patel (2018), dispels the perception that the Child Sexual Exploitation cases in Rochester and Rotherham by Pakistani and Muslim offenders only targeted white young females, blaming the media. Some victims were in fact Muslim girls which identifies that this victim was at risk within her own culture.
The alleged offender did not meet the risk factors of a dysfunctional and chaotic home life which lacked nurture of boundaries however, a significant proportion of adolescent sexual offenders commit acts against siblings. (Johnson, 1998). Consequently, there was a risk of harm towards this victim and siblings. They were interviewed as a further joint Police/Social Services investigation (Children Act 1989, s. 47) to confirm or negate offences. 
The victim had disclosed that he’d shown her pornography on his phone prior to assaulting her intending to “normalise” the act. Katz (2013) explains how the ease of internet access has significantly increased child sexual abuse offending. The study details how child victims feel unable to disengage with the perpetrator and that their activity is covert. This is an ever-increasing risk of sexual abuse of children which parents being unable to manage. Aitken et al., (2011, cites Moran, 2010; Livingstone, 2007; Byron, 2008) state how online indecent images are prolific with offenders collecting and trading. This identifies a risk to others from offenders using technology. 
Finkelhor’s Four Preconditions Model (1984) is a 4 stage sequential model identifying the psychology of child sex offending.
Motivation 
		
Overcoming internal inhibitors 

Overcoming external inhibitors

Overcoming victim resistance 

Harper (2020) explains how a method of overcoming victim resistance is to educate the victim on how to have sex. This provides the motive in the alleged offender’s act of showing her specific pornography. 
I considered that a first offence as serious as this was unlikely. Finkelhor’s theory suggests justification and acceptability of sexual acts and that sexual offending is more likely to be progressive to continue to meet the needs of sexual gratification. This identifies a further risk of previous and continued offending with such psychological mind-set. There was a risk of loss of potential evidence upon his device which was seized and preserved for examination. The data was examined for the to support/negate the extent of his offending. 
Information that the family had failed to adequately manage a previous disclosure by the victim highlighted a risk of witness coercion in order to protect their cultural reputation. An account was taken and needs assessment was conducted with the victim without knowledge or consent of parents as permitted in Wales Safeguarding Procedures. The benefits of this were that she was in familiar surroundings but excluded from undue influence at school. It also provided the opportunity to build rapport, assess her wishes and needs and gain her confidence (College of Policing, 2020). 
Judgement upon strong cultural values, shame and the family’s standing in society contributes towards reduced reporting of child sexual abuse. A dilemma for the child is who and how to disclose due to fear of reaction to what is a sensitive topic in the Muslim culture. The disclosure process to professionals could be perceived by the family as interference by agencies and is likely to cause distrust, fearing further challenge of their honour, especially if the child is spoken to without their consent. (Fontes, Plummer, 2010). This explains the father’s hostility and previous attempt to minimise the situation but also highlights the victim’s delay and detrimental implications of her disclosure. I established what the procedure there was in the event of the father’s refusal to allow the children (victim and her brother as a witness) which was by Social Services best interest assessments however, support was far more beneficial to the investigation and to the psychological interests of the children.  
The benefit of having reflected upon how I analysed the literature review against investigative decision making, and in developing weaknesses in the case into strengths and improving my knowledge of cultural implications, communication with the father by reducing conflict, has improved the quality of the case file leading to a successful prosecution. The negative was that it took some time however, this is outweighed by the benefits in my knowledge and confidence in how to do so more effectively in the future. This is supported by the views of Fahsing & Ask (2015), who argue that the professional approach to English Detectives’ training vastly improves their decision making, hypotheses and investigative actions. In this situation again, I would seek Ethnic minority support. It was considered in this instance however, there isn’t one locally. 
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Examine the use of appropriate responses to safeguarding concerns and management risk in investigations. (Examples include but not limited to; child abuse, offences against vulnerable adults and domestic abuse).

Dwyer and Rogstad (2022), describe safeguarding victims of child sexual exploitation and sexual assault involves: 
“protecting individuals from physical and psychological maltreatment, alongside promoting their well-being, and respecting their beliefs and wishes. Appropriate management requires collaborative working with a multidisciplinary team to provide holistic support.” 

Following the initial disclosure, the school appropriately acknowledge the urgency and initiated the agreed referral protocol (Multi Agency Referral Form) which leads to a strategy discussion and agreed actions between agencies. Collaboration facilitates information sharing and the contribution of a variety of expertise in order to effectively assess and address the issue. (Safeguarding Wales n.d). 
Relationships between professionals, the perception of Policing as the dominant agency and lack of understanding of each other’s roles can be an issue in the effectiveness of an outcome. (Jahans-Baynton, Grealish, 2021).

The college of policing guidance on risk management and safeguarding provides consistency to assessments and actions taken. The joint Police and Social services investigation (Children Act 1989, s.47) identified and eliminated other potential victims. Their actions included the separation of the victim and alleged offender which provided her with reassurance (Gaithier, 2009). The Police imposed appropriate bail conditions to prevent coercion, witness interference and further offences being committed. Social Services intervention also included education within the household to those at risk of abuse including explaining the role of the parents to safeguard. Police and Social Services discussed the school’s concern of forced marriage with the victim sensitively and were satisfied that any risk was eliminated. It was established that wearing her hijab was her own personal choice and she felt no oppression from her cultural beliefs other than family pride preventing her from disclosing earlier.  
Whilst Safeguarding may conflict with Human Rights (Articles 8, Respect for private and family life and Article 9 Freedom of thought, belief and religion), Safeguarding will always prioritise this Act. 
When child sexual offences are reported, alleged offenders are at increased risk of suicide due to shame, fear of severe penalty and social oppression. (Key, Underwood, 2021). In order to safeguard the accused and comply with the Police duty of care to detainees including those released, information is provided for the Lucy Faithfull foundation whose objective is to support and educate offenders, to prevent further offending and reduce suicide rates. A fitness to release from custody assessment was also conducted (PACE, 1984, Code C). Detainees in Police custody have a high rate of physical and mental health vulnerabilities and are within the hard-to-reach members of society. Custody is therefore a valuable opportunity for support referral. (Rekrut-Lapa, Lapa, 2014). 
Aiken, et al. (2011), cites the obligation upon authorities to investigate the ever-increasing issue of online child abuse and exploitation and suggests funding from internet service provider customers to address this issue. 
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Critically evaluate how you have provided appropriate support for victims during an investigation. Consider the use of a victim strategy when required and working with the Victim Care Unit. 

In order to give the victim control, a rapport was built she was encouraged to have a voice which also assists with feeling believed. (Nelson-Gardell, 2001. p. 407) Culturally, this was a sensitive topic and she was treated with dignity.
Crosson-Tower (2014, p. 22) explains how victim trauma is increased by the breach of trust when the abuser is a close relation, the severity of the abuse (penetrative) and reactions to disclosure by those around them (believed, supported). The victim’s lack of control during the offence then the removal of control during disclosure by another, can have negative psychological consequences to the victim, referred to as the “power of disclosure”. The effective management of disclosure, appropriate support and ensuring that the victim felt that she had control were vital in reducing the risk of further psychological trauma. (Zinsstag, Keenan, 2017, pp.184, 85) (Kett, et al., 2010, p. 630). It could be said that further loss of control may re-traumatise the victim and this was to be considered. 
The victim was acutely aware of the personal and cultural consequences which would follow from her disclosure. This is a factor in the underreporting of sexual assault in ethnic minorities. The preservation of their virginity is expected for marriage. (British Association for Sexual Health and HIV, 2011). The victim was referred for support by a specialist adolescent Independent Sexual Violence Advocate (ISVA) who, along with routine emotional support and criminal justice information, was most appropriate to assess and further refer her for any additional support required such as CAMHS or Ethnic Minority support. The importance of ensuring that victims are listened to, respected and believed is re iterated in the Government Tackling Child Sexual Abuse Strategy 2021. It this case, the victim was Gillick competent however, due to her age, parental authority was still required. Special Measures were discussed and agreed with her as was how her disclosure was going to be conveyed to her parents. She was concerned about their reaction and a strategy was agreed. Her mother was distraught and frustrated that she hadn’t disclosed sooner. Both victim and mother became upset and it was an awkward situation relying on the interpreter due to the language barrier. According to Higheagle Strong, et al., (2020), physical contact is a particularly effective method of providing calm and reassurance in victim adolescence. I didn’t know if this was culturally or emotionally an obstacle at the time, nor did it exist in any training nor feel professional but I encouraged her mother to hug/hold her daughter which achieved the desired outcome in overcoming one of the victim’s most significant fears of her family’s reaction and acknowledgement of support. 
The negative of enhanced engagement to meet the additional victim’s voice is that this is time consuming for the investigator alongside the existing complexities of the investigation and the demands of the enhanced service entitlement to victims of serious crime. (Victim’s charter, 1990) and expectation complete the investigation expeditiously. 
Haley (2010), states that the victim felt that their voice in Court did not meet up to their expectations, their need to express themselves in their own way was overpowered by the directed closed questioning style which made them feel excluded from the process. It could therefore be said that the expectations of the victim prior to Court can also conflict with their voice. It may not always be possible to accommodate their voice within limitations of the criminal justice system and the law. This may be overcome with the management of clear and accurate information by the investigator and the ISVA about the system and their role in the process, allowing victims to make an informed decision. The victim care unit consult with the investigator prior to victim contact in cases of sexual assault. This is offered to the victim however, it is generally considered that too many support agencies may be overwhelming and duplication therefore, the ISVA provides adequate support. The advantage of an ISVA is continuity throughout the entire process. 
 A further issue with child protection intervention in this instance is that religious beliefs under Sharia Law and Child protection guidelines/laws are not entirely in agreement due to power imbalances therefore, there are limitations to the effectiveness of support and it may not be welcomed by Muslim families. Whilst the child victim was accepting of support, the parents maintained legal authority. Any support needs to acknowledge this difficulty and use sensitive strategies build partnerships. (O’Leary, et al., 2020). 
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Task 3: 
You must choose a serious and complex investigation in which you played a significant role with witnesses, suspects or victims.
	
Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues.   


Critically evaluate the interview process of witnesses and suspects and how you have gathered all required information in relation to the investigation in accordance with PIP2 investigative standards. (Consider generating further lines of enquiry where required). 


Reflect upon your application of relevant powers to arrest and apprehend where necessary and the use of special warnings when required. 


Illustrate how you have undertaken associated search and custody procedures to protect and safeguard the public in accordance with legalisation and policy.

Analyse your understanding of ethics and values of the service. 




2000 words (+/- 10%: include your actual word count at the end of each section)





Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues.  
 
The investigation relates to a repeat allegation of sexual assault upon a female child by her mother’s partner. The first allegation didn’t result in prosecution. The victim maintained her truthfulness however, her sister, was adamant it was fabrication. Their mother was also a suspect for allowing the offence. 
This information will relate to mid-point of the investigation whereby additional evidence gathered necessitated further arrest and interview of the suspects and further Achieving Best Evidence interviews (ABE) (Youth Justice and Criminal Evidence Act 1999, Sect 16 & 17), with the child victim and witness. There were no cultural, ethnicity or language issues however, there were vulnerabilities due to age and emotional trauma. 
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Critically evaluate the interview process of witnesses and suspects and how you have gathered all required information in relation to the investigation in accordance with PIP2 investigative standards. (Consider generating further lines of enquiry where required). 
Methodology is critical in investigative interviewing. (College of Policing, n.d).) 

[image: ]
(PEACE model of investigative interviewing, College of Policing, n.d). 

Planning and preparation. 
I conducted ABE interviews (Ministry of Justice, 2022), with both girls who were struggling psychologically. I considered how this may impact upon the process. I created relaxed atmosphere and rapport by chatting to them about a neutral topic in an approachable manner to reduce anxiety, since hyperarousal (stress), limits mental processing of information (Fischer, Geisleman, 2010). I sensed hostility between them and a desire to use the process as “points scoring” against the other. Over-familiarisation in rapport can be perceived as counselling to the victim which can result in acquiescence to “please the investigator”, so I maintained a professional barrier. The PEACE model I used ensures compliance with legislation (PACE) (Police and Criminal Evidence Act 1984, Code C). It is widely supported by Professionals as the most effective. (Lamb et at., 2007). It reduces re-traumatisation by preventing the need for re-interviewing through eliciting as much information as possible. (Bull, 2014). Therefore, my objective was to reduce anxiety and conduct a thorough interview. 

Engage and Explain
This stage of the interview covers a lot of necessary legal information, rules and assessment which is read from a “script” by the interviewer. This felt impersonal and formal but was a necessary prompt to ensure legislative integrity, since at that time, I was already distracted with an unfamiliar interview suite and equipment. As explained by Bull (2014, cites Lamb et al., 2007 p. 1217), that whilst this appears rigid, it reduces the interviewer’s cognitive load. 
Account
I applied recommended techniques to elicit as much information as possible, directing free recall and mental reinstatement by closing their eyes without interruption (Milne and Powell, 2010), since interruption impedes memory recall and discouraging a victim to have control and provide a full account negatively impacts their psychological health. I used short, untagged, open questions, (Bull, 2014). Eisen et al., (2002), explains how this questioning style reduces suggestibility and improves detail with children. 
Unfortunately, I seemed to lose control when both offloaded frustrations resulting from hostility between them, expressing their hatred for one another for alleged dishonesty and ruining their life rather than evidential facts. We went significantly off topic and it felt like a counselling session rather than gathering evidence. 
I have considered what may have gone wrong here and its resolution. Bull (2014), states that maintaining control without a perception of authority is problematic. Correct application of the PEACE model has therapeutic benefits for the witness and limitations to evidential points are frustrating and depersonalising. (Fischer and Geisleman, 2010). Lamb et al., (2011), states how continued training is required in addition to a model of investigative interviewing as well as exploring possible alternative strategies to improve effectiveness. Eastwood et al., (2018), recommend the interviewee draws a sketch plan which is shown to increase and detail in free recall and shorten the length of the interview by promoting a mental grounding, to focus and recreate the scenario. It is likely to have benefits in maintaining focus and brevity in these interviews.
Evaluation
I had managed to clarify investigative points as required however; I was concerned about negative feedback from CPS’s stipulation of 45-minute duration ABE interviews. The objective of cognitive interviewing is to elicit maximum information. This parameter may impede the investigator and may result in incomplete or unreliable information not meeting the PIP2 standards. 
The same objective of using PEACE also applies to suspect interviewing. These suspect interviews were particularly complex however, parameters (PACE 1984, Code C), did not impede on the process. As a result of enhanced training and planning, thorough detail was achieved. However, training to the PEACE model alone does not provide interviewers with the necessary skills to gain sufficient detail in topic questioning for complex and serious offences. Additional advanced interview technique training is required (Williamson, 2013).
In conclusion, PEACE is a basic framework which meets its objective but has its limitations. Additional advanced skills (PIP2) are added to enhance its effectiveness in serious and complex crime to gather information. 
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Reflect upon your application of relevant powers to arrest and apprehend where necessary and the use of special warnings when required. 

Gibbs’ reflective cycle applies. (1988). 

Description
It was necessary to conduct 2 arrest phases for both of the suspects. Initially, following the report and again following further information. The suspects were not at home and whereabouts unknown. Intelligence was circulated and arrest strategy was completed for when they were located. Despite digital devices being seized by the arresting Officer (PACE Sect 19, 32), as requested, they were not preserved following correct procedures to facilitate examination i.e. removal of pin code upon seizure. (Tamma et al., 2020, p. 12). This became an issue later on in the investigation when the battery had expired and the suspect failed to provide the PIN code necessitating the use of Sect 49 RIPA warning (Regulation of Investigatory Powers Act, 2016, Part III, Sect 22(4)). Whereby, failure to comply may result in prosecution for a separate offence to that being investigated. 
The second phase of arrests was only necessary due to the failure of Social Services in their duty to take safeguarding action. (Children Act 1989, Sect 17).

Feelings
I felt disappointed that the devices had not been preserved correctly following seizure. I felt frustrated and let down by others who had failed in their duty and my expectations of standards. (Faullkner, Simpson, 2017).
Evaluation
The positive outcome was that all actions were conducted lawfully, the suspects were arrested simultaneously then separated to prevent collusion, evidence was seized to prevent loss and appropriate safeguarding measures were enforced. The use of the warning and process which followed enabled an additional prosecution for failing to provide the access code and increased suspicion of concealing evidence. Partial device examination did achieve attribution evidence, which wouldn’t have been possible unless seized. Whilst I frequently issue the warnings in cases of digital device examination, never had I previously had to follow the process through to conclusion so this was a learning experience.
The negative outcomes were the inability to fully examine the digital devices. This resulted in reduced location and victim communication data which would have evidentially supported the allegation. Safeguarding utilising bail conditions is temporary. 

Analysis 
I think that positive outcomes were achieved because of my knowledge and application of legislation (PACE 1984), and investigative practices (College of Policing, Managing investigations, 2022) to PIP2 standard (College of Policing, Investigator PIP2, n.d), which allowed me to gather and assess information, problem solve and make efficient and timely action to prevent loss of evidence. Such critical thinking skills referred to as a Detective’s essential functional toolkit by Eck and Rossmo. (2019). 
In relation to risk assessment and safeguarding actions, such decision-making when dealing with sex offenders by Police Officers is influenced by avoiding potential internal and external consequences and focusing on accountability. (Hoggett, et al., 2020). In this case, I was satisfied that the actions were justified, proportionate, lawful, accountable and necessary, all correspondence with Social Services was documented to validate that Police action was necessary.
Having never experienced the Sect 49 RIPA process previously, I was willing to consider this alternative line of enquiry by teaching myself. Taking personal responsibility for CPD in policing has benefits in dealing with complex tasks and sense of accomplishment. (Stevenson, 2020).
Negatively, it was likely my feelings about the situation were because accountability in team work reduces conflict, blame, frustration and improves quality and productivity (Eikenberry, 2022). Described as incompetent device handling risking loss of evidence by Horsman and Sunde (2022, part 2, p. 175).
I acknowledge that I wasn’t detailed enough in the seizure strategy relating to the preservation of digital devices. I wrongly assumed that the Officer would know the procedure and considered it patronising in stipulating the obvious to someone of the same rank. Adams and Buck (2010), explain how in the Policing environment, conflict and role ambiguity can cause psychological distress, contrary when there is a reliance upon colleague support. This emotional self-awareness and balanced need for professional “assertive communication” described by Dumbravă (2011).
A search warrant was an alternative consideration however, this was not feasible since it would have resulted in delay nor solved the issues. Arrest option was more appropriate. 
In conclusion, there was some problem solving which was overcome with additional work and effort. I had completed repeated referrals to Social Services and given notice, their failure to act was out of my control, therefore there was no other option than to take necessary Safeguarding action myself. It was a learning experience in that I acknowledge that I need to be more assertive in giving clear instruction but mindful of communication skills to not cause offence. The warning was appropriate which led to a positive outcome and a learning experience for myself. 
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Illustrate how you have undertaken associated search and custody procedures to protect and safeguard the public in accordance with legalisation and policy.
There is duty imposed upon Police to ensure that detainees are treated with dignity, respect their safety and wellbeing maintained and free from ill-treatment from first contact until release from custody. (Her Majesty’s Inspectorate of Constabularies, Fire and Rescue Services, 2021). 
In 2019/2020, the IOPC (Independent Office for Police Conduct) investigated 147 cases of deaths during or following Police contact. This figure reduced to 129 in 2020/2021. (IOPC, 2020, 2021). (**increased IOPC capacity and Covid-19 pandemic have impacted upon the 2020/21 figures).
IOPC investigated incidents by type of death and investigation type, 2019/2020.
[image: ]
(Independent Office for Police Conduct, 2020)
IOPC investigated incidents by type of death and investigation type, 2020/2021.
[image: ]
(Independent Office for Police Conduct, 2021)
Fortunately, this was a pre-planned arrest, sufficient Officers of the same gender as the detainees, (male and female), were present in order to separate, conduct searches and escort in accordance with the Equality Act (2010), as advised in policy, wherever possible (College of Policing, 2016). 
The importance and duty of care in conducting thorough searches of detainees being escorted to custody (PACE 1984, sect 32), cannot be emphasised enough following the shooting of Custody Sergeant Matiu Ratana in 2020 by a detainee who was handcuffed to the rear. (BBC, 2020). 
I communicated with her in a respectful manner to keep her calm, compliant and to prevent risk of harm to myself and others from antagonization whilst searching her by the approved method. The vehicle was also searched prior to escort to remove any items for escape or as weapons. (College of Policing, 2022). Detainees’ reaction to being arrested or attempting to escape may risk their own lives, (Leigh et al., 1998), cause harm to Officers preventing them or in such an event in a moving vehicle, risking harm to the public. Improvements in recent Police training in conflict management to improve compliance has reduced need for restraint and risk of harm to Police and public (UK Government, 2021). Officer’s behaviour can influence the need for use of force which may result in distrust. (Akinlabi, 2019). Witnesses to excessive force can also by psychologically harmed. (Oluwagbenga, 2020). The 4th and 6th ‘Peelian Principle’ (Sir Robert Peel, 1829, UK Government, 2012), state how use of force should be minimal, necessary and appropriate to reduce threat of harm. Excessive use of force can result in litigation and loss of public confidence. (Hamourtziadou et al., 2021). It was therefore necessary to constantly monitor and risk assess her behaviour in order to effectively and proportionately manage her security and safeguarding during detention. Since she was compliant and passively aggressive with an Officer with her, seat-belted in the rear of vehicle which was locked, discretion was used and she was not handcuffed during escort. 
Further consideration was that this arrest and search was during the Covid-19 pandemic whereby additional procedures were in place to prevent the spread of the virus. Anxious of the implications to health from close contact or deliberate infection (Savage, 2021), my colleagues and I complied with the policy. (College of Policing, 2020). A failure by Police to comply during a search resulted in a complaint in relation to risk to public health and safety (Alijayyoussi, 2020). 
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Analyse your understanding of ethics and values of the service. 
The Policing Code of ethics relates to the standard of professional working practice imposed upon all Police staff to maintain public confidence in the service (College of Policing, n.d).  
Cohen (2021), states how the given authority a Police Officer has to remove an individual’s Human Right of liberty (EHCR, 1998, article 5) should not be underestimated. Non ethical working practices are increasingly becoming a source of conflict with the public who are becoming less tolerant since data showing public confidence is declining, more noticeably in ethnic minorities (UK Government, 2021). Cohen further explores whether recent methods of Police training in ethics are effective. 
My own interpretation of ethics and values in that Policing is a service to protect the rights and safety of the public, this includes that of the detainee with fairness, dignity and respect. There is a need for a documented standard of expected behaviour since, corruption and misconduct most certainly decreases public confidence (press and data sources). A strong moral integrity does exist within the service however, a reluctance to report within the organisation occurs. (Westmarland, Rowe, 2018). 
However, I suspect if there now exists an inherent fear of allegations and criticism within the service with a necessity to prove accountability (Body Worn Video (UK Government, 2021, point 2.11), recording of use of force (BBC, 2016), which is discouraging retention and recruitment. (Chevremont, 2018). Tinker et. al, (2016) identifies how scrutiny of Police integrity reduces confidence in legitimate practices potentially undermining morale. 
I have reflected upon my own training and the transition from the formal disciplined environment to academic and whether this may influence any change in ethical practice. Heslop (2019), confirms that whilst ethical issues were believed to be ‘Police culture’, academia was introduced to reduce this. However, the same problems exist within academic settings and no such developments have been made. Wooden & Nixon (2014), suggest how a blended practical and academic training approach may contribute towards compliance. Personally, my career has mainly transitioned from risk of physical conflict to psychological with exposure to serious and abhorrent crime. I believe much of ethical behaviour to be from personal characteristics of self-regulation in preventing bias. As in the given example, detainees are under suspicion. The female was obstructive and had medical issues however, my behaviour was free from judgement and ensured her welfare since it may have a detrimental impact upon the outcome of the investigation and ultimately public safety and confidence if I fail to conduct my duty in a professional manner. 
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Task 4: 
You must choose an investigation in which you played a significant role and reflect upon how you completed relevant documentation in relation to the investigation.  

	
Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues

Consider and reflect upon how you analysed, assessed and evaluated material generated by the investigation to identify offenders. 

Illustrate how you have ensured all material, including exhibits generated were seized, examined and retained in accordance with legalisation and policy where necessary (e.g., compliance with CPIA, PACE). 

Evaluate how you preprepared reports detailing the investigation and the management of case files. Examine how you have conducted disclosure with best practice procedures while creating an accurate audit trail. 


2000 words (+/- 10%: include your actual word count at the end of each section)






ANSWER:
Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues

The investigation refers to a report of a young adult female as a missing person. Her sister had received a concerning message from her prior to her out of character disappearance from social media and failure to make any further contact with associates. The investigation identified that her recently estranged partner had brutally murdered her. 
There were no ethnicity or language issues however, the family were from a rural community and were socio-economically deprived. 
I assisted with the initial report enquiries and assessment, actions within the major incident room, and was exhibits/disclosure officer. 
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Consider and reflect upon how you analysed, assessed and evaluated material generated by the investigation to identify offenders.

Applying Rolf et al.’s (2010) reflective model.

What?
Having taken a detailed witness statement from the estranged partner who was a person of interest (POI) (Bobby Dale Barina, 2019), this was later scrutinised to identify discrepancies for the purpose of developing him into a suspect. 
I was then tasked with taking a statement from a witness of significance who had sighted him disposing of her belongings, contrary to his account. The investigation relied entirely upon the outcome of this action to arrest. 
I was pleased that I’d been trusted with such a significant task but under pressure that didn’t want to fail. I felt confident and competent in performing this task. I considered the challenges which may be lack of focus under pressure and failure to obtain sufficient detailed and reliable evidence from the witness. 
There was critical time pressure associated to this task, in order to be thorough and prevent the need to-revisit, I planned out what I needed to do. 
Prior to taking the witness statement, I conducted a scene visit to create a mental picture to improve clarity and detail. Having taken the POI’s statement myself, I had good knowledge of the significant topics to cover in the next witness statement which were being challenged. I implied strategies to ensure thoroughness and reliability of identification evidence by using the ADVOKATE model (Bromby & Hall, 2002) (‘R v Turnbull (Raymond)’, 1976), and context reinstatement techniques. To maintain integrity, I was conscious not to suggestively lead the witness with information I already knew which may lead to her providing inaccurate account information (Vrij, Hope, Fisher, 2014) (Schollum, 2005, p.35). If felt that the process went smoothly. The outcome of the task was completely positive which brought me relief and satisfaction. I immediately phoned in the result to the Major Incident Room (MIR) (College of Policing 2021), and heard the joyful reaction of the team in the background.  

So what?
Having reflected upon this experience, I have considered what went well. The evidence had been secured perfectly. It was a little stressful however, no issues arose. There is nothing I would do differently. 
I learnt the benefits of having time and training in effective planning and preparation to overcoming challenges. 
I believe it went well because I knew the aim and objective of the task and was committed and driven to do well having been trusted with such a significant task. Locke (1996), supports how enhanced performance and commitment is achieved when given a specific, challenging but achievable task. Locke (1996) adds that motivation is improved when the task is critical. Locke (2016, cites Locke and associates, 1991) and Paglis & Green (2002), state how leadership confidence in their employee’s ability improves commitment and motivation to a given task by validation of their self-belief and increasing their self-esteem. 
Advanced PIP2 training and experience had provided me with the skills to evaluate the initial witness statement, analyse, and identify the information to be secured in the subsequent while implementing strategies to mitigate risk of integrity. 
I analysed the information and considered what I need to do to meet the objective. Fergusson, et al., (2019, cites Fahsing & Ask, 2016), state that once a line of enquiry has been identified, an investigator will apply an objective required to answer the question of what and how. They add that evidence must also be able to withstand scrutiny and challenge at a criminal trial by a lawyer in his convincing of beyond reasonable doubt through corroboration. Using skills to complete the first statement eliciting sufficient information to challenge the credibility of the witness. (Schollum, 2005, p. 73, cites Walters, 2002). In this case, the seizure of the property.
Griffiths and Milne (2006), refer to the advantages advanced interviewer training has in the planning and preparation phase providing enhanced skills in establishing interview objectives. Powell, et al., (2005) state that it is the responsibility of the interviewer to use their investigative interviewing skills, memory enhancing techniques and strategies to elicit as much reliable information as available. 
Time to effectively plan and prepare gave me confidence in what I was doing and how I was going to do it. Schollum (2005, p. 44, cites Ord et al, 2004, p. 57) confirms my opinion in quoting:  
“The time available may vary, but the time that is invested in preparation and planning will vastly improve both the confidence and ability of the interviewer, and in the long term, save time.”
I believe that remaining calm and focussed under pressure assisted with my performance. Magnano et al., (2016), state that there is a direct correlation between resilience and motivation towards personal or group success. 

Now What?
Having had experience of how busy and demanding an MIR can be, I have considered what I could have done without the privilege of time and prior detailed knowledge to effectively plan and prepare, which may have not provided the desired outcome. 
I have identified that I could ask the action allocator to clarify the key points to cover or to review and evaluated the initial statement to do so myself. If a scene visit is not possible to improve clarity between the interviewer and witness, a Google Earth map could be viewed or a sketch-plan could be completed. Should any issues arise, I could phone the MIR for advice. 
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Illustrate how you have ensured all material, including exhibits generated were seized, examined and retained in accordance with legalisation and policy where necessary (e.g., compliance with CPIA, PACE). 

Upon the completion of the initial phase of the investigation to the point of charge, I was allocated as the exhibits officer thereafter, applying policy by using HOLMES (College of Policing, 2021). Consequences of failure to comply with applicable legislation (PACE 1984, Code B & CPIA, 1996) are loss or destruction of evidence, or loss of integrity resulting in inadmissible evidence (PACE 1984, Sect 78). Furthermore, this may sufficiently undermine the investigation resulting in cases being lost. (Jarvis, 2022, cites McCartney). In accordance with best practice (College of Policing, 2021), a designated exhibits officer is recommended for effective exhibit management. (Jackson, Jackson, 2008). 
[bookmark: _Hlk102578673]HOLMES is a simple and effective method of recording and handling vast amounts of information generated in an investigation (Mason, 2020). It was introduced following errors in data mis-management during the Yorkshire Ripper murder investigation. (Byford, 1981), (‘R v. Sutcliffe (Peter)’ 1981), (Kelly, 2010).

Seized
Upon receiving an exhibit, I scrutinised the exhibit label for accuracy and ensured packaging met approved methods (Butler, 2016. p.52). Sutton et al., (2017), stress the importance of appropriate packaging and labelling to prevent contamination and integrity, and maintain continuity. Lack of adequate care in the packaging and handling of forensic exhibits may compromise any forensic result. (Jobela, 2019. p. 42). I ensured legislation relating to search and seizure had been complied with by requesting, recording and retaining an accompanying witness statement, search or visually record (photograph, body worn video) which I cross referred to corroborate integrity.  I recorded any potentially undermining issues in compliance with CPIA. 

Examined
I produced exhibit spreadsheets for the SIO (Senior investigating officer)/Crime Scene Manager from HOLMES, for analysis to identify further lines of enquiry and consider forensic submission. Tilley & Townsley (2009, p. 365), state that there are benefits from members of the investigative team working together to efficiently progress forensic evidence. When conducting forensic examination submissions, I documented continuity on the exhibit label and HOLMES, and complied with force policy in relation to approved forensic transport methods to the ISO accredited Scientific Support Unit. Such accredited practices provide further quality assurance and confidence in exhibit management. (Ross, Neuteboom, 2022).

Retained
I allocated and recorded a container reference, shelf number, fridge/freezer location within a secure store to which only I had access to ensure effective management. Confident that everything was stored securely to prevent degradation or contamination, the origins, movement and current location were recorded according to best practice to demonstrate integrity. This was also an efficient system for storage and retrieval since inspection may be requested by the defence in the event of appeal or exhibit production at trial. The minimum retention period relating to this serious crime was 30 years. Retention was necessary in this case in the event of review or appeal. “Without access to material there is no point in storing it.” (McCartney & Shorter, 2019). Exhibits must also be preserved during this time for any further forensic analysis (McCartney & Shorter, 2020).
The process relating to documents was that I would receive, scan and save to a central folder to allow the Major Crime Team to register and index. I then recorded the index number on the document and filed securely. 
Contributing factors to this going well were that I was provided with appropriate facilities which were a dedicated storage facilities and received continued support from the Major Crime Team. I had however, conducted this role previously therefore had an established system and was restricted within the parameters of legislation and practice. There were no significant issues during the process or at Court. What didn’t go so well were hostility from Officers when I rejected inadequate exhibits. There was difficulty obtaining packaging materials for obscure shape/size exhibits. Perhaps, to address this in the future, I should order equipment early to prevent this. I had taken appropriate measures to reduce the risk of common mistakes in major crime which are administration and breaches of PACE and continuity issues. (Nicol et al., 2003. p.15). Also, to secure admissible evidence, “(1) identify the evidence as that found at the crime scene; (2) describe precisely where it was found; (3) establish its custody from discovery to the present; and (4) voluntarily explain any shifts that have occurred in the evidence”. (Orthmann and Hess, 2013, cited by Jobela, 2019. p. 28).
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Evaluate how you prepared reports detailing the investigation and the management of case files. 
Examine how you have conducted disclosure with best practice procedures while creating an accurate audit trail. 

I was also the designated disclosure Officer for this investigation using the HOLMES system. 

Management of case files
The case file management was slightly different to routine due to the volume of material and internal case preparation units were bypassed. (College of Policing, Major Crime Investigation Manual, (MCIM) 2021). A phased disclosure strategy was applied between myself and a designated CPS lawyer in accordance with best practice. I categorised relevant material as sensitive, non-sensitive unused material and listed evidential material per phase. I identified any material which may undermine the prosecution case or assist the defence to comply with CPIA (1996), demonstrating a fair and transparent investigation. This made it manageable and efficient since material continued to be generated and inputted into the system as the investigation progressed for many months. 
Barrington and Peace (1985), refers to how such computerised systems improve administration by incorporating direct word-processing, indexing and monitoring information i.e., auditing. Whilst there are many benefits to the computerised system, what didn’t go so well was a delay in documents being registered by the Major Crime Team which suggests that there is a resourcing requirement on inputting side, prior to material being available for me to process. Sufficient resource is a requirement identified in the MCIM.  I was keen to make progress but consequently, schedules were still being prepared right up until the trial. Not that this caused any detriment but, whilst late disclosure can be an issue, failure to disclose is a significantly greater issue. (Dennis, 2018. p. 3).

Prepared reports
Having categorised and identified potentially undermining material, a further benefit of HOLMES is that it generates the MG6C, D & E disclosure schedules and exhibit lists per phase. A detailed description of each item must be listed on the schedules to provide the CPS lawyer (prosecutor), with sufficient information to assess for defence disclosure, in line with the National Disclosure Standards. (CPS, 2018). (MCIM, 2021. p. 51) (CPS disclosure manual, 2021). I also completed the Disclosure Management Document (DMD), to improve early disclosure engagement which had been recently introduced in a national plan. (Brader, 2020. p. 5). 
Negatively, it’s demanding producing the schedules to standard however, this is a limitation of legislation and agreed best practice therefore can’t be changed. Wright (n.d). describes this obligation upon the Police and CPS as a burden alongside increasing workloads and decreasing budgets, whilst improving confidence in the investigation process through disclosure and encouraging guilty pleas. 

Conducted disclosure

I prepared for and attended regular meetings with the lawyer, taking any photographs or video footage for viewing in person. Since then, software has been developed to transfer digital media rather than provide copy in hard storage format. Copies of any documents were provided by email. I recorded such disclosure HOLMES and retained the email trail for audit purposes. I urgently notified the lawyer of any material of particular relevance or potentially undermining to improve efficiency. 
Wright (n.d). states how performance and standards between Police and CPS should be monitored. Whilst best practice (College of Policing, MCIM, 2021, p. 51) suggests that the SIO approves the schedules. Since the lawyer was satisfied with the standard I presented at the first meeting, this was deemed not necessary thereafter. 
It was a well organised system, considering the volume of material and length of time, no significant issues were identified. I developed a good rapport with the lawyer and the audit trail confirmed requests had been actioned. This then transferred responsibility to the lawyer and could not be contested. Whilst press headlines cite that Police are to blame for disclosure failures leading to case collapses, (Ungoed-Thomas, 2021), it is important to point out that failures also occur by CPS (Slingo, 2020). 

Upon reflection, all appeared to go well. The Judge and defence Barrister praised the disclosure at first Court hearing which was pleasing, considering I had no previous experience of the role. With overwhelming evidence and strong integrity in the disclosure which could not be challenged, the defendant was forced to plead guilty at the beginning of the trial. (Johnston, 2020). This demonstrated my knowledge and thorough compliance with legislation.
In my opinion, HOLMES and the Major Crime practices work well by minimising error and loss of information. It is an efficient method of managing vast amounts of material whilst recording an audit trail to ensure integrity. However, this is reliant upon accuracy of information inputted, resourcing resilience and legislation application. 
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Task 5: 
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

Formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months. This should then be used to target future development need. 


















Knowledge, Skills and Experience Assessment 

	 
	Current 
	Future objective 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
Change in legislation
Abolishment of defence of lawful chastisement in Assault in Wales 
 
 

	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	On the 21st March 2022, the Welsh Government amended legislation to abolish the defence of lawful chastisement improving the rights of children. 
Specific 
I have identified a gap in my knowledge and working practices in this area which should be filled. I have been provided with some training material but am yet to have the opportunity fully review. Nor have I been tasked any such investigations. I aim to improve my knowledge in this area with regards to the legislation and current procedures for investigators. I am aware that for a 1st offence, the outcome is community resolution with referral to local authority education programme however, I am not yet aware of the associated processes in completion. 
I aim to complete this in the next 2 months. This is because when I am tasked with such an investigation, I will be able to complete more efficiently since I will already have the requisite procedural knowledge.
Measurable
Improving my knowledge will be measurable in that I feel confident to in my knowledge to implement the procedures in working practice without needing to refer to guidance. 
Achievable
This is an easily achievable and feasible goal since the guidance material is limited and concise, the associated process is relatively straightforward. The  case file completed by another Officer which I will review for guidance is brief. I do not anticipate that the period of self- study will take longer than an hour or so. 
Relevant
Although the change in legislation has not resulted in as many such reports as anticipated, it is an integral part of my role as a specialist child protection investigator and is guaranteed that I will be tasked with investigating such an incident. 
The benefits to the organisation are efficiency from prior knowledge. There is an expectation upon Officers to maintain competency in skills and for personal development. For myself are personal responsibility for my own learning and competency. Additionally, maintaining my PIP2 skills accreditation.
Time-bound
Since I do not anticipate that the time to take to improve my knowledge in this area to take longer than an hour or so, I’m confident I can set aside this time to complete sometime in the next 2 months.


	SKILLS 
Current skills as HOLMES exhibits/disclosure Officer are outdated due to system upgrade. 
 
 


 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Specific
Despite being a trained Disclosure and Exhibits using the Home Office Large Major Enquiry System (HOLMES), my skills are not current due to a recent significant system update. I am therefore not as proficient as I should be. Whilst I could possibly refer to guidance material when next deployed in this role, it would be inefficient to be both conducting this role whilst refreshing my skills from a document, this would not be particularly appropriate due to the critical demand nature of major crime. Ideally, I would already be completely proficient for immediate deployment. I hope to attend a refresher course in the next year. 
Measurable
I will be completely proficient with current skills at the end of the training course having been assessed for competency. 
Achievable
My attendance on the course should be achievable and feasible however, this will be dependent upon organisational availability of the course and capacity to release me from operational duties for its duration of the course. I believe this to be achievable as I already have existing skills in this area which I will be refreshing and updating. I will identify this skills gap in the organisational personal development assessment programme and request supervisor support and referral for the next available training course
Relevant
Major crime is an integral part of my role as a PIP2 investigator in Serious and complex crime investigation. Dedicated HOLMES disclosure and exhibits Officers are an essential role in Major Crime, it is guaranteed that whilst I remain in my current role, I will be deployed at any time at short notice therefore being fully competent for immediate deployment is essential 
The benefits to the organisation are efficiency from prior knowledge. The organisation has an expectation upon staff for personal development and role competency. For myself are personal responsibility for my own learning and competency, personal satisfaction with my enhanced skills. Additionally, maintaining my PIP2 skills accreditation. 
Time-bound
In the next 12 months (May 2022 – April 2023). 


	EXPERIENCE 
Deficit in experience in the PRUDIC process
 
 
 
 

	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Specific
Having dealt with a recent series of sudden deaths of children, my involvement in the subsequent investigation has identified a deficit in my experience of the Procedural Response to Unexpected Deaths in Childhood (PRUDIC) process. 
Routinely, my involvement in confined to the Police investigation and coronial process, the PRUDIC process is conducted by Supervisors. I do however have contact with families and need to explain to them this process. I have had some training during Specialist Child Abuse Investigator Programme however, I feel that I would benefit from observation of multi- agency PRUDIC conferences to gain better knowledge to confidently be able to explain to families during a traumatic time. I believe that families in such situation seek reliable and accurate information to assist them in their grieving process therefore, improving their satisfaction in the service. 
I plan to conduct this observation when operationally achievable in the next year when such an incident occurs.
Measurable
This is measurable since I will most certainly be more knowledgeable having been exposed to the process during the observation time. I will therefore know this myself in confidence when communicating this information to families and any feedback. 
Achievable
The opportunity for observation is feasible but will be dependent upon such incident occurring instigating following process. It is anticipated that this will occur in the next 12 months. I will request that I am included on such conferences with some operational flexibility to facilitate this. 
Relevant
This is most relevant to the organisation in improving public confidence in the service. It is also relevant to the organisations expectation for Officers to take responsibility for personal development. Personally, and organisationally, it is relevant to maintaining my PIP2 competency and accreditation in Serious and Complex Crime. 
Time-bound
Within the next year (May 2022 to April 2023) dependant upon when such an incident occurs to facilitate the observation period and the organisational demand being able to facilitate my availability. 










Signed:  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ (Learner, Electronic signature or type name)
 
Date:  8th May 2022
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