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Executive Summary
Business communication is a style that mainly concentrates on verbal communication which helps in avoiding conflict during communication. Through maintaining a polite communication style business companies can give a positive environment in the workplace. The pharmaceutical company of the UK, AstraZeneca focuses on good verbal communication to maintain their workplace environment. In this assignment, the application of theories on international and intercultural communication processes was discussed. The critical evolution of acceptance of cultural sensitivity in UK business companies was discussed here in this assignment. Different kinds of communication barriers and how the diverse workforce companies of the UK have experienced them were discussed here. Providing appropriate communication strategies for the business company was discussed in this assignment.
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[bookmark: _Toc140338211]Introduction 
British business communication is a style of communication that is maintained by the British. It mainly reflects indirect verbal communication that helps to avoid conflict during communication. It also implements all the necessary measures that help to maintain politeness through the process of communication. It is most important to always communicate with others politely by avoiding any type of conflict which also enhances communication. In this assignment, it is based on the process of making a positive environment in the workplace of all those companies. Being a multinational company, AstraZeneca also gives more focus on their communication and engagement process which makes a positive environment for their diverse workforce. It discusses international and intercultural communication in the organisation and also explains cultural sensitivity that helps to maintain diversity. After that, it also explains different communication barriers and provides some recommendations for making a positive environment in the workplace.  
[bookmark: _Toc140338212]About AstraZeneca
AstraZeneca is a multinational biotechnology and pharmaceutical company that always tries to make more innovative developments in pharma with the help of science. This company serves its services globally and transforms the future of the healthcare sector in a new way that helps to make society, the planet, and people better than previously (AstraZeneca, 2023). This company always tries to make more developments in their services and give more innovative things with the help of science. It helps them to make more unique and different medicine that helps the people, patients, and also the healthcare sector by changing the basic concept. Being a multinational company, they also manage a diverse workforce in their organisation. While this company maintains its communication process and style more effectively to increase engagement among its diverse team. It helps them to easily enhance their collaboration which helps to discuss more innovative facts about science that make a revolution in the pharmaceutical industry (Moore et al., 2022). This company AstraZeneca always tries to make an effective and positive environment in the workplace that also impacts all those employees positively. It helps to make a visionary perception that creates a positive change with developing outcomes. They also focus on increasing communication by avoiding cultural differences in the diverse workforce. 
[image: ]
Figure 1: AstraZeneca
(Source: Self-created)
[bookmark: _Toc140338213]International and intercultural communication in organisation 
International communication in organisation
AstraZeneca is a multinational company in the UK, which operates its business in the international field, so the company has to maintain some practices for communication with its international clients. According to the Samovar theory, communication is a way where two people interact with their thoughts and ideas and they share feelings. The AstraZeneca Company uses this theory in their operating business to run their business also in the international field. Through international communication in the organisation, AstraZeneca companies easily build up effective relationships with their clients and give them the best service as per customer needs (Gierusz et al., 2022). A well-built relationship always motivates the company to hold its sustainability in the international competitive market. In the company’s working environment, proper international communication decreases misunderstanding and the company can easily understand their potential customers' demands and try their best to fulfil that demand accordingly. 
With the help of providing services, it also reduces chances to occur a conflict between potential customers and the company's employees. Sometimes conflicts happen when experienced employees easily handle these obstacles through their proper communication skills. This way helps customers' thinking process and clients demonstrate that their preferred company can handle any obstacles in the business. In addition, AstraZeneca is also grateful to implement this theory in their business and get more benefits to run their business all over the world. Effective international communication also helps the organisation to easily collaborate with their potential customers and enhances their teamwork (R’boul, 2022). This process indicates that it directly increased the company’s productivity level in the market. As well as, proper international communication easily presents a strong framework for the company in front of the world, which attracts more people to their potential customers.
Intercultural communication in organisation
AstraZeneca is a popular leading company in the UK, which runs its successful business all over the world. The company hires various people in their business as employees, who belong to different cultures, so cultural diversity is a common thing in the company’s workplace. In the workplace cultivating diversity is the AstraZeneca Company’s target because this makes the company more strong to combat with other companies (Temerak et al., 2023). According to the Hofstede cultural dimension theory, being an international business, organisational cross-cultural communication is a common framework. Moreover, this theory also evaluates that in a group intercultural communication affects all the members of the group. AstraZeneca utilised Hofstede's cultural dimension theory in their business and adequately developed a peer relationship among their all employees. Through implementing the Hofstede theory in the business the company encourages all employees to adopt other cultures and behaviour, so employees can feel comfortable and flexible during the communication. 
Moreover, it also makes employees open-minded in the workplace, so they never hesitate to communicate with people from other cultures. This theory also helps employees as well as organisations to understand other culture's ethics, social norms, and many more. This way helps both people to easily cooperate through proper intercultural communication. In intercultural communication, open mind discussion also increases the value of communication power and employees give outstanding performances in the business practices (Lew et al., 2023). Through this type of cultural communication maintained in the company, new employees also show their interest to join the company and give their best services in the business. It indicates that AstraZeneca’s productivity level is increasing randomly in the market and brings more advantages and success to the company. The company also easily achieves its aim with maintaining intercultural communication in the workplace.
[bookmark: _Toc140338214]Critical evaluation of cultural sensitivity 
Strengthens the employees 
Cultural sensitivity is the acceptance of cultural diversity as it is. Global companies that credit cultural diversity and value them often invite culturally diversified manpower. Employees with vast backgrounds and individuality often seek employment in these companies for their acceptance of cultural diversity (Shapiro, 2022). This employment of talented employees enriches the manpower of the company and strengthens the employee to work with their free mindset. On the other hand, if the company does not accept cultural sensitivity then they face difficulties managing cultural diversity in the workplace. Diversity gives uniqueness to a work culture that strengthens the productivity of a company. For example, AstraZeneca values cultural sensitivity in its company. This acceptance increases their employee's unique potential.
Motivate innovation and creativity
Cultural sensitivity enriches work culture by acceptance of diversified cultured employees in the company. Diverse cultures inside the company motivate innovation among employees and giving uniqueness to their creativity of them. Innovation and creativeness in it always keep a company ahead in this competitive market. Implementation of different ideas by employees of diverse backgrounds always gives the company innovativeness in their productivity. On the other hand, the company can lose individualism in their productivity if they do not welcome innovation and creativity in their company. The absence of innovativeness and creativity gives the employees a monotonous environment to work in. With Lack of innovation and creativity, companies can not increase their productivity. For Example, Vodafone Group welcomes cultural diversity in their company. The company has increased its service productivity by accepting diversity among employees which helps them to increase their innovativeness and creativity.

Figure 2: Cultural Sensitivity
(Source: Self-created)
Improves collaboration
Companies that give priority to cultural sensitivity and awareness are collaborative because cultural sensitivity improves collaboration among employees of diversified cultural backgrounds. Collaboration among employees helps to develop projects and various plans taken by companies to execute. Collaboration means a situation where employees of different skills and cultures work together to help a project be done (Porter et al., 2022). This acceptance of diversity helps the employees to accept their colleagues' tasks with an open mind. On the other hand, dullness and uniform productivity can be present if there is a lack of collaborativeness inside a company. Lack of collaboration gives companies a kind of hindrance in decision-making that leads to a decrease in productivity. For example, the pharmaceutical company GSK accepts cultural sensitivity inside their company. The company has given uniqueness in their products because of the collaborativeness of their employees.
Creates a safe work environment
A safe work environment is a kind of domain in which employees can be part of a work procedure freely with all their potential and creativity. Companies that accept cultural sensitivity always provide their employees with a safe and potential workplace to carry on their work. A safe work environment gives employees a proper workspace to produce their unique ideas and discuss them with their colleagues without any hesitation. Freedom in propagating ideas increases unique productivity in the company. On the other hand, companies can lose uniqueness in their productivity if they do not provide a safe work environment in their company (Woolrych et al., 2022). The productivity of companies can not get an easy flow if various ideas are not included in the company through diversified employees. Employees can not give their feedback to the management about their problems related to work which can create dissatisfied employees in the company. For example, the Bae System accepts cultural sensitivity. The company increases creativity in the design of its productivity. The company easily stays ahead in this competitive market because they give a free work environment to their employees.
[bookmark: _Toc140338215]Different communication barriers experienced by a diverse workforce 
Communication is the heart point of any business to manage a diverse workforce. The inclusion of diverse employees in a business or a workplace can create various barriers in the communication process that makes misunderstanding and inaccuracies in work. There are different circumstances such as cultural differences, language barriers, and many more that affect the communication process of a workplace that consists of diverse employees.
Cultural differences 
Cultural differences mean the system of maintaining individual cultures, values, norms, and beliefs among employees. Cultural differences appear among employees from different cultures who are trying to communicate as per their cultural style. Various prejudices among employees of a diverse cultured workforce often create problems in communication (Cheng et al., 2022). As there comes problems related to understanding different cultures among colleagues, it leads to miscommunication. For example, the UK consumer goods company Unilever faces cultural differences as a barrier in their communication processes. The presence of multicultural employees inside the company creates barriers to communication.
Physical barriers
Physical barriers mean some factors such as background noises, the atmosphere of the office, the work environment, and many more that create problems in the work regarding the concentration of the employees. Physical barriers in workplaces are a problem because the work environment generates a huge role in the communication process in a workplace. Physical barriers such as Scattered sitting arrangements in an office often lead to dis-harmonised work among employees. Background noises if it becomes too loud in an office or the sitting arrangements of the employees are not proper create problems for employees to communicate. For example, the UK banking sector HSBC faces physical barriers in their communication process because of their disorientation in the sitting process in their office. 
Language barriers
Language barriers happen among employees who become unable to convey a common language. Language barriers can be seen when people talk to each other with their own strong and native accents or sometimes with their mother tongue among themselves. It is a problem because when colleagues do not understand each other's communication in a workplace that leads to delay of work procedures (Razavi Hajiagha et al., 2022). Misunderstanding of each other's languages can lead to misinterpretation of work processes that causes many mistakes from the employees regarding their work. The process of using multi-languages among global employees creates misinterpretation in the communication process. For example, the UK multinational retail company Marks and Spencer’s face language barriers that make it difficult to build effective communication in their company. The inclusion of multilingual employees inside their company creates communication problems.

Figure 3: Communication barriers
(Source: Self-created)
Generational barriers
Generational barriers mean when there is confusion between both older and younger generations of employees regarding the execution of an action. Often it is seen that older generation employees neglect the work and thought processes of other younger employees. For this reason, they can not make decisions to do their work (Godin and Sigona, 2022). While on the opposite section sometimes younger employees mark the older as incapable of doing proper work. That stigma leads to a deep barrier in the communication process inside a company. The UK insurance company Aviva faces generational barriers in the workplace as their communication problem.
[bookmark: _Toc140338216]Recommendation 
Various communication strategies help to make a positive environment in the workplace. It also helps to increase the connection among the team which helps them to easily achieve all their goals and make a successful future for this pharmaceutical company AstraZeneca.
Different communication modes
It is recommended to this company AstraZeneca maintain various types of communication modes while communicating with their effective employees. It also helps to convey the message appropriately to the listeners and also clarify all the facts about the discussion. It also helps to easily set goals and discuss the ways properly to achieve all those that bring success. 
Focus on the communication tone
It is also another perspective that also enhances the connection among the diverse workforce effectively. It is recommended that when all those employees connect or communicate about their projects or various operations then it needs to manage the communication tone (Seebeck and Kaya, 2022). It is very important to easily motivate others about it and inspire them to give more focus on the operations. It easily increases the communication process that maintains positivity in the work environment. 
Give value to others
It is also recommended that this company give value to other employees. It also needs to make a scope for others to share their opinion and view about the topic and also increases the communication process among the team. Through the help of this, this company can easily connect to their employees more effectively which reflects a positive working environment. 
Clearly define goals
It is recommended to this company AstraZeneca to clear all the goals and objectives to their team so that they feel more valuable. It also helps them to easily connect with their employees, enhance their productivity more effectively and build a strong connection among the team.
[bookmark: _Toc140338217]Conclusion 
From the above assignment, it is concluded that communication is the most important thing to build a positive environment in the workplace. With the help of positive attitudes and styles of communication, it makes the process easy to develop a business in the UK market more effectively. It is also discussed the international and intercultural communication among the organisation that helps to increase the service efficiency to deliver a quality service. For developing a business in the UK market, it is most important to focus on the cultural sensitivity that enhances cultural diversity and makes a strong team. It also helps to increase team productivity by developing communication among the team. After that, make a discussion about different communication barriers that impact the diverse workforce. It is also explained as a proper recommendation to increase communication among the diverse team that helps to build a positive work environment.  
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