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Executive Summary

This report explains the significance of recognizing the effective creation, storing, sharing, application, and integration information is also important is good for knowledge management development.  It also explains different academic theories that help to monitor the effectiveness of information and knowledge management culture of the selected organization i.e. Tesco Plc. It also helps to create knowledge assets and maintain a strong relationship among management. This report mainly focuses on the successful knowledge management to categorize, obtain, and capture the most valuable settlement to the selected organization. 
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The report describes the significance of knowledge management to understand or effectively implement in the selected organization. This report also explains the connection between information, data, awareness, and wisdom. After that, I will describe the importance of knowledge management in the business as well as effectual knowledge management to create spirited benefit for a successful business. It also essential to execute knowledge management procedures in the place of work by explaining the information life cycle and management culture for potential marketplace (Ahbabi, 2019). 
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Knowledge management is referred to as the procedure of applying an organized method to capture, structure, management, and diffusion of knowledge all through the Tesco to make their work speedy, reuse best practices and also decrease the cost of the projects. It refers that Knowledge management is a logical procedure that is helpful to use their knowledge and information effectively. Currently, 4 firm drivers help to make information management applications in business more important. Globalization refers that the development of Tesco to global with multisite, multilingual, and multicultural in the natural world (Choi, 2020).

 Knowledge is the most important product of the specialized service business. It is an important component that allows businesses to manage in its segment. The acquaintance of Tesco is within the human capital of the business that is the employee. The growth outcome in the more difficult for a business environment that all organization has faced due to expanding in the numerous subjective knowledge items. Generally, the knowledge management system is sharing information and collaboration within a business. This shared knowledge consists of valuable intangible assets to create a sustainable competitive advantage for the business. Tesco uses the KM system to manage business knowledge and also focus on improving the productivity and performance of knowledge work. However, by using this system several preventive actions can be implementing and solve the business problem easily and quickly. Nowadays, knowledge management is the latest change in management approach in business and management that is used by organizations to share the past and current knowledge for better productivity in the future (Dalkir, 2017).
 
Tesco Plc has a focus on creating to sustain competitive advantage, knowledge management system help to collect information to design a new model. This system also helps to collect resources, offer scientific support to make the right decision, face a competitive market to increase core competencies in the KMS. This model helps to adopt advanced technology is also used to implement this system. These KM systems also help to develop a new strategy that helps to meet the predefined goals of the business. Businesses can also provide facilities collaboration and also help knowledge employees associated. It also helps business decides on to compete, valid and well interpret statistics, in sequence and information (Iqbal, 2019).

KM system mainly refers to any kind of information skill system that helps to store and retrieves, improve collaboration, locate the knowledgeable source, mines repository for hidden knowledge, capture and use information, or increase the process of KM.   Knowledge management was referred to as the method of appertaining to a systematic perspective of capturing, organizing, managing, and disseminating knowledge throughout the business in working areas, reuse this as best practice and reduce the expensive rework from projects. Tesco must focus on implementing the best knowledge management system that cannot affect the operation of the business. The knowledge management system is referred to as a method of appertaining to a systematic way to capturing, organizing, managing and disseminating as well as storing knowledge with putting a value on the intellectual property rights (Oliva, 2019). 

The Relationship between Data, Information, Knowledge, and Wisdom
KM system mainly caters to the most important problem of business adoption, endurance, and capability face to increase business ecological changes. These are the most important components of the KM system to combine data and awareness for processing information technology and create a new idea. The four components are explained as below: 

Data: Data refer to the Latin word datum that refers to something given. Currently, while the populace of the company takes about data, they are generally taking the values of quantitative and qualitative variables.  Usually, Data cannot point to a specific meaning and it cannot add an optimistic, pessimistic, or neutral impact on the values (Cooper, 2017). 
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Source: Research Gate

Information: The information word is also related to Latin verb ‘informare’ that in a sense refers to educate, to teach, or to inform, within a comprehension of the cognitive observer, it also becomes information. 

Knowledge: It refers to provide consciousness of data that brings into maintaining a relation to form information in a huge intelligence. Knowledge is also providing support by understanding and other forms of learning and culture maintain connection among data and information (Duan, 2019). 

Wisdom: It is not the ability of what they know. Wisdom is the capability to believe and act by using different facts and this mainly provides support by mental power and competence for logic. Wisdom is help to be acquainted with, recognize, both implicit and explicit relationship by offering data, information, and knowledge. Wisdom mainly includes clearing recognizing the reason and result of the concepts. 




Importance of Knowledge Management System  
Knowledge management is essential due to building efficiency of the business to take decision making capability. Tesco also makes sure that employee mainly accesses to the entire professional within a business, a smart employee mainly builds more capable to make a quick, informed decision that provides benefit to the company. The importance of a knowledge management system is expanded in the marketplace becomes ever more competitive advantage to manage the business in effective ways (Choi, 2020). Effective knowledge management helps to decrease operational costs and enhance productivity because of important KM system: 

· Spend less time to recreate current knowledge: Tesco has focused on information that is easy to access and accurate, it will help to reduce the requirement for an employee to interrupt each other with chats, emails, and support tickets. Especially team members and employees incur less time to answer the repetitive queries of customers, freeing them to focus on other important, and increase the profit margin of the company. 

· Improve Decision Making Process: Tesco's employee mainly focuses on increase the excellence and pace of the decision making to access the data of the whole business when it requires. Whereas making a decision, business association method that provides facilities to access to opinion and experience of the various people that may provide an additional opinion to make decisions. 

· Promote Innovation and Culture Change: Tesco has enabled and support sharing new ideas, alliances, and access to the most recent facts. KM system to excite innovation and culture changes is requiring evolving the business and meeting the changing business condition in an effective manner (Dalkir, 2017).  

· Increase Customer Satisfaction: The sharing of information and cross cooperation helps to expand the value offered to the customer. Businesses must provide faster replies or shorten the time it takes to get better a product or service. 

Knowledge management helps businesses and managers gain competitive benefits through recognize and use of intellectual assets that create through employee and their existing customers. Knowledge helps to manage all the business problem quickly, it also helps to improve their product and service and reduce copy and also produce new products and services to satisfy the customer demand on time. 

Best Practice of Knowledge and Information Management System

Knowledge Sharing: In this management system information sharing is known as the most significant process as it play an important role for both the use again of knowledge and some factor summaries the key considerations along with the cultural issue exception are described below:

· Explicit knowledge: Depend on the access to knowledge, articulation of needs, and guidance in the information sharing process, awareness of knowledge, and wholeness of the knowledge sources. In this process content organization and IT, systems are mainly vital. 
· Tacit knowledge: It mainly depends on the socialization within the informal networks. In this area, culture is mainly important. Without losing the essence it may effectively be codified that makes it so pleasurable to start with, so it may focus on behind relations of work. In this context, it has a resultant supporting role particularly as an expert finder and it also offers support in the procedure of socialization (Galliers, 2020).

Embedded knowledge: To make the use of situation planning after management training and action review. In modeling, mapping, and creating simulations an embedded knowledge repository IT plays an important role. It includes three roles mainly knowledge intermediary, producer, and buyer that are included in preparing, creating, and reusing the knowledge. The cost and culture are the two main elements mainly relating to tacit knowledge. The Tesco mainly analyses the key four reuse situations like shared work practitioners, miners of resultant knowledge, shared work producers, expert looking for novices.


Knowledge creation: It based on collaboration, information sharing, and access to important data and information. For the Tesco Company, the knowledge formation is the interplay among knowing and knowledge. In other words, to put knowledge into perform is vital. In this process management role was analyzed as creating suitable work related to the environment and enabling knowledge sharing (Natalicchio, 2017). 


· To give access to joint IT systems: 
For this purpose, the applications can also be useful. With the ideal work of the Tesco environment, these must not interfere and but only support. 
· To give access to important information and data:
It can act like building blocks from data warehouses and information systems, etc in the process of knowledge creation. 

Knowledge acquisition: From the suppliers, buyers, partners, mergers, and competitors, the company may acquire the data. In every process the role of KM varies but as its interior role is to make the right channel to relocate the significant knowledge from an obtainable partnership into the Tesco Company and it is also important to integrate the knowledge vital as possible. Various techniques may be used by KM like:
· Common projects
· Common IT systems
· Cultural alignment 
· Interaction and socialization
· Analyzing and protecting important knowledge assets 
· To include various partners in some organizational processes.  
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The Knowledge management procedure is requiring to Tesco to enlarge its business in the global market and become a strong market leader. The knowledge management process helps to some series to businesses put in place to facilities and use accurate information. The KM system is an incessant process in that one form of information is transfer to another one. The knowledge management process also provides support to convert tactic knowledge to explicit knowledge and explicit to tactic. Tesco Company mainly focuses on increase the business knowledge, the KM system us important for the whole knowledge spectrum. It also helps to increase knowledge at a different level and provide facilities and promote its diffusion to group, individual, or whole business as per the need of the company. Km system helps to manage the managerial knowledge storage space and retrieve capability and also create surroundings to learn more things (Ahbabi, 2019). Some important component of the Knowledge management system is explained as below: 

· Knowledge Acquisition and Generation: Primarily, it deals with tactic knowledge although it also needs to acquire explicit knowledge. The tactic knowledge mainly converted into recorded form, in document or database for reference for other people. Moreover, before knowledge is acquired, it is important to recognize the knowledge of that Tesco has and need to accomplish the goals that are known as knowledge identification. Knowledge generation mainly focused on the knowledge creation for searching and utilization. 

· Knowledge Capture: It is also an important element of knowledge management in the Tesco. Knowledge mainly captures technology and knowledge mapping. Firstly, there are several technologies uses to provide the facility to create and share knowledge, IT is also a useful tool in knowledge management and use to provide high tech service within an organization. After that, Knowledge mapping is a method used to understand where knowledge interview and observation is important. This helps to codify the information and maintain a strong relationship among knowledge stores of Tesco (Costa, 2016). 

· Knowledge Organization: It mainly acquires to create to properly organize for easy to access and retrieve that is important for successful Tesco Plc. Whole information regarding the business is collected in the catalog of the company that helps to identify the company growth, message, description of the content, and other. The tool helps Tesco to collect information through various techniques of cataloging. 

· Knowledge Storage: This mainly acquired need to properly store and preserves the information to access and use when it required. Tesco mainly focuses on knowledge storage as processes of knowledge management include capture, transcribing, and code knowledge. Information storage idea that is also known as the repository is kept as a document in business and stores them so that when the business requires information they easily retrieve the information in the future (Shujahat, 2019). 

· Knowledge Sharing: It is the most significant component in the KM system for the growth and expansion of Tesco. It is a basic priority of knowledge management that acquires information; ideas, skills, and experience are exchange and share among employees and business. Knowledge sharing mainly allows for leveraging the knowledge gained through Tesco and this is the main reason to share individual information with the whole business. Knowledge sharing helps to maintain a strong relationship among employees and business and it also helps to reduce the problem facing by employees. 
Tesco mainly focuses on efficiently manages their business opportunity and also focuses to complete the task. The manager of Tesco focuses on advanced technology and also wants to try to incarcerate their customer experience to provide an advantage to the whole business. The company also require knowledge management system to the compilation of people, procedure, software, database, and device to create, store, share, and utilize the information and experience of the business. Explicit knowledge of the business is the main objective of the company to measure and document the information. It is done by analyzing the actual budget and actual expenses of the different projects, i.e. possible to complete the project with the estimated time. Furthermore, tacit knowledge is not easy to determine and harder to formalize. Project managers of the business mainly focus on different factors like exchange rates, language barriers and communication also play the most important roles (Choi, 2020).
Capture, Store and Share Knowledge

In any KM system, capturing, storing, and sharing knowledge is very important for the success of the business. This mainly started with recognizing the business knowledge is located. Sometimes, this process is referring as a knowledge map. It creates an information map typically include document the employee and choice making process to recognize the main knowledge of employee working within the business. Knowledge employee is people create, use, and disseminate the knowledge of the organization. Knowledgeable workers are the main part of the professional business such as Tesco. Moreover, knowledge is very important for the success of the firm. Capturing knowledge mainly includes collecting accurate documents and properly organizing it in an effective manner (Dlamini, 2020).  Knowledge is also stored in the form of the knowledge depository that includes documents, reports, and databases. Specific software is available by Tesco to manage their raw material ineffectual ways. Tesco mainly focuses on capturing information in different ways. Employees are needed by their company periodically by summarizing the company experience. 
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The social component of knowledge management is mainly dependent on the organizational and community culture. The organizational culture of Tesco mainly determines the values and beliefs that are the main part of knowledge management. It also includes shared perception and thought based on reality related to things and business conditions. Moreover, community culture is decided to willingness and condition for every member of the firm. Knowledge and information management helps to inspire the business culture i.e. also important for successful business across the UK (Intezari, 2017). 

Culture helps to determine the success and failure of the business because it directly affects the main value as well as worker of the Tesco. Since Tesco has adopted its culture depend on the present need and requirement of the marketplace. Cultural variation is also incurred by companies due to financial crises or expansion in their product categories or enter into new markets in different countries. Tesco also focuses on encouraging culture variation through uncovering the main values and beliefs of employees by discussing and also communicate about the process of change and establish need norms as per changed behavior. 

Change management is a very important problem if they cannot implement it correctly, then Tesco loses employee confidence in business. A successful organization like Tesco has inspired a strong business culture into their workforces. The knowledge management system may be transferred in the business through a common database. Employees must allow obtaining knowledge, professionals, getting new ideas to manage and work in effective ways. Cultural change is an essential capital for the business and drives to manage business innovation by provide facilities within the business and solve different problems arise in Tesco (Prado, 2017). 

KM provides support to create and transfer the application of knowledge in the Tesco Plc. Effective growth and implementation of the KM system need a foundation to access the whole information about the firm and documented base facts and figures, source of information, and solution. Knowledge management is also the most important component of the success of the customer relationship management. The Knowledge management system help to attract new customer should be review through the marketing process. It also helps to a strong relationship with their customer and also essential for the success of marketing. Tesco also helps to maintain a strong relationship to attract, maintain and increase customer relationships. They also focus on the value of interaction in marketing and also the impact of marketing on them. 

Customer relationship management and knowledge management mainly focus on gaining huge attention from business. Both methods mainly focus on the allocation of resources to get the support of business activities to gain competitive benefits. CRM mainly focus on managing the relationship with the current company and customer base to become successful. KM system provides information about the company is the main aspect of growth and development of business. Tesco is a highly knowledgeable company can attain their result faster, cheaper, and with high quality than their existing competitors of the UK marketplace (Widén, 2017). 

KM system is also important for customer relationship management because it also helps Tesco to get better service, increase the quality and quantity of products at a reasonable cost as response to their existing customers. Frequently, the creation, storage, dissemination of information, knowledge about the customer, product and service are also important for success of Tesco. Furthermore, KM system is most important factors for the success of customer relationship by increasing service and reduce the cost and introduce new product and service delivered to the customer with few competitors are help to transfer information to customer knowledge. Tesco Plc mainly focuses on customer satisfaction by offering high-quality goods and services at sound rates. 

Generally, information culture reflects the business values, norms, and practices concerning the management and use of information in an effective manner. Values are based on the employee's beliefs regarding the objective and also recognize the firm and how to focus on the fulfillment of the Tesco goals. Top authority mainly focuses on the collection of accurate information to manage the business operation smoothly and develop its business across the world. Tesco Plc has focused on nurture the positive atmosphere and healthy environment and also provides support of the leaders. This culture cannot motivate life balance but also develop healthy relationship among the community of the team members (Dlamini, 2020). 
Contribution of Knowledge Assets

Knowledge assets mainly consist of provides strategy, set some production context, by experience, and also connected with people and papers for additional inquiry. The role of knowledge management is mainly considering with knowledge management system is to offer a team or person to relocate the whole knowledge to manage the business. Knowledge management has roots in several disciplines, such as philosophy, social science, and computing. Manager of Tesco have select the knowledge assets to manage their priority, they can refer a way to manage its in effective ways. Furthermore, Manager has decision to use suitable knowledge process for growth and maintain value of the knowledge assets.  Manager also monitors the assets, by measuring performance, the outcome gained through implementing of knowledge management system. Tesco has been strategic assumption that is codified to justify the investment into knowledge assets value drivers or measure the performance of the business and identify the success of the knowledge management (Natalicchio, 2017). 
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In conclusion, the report provides whole information related with knowledge and information management skills within selected business organization. It explains about the important of knowledge management system and also maintains relationship among the data, information, knowledge and wisdom.  This report helps to collect accurate and precise information and also develop knowledge to make right decision for become successful in future. This report also discuss about the knowledge management culture that provide information about the culture of the business. At last, it also explains about the contribution of knowledge assets that is important to become successful (Costa, 2016). 
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