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Introduction
Effective communication is a fundamental element in health and social care, particularly when supporting individuals with complex needs. This essay explores communication within the context of Mr Ahmed, a 68-year-old stroke patient receiving domiciliary care. Due to language barriers and communication difficulties following his stroke, effective interaction between professionals, Mr Ahmed, and his family is essential. The essay applies Gibbs’ Reflective Cycle to analyse a recent incident involving a missed care visit and delayed medication. 
Patient who speaks little English, had a stroke and has dementia needs help making decisions. Under the Care Act 2010, his wife would be able to help him make these decisions. (UK Legislation, 2014)
A strength in this case is that the issue was reported, demonstrating accountability. However, the main weakness is the failure in communication and administrative processes, which resulted in a missed visit. Mr Ahmed’s limited English may have prevented him from reporting the issue promptly.
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Effective communication is essential for safe and person-centred care. According to NHS (2023), clear communication helps prevent errors and ensures patients understand their treatment. In this case, language barriers and speech difficulties created challenges in communication. The absence of interpreter support or alternative communication strategies may have contributed to the issue.
In addition, the involvement of multiple professionals requires effective coordination. Reeves et al. (2017) argue that interprofessional collaboration improves patient outcomes, but only when communication is well-managed. The missed visit suggests a breakdown in communication between the domiciliary care agency and other team members.
Administrative systems also play a crucial role. Poor scheduling or lack of monitoring may have resulted in the missed visit. The Care Quality Commission (CQC, 2022) highlights that accurate record-keeping and communication are essential for maintaining continuity of care.
The incident demonstrates how communication barriers and administrative failures can negatively impact patient safety and quality of care.
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To prevent similar issues in the future:
· Provide interpreter services or translation tools
· Use digital scheduling and monitoring systems
· Improve communication between team members
· Ensure accurate documentation and follow-up
· These measures can enhance care delivery and reduce risks.
· Importance of Administrative Skills and Legal Frameworks.
Administrative skills are fundamental in health and social care, as they support the organisation, coordination, and delivery of services. In Mr Ahmed’s case, the missed visit highlights weaknesses in administrative processes such as scheduling, communication, and record-keeping.
Good administrative practice includes maintaining accurate records, managing time effectively, and ensuring clear communication between professionals. According to the Care Quality Commission (CQC, 2022), effective record-keeping supports patient safety and continuity of care. Without proper systems, important tasks such as medication administration can be missed, leading to serious risks.
The Care Act 2014 provides a legal framework for safeguarding vulnerable individuals and promoting wellbeing. Mr Ahmed is considered vulnerable due to his age, health condition, and communication difficulties. The missed medication could be viewed as a safeguarding issue, as it places him at risk of harm. Healthcare professionals have a duty to ensure that care is delivered safely and consistently.
The Data Protection Act 2018 is also relevant, as it governs how personal information is handled. Accurate and secure information sharing is essential for effective communication between professionals. In Mr Ahmed’s case, better information management could have helped identify the missed visit earlier and prevent delays in care.
Additionally, NHS policies emphasise accountability and transparency. NHS England (2023) states that administrative errors can lead to patient harm if not addressed promptly. This highlights the importance of monitoring systems and clear procedures for reporting incidents.
Administrative skills also support teamwork. When professionals have access to accurate records and clear schedules, they can work more effectively together. This reduces the risk of errors and improves patient outcomes.
In conclusion, strong administrative skills are essential for ensuring patient safety, meeting legal requirements, and supporting effective teamwork. Health professionals must develop these skills to provide high-quality care.
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Multi-agency working involves collaboration between different professionals and organisations to provide comprehensive care. While it offers many benefits, it also presents challenges such as communication barriers, role confusion, and lack of coordination.
One important strategy is improving communication systems. Regular meetings, shared care plans, and digital record systems can ensure all professionals are informed. Glasby and Dickinson (2014) highlight that integrated communication improves collaboration and reduces errors.
Another strategy is clarifying roles and responsibilities. In Mr Ahmed’s case, it may not have been clear who was responsible for ensuring medication delivery. Clear role definitions help prevent gaps in care and improve accountability.
Cultural competence is also essential. Providing interpreter services or culturally appropriate communication methods can help patients like Mr Ahmed understand their care and express their needs.
Training and professional development are key to improving teamwork. Reeves et al. (2017) suggest that interprofessional education enhances communication and collaboration among healthcare workers.
Finally, strong leadership is necessary. A care coordinator can oversee the care plan and ensure all professionals work together effectively. This reduces the risk of missed visits and improves patient safety.
By implementing these strategies, healthcare teams can overcome challenges and provide more effective, person-centred care.
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In conclusion, effective communication, strong administrative skills, and efficient multi-agency working are essential components of high-quality health and social care. The case of Mr Ahmed highlights how communication barriers and administrative failures can lead to serious risks, such as delayed medication. Using Gibbs’ Reflective Cycle, this essay has shown the importance of learning from such incidents to improve practice. Legal frameworks, including the Care Act 2014 and Data Protection Act 2018, provide guidance to ensure safe and accountable care. Furthermore, strategies such as improved communication systems, role clarity, and cultural competence can enhance collaboration between professionals. Overall, healthcare providers must prioritise communication and organisation to deliver safe, effective, and person-centred care, ensuring positive outcomes for vulnerable individuals like Mr Ahmed.
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