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Introduction
Nursing job is extremely rewarding, and nurses play a vital rule to maintain our heath sectors run smoothly and effectively. But it is becoming challenging profession day by day because of the increasing pressures which comes with the profession and many other reasons behind nurses leaving their jobs or lack of interest to go for these professions. That is why despite growing health care demands, still the reports shows that the challenges of staff retention in nursing are growing day by day. This report implies that, this country is not sufficient with nurses and facing challenges to retain nurses.

Data relating to how many nurses have left and joined nursing in recent years
The bill passes through the parliament to make sure to resolve the issues which creating shortage of nurses or issues like to secure the future supply of nursing staffs. (Royal College of Nursing, 2021). Nurses need to be very compassionate to being a nurse because patients rely on them. They always egger to do their best and provide all the supports as required. Because of the shortage of staffs, they are facing trouble to co-operate with responsivities. The workload is increasing specially in the pandemic. These overwhelming workload creating issues and because of that the working environment is not satisfying level. That is why, in that bill it is also mentioned that key changes are also required, so that nurses can feel interested to work in this sector in future. This report also indicated that the government had ignored the warning about the nursing workforce crisis since 2016. These ignorance's caused serious effects on nurses' shortage. The recent survey of RCN shows during the pandemic staff are considering to leaving the profession increased by 36%, this report also warns about, when the pandemic started there were 40,000 nursing shortages in the NHS in the ENGLAND alone. Newly graduated nurses leavening their profession at a higher, according to the review taken place by, (Sarah S Collard, Janet Scammell, Stephen Tee, 2020). So high time to take proper before too late. If responsible authorities start communicating with the staffs, try to understand their problems and circumstance, then the solution can be possible.

The key factors affecting job satisfaction in nursing
A leader can create a strong workplace culture and plays an important part to improve nurse retention to do so leadership training programme is essential. (WALLIS A. & KENNEDY K.I. 2013). Nurses wants to work in a supportive environment where their voice will be heard, and a responsible supervisor or leader person will be there to provide support and valuable advice as required. A yearlong training programme designed and developed in a way which will improve their leadership thought process, improvise their strategies to deal a situation. For example, nurses who works in emergence units, they are working in a stressful environment for long hours in a day, it gets overwhelming for the staffs so as a leader need to be emotionally intelligent to keep the team motivated. Leadership for Resilience, a training programme was design in 2008-09. In this programme four important aspects covered. As like, emotional intelligence; a leader must work with diverse work force, people from diverse cultural, religious or ethnicity background work as a team, so as a leader who must be capable of control own emotions, respects, and response accordingly. So, a leader needs to be emotional intelligent. Collaborative leadership: nurses need to work with different organization so that they can provide all the support as required. Sometime this collaboration may get problematic. To solve the issues among the people from different department and everything to prosses smoothly a leader must need to understand collaborative leadership. According to Hong Lu, Yang Zhao, Alison While (2019) Nurses has contributed to their best but the lack of quality, pay rate are also affected on nurse's job satisfaction.
Job satisfaction and performance frequently have a positive relationship: the happier a nurse is with his job, the better he can perform. Meanwhile, when performance improves, job satisfaction increases (Syahreza et al., 2017). As a result, comprehending satisfaction is critical for increasing engagement and performance while avoiding discontent, burnout, and attrition. There is no industry in which it is more critical to acknowledge this occurrence than the nursing profession.
According to Herzberg, job satisfaction is not caused directly by cleanliness concerns. Therefore, why are they significant? Because they are critical to fostering work cultures that foster employee happiness. Herzberg classified the following workplace characteristics as "hygiene":
Company policies that are transparent and appropriate sustaining positive and equitable 
supervision; appropriate remuneration in terms of salary, promotions, and bonuses; interpersonal relationships, which include a spirit of camaraderie and cooperation and; workplaces that are comfortable
Once these characteristics have been established, Herzberg maintains, do motivators — which directly contribute to satisfaction. These include work that is meaningful and provides several opportunities to contribute; a sense of accomplishment supported by well-defined objectives and criteria; recognize accomplishments and advanced career opportunities for nurses. 

The possible effect of pay on retention
According to Terera (20104), well-managed or well executed remuneration may be an useful technique for enhancing employee morale over time. According to (Dina et al., 2017), employees are compensated in 10 ways: wage, employment bonus, holiday allowance, health insurance, employee engagement in insurance programs, employee entertainment programs, and prizes for excellent employees. These kinds of pay place a premium on factors that are critical to an employee's well-being (Collard, Scammell and Tee, 2020). 
As a result, the management of adequate remuneration for employees has an effect on their level of comfort and willingness to remain with the firm. Maslow's theory of motivation also lends weight to the argument (Collard, Scammell and Tee, 2020). When workers' fundamental needs are addressed, they are likely to feel content and opt to stay in order to meet other wants such as social needs, rewards, and self-actualization inside the organization. This also corroborates other studies indicating a substantial association between remuneration and retention (Syahreza et al., 2017).
According to Lu, Zhao and While (2019), remuneration and payment structure has an effect on staff retention, which in turn has an effect on performance. Dina (2017 has established that compensation has a beneficial influence on retention. Additionally, the beneficial influence of retention on performance. According to Al-Hawari (2006), consumer retention may act as a moderator of the influence of service quality on company performance. According to this hypothesis, this study presents employee retention as a moderator of the influence of salary  
on employee performance. The role of retention as a moderator of compensation's influence on performance has received scant attention in the literature (Every Nurse, 2018)

The possible effects of staff shortages on patient care
From the BBC (2021) a conversation took place between Hanna and Biyanka, they both worked in intensive care during the pandemic. From their conversation I found that they both are exhausted, Biyanka changed her job was too much stressful for her (BBC, 2021). When healthcare institution is understaffed, the access amount of work is distributed among fewer nurses, who often work longer hours (BBC World Service the Conversation Podcast, 2021). Continuing to do so in the absence of respite might result in a collapse of mental, emotional, and physical health. Nurses who are ill or wounded may be unable to work, compounding the staffing issue. Additionally, nurses who are constantly stressed may develop a variety of health problems, including anxiety, tiredness, melancholy, cardiovascular disease, and hypertension, and musculoskeletal ailments (Eastern Michigan University, 2019).
A shortage of available nurses might have an adverse effect on patient satisfaction (RCN, 2021). According to research reported by the British Medical Journal, bad patient evaluations of nursing care are related to missed care due to nursing staff shortages. Patients may also lose trust in their treatment when RNs are pressed for time explaining drugs or coordinating care with other team members (Every Nurse, 2018).

A recommendation on improvements that could be made by the NHS in order to improve the retention and recruitment of nurses
The following recommendations are for the employers who have to recruit nurses and manage human resources. The recommendations are as follows: 
Employers have to be strategic at the time of recruitment. A targeted recruitment drive is the first stage in building a successful nurse retention plan. With new graduating nurses accounting for a sizable portion of nursing turnover, recruiting the most compatible nurses from the start makes retention that much simpler. Just like nursing candidates want to make a favourable first impression, recruiters should as well. Given the high need for nurses, candidates are likely to have a choice of healthcare organizations and employment. A streamlined interview procedure that follows clear guidelines and maintains a high degree of professionalism can assist human resource departments in healthcare firms in making a favourable first impression (Cornell, 2020).
Establishing residency program for nurses can help NHS to improve nurse retention. There is a strong correlation between nurse residency programs and retention, according to different research (Syahreza et al., 2017). Additionally, participants reported a greater level of satisfaction with orientation compared to those who did not participate in a formal nursing residency program. Nurse residency programs provide additional assistance for trainee nurses while also including experienced nurses as preceptors, forging new relationships and a healthy, collaborative atmosphere (Collard, Scammell and Tee, 2020). Along with increasing nurse retention, nurse residency programs infuse novice nurses with a feeling of confidence (Cornell, 2020).
Employers must come forward to help nurses to develop their careers. Nursing leaders are earning greater prominence than ever, and an increasing number of nurses are obtaining additional degrees in order to better their professions. To assist nurses in their career growth, businesses must provide an environment that values learning and leadership development. Not only will more resources improve a nurse's capacity to care for their patients, but continued education and clinical training will also assist equip them to participate as decision makers within the broader healthcare business (Cornell, 2020). Healthcare organisations concentrating their efforts on enhancing nurse retention sometimes miss something as easy as recognising high-performing nurses (Syahreza et al., 2017). Even a brief and casual recognition or acknowledgment at the pre-shift huddle may reinforce a nurse's importance, improving their probability of remaining in their job (Collard, Scammell and Tee, 2020).
Motivating the nurses also contribute in staff retention. Nurses who are serving for a long time must be recognised by the employers (Lu, Zhao and While, 2019). This method of retaining nursing personnel is likewise a low-effort strategy with a high payoff. Taking time to recognize nurses with work anniversaries for their commitment and devotion to the business is critical for young nurse retention, as they are more receptive to change (Cornell, 2020).
The healthcare organisations must promote a culture of learning within the workplace. Providing nurses with continual opportunities for lifetime learning is an investment that is well worth making (WALLIS and KENNEDY, 2013). Not only will they increase their general knowledge of health practice, but an engagement in learning also benefits the organization's quality and demonstrates to nurses that they are appreciated beyond their immediate contributions to their patient units. It is critical to ensure nurses feel appreciated in order to keep them in the job (WALLIS and KENNEDY, 2013). 
Offering flexible work schedule is a major benefit for a nurse. Promoting a good work-life balance is critical for nurse retention. Nurses work physically and emotionally strenuous 
shifts that leave little space for extra energy. Organizations should foster a culture that values time off work and the opportunity to recharge, which is especially critical for new nurse retention (Cornell, 2020).

Conclusion
Nurse retention is important and valuable for healthcare organisations. Experienced nurses go a long way in adding value to the healthcare services. An employer must dedicate a good amount of investment, and time in turning a nurse into a proper healthcare professional. As a result, employers must adopt strategies for retaining nurses for an extended period. This report has provided with different sets of recommendations that help an employer to retain their nurses for a longer time. Also, the report has discussed several factors that affect job satisfaction in nursing, effect of remuneration and staff shortages on healthcare industry. 
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