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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Now that I have achieved independent patrol status, I have faced many more challenges and feel I have taken on more stress and pressure which is difficult to manage. My personal workload has also caused its own challenges and pressures due to the general demand in policing particularly during the summer months, I am also feeling pressure from the organisation as well as the public perception. 

Managing occurrences within very restricting time frames proves to be challenging especially when attending calls and dealing with other shift demands, some officers have been known to ‘cuff’ incidents and take shortcuts however sticking to the code of ethics and core principles in policing this would be the wrong way to deal with the stress and lack of time. An example of this would be coming on to shift and being handed on a prisoner which is ready for interview, this process can take multiple hours to prepare for and all the occurrences which are on officers workloads then get delayed longer, this has a knock on effect and causes victims and reporting persons to become unhappy with the services they are being provided, there is then potential for complaints and disciplinary from supervisors. In an article published by (Dierdorff, 2020) studies show that there are 3 simple steps to time management.
· ‘Awareness: thinking realistically about your time by understanding it is a limited resource.
· Arrangement: designing and organizing your goals, plans, schedules, and tasks to effectively use time
· Adaptation: monitoring your use of time while performing activities, including adjusting to interruptions or changing priorities’.
To achieve as many of the points above as possible I compile a daily list in priority order, I am now more open to seeking help and guidance as I have recently recognised in myself that I will attempt to do things independently, some things which are out of my personal ability. 
An additional study shows that asking for help and guidance and managing workload effectively can reduce stress, within my team I am fortunate to have two experienced officers and an experienced sergeant for guidance, I also have two members who are officers with similar service that can relate to the work-related stress and the pressure of the university workload.
(Mind, 2020) shows that. 
· ‘Ask your manager for help. Discuss your workload with your manager if you have one. Try setting realistic targets and talk about how you can solve the issues you're having.
· Try to balance your time. You might be doing too much at once. If you don't give each task your full attention, it can take longer. Try to claim your time back if you ever need to work extra hours to get something done.
· Reward yourself for achievements. Rather than only focusing on work that needs to be done next, reward yourself for tasks you’ve completed. Your reward could be taking a break to read, doing a puzzle, chatting with co-workers, or spending time outside.
· Be realistic. You don't have to be perfect all the time. You might find that you're being more critical of your own work than you need to be. Work within your limitations and try to be kind to yourself.’
These points go hand in hand with the points further above.

As a result of workplace pressure and the management of my work I also I feel I put a large amount of pressure on myself as I would like to produce a good standard of work and also give victims a good service, some victims take more of officers time and attention than others, however any person I come in to contact with I try my best to leave a good impression. This then builds trust in the police and also a good repour with them this then benefits me when potentially having to deal with the same people again. 
I do feel pressure from more experienced officers which tend to expect the newer officers such as myself to be able to have the knowledge and experience to deal with all types of calls, unfortunately this is not reality, to manage this I often ask my supervisors and more senior officers within my team for help and guidance. 

By being a police officer, members of the public have very high expectations, public perception is a large issue within the police force and now due to technology members of the public are recording officers dealing with incidents and auditors are attending the police stations requesting to speak to officers and recording the interactions. To manage this personally I will activate my body worn video this is so that the whole interaction is caught on camera as it is well known that members of the public tend to record and edit the videos so that it shows police officers in a negative light. By activating my body worn video I feel much more confident in dealing with this situation this is due to the fact I then re watch the incident to ensure I was professional and if a complaint was to be made the professional standards department within the police will be able to view the whole incident and potentially negate any forthcoming disciplinary from the complaints. 
A yearlong study ‘led by the University of Cambridge’s Institute of Criminology, show that the use by officers of body-worn cameras is associated with a startling 93% reduction in citizen complaints against police.’. (University of Cambridge, 2016).

To deal with the stress and pressure from work I try my best to ensure a good work life balance, when at home with my young son we tend to be outside playing sports as he is a keen rugby player, it has previously been proven that sport helps with stress. ‘Exercise decreases stress hormones like cortisol. It also increases endorphins—your body's "feel-good" chemicals—giving your mood a natural boost’. (Star, 2023). I try my best to attend the gym around my busy life style I find that this clears my mind but also aids my sleeping, as a result of being a shift worker I have found that my sleeping pattern has become very poor, on average I get approximately 4 hours sleep a night, however if I attend the gym this will usually increase to around 6 hours. As stated in an article by Pacheco, D. (2019). ‘Many shift workers struggle with falling or remaining asleep during the day when rest is needed and staying awake during their shifts’. This is a result of’ hormonal disruptions of cortisol and testosterone levels can affect the quality of life and cause fatigue, low energy levels, and decreased libido’. (Pache.co, 2019)

When attending calls there are incidents officers are exposed to that can have a long-lasting effect, I am aware that the police and other emergency services have different coping strategies and support agencies for these types of calls, an example within South Wales Police would be the Trauma Risk Management, also known as TRIM. Staff within this reach out to officers, offering support and counselling after they have been made aware of a serious incident which could have an impact on mental health, however upon reflection one common method of coping that I have noticed across all emergency services would be something which has been referred to as ‘Dark Humour’. When researching I have found that it is also known as ‘Gallows Humour and it is recognised as a coping mechanism. In an article published by Police1. (2022) it explains that ‘Police officers, firefighters and EMS personnel often find themselves leaning on gallows humour as a coping mechanism. Laughing in a tough situation releases feel-good brain chemicals that help alleviate stress. Another reason for dark humour is to bond with colleagues. Sharing a tragic experience with a coworker can leave you both with need for a shared connection, the knowledge that whatever you just went through, you’re not alone.’ (Police1, 2022). I agree that officers sometimes need to make light of a situation to cope with what they have just experienced. I feel strongly that maintaining a high level of respect and professionalism when doing so and the code of conduct should be always adhered to. Regardless of the incident there is potentially a family who are involved and struggling. 

Word Count: 1375

Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

To give an example of a single incident would be difficult however the incident which I believe would be the most relevant would be a child concern incident that had been reported by the school, they expressed concern that the children at the address had disclosed that their parents have hit them multiple times and sometimes with a belt. 
Following this disclosure officers attend the address multiple times, however after three attempts over two days there was no answer at the address. Due to heightened concern officers re attended the address during the early hours of the morning. After consistent knocking on the door for approximately 10 minutes a male answered the door and allowed officers inside the address. 

When inside the address I used the national decision-making model to manage the incident. The NDM is a decision-making model which is used as a continuous cycle when at incidents. 
The core of the NDM is to conduct yourself in line with the code of ethics and to remain professional which I ensure I do. 

The second step is to gather information and intelligence, when speaking to the male at the address there was a language barrier and I found it difficult to engage with him due to this, the male then explained that there were two families residing at the address and one female has better English than the others inside the house. When engaging with the female she explained that they had no idea where the allegations had come from and were more than willing to engage with officers. 

When progressing to the third step of the NDM, assessing risk to develop a working strategy, I initially assessed the level of risk, and I did consider entering the property under Section 17 of the Police and Criminal Evidence Act 1984 (PACE)’ gives police important powers to enter premises without a warrant. Here's when they can enter: To arrest someone for a serious crime. To arrest someone for certain public order offenses. To prevent harm to people or property. Officers can use reasonable force if needed’ (Hussein, 2024). Fortunately, the door was answered and however if it had not been there would have been consideration for S17 due to the information of risk around the children. When inside the address I asked the mother to bring the children downstairs to enable to me to engage with them as there is a potential for further disclosure. A consideration in this instance was cultural differences, I am aware that some cultures still believe in chastising children, this would then mean that if there had been any signs of physical punishment there is potential the subject would not have known they were breaking the law. An additional consideration was for language line however the female engaging with officers appeared to have a good understanding of English and stated she did not wish to use language line. 

After a short conversation with the children, I sought advice from the shift sergeant and was prompted to give the children a quick examination each to check for surface bruises. I then progressed on to step four where I considered powers and policies, I identified that there was potential for Child services (EDT) to be involved for the removal of the children under section 46 of the Childcare Act 1989 ‘empowers an officer to remove a child to suitable accommodation or prevent the removal of a child from a hospital or other place in which that child is being accommodated’ (College of Policing, 2022), possible consideration for arrest and further medical checks however after checking the children they were all appropriate dresses for bed, none of the children had bruises and all said they were happy at the address. 

The fifth step of the NDM is to identify options and contingencies, I again spoke to my colleague and sergeant, and I relayed that the children did not appear to have suffered any harm. We then used the final step of the NDM and decided against removing the children and left the children at the address, a Publish protection notice was put in for all residing at the address and relevant agencies were made aware. (College Of Policing, 2013).
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To reflect on this incident, I will be utilising the GIBBS model 1999. ‘Gibbs' Reflective Cycle was developed by Graham Gibbs in 1988 to give structure to learning from experiences. It offers a framework for examining experiences, and given its cyclic nature lends itself particularly well to repeated experiences, allowing you to learn and plan from things that either went well or didn’t go well’. (The University of Edinburgh, 2020).


[image: A circular diagram showing the 6 stages of Gibbs' Reflective cycle]














To describe the incident, I would say that it had the best outcome where the children were left at their home address, where they have their comforts and all their belongings. The welfare of the children was checked both physically and mentally by asking questions to the Children, also by officers checking over the children to ensure they had no marks on their bodies. The parents of the children showed understanding around the situation, they were educated about chastisement in Wales and that there are laws surrounding this, they were thankful for the officers attending and checking on the welfare of their children. I do however realise the risks of leaving the children at the address given the report and the fact there could be a possible escalation in chastisement as a punishment for the children reporting their parents, both colleague and I were happy with the decision, and I feel that from the information given and what was presented we could eliminate any physical abuse at the address at that time.

Before attending the address, I had a mix of feelings, I was fluctuating between concern for the children and eagerness to get to the bottom of the situation. I was eager to get to the address and solve the situation, because if the incident was reported I wanted to safeguard the children as soon as possible. The feeling of concern and hope that it was not as reported is the more human side of my personality, being a mother myself I allowed personal feelings to creep in however I did not allow this to have an effect on the way the situation was delt with and I maintained professional and unbiased to the situation. A Study by Sarah Jayne-Lennie says ‘When you are a police officer, your emotions have to be hidden or pushed down. (Lennie, n.d.), it is unfortunate that this is the culture in policing and that there is also a stigma around having emotions, it is important to remember although we are police officers, and we are still human. When at the address and the call turned out to be not as reported I felt more at ease leaving the children in the house with their parents. When considering the feelings of those involved in the incident, I would describe them as initially nervous and concerned about why police would be attending their address early hours of the morning. When leaving the address, I believe they felt more at ease about the situation. Reflecting on the situation now I believe that the house should have been attended in the early hours of the morning due to the concern around the children, fortunately they had come to no harm. 

When evaluating the situation and how it was managed, I believe there were parts which could have been handled better, such as calling language line initially, although there was a female at the address with good English it could have been more beneficial to have an account off all the adults individually. The female at the address was translating between the other residents at the address and police, however there could have potentially been a miscommunication where vital information could have been missed. On reflection there were multiple things surrounding the incident that went well, the children’s welfare was checked on, officers found out that the children had significant food and clothing at the address, the living accommodation was clean and tidy, I have also considered researching if chastisement is legal in the Nigerian community and research which has been published  (Bassey, n.d.) states, ‘Physical punishment is prevalent in Nigeria and even condoned by the judicial system (Iguh & Nosike, 2011)’.Given that chastisement is supported in Nigeria it is questionable if they had in fact punished the children physically would they have been aware that this is illegal in Wales. An article states ‘Under the Children (Abolition of Defence of Reasonable Punishment) (Wales) Act 2020 all types of physical punishment, such as smacking, hitting, slapping, and shaking, are illegal. The new law will apply to everybody in Wales, including visitors, from 21 March 2022. (GOV.WALES, n.d.). Following this incident I did advise the parents of this law in hope to educate them on the laws around chastisement within Wales. 

By analysing the situation, I believe it went well and we achieved the best possible outcome, again as stated above I would have been more persuasive with the use of language line and could have brought in a medical professional to check the children over more thorough. I believe my colleague and I had enough knowledge between us to deal with the incident efficiently and when there were questions which we were not confident enough to answer we sought guidance from the shift sergeant to ensure the correct and most up to date information was relayed.  

In conclusion to the incident above I learnt that people from different cultures and ethnicities still believe in chastising their children, I was also made aware that they did not realise that in Wales by chastising their children they would be breaking the law. I believe this situation was handled well however to improve myself as an officer I believe it would be beneficial to gain a better knowledge and understanding of different communities. 

To develop an action plan going forward in a similar situation to the one above I would have liked to have attended the address sooner to better safeguard the children, I would have also used language line and again as stated about would have thought about further medical attention. In hindsight I would have considered an additional welfare check and would have revisited the incident though Niche to find out the outcome from the social workers would have become involved as a result of the public protection notice that was submitted.

To summarise the above incident overall I felt it was handled well and had a positive outcome, the children were safeguarded and now have involvement with partner agencies, I feel this is potentially what the parents needed, the school is also aware of the incident, and this allows them to keep an eye on the children and they are also now more likely to report any further concerns. 


Word count: 1812.



Task 3


Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In this task I will evaluate the theories of team dynamics and the meaning of developing team cohesion. I will research different models and their success and impact in the policing environment. 
One model which has been brought to my attention is the ‘Tuckman Model’ this is a model which has been built up of 5 sections. 

[image: Tuckman's Model: 5 Stages Of Team Development]
(Krawczyk, 2023)

The first stage is referred to as the ‘forming’ stage this is where initial relationships both work and personal are formed. This is where the introduction to the new team happens and as in group activities there is a ‘ice breaker’ where others find out a small amount about those in the team, over time more information will be passed, and true personalities will start to show after confidence is gained and nerves have passed. This process can take a few weeks of months to be fully established. In the article published by Krawczyk, B. (2023) it states ‘its initial stages, a new team operates with average efficiency. As it begins working on challenging tasks and conflicts arise, there’s usually a dip in effectiveness. Therefore, expecting a newly formed team to tackle significant challenges efficiently might be unrealistic’. I agree with this statement, when working with others it is hard to judge levels of experience, work ethic and motivation. If there is too much of an imbalance within these areas, there could be disagreements within the team. By having disagreements within the team this can have an adverse effect on moral, work efficiency. 

The second stage of this process is Storming, this is where there will more than likely be character conflicts between the group, personal and work related boundaries will be challenged however this is the stage where the newly developed team pull together to give options and ideas on how to complete the task set. This stage is where the team highlight their work related strengths and weaknesses. It is beneficial to all teams to have a variety of different skill sets, experience, and knowledge. 

When evaluating the third step of this theory which is referred to as the ‘norming’ stage an article published by Saylor academy. (n.d) claims this is the stage where most conflicts between the group have been solved, this is where the group start to work efficiently and have developed a good working dynamic between themselves. The group at this point shout have naturally fallen into place knowing their roles. However, problems may still crop up, if this is the case the team should revisit the Storming stage. (Saylor Academy, n.d.)

Step 4 is known as the performing stage, ‘this happens when teams have worked together well on several projects, have established a synergy, and have developed systems that make projects go smoothly and efficiently. Less time is needed to form, storm, and learn to norm; performing teams can move quickly and interdependently to tackling the task at hand.’ (Saylor Academy, n.d.). this will be the most efficient stage of the process and will be where the team feel as if they are starting to succeed in the tasks set. 

The final step is the Adjourning stage, at this point the team is operating like a well oiled machine and they are achieving the tasks set, however this is the stage where the team have now finished working together and will go their separate ways, this can be a difficult time for the members of this teams and can be emotional due to some personal friendships which may have developed over the course of this process. 

From my experience the Tuckman’s model is used subconsciously within the police, an example of this would be where a student officer has come out of training and is introduced to their new team on response, this is a daunting experience due to the majority of new officers not knowing any members of their new team. This is where the first step of the model starts to take place, the new officers will be feeling a mix of emotions some of which will be excitement and then also fear and nerves. Due to the fast pace of response student officers will soon find themselves out and about to calls which they have never experienced in real live situations before, this is where the second part of the model kicks in and the student officers look to the tutor for guidance, over the space of a few weeks the new officers will start to show their personalities and express their ideas. As their confidence and abilities grow the third step starts to take place this is where the tutor will take a step back and allow the student officer to take the lead at some calls. The fourth step will be at the point where the tutor has confidence in the student officer to complete calls independently and will be giving very little input. The final stage known as adjourning is where the student officer is now out of their tutorship and getting ready for independent patrol and will be sent to their new team where the process will start again. 

Team dynamics in the police are set up by level of rank, for example a response team will be made up of predominantly police constables, which are then supervised by a police sergeant. Above the sergeant is where the inspector comes in, his role is to overlook the divisional shift teams which work underneath him. Generally during the set of shifts the police constables work alongside other constables and the sergeant and have a small amount of contact with the shift inspector. 

There can be conflict in the workplace due to differences in personalities and opinions. Some individuals have less motivation to achieve their set tasks in an efficient manor, this then causes a delay in the workload for the team resulting in the more efficient members of the team picking up more work. I feel strongly against this and do not see why efficient members of the team should always have to pick up the slack for ‘lazy’ officers. This will result in conflict, however if that team member is struggling it is then for the line manager to pull the officer aside and offer help and support to enable them to manage their workload better, there is also options for development plans and support from other officers. 
In addition to this problem there can also be a significant difference in personalities where one individual is quiet and shy, potentially struggling with confidence and the other individual can be overpowering and bossy, this can sometimes be seen as bullying and if this is the case the behaviour should be challenged (College Of Policing, 2024).

As a result of the nature of the calls police attend and due to GDPR and not being able to discuss calls outside of work police officers will tend to confide in each other and look to each other for support and comfort. There are times where officers can be affected badly by calls which they have attended and will turn to other officers who were at the scene for support, this is where relationships grow on a more personal level. 
Working in close contact with team members almost daily friendships develop within the workplace, these are sometimes caried on outside of work, the friendships result in close bonds between those involved however sometimes what is seen as banter. Banter is ‘Banter is a form of playful conversation or teasing. When done well, it can be a lot of fun.’ (Morin, 2020). This happens between friends can be taken as insulting or inappropriate to others who may then challenge this behaviour. It is in line to challenge behaviour which is not perceived as appropriate for the workplace however somethings maybe be said without thinking between friends which maybe overheard, there is a time and a place for banter and also officers must remember to maintain in line with the code of ethics when doing so.  (College Of Policing, 2024).
By building a good relationship with teammates this sometimes progresses into sexual relationships between police constables, this is a natural process and cannot be helped, however this should be addressed by line managers due to conflict of interest, there will then be a possibility that one of the couple will be required to move teams. 

The article published by college of police.(n.d) it goes on to explain relationships which are described to have an imbalance of power.This is described at ‘Where a relationship involves any power imbalance, such as with tutors, trainers, line managers and senior officers, then it will always have the potential for a conflict of interest. These relationships should be carefully considered by the individuals involved and, if appropriate, guidance sought. Where a conflict of interest exists that would have an adverse impact on the service, the perception of the public of the service, or any individual, necessary and proportionate steps should be taken to ensure that the conflict is mitigated, or other appropriate action taken depending on the facts of the case (for example reallocation of a tutor or change in line manager)’. (Appropriate personal relationships and behaviours in the workplace, n.d.). These types of relationships can cause conflict between the whole team as they may feel on individual has been treated more favourable as a result of the relationship. 

Upon evaluation of the theories of developing teams and team dynamics I believe it is inevitable that all new teams will experience challenges in doing so, in addition to this new members may also cause divides and issues. From the research above I think it is evident that all teams take time to achieve their full potential before achieving the goals that have been set. 
Research also shows that teams can experience challenges from different personalities and relationships built, this is up to manager and those involved in these relationships to address the problems efficiently and to maintain professional within the workplace ensuring personal issues and feeling do not interrupt. 


Word Count; 1669



Task 4

Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Using information and intelligence to conduct investigations this can sometimes be a difficult process; some information and intelligence has been sent from reliable sources however some has been brought to the attention of the police to be malicious. 

The difference between information and intelligence is Information is essentially raw data (lacking context or analysis). Intelligence is collated processed information (often from multiple sources). (Anon, 2016). When intelligence comes from sources it must go through a process which is known as the 3x5x2 process this is where the intelligence is assesses for its reliability and how accurate this information maybe. Below is an example of how intelligence is processed. (Adams, 2020).
[image: The 5-minute guide to the intelligence grading process and its ...]

Source evaluation is the reliability of the person who has provided the intelligence to police, If they have been used before and the intelligence has had a positive outcome they would be classed as reliable, if they have never given intelligence before they would then come under the untested category. For the source to be classed as not reliable this would indicate that they have previously provided intelligence which has proved to be false. 

Intelligence evaluation, this is where it is established now well the source knows the person they have provided intelligence, against, the closer the connection the better the intelligence.  

Handling conditions is where it is decided how secret the intelligence will be kept and who will be able to gain access to it. 

Information can be gathered in three different ways. 
1, Routine collection of information, this is information that is part of an operational policing activity. This information is generated from policing activities, this can be because of arrests, responding to calls, targeted patrols and stop searches. 
2, Volunteered information, this is general information which has been collected from members of the public. This information is not part of specific tasking and is usually as a result of information people are willing to pass as this wish for police action on the back of sharing the information. This type of information can also be regarded as intelligence. 
3, Tasked information, this is a prioritised collection of information around concerns and ongoing illegal activity. This type of information can be collected by means such as CCTV, Internal as external databases, Automatic number plate recognition (ANPR), Covert Human Sources (CHIS) and general community intelligence. (College of Policing, n.d.)

When researching the pros and cons of gathering intelligence in policing a study by Anon, (2024) states ‘Intelligence-led policing (ILP) is a modern approach that has been increasingly adopted by law enforcement agencies worldwide, aimed at enhancing the efficiency and effectiveness of crime prevention strategies. While the benefits, such as improved resource allocation and strategic decision-making, are widely acknowledged, the approach is not without its controversies, including concerns over privacy, potential biases, and the ethical implications of data use.’ (Anon, 2024.). A concern which has been highlighted in this article is the reliability of the intelligence and in addition the this the risk that the intelligence may have been misinterpreted. A pro to gathering intelligence allows officers to stay ahead of the criminals or those involved in crime and to also develop strategies in order to reacted when enough evidence has been gained.

By developing intelligence this can paint a bigger picture and help fill in missing gaps within cases, intelligence can also aid is tracking people’s daily activities and movements, ANPR can show the movements of vehicles. ANPR ‘is technology to help detect, deter and disrupt criminal activity at a local, force, regional and national level. This includes travelling criminals (those using the road network to avoid being caught), organised crime groups and terrorists.’ (police.uk, 2023).
ANPR works by recognising vehicle registration numbers, the registration plate is then recorded on to a database is the vehicle is of interest. ANPR databases can be checked when a vehicle is brought to the attention of the police, and this will then show the vehicles direction of travel. Only staff who work within this department have access to this database and this information is available for a maximum of 90 days. This article also stated that at present ANPR cameras nationally, submit on average around 60 million ANPR ‘read’ records to national ANPR systems daily’. Cameras are also placed within police vehicles and are set in fixed locations. The details of the location of the cameras are not disclosed. (police.uk, 2023). ANPR cameras databases can also bring attention to vehicles which are regularly transiting in convoys. An article by the university of Surrey states ‘The organised nature of some crimes including drug trafficking and terrorism can be difficult to identify. One approach is to identify offenders travelling in 'convoy'’. ‘By applying automated data mining techniques to ANPR data, our solution will enable criminal investigations to focus on medium and high priority issues such organised crime as opposed to minor traffic infringements, and thus can help to justify the growing use of ANPR to the public at large.’ (www.surrey.ac.uk, n.d.)

Police officers can request that vehicles have act markers placed on them, this is for things such as vehicles that have been reported stolen, cloned registration, involved in antisocial behaviour and involved in criminal activity, markers will show up on the vehicles as they pass ANPR cameras and will be brought to the attention of the control room. If a vehicle has an act marker placed on them, they are more likely to be pulled over. ANPR cameras can also bring attention to vehicles that are being driven frequently in the local area without any insurance, this can be a tell-tale sign that the vehicle could be used in activities such as drug dealing and possibly used as what is known as ‘a pool car’. 

ANPR has had many positive outcomes in aiding the police an example of this would be the Jane Andrews case where she was sentenced to 12 years imprisonment for murdering her boyfriend, Tom Cressman. Jayne Andrews was sent to East Sutton Park, Kent in 2001.
Andrews served 9 years when she attempted to escape from East Sutton Park, In November 2009 she managed to be on the run for approximately 3 days when she was found and taken back to the prison, she was placed in a more secure unit and remained there until she has finished serving her sentence. (O’Sullivan, 2021). ANPR aided in the re capture of Andrews as when researching multiple articles is it mentioned that Andrews had been to visit her parents in a graveyard and then demanded a taxi driver take her to a different location,  there is also mention in the articles that the taxi driver had given a ‘tip off’ to the police about this, although the articles do not offer much information around how ANPR helped I would be led to believe that the registration of the taxi had been passed to the  police and following receiving this information the police would have requested to have been notified on any hits on the registration plate, this would then allow them to track the movement of the vehicle. After they have then identified the location of the vehicle it would have been pulled over by officers where it was fortunate that Andrews was still inside. (ANPR technology catches criminals, 2010). An article published by Kent online. (2015) claims that Jayne Andrews was found in The Premier Inn Junction 8, M20 just in Maidstone just 4 days after her escape, (Kent Online, 2015), however on Wikipedia which is not a reliable source there has been mention that Andrews was found on a cliff edge in Cornwall inside her car after taking an overdose. There are many conflicting stories around this case and no articles which I have identified to be factual.

Further research for statistics around the success of installing ANPR show that the ANPR cameras have ‘in the first year of the cameras being installed in Ashfield, there was a reduction in burglaries of 36% in the area, with a further 41% drop between 2014/15.’ (Anprcameras.com, 2016). An additional study shows that cameras are placed in some of the largest council estates the research says ‘At this moment of writing, 47 of the largest councils in the UK have been given the go-ahead to use ANPR cameras across their districts. In total, £182 million in fines has been collected by these 47 councils through the workings of the ANPR camera network: including fines for halting in yellow criss-cross boxes, unwarranted U-turns and bus lane endeavours. Who leads for the highest number of cameras in any one district? Well, that’ll have to be Wandsworth Council with 122 cameras out of 768 at the time of writing. As for the highest “income” earned from the cameras? Glasgow Council has had a cash boost of £4million in 2015 alone’. (klickplates.com, n.d.).

To summarise the above, information and intelligence is highly important in developing evidence against people and crime. The information and intelligence allow police to become one step ahead, it paints a picture of the crime and the more information received provides police with more knowledge, they can track and predict the next move allowing them to get warrants and prevent further crime. ANPR is a huge assistance within the police, this can guide officers in the correct direction of travel and can aid in keeping data about the vehicle. ANPR can show if crime is going across boarders and can also aid in developing information and intelligence. Its also clear from the above research that ANPR is capable of processing far more information than any one police officer and arguably a team of officers, the research shows that ANPR can be a vital piece of technology to locate criminals.
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Task 5

Individual Learning Plan 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
  
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 

 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	I feel I have gained much more knowledge and understanding of the role whilst out at calls this is due to having more exposure and also by being independent, needing to this strategically for myself first before turning for help for more senior officers. I believe my updates and understanding of what is required after every incident is much better, I am now giving more detailed reports and updates and my wording is based more on ‘police talk’ rather that typing how I speak however, I am still struggling with the university work, I am struggling with the understanding of what is being asked of me and I believe a contributing factor to this is due to leaving education many years ago, I have never studied to this level and also the fact my education was through the Welsh language. I also feel I am stuck at the moment as I do not feel I have maintained a good enough level to produce my work through the Welsh language. 

I believe my working knowledge would be within the (MED) category, to improve this I could revise or recap through different policing powers and policies, attend incidents with more experienced officers to gain their knowledge and how they do it, as a result of seeing how others manage the incident, I could take away parts which I felt were good and implement them myself. I could also expose myself to more incidents which I feel I am less confident at and ask for guidance how to complete them effectively. My knowledge will also come naturally by attending more incidents the more experience I will gain. I believe I will remain within the (MED) category for at least another 12-18 months due to the vast variety of incidents police officers attend I is very hard to have a good understanding of all that officers are presented with. To gain more experience I will also be requesting to do attachments with different departments, I believe this will broaden my knowledge and help me think outside the box when dealing with incidents. 

With regards to my knowledge on how to complete university work I would put myself in the (LOW) category, I am struggling to understand the tasks that are presented to me, however when seeking help, I do then understand the question, I then struggle to put my thoughts on to paper. I am realising I know what I would like to say however I do not know how to write it down academically. 
To improve on this, I will attend 1 2 1 sessions with the university staff and seek help from others who have completed the degree, I could also aid myself by researching how to write an essay and take hints from examples that have been given on Moodle. I will be making a conscious effort to attend the Wednesday session in hope all this additional support will enhance me academic writing skills. 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 


	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 At the moment I would say my skill set it as a (MED) level, due to previous roles within the police I am PNC trained which is unusual for officers of my length of service. By having this skill, I feel it is a big benefit when doing case files as I am not waiting on others who are also busy with their own workload. I have a good level of skill when it come to using police computers and finding my way around NICHE, this is again as a result of my previous roles within the police. 
Within the next 12 months I would like to enhance my skill set by completing phone download training, response driving course and also my taser course, another skill I feel would be beneficial to have would be method of entry. To obtain this skill I feel this would be challenging due to the weight of the rammits, generally it is only the male police officers which have this skill with the exception of a few females which have maybe been on the firearms unit in the past. 
Short term I wish to develop my confidence in building case files. A long term goal of mine is to achieve all the skills previously mentioned and in addition to them I would like to go on a negotiators training course this is as a result of finding myself in high pressure situations where I have managed to negotiate with 3 people over the last 12 month 2 of which potentially saved lives. 
I am aiming to achieve these skills within the next 12 months however there is a significant waiting time for all of the courses, unfortunately this has an effect on the rest of my team. The team I am currently attached to only has one emergency response driver; this causes slight problems with responding to high priority call as without the sufficient training officers can only drive in accordance with the road speed limits. 


	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 In my personal opinion I believe my policing experience is (LOW) this is due to my length of service, however as previously mentioned my additional service in the police provides me with slightly more experience on the policing systems and knowing the locals who are frequently in trouble, I have already built a repour with some of these individuals and I know some more information about them that others, this is due to experience working in them particular areas.  By having this extra experience also aids with my local knowledge of who is possibly doing what and where, this then aids in crime detection and also when submitting intelligence. 
My experience in dealing with calls is significantly lower than I wish, and this is purely down to not having enough time serving as a police officer. 
I believe to gain experience I need to serve many more years; I also believe that having attachments on different departments can help with this. In the next 12 month I would like to have achieve all my attachments and potentially some extras to allow me to have further exposure. 
I believe experience takes time and there is no quick route to achieve this.  
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