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Task 1 – Personal Brand
Write about your own person brand and how you could develop this to enable you to reach your employment goals (250 words- Minimum of 2 referenced sources)

Introduction (50 words) 
My personal brand represents how I communicate my values, strengths, and professional identity to employers, as well as how I am perceived in professional settings (Pawar and Gandhi, 2016). In health care, a clear personal brand is essential because it demonstrates competence, dependability, and alignment with professional expectations, which supports my long-term goal of becoming a midwife (Fitzgerald, 2020).
Body (150 words) 
My personal brand focuses on empathy, dependability, and a commitment to patient-centred care. These characteristics align with the emotional and social dimensions of branding, which influence how others perceive value and trustworthiness (Pogorzelski. J, 2018). My Health and Social Care studies assisted me in developing reflective practice, communication skills, and resilience, all of which contribute to a strong professional identity in nursing and midwifery (Fitzgerald, 2020). Employers value compassion and the ability to remain calm under pressure, which I learned while caring for family members with long-term conditions (Pawar and Gandhi, 2016). However, I understand the importance of increasing my leadership confidence, assertiveness in multidisciplinary teams, and digital professional presence. Clarity, consistency, and differentiation are important aspects of branding theory (Blackett, 2004; Durmaz and Zengin, 2011), so working on these will help me present myself more effectively to future employers.

Conclusion (50 words) 
Developing my personal brand will help me make the transition from student nurse to registered midwife by improving how I present my skills, values, and professional identity. By refining my strengths and addressing areas that need improvement, I can position myself as a competent, reflective, and compassionate practitioner, increasing my employability and readiness for a future career in maternity care.
I plan to engage with professional midwifery networks, take advantage of leadership opportunities during placements, and raise my professional visibility on LinkedIn to further develop my personal brand. My professional reputation will be enhanced by these endeavours, which will also show my dedication to ongoing professional growth.


Task 2 - Network Map and Rationale
Create a map of your own network considering career, support, social and community dimensions. Additionally, you should provide a supporting rationale explaining and critically assessing this (250 words-Minimum of 2 referenced sources).
Part 1- visual map 
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Part 2. Write a 200-Word Rationale
According to my personal network map, my current network, which incorporates elements of closed, selective, and open networks, is best described as a hybrid network. The strong emotional and practical support I receive from family, close friends, and reliable people reflects the closed network aspect. As I juggle studying health and social care, raising three children, and pursuing a career as a midwife, these relationships offer bonding social capital that enhances trust, shared identity, and resilience (Putnam, 2000).
Also, my network has elements of a selective network, especially for my career related connections. I am an active participant with tutors, instructors, job managers, and career counsellors who directly influence my educational and career goals. Selective networks may provide people with specific knowledge and opportunities that can aid skill development and career advancement (Burt, 2005). 

Furthermore, my community connections, including voluntary organisations, religious organisations and neighbourhood community centres represent an open network dimension. These links increase my social exposure and help in developing bridging capital by exposing me to people from diverse backgrounds, improving my confidence, communication skills, and access to more resources. 

Crucially, my hybrid network is less developed in terms of linking capital, i.e., connections with people in positions of authority or influence, than it is in terms of bonding and bridging ties. For example, working with professional midwifery organisations to develop this aspect of my practice could assist me in achieving my professional long-term goals. 

In general, my hybrid network is a good basis, but further developing professional connections would be a great boost to future chances. Strengthening my linking capital through interactions with NHS maternity staff, professional midwives, and organisations like the Royal College of Midwives is one area for future development. Building these connections may make it easier to get professional advice, career advancement opportunities, and mentoring.

Task 3- Blog
Write a blog exploring a current topic or issue of your choice within the health and social care sector in the UK. The purpose of this is to inform a specific target audience of your choosing (400 words). Referencing of your sources of information is not a compulsory requirement but could be beneficial. 

Title: It’s important to take care of your mental health after having a baby matter.
Audience: new moms and pregnant moms
Being a mother is often described as one of the most rewarding experiences one can have in life. But there can also be a lot of emotional and psychological challenges during pregnancy and the first year after giving birth. Many women are surprised to learn just how common mental health difficulties can be during pregnancy and after birth., impacting thousands of women annually. (NHS England, n.d.). Raising awareness and emphasising the value of asking for help can help mothers get the support they need during this critical time in their lives.
As a mother, I understand how pregnancy and early motherhood can elicit a variety of emotions. While there are many positive moments, there may also be times of anxiety, stress, and uncertainty. My own experience has taught me the value of emotional support and the importance of openly discussing mental health issues.
A vital component of wellbeing for women is their mental health both during and after pregnancy. Although mood swings are common, some women may face more serious mental health issues like anxiety, depression, OCD, and PTSD. A mother's ability to handle daily tasks, care for her infant, and maintain relationships with family and friends may be impacted by these situations.
Mental health problems during and after pregnancy are more common than many people realise (Maternal Mental Health Alliance, 2024) But many women do not ask for help because they think they should handle things on their own or are afraid of being judged. This could worsen symptoms and result in care setbacks.
Long-term effects of poor maternal mental health can be substantial for both the mother and the child. Mothers may feel alone, have trouble connecting with their child, and lack confidence in their parenting skills. Early support can improve family outcomes and promote children's healthier emotional development, according to studies.
In the UK, support and guidance are available. For women experiencing mental health issues during pregnancy and after giving birth, NHS England (n.d.) provides specialised support. To guarantee that women receive the proper care, these services work in conjunction with midwives, health visitors, general practitioners, and mental health specialists. The NICE guidelines emphasise how critical it is to identify mental health issues as soon as possible and to guarantee prompt access to support and treatment.
You are not alone if you are a new or expectant mother dealing with mental health issues. Asking for help shows resiliency, not weakness. Speaking with a medical professional, a dependable family member, or a supportive group is frequently the first step toward recovery. It is time to dispel myths about maternal mental health to create a society where all mothers are accepted, respected, and given the tools they need to succeed.

Task 4- NHS Equality, Diversity, and Inclusion Quiz (250 words equivalent)
1. What is the primary goal of the NHS Equality, Diversity, and Inclusion Improvement Plan?

The main objectives of the NHS Equality, Diversity, and Inclusion Improvement Plan are to strengthen employees' sense of belonging and to improve equality, diversity, and inclusion within the NHS. It seeks to lessen prejudice and establish a more welcoming workplace where all employees can succeed.

2. How does the NHS EDI Improvement Plan propose to tackle the gender pay gap?
The NHS EDI Improvement Plan intends to address gender pay disparities by improving pay transparency, improving professional development, and increasing women's representation in executive positions..


3. What is meant by the term ‘intersectionality’ as used in the NHS EDI Improvement Plan?
The NHS EDI Improvement Plan characterises intersectionality as the acknowledgement that individuals possess various and interconnected identities, including ethnicity, gender, disability, age, or sexual orientation, which can converge to produce distinct experiences of discrimination or disadvantage. It acknowledges that disparities are not invariably comprehended or tackled by examining a single attribute in isolation.


4. Why is it important for the NHS to create a psychologically safe work environment?
For the NHS to be a psychologically safe place to work, employees must not be afraid to share ideas, voice concerns, or report mistakes for fear of being blamed or judged. This helps improve the health and learning of staff and the care they give to patients.


5. How does the NHS EDI Improvement Plan suggest improving the experience of internationally recruited staff? 
By offering excellent induction, support, and career advancement opportunities, the NHS EDI Improvement Plan seeks to improve the academic performance of internationally recruited employees while guaranteeing their protection from discrimination and unfair treatment at work.

6. What role does leadership play in advancing EDI objectives according to the NHS Improvement Plan?
Leadership is pivotal in promoting EDI objectives by establishing inclusive benchmarks, ensuring organisational accountability for progress, and cultivating a workplace atmosphere that actively endorses equality, diversity, and inclusion. Leaders are anticipated to drive constructive transformation within the NHS and demonstrate inclusive conduct..


7. Identify one way the NHS EDI Improvement Plan aims to reduce health inequalities within the workforce.
Enhancing the availability of health and wellness resources for all staff, particularly for those experiencing poorer workplace results, is a strategy employed by the NHS EDI Improvement Plan to mitigate health inequalities among employees. This enables employees to uphold their health and wellness at work on an equitable level.


8. Why does the NHS EDI Improvement Plan emphasis the importance of collecting and analysing data on protected characteristics?
The NHS EDI Improvement Plan places a high priority on gathering and analysing information about protected characteristics in order to effectively identify and address differences in staff experiences, discrimination, and inequality. The NHS uses this data to track developments and make wise decisions that advance equality, diversity, and inclusivity.

9. Explain how flexible working policies can contribute to equality and inclusion in the NHS workforce.
Allowing employees to manage their work with family, personal, health, or caregiving obligations, flexible working policies promote equality and inclusion. This helps guarantee that all workers, regardless of their circumstances, have equitable access to employment opportunities and career advancement.

10. What is one strategy mentioned in the NHS EDI Improvement Plan to combat bullying and harassment in the workplace?
Establishing a welcoming work environment where employees feel comfortable sharing concerns and experiences of harassment, bullying, or discrimination is one tactic in the NHS EDI Improvement Plan. The plan holds organisations and leaders more accountable for addressing inappropriate behavior.

Task 5- A Letter to Yourself
Think of a time in the past when you may have been experiencing issues or difficulties, and after considering what you have learned in this module about emotional intelligence and resilience write a letter to your younger self explaining how these attributes were important at that time and perhaps how developing these areas could have been useful (300 words)

Dear younger me,
I remember when you were eighteen and have just got married. Three years later, after having your son, you returned to education. You did not know who you were, felt lost, and lacked the drive and confidence to learn at that time. You worried that you had started too late because you often compared yourself to other people, especially friends your age. You found it difficult to balance the responsibilities of marriage, family, and education at the same time. There were many moments when you wondered whether you could succeed.

After giving it some thought, I can see how crucial resilience and emotional intelligence would have been at that time. Instead of letting my self-doubt affect my choices, being emotionally intelligent would have given me a better understanding of it. I experienced anxiety, self-doubt, and stress, but I wasn't always conscious of how these emotions impacted my confidence. I could have cultivated a more optimistic outlook if I knew how to identify my feelings and treat myself with kindness.

It was just as important to be resilient. Some days it seemed impossible to study, and I wanted to give up because I did not see any progress. But being resilient does not mean I never have to struggle; it means I keep going even when things get hard. Every task I completed, class I went to, and obstacles I overcame made me stronger and more capable.

The most important thing I would tell you is to believe in yourself. Not everyone starts their journey at the same time, but that does not make your journey any less valuable. Balancing college and family responsibilities helped you develop determination, which is now one of my greatest strengths. The challenges you faced helped shape the kind, strong, and diligent person I am today.

Keep going, be patient with yourself, and remember that growth takes time. One day, you will look back and be proud of how far you have come.

With love and encouragement,

From your future self.


Task 6- GANTT Chart (200 words equivalent)
Compile a Gantt chart which illustrates the tasks you must complete to achieve your future employment goals.

	Task
	2026
	2027
	2028
	2029
	2030

	Task 1: Finish my level 5/6 course 
	
	
	
	
	

	Task 2: Examine the requirements for admission to midwifery degree programs.
	
	
	
	
	

	Task 3: Apply to universities and show up for interviews
	
	
	
	
	

	Task 4: Get volunteer work for experience 
	
	
	
	
	

	Task 5: Begin and complete Midwifery degree studies
	
	
	
	
	

	Task 6: Participate in clinical rotations 

	
	
	
	
	




Key: ███ = task in progress

Explanation of Gant Chart 
This action plan describes the steps I need to take to reach my long-term goal of becoming a registered midwife. On completion of my Level 5 and Level 6 Health and Social Care studies I will have the knowledge, skills, and credentials to progress into higher education. I can better understand the university admission requirements and get myself prepared for my applications.
Volunteering or gaining experience in the medical field will allow me to develop my skills of teamwork, communication, and patient-cantered care all of which are important in midwifery. I will need to attend interviews and submit applications to universities to achieve my professional goals. If I manage to get into a midwifery degree program, I am determined to work hard during my studies and make the most of my clinical placements.
I will develop my confidence, professional competence and practical experience with women and families through my clinical placements. I will continue to grow my emotional intelligence, resilience, and commitment to learning on this journey.
I want to be a successful registered midwife, and I want to follow this plan and be committed to my goals. In this profession, I will be able to positively impact people’s lives by offering women and their families compassionate, safe, and research-based care.


Task 7- Making Changes- Report
You are the manager of a care home and want to amend your workplace. Identify one specific change that you want to implement and draft a brief report on how this is going to be achieved considering the necessary skills needed and addressing barriers to success. Relevant change models can be highlighted (350 words Minimum of - 3 referenced sources). 

Change: Implementing a Staff Attendance and Wellness Program to Decrease Workforce Absences.
Introduction 
In my capacity as a care home manager, I want to lower absenteeism by implementing a staff attendance improvement program. High staff absenteeism can have a detrimental impact on the continuity and quality of care given to residents, add to the workload of the remaining staff, and increase employee stress (Care Quality Commission, 2024). Increasing attendance will support residents' positive outcomes and help maintain safe staffing levels.
Implementing the Change into Practice
Lewin’s Change Management Model (Lewin, 1951) will be used to make this change. The first stage, unfreezing, is the identification of causes of absenteeism and the communication of the need for change to staff. We will conduct anonymous surveys and staff meetings to gain insight into issues such as stress, burnout, and work life balance.
In the change stage we will introduce strategies such as wellbeing support, return-to-work interviews, flexible working arrangements, and attendance monitoring. It is important to involve staff in the change process to increase commitment and reduce resistance (Kotter, 2012).
Stage three, refreezing, is about embedding strategies for improving attendance into day-to-day practice. Regular reviews, recognition of good attendance and ongoing support will help to reinforce the change and promote a positive workplace culture.
Required skills
Effective management and leadership abilities are necessary for successful implementation. To explain the change's goal and promote employee involvement, effective communication skills are required. Good leadership abilities inspire workers and foster a positive workplace culture. To determine the root causes of absenteeism and create suitable remedies, problem-solving abilities are also necessary. Positive leadership styles have been linked to better workplace outcomes, employee engagement, and satisfaction, according to research (Cummings et al., 2021).
Possible Obstacles
Staff opposition to more frequent attendance monitoring is one obstacle since some workers might view it as punitive. Workforce shortages, stress, burnout, and low morale are additional obstacles. Clear communication, staff participation in decision-making, and making wellbeing initiatives and support services accessible are ways to address these issues (Kotter, 2012). Long-term success is more likely to come from a supportive strategy than from a strictly disciplinary one.

Conclusion
Staff absenteeism can be reduced to improve continuity of care, staff wellbeing, and organisational effectiveness. With the use of Lewin's Change Management Model, and good leadership and communication skills, the care home can effectively implement and sustain positive change, which will improve outcomes for residents and staff.
Although Lewin's model provides a straightforward framework, Kotter's eight-step model offers a more detailed approach to sustaining change (Kotter, 2012).
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