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Essay 2
[bookmark: _Hlk176115424]Response policing – Why is it important to manage mental wellbeing in policing? What 
can be the consequences if mental wellbeing is not managed appropriately?
Within this discussion I will explore why management of mental wellbeing is important in policing, and the consequences if mental wellbeing is not managed appropriately.  Firstly, it is important to define what mental wellbeing is. As defined by The World Health Organisation, mental wellbeing is at the core of mental health. (World Health Organization, 2022)
Mental wellbeing as a result manages three core aspects as defined as; the realisation of an individual’s own potential, the ability to cope with ‘the normal stresses of life’ and allowing an individual to work productively and fruitfully while being able to make a contribution to his or her community (Ozorio, 2011)
Through this definition we can see the that mental wellbeing and in turn wider mental health directly effects a person ability to work. The national policing wellbeing survey, which is produced by OSCAR KILO is a yearly survey sent to police officers in the UK, this report looks to evaluate and understand the specific needs officer face within the police. (Oscar Kilo, 2023)
[image: A close-up of a poster

Description automatically generated]






National Police wellbeing survey 2023. (Oscar Kilo, 2023)



This survey highlights five core aspects of wellbeing within the police that require further work. A decline in emotional energy which in turn leads a trend of ‘burnout’ within the police. This feeling of burn out can been seen to have a direct correlation in the increased intention to quit.
High frequency of hindrance stressors, that being indicators towards officers being able to reach performance targets and goals. This rise in hindrance stressors again can be seen to have a direct correlation with the reports finding that there is a high frequency of officers not feeling valued by their respective forces. 
These five aspects reflect the challenges faced by officers if wellbeing is not managed correctly. When looking at these issues, the profession as a whole faces unique challenges which are brought about by the profession. Policing has been wilding documented as one with a ‘high-risk’ nature and unique physical and mental challenges (Kamkar et al., 2020).
However, it is also important to look at what effective management of wellbeing looks like for officers. The College of Policing have seen a correlation between supervisors and team members and how certain actions can have a profound effect on an officer’s wellbeing (College of Policing, 2022).
The first of these being showing a genuine interest in staff and how they might be feeling. As previously stated, with the unique challenges faced by police officers and staff it is imperative that these challenges and effects are recognised. As set out by the College of Policing being emotionally aware is a core competency used by officer, not only to recognise others who are struggling but being able to support them. (College Of Policing ,2024)
Secondly, talking and actively listening to staff about their wellbeing. As seen from models of communication such as LEAPS (LEAPS, SEBP, 2024) and Betari Box (Betari Box, Bhasin, 2020). Effective communication and understanding issues have a profound impact on a person’s persecution and understanding. When looking through the framework of manging wellbeing, by understanding the complex needs and challenges faced by officers and having them be recognised this can dramatically reduce the hindrance stressors as outlined in the OSCARKILO survey. 
The third aspect of support which has found to be a good indicator of proper management by supervisors is being flexible and taking practical steps to help manage workload. This again highlights the importance of the core principles and competency put forward by the College of Policing. [image: A diagram of values in blue and white
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Being supportive and to inspire, being collaborate and being emotionally aware. By actively working on these principles, we can target two of the core issues raised in the OASCARKILO survey. That being one of resilience and confidence in job skills. These aspects of mental wellbeing have become a key aspect being monitored and managed by the Collage of Policing and Police forces as a whole. They not only have a profound effect on induvial officers’ mental health but also the effectiveness of the workforce. With poor management of these competencies and values comes with it a decline in effective Policing a whole (College of Policing, 2024). This can lead to what we have been shown the OASCAKILO survey, a reduction in emotional energy, a higher intention of officers looking to leave the police and a lower feeling of value from those officers. Competency and Values Framework (CVF). (College of Policing, 2024)

The Home office in July of 2019 had produced an evidence-based review which looked in to the affects and consequences of Leadership, wellbeing, professional development and innovation for the police front line (Ordon et al., 2019).
This report highlights the same issues raised by the OASCAKILO survey with five main factors which they see have having potential to impact the frontline wellbeing: Remuneration and workload, internal demand, team support, physical health, and the experience of trauma.
Throughout this discussion I have explored the importance of mental wellbeing in policing and the management of factors which have been shown to have an impact on mental health. Though reports laid out by OASCAKILO and the Home Office we can see that response policing and in fact policing have a variety of unique challenges. These challenges not only outline consequences if mental wellbeing is not manged appropriately, such as a low retention rate, a high burnout rate and decline I emotional energy of the police force, but also the importance placed on wellbeing within policing. The core competencies and values brought about by the College of Policing. Where the impact of mental wellbeing within UK police forces are yet to be fully explored, this discussion has touched upon the key aspects raised by government reviews on the topic. Where the overarching trends from surveys and reports I have mentioned in this discussion, clearly outline the importance of mental wellbeing within the police and the dramatic consequences which are brought about by improper management. Only with further research and discussion within Police forces in the UK can we come to fully understand the tangible affect this has on the day-to-day operation of Police operation.
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Essay 3
How might personal attitudes, values and bias impact upon the effective investigation of volume crime?
In this discussion I will explore how personal attitudes, values and bias could impact a Police Officer’s investigation, when dealing with volume crime. Within this discussion I will explore the national approach in how volume crime is investigated and the effectiveness of this approach. By identifying core principles and values we will be able to see how these themes impact investigations and in turn the identification of volume crime as a whole.
But firstly, it is important to define what volume crime is. The Association of Chief Police Officers (ACPO) define this as “...any crime which, through its sheer volume, has a significant impact on the community and the ability of the local police to tackle it. (College of Policing, 2023)
This definition often includes crimes such a street robbery, shoplifting and vehicle- related crime, but often applies to criminal damage and assaults. 
[image: A graph of blue and white bars]This graph produced by Statista outlines the sharp rise in shoplifting offences recorded in the UK. From 2020 we can see an increase of almost 200,000 recorded offences of theft. This have brought about a national focus on tackling retail crime. This dramatic rise in shoplifting offences is also of note when taking in to account the resources needed for an affective investigation (Home Office, 2014).  Theft – Shoplifting, number of recorded offences (Clark, 2022)

With this new commitment, the resource commitment placed on volume crime has had a direct impact on the attitudes and bias officer have when investigating these types of crimes. As previously noted, the vast majority of these investigations are held with response units who often do not have the resources to effectively manage the increase in demand as shown. 
We must also look at what constitutes an effective investigation. The College of Policing outlines four key aspects: (College of Policing, 2023)
An effective investigation involves:
· understanding your role in an investigation and your contribution to the process
· being open-minded, professionally curious, and identifying and following all lines of enquiry
· being proportionate, understanding, and being aware of biases
· employing good interpersonal skills

This raises two aspects which could be affected by an officer’s attitude, values and bias. Firstly, being open-minded during an investigation. Secondly being proportionate, understanding and being aware of one’s biases.
A report produced by the HMICFRS outlines how some forces have failed to recognise the harm caused by volume crimes and the “… devastating impact on individuals and communities.” (HMICFRS, 2022). When approaching these types of crimes this report shows that often opportunities are lost in the early stages of the investigation, which effects the likelihood of a successful investigation. This report outlines the attitude set by administrate staff who do not have the resources to do deal with high volume crime, and completing demand often delays investigations.
This study goes on to explore Hewitt’s 2022 study which look at nine forces in England and Wales where research indicated that the majority of volume crime is allocated to uniform officers, of which carry out response duties and shift patterns. These investigative crimes are then expected to form part of the response officer’s workload.
The impact an officer’s values have on an affective investigation is often seen to come from the core Peelian principles of policing and that of policing by consent (Home Office, 2012). Where a failure to uphold these core principles and values by an officer would not only affect an investigation but the wider community who are affected by high volume crime.  When looking at an officer’s values in terms of volume crime we can see a strong focus on victim support. As shown by the NPIA’s report (NPIA, 2009) there has been a shift in how these sorts of crimes are managed. With a focus on a more proactive approach of policing which focuses on offender management, victim care and a dedicated response to volume crime. 
One aspect of an affective investigation is that of officer’s bias. More specifically, cognitive bias. Cognitive bias can be defined as “a systematic error in thinking, affecting how we process information, perceive others, and make decisions. It can lead to irrational thoughts or judgments and is often based on our perceptions, memories, or individual and societal beliefs” (Ruhl, 2021). This affect can be seen to play an active role in an officer’s decision-making process when dealing with volume crime, certain preconceived notions of the unknown facts and context of a incident can drive an investigation, which in turn can have a negative effect on the likelihood of a positive outcome (College of Policing, 2020). This however can be mitigated using the Five Habits of the Master Thinker. These habits 
1. Challenge key assumptions
2. Consider alternative explanations
3. Look for inconsistent data
4. Identify key drivers
5. Understand the context
By utilising this structed approach to investigation the underlining bias an officer may have about an incident can be mitigated. 
Throughout this discussion I have explored the impact attitudes, values and bias have upon effective investigation of volume crime. By being able to define what constitutes volume crime we have been able to see a marked increase in these types of offences being committed and the national response to such crime. This discussion has also shown the effects this has on the investigation of these types of crimes, through changes in the underlining approach taken to tackle investigations and the attitudes police forces have when dealing with them, we can see the challenges officers face. That being either from cognitive biases within the investigation or by core investigative principles which govern the need for effective investigations, which at times can become prolonged investigations. The values put forward by the College of Policing and the Peelian principles help guide these investigations to help mitigate any failings in management. 
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Essay 4
Outline potential links between serious and organised crime and public protection issues. What 
characteristics make some people more vulnerable to exploitation by serious and organised 
crime gangs?
In this discussion I will be exploring the potential links between serious and organised crime and public protection issues, as well as what characteristic make some people more vulnerable to exploitation by serious and organised crime gangs. But first it is important to clarify what is meant by serious and organised crime. The UK government define this as any criminal activity that is planned, coordinated. This can either be committed by people working individually or in groups. This definition also includes transnational networks (Winchester, 2021)
These groups often can be seen to target vulnerable persons due to the nature of crime they are apart of. This is due to the fact Vulnerable people due to factors such as disability, age, illness or social and economic status are unable to protect themselves against abuse, harm or exploitation (Law Insider, 2020)
One area in which the College of Policing has identified as a potential link between this sort of crimes is the rise in what is referred to as ‘Cuckooing’ (College Of Policing, 2022) Cuckooing can be defined by the act of a person or group often associated with county lines drug distribution, take control of a victims home address for use in their criminal activities (Lee, 2022)
The Guardian News paper has reported that in 2018 that such cases have quadrupled in a four-year period to a total of 186 home thought to be associated with this activity (Marsh, 2019) This figure can only be seen to be on the rise as ITV report that in Sussex, on average there are 20 reported cases a month, which is ten times increase from 2018. 
The criminal exploitation of children, young people and other vulnerable adults through the supply of drugs can be seen to have a major impact, not only for the victims but the families and communities of those affected. The UK Government has identified that Cuckooing to play a major role in the operation of County lines (ITV, 2023)
One aspect that County lines exploitation is the often common criminal exploitation of children, where the UK government have identified that due to an imbalance of power between these groups and vulnerable people, coercive control, manipulate or deception of persons under 18 is used in order to force children to work in cannabis farm or commit other offences in order to aid the criminal originations aims (Home Office, 2023).
The Serious Violence Strategy produced in 2018 by the UK Government has also identified that many characteristics of county lines exploitation present in other forms of criminal exploitation. This exploitation often causes victims to also experience an overlap in a wider range of exploitation such as sexual (Home Office, 2018)
One way this is apparent is in the practice of ‘Plugging’. This term can be defined as “the internal secretion of a package of drugs inside a bodily orifice” (Crown Prosecution Service, 2022) This practise has a clear link to the exploitation of vulnerable people during serious criminal activity. 
Another area we can see a clear link between serious organised crime and criminal organisations, and the potential exploitation is the existence of modern-day slavery as whole. As discussed, county lines exploitation can share some of the same markers as modern-day slavery, it can be defined “…the exploitation of people who have been forced, deceived, or coerced into a life of labour and servitude” (Safeguarding Hub, 2018)
In 2021 the UK government released the numbers of referrals made to authorises to help fully understand the extent modern day slavery persist in the UK. (Home Office, 2021)
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A report produced by Superintendent Mark Edgington of Avon and Somerset Police for the College of policing. Outlines some of the major challenges that face authorises trying to tackle this sort of criminal activity. It can be seen that a large proportion of those who are victims of modern-day slavery are foreign nationals who have illegally entered the UK (Edgington, 2021) Often this is supported by the organised criminal gang in order to place them under the gang’s control via a process called ‘debt servitude’ or bonded labour (Anti-Slavery International, 2018).
This often can be seen to present unique challenges for authorities who do not have the trust of the victims of modern-day slavery, as they fear of the repercussions of not cooperating with the gangs that have made them victims. A report produced by the HMICFRS outlines eight core issues that present themselves.
threats made to the victim or to his or her family (in this country or abroad).
• Concerns about immigration status. 
• A perception that the individual’s current circumstances, for example in labour 
exploitation, are better than those which would be encountered in his or her 
home country in the event of deportation.
• Myths promulgated about the action that authorities may take, or wariness of 
authorities based on the victim’s previous experiences in his or her home 
country.
• Language or cultural barriers, including a lack of understanding of how 
authorities can help.
• Other vulnerabilities, such as age, drug or alcohol dependency, or learning 
difficulties. These can make a victim more prone to exploitation but less able 
to seek help.
• Loyalty and attachment to, or emotional or material dependency on, the 
Offender.
• Lack of self-identification as a victim, despite the level of exploitation involved.
(HMICFRS,2017)
These can be seen a massive challenges for authorities when dealing with public protection. Where the issues are known but who best to approach and protect those who are most vulnerable becomes increasingly more challenging due to the nature of their vulnerabilities.
Throughout this discussion we have explored the potential links between county lines and the challenges of cuckooing when authorises are planning public protection. We have also explored links from modern day slavery and the characteristics many victims have when targeted by serious and organised criminal gangs. Through the rise of county lines and targeting of young adults and children we can see a clear correlation between power dynamics which have been taken advantage of in order to exploit some of the most vulnerable in our community. 
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Essay 5
How effective is early intervention an effective means of preventing young people from 
offending or re-offending?
Your answer must be based on academic research, but you may make reference to relevant 
case studies
In this discussion I will be exploring the effectiveness of early intervention as a means to prevent young people from offending or in fact re-offending. Early intervention often takes on a multi- agency approach to give guidance. This involves the police, social services, education, employment and health services working together to offer young people extra support (Thompson, 2021)
[image: ]The CPRICORN framework is a strategy implemented by the UK government in order to assist local authorities by examining the both the primary causes of offending as well as the secondary causes, these are referred to as upstream and downstream causes respectively. (Public Health England, 2019)CPRIOCORN Framework. (Public Health England, 2019)


The focus of this framework is outlining actions that can be taken by multi agencies can implement. 
These actions can take place at the family level and the community level.
In the 2024 Guidance report produced by Public Health England, we can see around 14,400 first time youth offenders entered the youth justice system between 2017 and 2018. Where this report marks an 86% fall it notes that the re-offending rate is still higher than it was 10 years prior. 
The office of Juvenile Justice and Delinquency Prevention has identified nine key programs which have shown to tackle to core known risk factors related to effective intervention that being behavioural development of juveniles (Youth. Gov, 2023).
· Classroom and behaviour management programs
· Multi-component classroom-based programs
· Social competence promotion curriculums
· Conflict resolution and violence prevention curriculums
· Bullying prevention programs
· Afterschool recreation programs
· Mentoring programs
· School organization programs
· Comprehensive community interventions
This focus on early intervention can be seen to have a positive effect on youth re-offending rates. Data from SCRA research shows that 52‐55% of all offence referrals to the Reporter are for low level offences (breach of the peace, assaults, vandalism). With only 3% of these low-level offence referrals resulting in a children’s hearing (CYCJ,2013)
Another approach utilised to mitigate the likelihood of reoffending is that of Aftercare programs which offer support to young offenders who have spent time in secure centres for young people. The College of Policing outline what these programmes typically consist of, that being monitoring, counselling and education. However, the College of Policing state that this approach has not had any statistically significant effect on crime (College of Policing, 2017)
With meta-analysis of the data available the outcome is unclear. With two studies suggesting a significant increase in reoffending, four which suggest a significant reduction and twenty-five which suggest no evidence to suggest any effect. 
However, this data changes when looking at offenders who age is over 16.5 years. With those receiving an aftercare programme were 21% less likely to reoffend. This is again reflected in studies where violent youth offenders are given aftercare programs, 33% are less likely to reoffend (Weaver, R.D., & Campbell, D. 2014).
This data suggests that that the benefit of aftercare programs can primary be seen when looking to support older youths and youths who had been involved in violent crimes. It can be seen by the academic research that the definition and broad labelling of ‘youth’ those being under the age of adulthood (18 years) does not correspond to a single approach which has the same effectiveness. This literature suggests a more targeted approach which identifies the main causal factors and demographics in which specific youth offenders find themselves in. 
One programme that can be seen to be effective and having a marked affect in reduction of youth re-offending is that of the Half-way House programmes. As described by the College of Policing as community- based offender programs that provide support to offenders as part of a primary sentence or licence conditions (College of Policing, 2022).
Analysis of the literature suggests that these programmes led to a statistically significant reduction in reoffending. Six of the nine studies examined by the College of Policing suggesting a positive reduction, two suggesting no statistically significant result and one reporting an increase in reoffending. Where this report does note that half-way house programs differ with the level of service they offer, the extent and level of these were not describe. However, this does not mitigate from the overall suggestion that proactive and tailored support like that offered at halfway houses does in fact contribute to an effective form of intervention preventing young people from re-offending. 
Evidence put forward by the College of Policing also suggests programs such as mentoring, therapeutic communities and drug courts provide a toolkit of crime reduction strategies that help in the reduction of re-offending and first-time youth offending (College of Policing, 2013)
This discussion has explored the effectiveness of multiple intervention strategies that can be implemented in reducing the likelihood of first-time youth offending and re-offending. With the frame works like that of the CPRICORN framework, which is designed to help support local agencies with delivering an informed approach in dealing and delivering methods. This discussion has also examined the effectiveness of early intervention strategies which have been shown to have a marked impact on the re-offending rate of youths, with aftercare programmes, halfway houses and mentorship, we can see that a more direct and supportive approach which is tailored in supporting and developing youths key life skill sets greatly reduce the chance of offending and in turn re-offending for those who have already gone through the criminal justice system. This discussion has also identified risk factors which play an important role in role in the effectiveness of just programs and the decision-making process used by authorises when deciding what type of early intervention is best fit to have the most optimal affect. 
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