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KM Definition 
Knowledge management (KM) is a tool or process that organizes, creates, uses, and shares knowledge and information with the entire organization.
This knowledge is shared with the organization with the aim of increasing the general knowledge of the workforce and also to improve efficiency, productivity and to have information within the company. (Starmind,2020)

NHS History and what is it. 

The NHS, or National Health Service, was first implemented on July 5th, 1948, and was the first institution in the world to offer free healthcare.
This institution was created in order to help the world and not to get payments or insurance taxes.
The NHS is currently one of the largest employees in terms of number of employees, with 1.7M employees. (Triggle N,2018)

Mission and Vision 

Vision - The NHS statement on VISION refers to focusing on people in greater need of health care, enabling people to live as healthy and independent a life as possible through high quality care, using all the resources and knowledge they need and they own.

Mission - The NHS MISSION statement is to improve the health and well-being of communities, working with all people in the UK, providing well-being and safety now and for generations to come. (National Health Service, 2014)

Knowledge Sharing in the NHS

The NHS (National Health Service) manages to transfer knowledge efficiently, a winning example of the 2018 Chief Scientific Officer's (CSO) Knowledge Transfer Partnership Program.
This program gives scientists the opportunity to work with other scientists and to develop long-term collaborations that aim to find innovative ideas to take better care of future patients. (National Health Service, 2019)

Recent studies on the cultures of information sharing have shed light on four experiences with which prospective knowledge sharers need to have a good emotional connection in order for them to continue sharing: 

The NHS has shown how communication between staff and doctors has helped to spread knowledge about future activities as well as knowledge about current and future patients.
Teams was also used to share knowledge with patients, thus reducing the risk of getting the Covid-19 virus.
Sharing information from doctor to patient is very important for several reasons, but the most important is that it can provide support to patients, even without the possibility of leaving home. These shares are very important in increasing the quality of services and creating a stronger connection with patients. (Blackstock S,2021)

The enriching feeling of being of assistance to other people: if a member of NHS assists others in acquiring knowledge, that person need to be acknowledged for their efforts. Others will be inspired to contribute their knowledge and experiences if this recognition and reward is given in an open manner. 
Those who have a healthy sense of self-efficacy are more inclined to continue sharing their experiences and insights with others than those who do not think that the information they provide makes a significant contribution to the field.
A positive experience with the process of knowledge sharing: In order to encourage people of NHS to share information, the process should be straightforward and unobstructed. Assuring that the appropriate communication channels are available may be of assistance in this regard.
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