What are the current challenges that the hospitality industry is facing that is affecting business performance.
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Hotel Marriott Marble Arch located 10 min walk from marble arc tube station. The area has lots of middle east restaurant, so the hotel guest 90% is from middle east.240 modern rooms property floor to ceiling windows. Variety of rooms, single, double, family with sofa bed, all rooms have work desks with chairs. Different  Marriott Bonwoy members has different benefits higher members have access to a lounge offering complimentary breakfast, canape and type of soft drinks, coffee. The Pickled Hen restaurant and bar serving very modern British fare. Other facilities including seven meeting rooms. They also have free Wi-Fi, laundry service and parking offered for a fee. The  hospitality and tourism zone in UK be in need of recruit more than a million staff by 2024. Finding the reason why the hotel industry struggling and why people leaving is very important, as increased levels of turnover guide the increased cost of companies. Hotels has difficult long hours, they has low pay and unsuitable benefits, temporary contract, incompatibility with family/social life they don’t have carrier opportunities the negative view of the industry, potential workforce health and safety problems, this is mostly the reason for low retention rate in this industry in the UK. (Gebbles, et al., 2020) Short term rental rooms is one of the huge challenges the hotel industry. Despite the generality of short term rental rooms and its growing significance in the industry, its effects on the planning of the hotel sector remain not yet discovered. (Casado-Diaz & Sellers-Rubio, 2021) Competition, lack of resources or tools, lack of incentives, rewards, lack of skills that can help them do their tasks, low self-esteem, mental health professionals to help those who need help and absences. (Alexandra Kenyon, 2020)
[bookmark: _Toc137824641]Current Challenges in Hospitality Industry 

[bookmark: _Toc137824642]COVID 19

The  industry is right now facing several challenges that are influencing the business.

COVID 19 Pandemic: the outbreak of the covid has had important impact on the industry. Travel limitation and health protocols have turn down the travel and tourism, which is the prime source of revenue for the industry (Katsomi, 2023). The catastrophic results of the COVID-19 its multiple destructive worldwide consequences. (Garrido-Moreno, et al., 2021)
[bookmark: _Toc137824643]Employee retention and recruitment: Finding and keeping staff is a huge challenge this time in the hospitality industry. The high turnover cost and labour shortages make it hard to keep the service on high level standard.

[bookmark: _Toc137824644]Technology adoption: Lots of business inside the industry may have hard time with the integration and implementation of technology that help customer experience and make better operations. (Schwab, 2017)

[bookmark: _Toc137824645]Competition: Increasing competition from come out place online booking platforms for example Airbnb, and disruption in transportation.

[bookmark: _Toc137824646]Environmental sustainability: The tourism industry is under inspection for its carbon footprint and impact conditions. Customers are more and more looking for eco-friendly and organic lodging travel options. To handle these challenges is essential for the growth and sustainable development of the hospitality industry, and need to prepare strategic and productive solutions. (Miguel Angel Gardetti, 2017)

[bookmark: _Toc137824647]Inflation

Inflation can have significant results on recruitment and retention in many ways. High inflation rates may grow up the cost of living, making more high-priced employers to offer competitive salaries and benefits. When the cost of living increase ,workers has a feelings they salary is no longer enough to cover their cost, making them leaving their current job, and looking a job which is pay better. High inflation rate also affect the supply and a labour. Companies may stop hiring, and this lower  market can give more power for employees when their try to negotiate their salaries and benefits.
(John, et al., 2014)

Also high inflations may also lead to increased employee income rates, as a employee  they maybe leave their job if they feel their employer is not give them good benefits. This means employers most focus on creating a positive feelings, offering a good salaries and benefits and give them  opportunities to develop they career, if they want to retain the best employees.  (Stephen & Carol, 2022)

The hospitality  industry  has ongoing concern with the employment relation in general, and because it is a low wage sector definitely. The sector is a major worldwide employer  where people work has a powerful bearing make their own risk of being low paid. The hospitality industry large sector various and continues to witness ongoing switch, growth in many areas (example rise of budget hotel and boutique hotels and develop of international hotel chains) and sharp reduce in others. (Walmsley, et al., 2019)

[bookmark: _Toc137824648]Brexit

The current situation after Brexit , hotels and other sector in the hospitality industry has to facing low staff. Hotels and others in the industry have  to carry the attractions of hospitality jobs, showing the industry has come long term career opportunities. Some hotels under the pandemic try to keep their lights on but they can’t conjure up staff that don’t exist. The big chains are especially desperate. After  Brexit the immigration and work law changed, jobs in hospitality has a lots of unqualified workers. Companies can’t employ people from Europe. When we got the break under the pandemic, lots of place has look at their future and make clear decision the working practice have to be change. (Stefan Joos, 2021).  Happy staff happy customer. Poor service provide poor management but that’s been a British issue long time before even Brexit happened. The industry has to work on using more skills, provide more training for their staff, also has to look after they employ new recruits as well. (O'Flaherty, 2022). 

The huge challenge in hotels housekeeping area right now is to secure the health and safety all of the guest and the staff during the pandemic. This include strict cleaning and disinfecting protocols, including repeated sanitization of high touch surfaces like doorhandles, elevator buttons. Housekeeping staff are also need to wear personal protective equipment when  cleaning and connecting with guest. Besides hotels are successfully implementing new idea and creating safe contactless checking also increases air filtration system to reduce the risk. (Kankaew, 2023)

The impact of financial benefits on hotel loyalty programs in a pandemic circumstances, and the connection among monetary benefits and modern loyalty feature is important. Since 2020,international hotel distributors have concentrated on monetary investments and promotions by loyalty programs. (Kang & Lee, 2022)
[bookmark: _Toc137824649]Marriott SWOT analysis

[bookmark: _Toc137824650]  Strengths:
· Strong brand recognition: Marriott is one of the world's leading hotel brands, with strong brand recognition and an established reputation.
· Diversified portfolio: The company has a large portfolio of hotels, including luxury, upscale, and budget options, which allows it to appeal to a variety of customers.
· Global reach: Marriott operates in more than 130 countries and territories, making it a truly global brand that is able to serve customers all over the world.
· Innovation: Marriott has been quick to adopt new technologies and trends in the hospitality industry, such as mobile booking and virtual reality tours.

[bookmark: _Toc137824651]   Weaknesses:
· Dependency on travel industry: Marriott is heavily dependent on the travel industry, which is subject to economic and geopolitical factors that are beyond the company’s control.
· High debt levels: Marriott's debt to equity ratio is relatively high, which can impact the company's ability to invest in growth and acquisitions.
· Dependence on franchisees: Many of Marriott's hotels are owned and operated by franchisees, which can limit the company's control over the customer experience.
[bookmark: _Toc137824652]    Opportunities:
· Growing middle class: The global middle class is expected to grow significantly in the coming years, which could increase demand for leisure and business travel.
· Expansion into emerging markets: Marriott has already made significant gains in emerging markets like China, and there are still many underserved markets in which the company could expand.
· Increased adoption of technology: Marriott has already been successful in integrating technology into the guest experience, but there is still room to expand and improve its use of technology.

[bookmark: _Toc137824653]    Threats:
· Intense competition: The hotel industry is highly competitive, with numerous players vying for market share. This competition can put pressure on Marriott's pricing and profit margins.
· Economic downturn: A global economic downturn could lead to a decrease in travel spending, which could impact Marriott's revenue.
· Political instability: Marriott operates in many countries that are subject to political instability or unrest, which can impact its operations and ability to attract customers.

[bookmark: _Toc137824654]Pestle Analysis

[bookmark: _Toc137824655]Political factors:

· Government regulations: Marriott hotels need to adhere to various rules and regulations set by the government, including labour laws, environmental standards, safety requirements, and taxation policies.
· Political stability: Any instability or uncertainty in the political situation of a country can affect Marriott's business operations and profitability.

[bookmark: _Toc137824656]Economic factors:

· Economic growth: Marriott's revenue and profitability are influenced by the economic growth of the countries they operate in.
· Exchange rates and Income levels: 
Marriott's financial performance can be impacted by the income levels of its guests, as higher-income travellers are more likely to choose more luxurious accommodations.

[bookmark: _Toc137824657]Sociocultural factors:

· Demographics: Marriott's marketing and customer service strategies need to be tailored to different age groups, genders, nationalities, and cultural backgrounds.
· Lifestyle trends: Marriott needs to keep up with changing lifestyle trends, such as increased demand for wellness amenities, sustainability initiatives, and technology-enabled experiences.
· Social responsibility: Marriott's reputation depends on how well it addresses social issues, such as diversity and inclusion, environmental sustainability, and philanthropy.

[bookmark: _Toc137824658]   Technological factors:

· Innovation: Marriott needs to invest in innovative technologies and systems to enhance the guest experience, optimize operational efficiencies, and secure customer data.
· Digital transformation: Marriott's business operations are increasingly dependent on digital technologies, such as online booking, mobile apps, and data analytics.
· Cybersecurity: Marriott needs to protect its digital assets and customer data from cyber threats, which can harm its brand reputation and customer trust.

[bookmark: _Toc137824659]      Legal factors:

· Compliance: Marriott must comply with local and international laws related to labour, health and safety, data privacy, consumer protection, and other areas.
· Intellectual property: Marriott needs to protect its trademarks, patents, copyrights, and other intellectual property rights.
· Litigation risks: Marriott may face lawsuits and regulatory actions related to its business practices, such as discrimination, data breaches, and price-fixing.

[bookmark: _Toc137824660]Environmental factors:

· Sustainability: Marriott needs to implement environmentally sustainable practices in its operations, such as energy efficiency, waste reduction, and water conservation.
· Climate change: Marriott's business may be impacted by the effects of climate change, such as extreme weather events, rising sea levels, and natural disasters.
· Carbon footprint: Marriott needs to monitor and report its greenhouse gas emissions, as part of its efforts to mitigate climate change. 
[bookmark: _Toc137824661]Potential solutions

[bookmark: _Toc137824662]Contactless check-in and check-out - Implementing technology that allows guests to check-in and check-out without having to interact with hotel staff.

[bookmark: _Toc137824663]Mobile apps - Developing mobile apps that allow guests to order room service, make reservations, and access other hotel services.

[bookmark: _Toc137824664]Enhanced cleaning protocols - Increasing the frequency of cleaning and sanitation of public areas and guest rooms.

[bookmark: _Toc137824665]Social distancing measures - Implementing social distancing measures in public areas such as restaurants, meeting rooms, and gyms.

[bookmark: _Toc137824666]Flexible cancellation policies - Offering more flexible cancellation policies that allow guests to cancel or reschedule their bookings without penalty.

[bookmark: _Toc137824667]Virtual experiences - Providing virtual experiences that allow guests to explore the hotel and its amenities before booking.

[bookmark: _Toc137824668]Personalization - Offering personalized experiences to guests based on their preferences and interests.

[bookmark: _Toc137824669]Evaluation, Recommendations and Conclusion 

Although the hospitality industry was hit hard by Covid 19 pandemic, Brexit and other listed constrains discussed above, overall the industry seems to be heading on the right track in terms of recovery. If they continue to follow guidelines, retain staff if they offer them competitive payment packages including good benefits( health insurance, paid leave, retirement plans, and training opportunities).Also if hotel  providing staff clear career growth paths and chance for advancement inside the hotel according their performance and skills can motivate them to stay longer. Execute employee recognition programs, for example employee of the month award, can help staff loyalty. Give them regular feedback their performance. Creating positive work atmosphere, where employees fell valued, respected, supported and they do better their job satisfaction and lower down staff turnover. Providing flexible timetable options which is help employees to balance work-life demands and improve job content. If some of these if not all recommended are implemented this can give them a competitive advantage and survive.
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