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Introduction
The purpose of this report is to discuss about reflective learning journy that i have undertaken during the team business plan interactions and will also give a review of my improvement of personal skills for self-emploment. Teamwork is getting essential in personal, professional and educational life.A team helps to bring up some Individuals talent and skill who will work together to make an effective outcome. In a team, the duty of a team member is to work well together to ensure success and to achieve the purpose of the team. Some necessary research needs to be done to understand how teamwork can be improved. In this assignment, a broad discussion will be given about different factors of teamwork and my learning journey and improvement  while working in a team . 
What is Teamwork?

Teamwork includes some tasks which help some individual to finish a task or project with individual skills and knowledge. Teamwork helps to build to a relationship in between the people who work together. When a group of people starts to work together then the individual performance starts to flow naturally and the team output gets meaningful (Belbin, 2081).

Business Idea

As a team we created a business idea to make an Indian cusine restaurent that would serve the health conscious people of London. Our target market was to provide quality Indian and Lebanese cuisine restaurant with a unique experience of a sisha style open rooftop rest area in the heart of London town. Our promotional strategy was using the social media and word of mouth. We wanted to begin small with 2 portable carts on time sharing. The selling points of our product is that they are natural juices with not artificial ingredients prepared infront of the customers. The other selling point is that as we are operating from cart the cost of production is low and as a result can be sold to the customer at a cheaper rate.

Key attributes of successful teamwork

Doing success in teamwork is not easy and there are some key attributes which I have followed while being a part in my team. The key attributes are discussing below-

 Commitment to team success

It is important for the team members to share common goals, values, belief to make a commitment to the success of the team. As a team, I was committed and motivated enough to work for the success of the team and this was proven by me during the plan formation when I spent week with the team without going home. 

Interdependence

Each of the team members in a team is interdependence with each other. I was always concerned about this fact so I always made sure that every team members are working well and even if any team member failing to work I gave my best support to help the team member to give his or her best work while making presentation of the restaurent. 

Interpersonal skills

While working in a team it’s important to have interpersonal skill where he or she will make interaction with each other. While working in a team I always made sure that I and other team members are showing proper respect and support to each other. 

Open communication

Giving and taking feedback from the team members to ensure team spirit is another key attribute for a team. I always made sure to done appropriate communication with my team members to improve the overall performance and efficiency of the team. This helped us to obtain innovative ideas for the restaurent.

Appropriate team composition

In a team, every team members have to assign some team tasks which need to be completed within time. Team harmony and team composition is very important to ensure the success of the team (McLeod, 2010). 

Commitment to team leadership and accountability

In a team, every team member should have the freedom and opportunity to lead the team. I got this opportunity while I was working with my team. While leading the team I have made the decision for the team, connected the team members and motivated them to work hard for the team.

I always love to work in a team as it helps me to learn many things. There are some advantages of teamwork which I have discussed below- 

Increased efficiency

Before working without a team I used to handle tough projects alone which non-negotiable deadlines. That time I used to get so worried and then used to finish poor quality projects. Then I started to work in a team where I have found skilled, experienced people who helped me achieve team goals and object and I was able to accomplish my task within time .
Helps to build up strengths

Teamwork helps to build up the strengths of individuals. While working in a team I got the chance to work with different people who have different knowledge, skills, and experience which helped me have better career strengths. I have learned how to work efficiently, meeting deadlines and create excellent ideas. 

Innovation through constructive conflict

Teamwork also helps to create finding solutions for different types of conflict. While dealing with a problem each team members comes up with different solutions which help to solve the problem in a faster way. 

Workforce flexibility

Teamwork ensures workforce flexibility. Sometimes I got the chance to leave early for an emergency where I handed over my duty to my team members. This flexibility is allowed for every team members for only emergency purpose (Sandonato, 2012).

Besides advantage, I have also faced and experienced some disadvantage while working in a team which I have listed below-

Groupthink

 As we all know team members are encouraged to make a bond or connection with each other but this bond and connection can go too far. While working in a team sometimes I have noticed that my team members were suffering from group think where they were neglecting alternative choices and taking irrational actions. Groupthink can also represent following lack of rules while making a team decision. 

Complex process

Teamwork will go smoothly if the team members get the chance to maintain their own role with a set of skills and everyone is compatible with each other. But if the team members are not completive then the process of the teamwork will be a complex process. So it is always better to hire or select the member who is compatible. 

 Conflict

Conflict can come within a team if the team members deal with ideas and working methods. It is important to have a sync and harmony in terms of style of behavior, preference, and desire to ensure good communication and relationship among team members. Missing of harmony will cause conflict in the teamwork. For example at time the team members had conflicting ideas and that showed in our actions at the restaurent driving down sales.

Evaluating an individual’s contribution

It is also very important for the team members to make an evaluation of each team member’s contribution. While working in a team I have seen that there are some team members who were highly dependable on other team members and gives less effort to use own skill and knowledge. This type of attitude of the team members will delay the achievement of the team goals (Shuttleworth, 2008).

 How I become a good team leader

It was not easy for me to become the team leader of my team to assist the team members. At first, I was so much terrified but later on, I started to get confidence by following my team leaders. While following my team the first thing which I have learned is to become a good communicator to maintain good communication with the team members to set clear tasks for them, giving them proper feedback and delegate. Also, I have used my communication skill to clearly listen to the need of the team members and provide them guidance accordingly. I have gone through a process where I have encouraged and motivated myself to become a good team leader for my team. I have also followed the 5 levels of leadership model of John Maxwell where he perfectly described how a new team leader can become a good team leader. 
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These are the five-level which I have followed to become a good team leader for my team.  A broad discussion of the five-level has been given below-

Level 1: Position

The first level of a model which is positioned which one can easily be achieved by using the power of the position. It’s okay to use the position of power. The power will help to ensure that the team is working their works and duties in a proper way. I have also used my power to guide my team. While using my power I was not rude or straightforward rather I tried to be friendly to maintain a good communication with my team members . 
Level 2: Permission
After the first level, the second level is to move to the step of making and maintaining a good relationship with my team members. I have valued them according to the skills and knowledge and gave them my trust and respect. In this level 2 already have to earn the permission of the team members to lead them which can only possible by making a good relationship with them. 

Level 3: Production

I have used my power, made a good relationship with my team members and now it’s the stage where I will motivate and influence my team members to give their best working performance to attain the goals of the team. In this stage, I will start to become more enthusiastic over work and will continuously tell my members to give their best shot. 

Level 4: People Development
In this stage, a leader has already achieved a high performing team who works hard towards a goal. Now it’s time for the leader to become the motivator, investor, influence to motivate the team members to grow more (Hulme, 2017). 

 Level 5: Pinnacle

In this level, the leader will start to represent himself who is actually are. A leader will only achieve this level when he or she is willing to achieve this level in life to do good things for the company.

 My overall learning from the teamwork

Fosters Creativity and Learning

While working in a team I got the chance of working in a team where different people had different skills and knowledge which fostered my creativity and learning. I got the chance to sit with my team members and brainstorming different ideas and share viewpoints which helps to learn out of the box. When it started to learn different things from my co-members I start to believe in my working capabilities, 

 Building working Strengths

Working in a team helped me to build up my working strengths which are the creative thing, team leading, hardworking etc. I start to give my best individual contribution while working in a team. Moreover, I have started to learning about my working strength and my key area on which I can give more focus. Every time I have seen my coworkers using a different style, I got the chance to learn that promptly. 

Builds Trust

In my personal life, I have learned not to start random people which start make an effect on my professional area. But working in the team helped me to bring back my trust over people my meeting and communicating with them. With trust, I got able to make bonding with my team members which helped me to work together by marinating harmony. Building trust also helped me to remove conflict in work. 

Teaches Conflict Resolution Skills

Teamwork helped me how to resolve conflict with conflict resolutions kills. It's obvious that conflict will come while 2 or more people start to work together. The reason behind the conflict is many team members come from different backgrounds and holds different working styles and habits. Their individual response easily creates conflicts in the team which I learned to resolve with conflict resolution skills. 

Learning Sense of Ownership

Teamwork encouraged me to feel proud about my contribution to the restaurent. I have learned how to take ownership in a team by helping other members in a need or by helping to make an appropriate decision for the team.
Conclusion
The overall discussion of this assignment is about different aspects of teamwork where I have a discussion of the advantage, the disadvantages of teamwork during the creation of the plan of reastaurent.I have also discussed how I become a good team leader for my team. I have also shared my overall experience of working in a team where I have got the chance of learning many things which also help to improve my self emploment skill .Working in a team helps an individual to learn many things from different people so every people should have the interest to work in a team whenever the opportunity comes across.
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