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For this placement I was placed at the Ibis Hotel Nottingham Central, located 16 Fletcher gate, NG1 2FZ Nottingham. Described as “Created, as always, with the budget-conscious traveler firmly in mind, our popular low-cost accommodation in the very heart of Nottingham guarantees a warm welcome.” Accor (2024) Team leader Kacper Warakomski describes the hotel as “a two-star, budget hotel” and the hotel runs a very streamlined operation their fore there are no dedicated back-office departments or “back-of-the-house that drove the service delivery processes of front-of-the-house in meeting the critical reliability dimension of SERVQUAL model.” C. W. (2010) illustrates the pivotal role of these departments to a hotel’s daily operations, in the case of my placement these departments are centralized to head office. I can only theorize that this is necessary to keep operational costs down and maximize profit margins and prevent creating confusion and unnecessary bureaucracy within such a small organizational structure. Unlike the rest of the back office, the housekeeping department is outsourced to a company called Hotel Clean.
    So, in this case all this hotel these bock office department roles are the responsibility of general manager Robert Veldt man, and Kacper Warakomski Team leader/Hotel line manager. They have responsibility for the Finance, human resources discissions and sales and marketing activities that are seen as day-to-day essentials of running the hotel.

The Kolb learning cycle
For this learning log I will be using the Kolb learning cycle, it is my preferred reflective model as I am familiar with it and believe that” The four styles or types of learning identified by Kolb derive from the manner in which people perceive and process new information. Each one of these styles is associated with some typical questions that represent the internal structure of learning, which can be seen as a standard model for new concepts of learning and can be used regardless of subject matter.” Muscat (2012) and will help me get the most out of my learning at placement.

The Concrete Experience
During placement 22/04/2024 to 03/06/2024.
In my role at placement, I had a chance to shadow both managers to varying degrees as they fulfilled the role played by these departments. though the majority of the HR, finance, revenue management and sale and marketing, so the main strategic direction is decided at head office but as Line manager Kacper Warakomski explained “between me and Robert we handle all daily back-office duties or to ensure that task have been completed by reception/hotel staff.” 
      I have witnessed the general manager organizing the work schedule and shift patterns with employees, calculating holiday earned and organizing them to not leave the hotel short staffed and organizing work-based training opportunities for employees. These are an example of the human recourses management activities carried out by the general manager.
       During my placement both these managers seemed surgically attached to their laptops for most of my shifts, l briefly shadow line manager and realized that he was responsible for a great deal of sales and marketing as he was selling rooms constantly from online booking and posting them on the Resa WEB platform where they can be viewed organization wide. I have also observed that he is the one with the responsibility of leasing with booking platforms such as Booking.com and TripAdvisor.co.uk.
    The day to day-to-day financial decisions that had to be made were jointly by both managers, in the case of F and B stock, new linen, maintenance equipment or supplies, cleaning products and all other financial consideration are given by staff to the line manager and then he both he and the general manager place the orders.
   For the legal department, the line manager informed me that this is to outsource to an external consultancy firm to advise on all legal matters and regulations compliance.
Technology innovations enhance service quality, improve employee productivity, and lessen operational costs (Karadag & Dumanoglu, 2009; Lam, Cho, & Qu, 2007) (Shin.2019) (Shin.2019) This is defiantly a statement I agree with as throughout placement the lack of staff or departments was mitigated using technology. And the modern hospitality manager's job consists of Eletronic communications and the use of apps or digital platforms for hotel administration.

Reflective observations
During this time of placement through shadowing these managers I have a greater appreciation of the wide range of responsibilities and the lack of defined roles which caused some initial uncertainty. I started my placement with no idea of the heavy reliance technology in modern hotel administration and this made me feel quite daunted. But I overcame my initial trepidation through training and support from managers and colleagues, and with time and after seeing how seamlessly this hotel was ran using the various technological innovation to offset the limited staff and departments, I felt reassured that it was possible to run a hotel without these dedicated departments.” Historically, many hotels have lagged behind other service and manufacturing industries in technology applications; hotel technology has only recently been treated as a strategic decision (Law & Jogaratnam, 2005) (Shin.2019) and as it is the way the future of hospitality is set to include more technological innovations in a bid to maintain competitive advantage it is imperative that I become more knowledgeable of these apps and digital platforms.


Abstract conceptualization 

From this time at placement, I learnt that this type of organizational structure such as this one with no dedicated Finance, HR, maintenance, housekeeping, or sales and marketing departments may cause issues such as lack of clear roles and responsibility, increasing workload for staff and increased responsibilities for hotel administration for management. I have learned that clear communication and clearly defined roles and divide responsibilities between managers. According to (Indeed.com 2024) the top skills for this job role are “communication skills, organizational skills and interpersonal skills” but another highly needed skill is the requisite technological skills to be able to use the array of apps and platforms used in hotel administration.

Active experimentation
From this period of placement, I have learnt that in any future hospitality industry employment I will work on the skill mentioned above. In a bit to be more confident in my job role also to allow myself to accept more responsibility and to be more assertive when delegating tasks to colleagues. I will also try to become more familiar with the technology used in the hospitality industry and keep abreast of innovations in hospitality administration.

Conclusion
As “Placements involve a significant integrated period of work-based learning that is distinctly different from casual work or any other work not related to the course of study”(A Good Practice Guide 2010) In conclusion, by systematically working through the stages of the Kolb learning cycle in my learning log, I hope to ensure a comprehensive reflection and application process that improves my learning and professional development. 
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