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1.0 Executive Summary:
The introduction of the latest business concept as the environmentally friendly shoe has investigated to obtain higher sales and market share of the new business. The launch of the new business idea as plant-based footwear and sportswear has evaluated to gain better success by capitalizing under the brand name of Feather Boot. The report includes the presentation of the environmentally friendly shoe. The Feather Boot adapted one of its kind technological oriented shoes which control the comfort of the shoe and foot as per the sports game requirement. The new product will be introduced in the United Kingdom. The new product will be targeted to the individuals within the age group of 20-60 years from middle-class families having a reliable income status.
The company will be targeting the business professionals, students and homemakers who have a habit of running, jogging and other related exercises. The new product will be certainly included a competitive pricing strategy and digital marketing strategy for promoting the product successfully in the market. The UK market has been targeted to make men, children, and women as the main user base. The geographic segmentation and marketing plan emphasized online along with offline means to grow success criteria for environmentally friendly shoe range. The behavioural segmentation and promotional activities online, as well as offline platforms, have been emphasized. 
The divisional operation by the management team and the strategic financial plan has been considered for progressive new business growth. The new business will be introducing adhocracy culture and democratic leadership style for better talent acquisition, direction, and management. The company will be introducing an outsourcing strategy for building a talented workforce for the entity. As per the financials, the new business entity will be having a reliable business in the first year due to its innovative and differentiated product in the marketplace.  The new entity might approach the investors in the market as the proposed project is beneficial for them.





2.0 Business Description and History:
The rapidly changing business field has produced current trends and challenges that have changed the function and operations of the business. The challenges have developed the scope of introducing differentiated and innovative products within the marketplace. There are several businesses supported by the venture capital and incubatory firms to support innovative ideas in the market. Managing enterprise is determined as the organizational development which supports the business in administrating internally along with adopting operation towards transformation for the better good. It is an art of leading people collaboratively on the general platform to build business operation towards the pre-determined goals. The formation of a new business idea is considered as a regular activity for a business organisation to produce a new product for the market regarding stay competitive. This report will produce a business plan for Feather Boot. The business overview, market audit, marketing plan, management team function and financial plan will be drafted. The study has developed a discussion about a business enterprise to improve learning about entrepreneurship development. It is based on introducing a new shoe product under the Feather Boot including a business plan to give the company a source to boost its performance and positioning in the market.   
Today in this era of the twenty-first-century humans are slowly and steadily progressing towards the product which is eco- friendly and reusable. Feather Boot is a company which works focussing upon the propaganda of environment-friendly materials. Wooden windows are much more degradable than PVC and look nicer than metal. But they age badly, rot and require lots of preventative paintworks to keep them in condition (Walcher and Ihl 2020). PVC will last for many years with no maintenance before sunlight eventually degrades them to uselessness. They are also much better for insulating purposes than wooden windows and doors. Feather Boot all aware of the fact that one should reduce, reuse, and recycle to help the planet. The only disadvantage to biodegradable things is they are expensive, and people get time to change their habits to implement biodegradable things instead of harmful things like plastic which are cheap and does more harm to nature.
In today's era, online shopping is increasing at a very large extent. Online shopping has made shopping easy and time savvy as it allows us to experience numerous products on a single click. Parallelly, the trend of Eco-friendly fashion is also in demand (sole Rebels, 2020). The first thing to understand is that a “green business” is still a business.  Therefore, one needs to do all the right things involved in starting a business. The second thing is to understand that there is a difference between starting a business that “is green” versus creates/advocates green. In the last five years, it is seen that people are focussing on fashion which focuses on the material that is totally environment. In the UK the business in fashion is in high demand.
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Figure 1: Revenue of last year comparison of the footwear market in the UK
Source: (Statista Market Forecast 2020)

Well trading of shoes is easy as compared to manufacturing because trading requires your marketing skills will manufacturing requires your marketing as well as managing skills, but both requires a good capital of investments. Sustainable stands for the actions which aim not to harm our environment and thus acts as its friends. This term has recently become a hot topic amidst peaking temperatures due to anthropogenic activities. During these times where everyday news gets filled up with yet another response of climate action destructive our lives in a longer period (Walcher and Ihl 2020). To mitigate the same, we need to put our conscientious efforts in diverse fields which may or may not be directly attached to our lives. The issue with new technologies such as this is that the market is so competitive with cost so that ordering rolls of fabric in these lesser-known fabrics is often expensive. Often it is hard for consumers to justify the cost. Therefore, to make a garment in one of these alternative fabrics could potentially cost the consumer twice or three times more for the privilege. This makes it harder for fast fashion to use them.




Sustainable Fashion or Slow Fashion is there to stay. Since it is based on Environmental Issues which is the top priority of Developed Nations, the trend of Slow Fashion is catching up. There is a lot of support that is raked up against the use of fur and other leather commodities in fashion and there is unity among top Nations to support the movement. To get a brief on Sustainable fashion the paper describes all the information. It is good to be in an area where there is a cluster of footwear companies as the work is fiddly and requires small deliveries and skilled staff. There are bound to be times when one needs to see a range of stock that is not on a web site, or when the staff will do their own local deliveries and collections. Also, it might buy a firm that has just gone bust or is for sale rather than starting a new one.
The working process includes the machines can be used for each stage of production. Cutting shapes of upper material hydraulically, by hand, or by CNC. Stitching shapes into uppers. These two stages can be done by others or by your factory. Eventually, it's good to have a choice. Lasting and sole attaching are the most specialised jobs. Stretching uppers over last with pliers - probably hydraulically for them in Attaching the sole by contact adhesive and a press, by moulding it straight onto the shoe, by gluing a rubber plimsoll they round the edge or sewing a rand onto the sole and onto the side of your shoe. Generally, some way of attaching the sole to the side of the shoe gives more options about what you can sandwich into the sole (soleRebels 2020). Finishing, lacing, labelling, boxing, checking, putting in cartons and dispatching when paid-for are possible to out-source, perhaps to a remedial company, but it would be expensive and tricky to do so.
It is dependent on different types of footwear business like manufacturing, supplying and retailing. Footwear industry is huge and of course, there is a lot of space for anyone but with too much competition, if one can overcome this competition then very profitable. The industry of shoe which is promoting eco- friendly products must be advertised. This could be done by using more recyclable materials which will enhance the quality of the product and provide comfort ability. Hence, UK today prefers light soal shoes which help to run fast.
If the company is manufacturing, then easily up to 30 % and above. For wholesaler and retailer, it is around 10 % and 22% respectively (Statista market forecast 2020). Normally the footwear business operates on a high margin system, like any fashion/lifestyle product. The trick to maximise profit is to price the product considering the markdowns/discounts that will need to transfer to consumers, due to competitive pressure or due to regular sales that the marketplaces conduct. Profit margin varies from brand to brand as well as company to company. It also varies from e-commerce site to another e-commerce site and organized market to unorganized market, brand vs. non-branded. To know an average idea or range of profit margin keeping all variation in consideration, it would be around 70-200%.





3.0 Business Structure:

For a newly born organisation like Feather Boot, the most important part of the element would be the business structure that is needed to create for executing the business plan in the market or the business environment. It is being defined in the favour of the chosen business Feather Boot is that the organisation should have stratified business structure in the internal environment of the business so that according to which the organisation can run the entire business in a systematic nature. As the business is new in the market and has no employee yet hence the organisation might go with the single-chain organisational structure that is also known as line organisational structure. In this type of structure, the organisation like Feather Boot would start the line from the chairperson of the organisation that might be the founder, owner, or the entrepreneur of the business. After that, the line would lead to the respected chain members or board of members who are directors and the other departmental heads. Later, the business structure would lead to the supervisors or the managers that will be led to the leaders of the team structured by the top management of the organisation.
This might be the right way for Feather Boot to start a simple business structure and align the entire organisation with workers as well as employees in the organisation under this structure. As a new business, it might be a suitable one that might be increased in levels based on the different functions when if the organisation increases the strength of employees in the organisation. Feather Boot should need to focus on the type of organisational structure or the business structure so that the organisation could be able to implement the organisational plan in the environment and work as per the business plan.
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4.0 Products and Services:
One can get the best raw material for shoes and can start the business by manufacturing the shoes. Otherwise, one can visit any manufacturing shoe factory and provide the raw material. They might help with the quality of the product that is needed. This is very important to find the best raw material because it helps in maintaining the long-lasting relationships with the customers (Business Insider. 2020). Along with this, one will get the chance to make new customers as well. Feather Boot is in trend nowadays, because it is a footwear made without any animal ingredients or by-products.

4.1 Problem Worth Solving:
The biggest challenge that might occur in the market for the chosen business Feather Boot would be the promotion of the brand in the market. The reason behind this is the formation of the market as compared to the rivalry firms in the market. Another issue that might arise in the environment is the selection of the right candidates for the job due to tough competition in the market.
4.2 Our Solution:
The solution to the issue might be the use of the online channels for the promotion of the products and services in the market. The organisation Feather Boot might go with the use of digital marketing tools to get a cost-effective brand promotion. For resolving the recruitment and selection issue it might go with the internal recruitment style.

4.3 Validation of Problem and Solution:
Both the problems and solutions are validating in nature because the market is rational and hence the customers have the choice to switch to any substitute products. Hence, online promotion can help to reach a different range of customers with minimum cost and less time. In addition, employees always expecting more from an organisation and hence it becomes a threat to the new organisation to meet such expectations. Thus, internal recruitment can control this issue.
4.4 Roadmap/Future Plans:

[image: ]
Figure 2: Roadmap/Future Plans
Source: (Created by author)




5.0 Market Analysis and Needs:
5.1. STP Strategy:
[image: ]
Figure 3: STP Analysis
(Source: Bian et al. 2019)
Targeting: The business administrator of plant-based footwear and sportswear would be targeting mainly customers of all range from children, women to men of every age group type. More particularly, the millennial group and children from 9 to 15 ages would be targeted that are habituated with stylish, comfortable, branded yet cost-effective footwear range.
Segmentation: Feather Boot would engage in demographical segmentation for targeting its audiences in the market based on their lifestyle, income, age, interests, generation, occupation, and generation.


The new business would be targeted to appeal for the sportspersons, professional trainers; individuals indulged in any form of sports activities. The plant-based footwear range would be focused on approaching the young to middle age peoples and include the old age people's desire for jogging or running in the parks. However, the sports market and apparel market of United Kingdom is considerably broad.
Positioning: To deliver the product of high quality under cost-effective and affordable range, Feather Boot would need positioning brand in the sustainable footwear market segment. The new product gains attention due to its features of durability, reasonably priced, comfort and provides high-end experience to the customers for any form of sports.
[image: ]
Figure 4: Positioning of latest business within Leeds marketplace
(Source: Created by author)



5.3 Key Customers
The company Feather Boot for increasing plant-based shoe sales by focusing on key customers would emphasize on deploying marketing campaigns, advertisement in the UK's popular cities as Manchester or London who are associated to baseball, football, cricket, marathons and many more events.
5.4 Future Markets
Feather Boot utilizes sports stars for marketing new products in another region like Australia and England having a good customer base as well as people with adequate disposable income to spend on innovative ideas.
5.5 Competition
            5.5.1 Competitors and Alternatives
Feather Boot might encounter fewer sales for the new product as various brands within the international and local market providing shoes on lower prices in against of the tough competitors like Nike, Puma, Reebok, Adidas and Under Armour. Nonetheless, Feather Boot may attract targeted customers and make higher sales through discounting retail cost. Moreover, a new business needs to remain competitive by attracting users by offering discounted retail price and grow on a strong brand image.


5.5.2 Our Advantages
The competitiveness of plant-based footwear range would be enhanced through Feather Boot offering the unmatchable product in terms of quality, comfort, price and stylish footwear range of global level. The venture into manufacturing shoes from plant-based materials which grows, for example, corn and cotton would lead to less substitution risk as it requires innovative teams, production unit on high expense.
5.6 Marketing Plan: 
5.6.1 Environmental Audit: 
Porter’s five forces scrutiny is a successful tool to recognize competitiveness contained by the footwear industry and ways it is likely to impact the profitability of Feather Boot. It is undertaken to investigate the competitive position along with the strengths of the new business idea.
The threat of rivalry is high: The competition level within the sports sector is tense due to the existence of certain major players. The top rivals of Feather Boot are Nike, Puma, Reebok, Adidas and Under Armour that is likely to decline the market share acquired by the company at the local as well as the global level (Raizada 2018). These rivals might threat Feather Boot to experience poor market penetration along with limited growth in profit generation. Conversely, the new product launch of plant-based footwear is likely to face less competition including innovative new business idea adding to a revenue source.


The threat of the newest entrants is low: Feather Boot with the business idea of environment-friendly shoes is likely to encounters moderate to low risk from new entry due to its globally recognized initiative and strong revenue collection (Raizada 2018). The risk is low for Feather Boot as new entries find it difficult to source supplies and recognize the operational store needed to initiate new footwear. The new entrants fail to have an innovative business idea as Feather Boot to compete against the effective distribution, supply chain and marketing administration undertaken by the organization with the skilled workforce as well as time. 
The threat of substitution is moderate: Feather Boot encounters less risk of product substitution as several companies fail to match the product quality and service featured offered by the company of internationally needed product on higher environmental friendly standards (Raizada 2018). The substitution risk might be moderate for new business as the broad number of competitive brands like Adidas, Reebok or others are there to produce the matching product.
Buyer’s bargaining power is moderate to high:
 The cost of switching by customers is lower as several international and local brands competing with the Feather Boot. The customers of the new business idea are likely to have higher bargaining supremacy. It means targeted users are more likely to purchase footwear provided by other brands like Adidas, Nike, Puma, or others that impact the profit margin of new business (Raizada 2018). 

Conversely, Feather Boot having higher user loyalty means supportive aspect to sustain better income based on the quality and comfort of the new product. The supremacy of buyer's negotiation becomes moderate as footwear is a significant product for users and no other replaceable commodity is available. 
Supplier’s bargaining power is moderate: The organization entering in the footwear industry with plant-based shoes need to collaborate with growing nation's manufacturers to decline the cost of labour and material to ultimately make supplier's negotiation power moderately low. The company outsourcing agreement with suppliers within emerging nations like Russia, India Mexico, China, or other decreased supplier's negation power (Raizada 2018). It means that the Feather Boot as a new business venture and potential supplier needs to agree over the price of the new product.
Strategy: The new business idea of environmentally friendly shoes would be marketing itself as a manufacturer of active-lifestyle items. The business tactics include producing products within low-cost areas across the globe and utilizing cost advantage as a competitive benefit.
Structure: The Feather Boot would operate from the centralized location that benefits new business to monitor the supply chain and distribution network in an effective manner. This structure allows the business to control brand components.  
System: The prime system that runs a new business idea to achieve great profit is R&D or research and development along with strategic campaign (Ciasullo et al. 2017). The cutting-edge goods facilitate plant-based business initiative to sell products above marketplace value and receive a huge return.

Shared value: The espoused value of environmentally friendly footwear range involves the commitment to product quality and emphasis on consumer needs (Ciasullo et al. 2017). Feather Boot acknowledges the users and seeks to consider them the central segment of operation. The management of new business needs to grow on believing that the success lies within the hands of customers, communities, shareholders, and teammates. 
Skills: The new business idea achieves success through the strong skill of marketing and advertising the product beyond as well as above the competition (Ciasullo et al. 2017). The acquiring of good athletes to encourage and wear some items of commercials offers Feather Boot the edge over every other rival. The business might merge with brands as Umbro, Cole Haan, Livestrong, or others for further promoting the plat-based shoes.
Styles: The Feather Boot style plant-based footwear product as the active-lifestyle business initiative. The environmentally friendly product would speak of fun, class, taste, and style. Moreover, the product is sold as functional items. The customers purchase them to develop their performance and sustainable role within society.
Staff: The new business’s workforce portfolio should involve both staffs in the headquarters along with those recruited by potential contractors. The superior engages in participative decision-making approach that enhances workforce willingness to listen to others for generating ideas.

5.6.2 Marketing Mix Development: The 7Ps of the promotional mix is considered to outline the tactical actions that advantage product, place, price, promotion, physical evidence, process and people engaged in plant-based footwear production as a new initiative to gain a competitive edge.  
Product: The footwear made from organic material for example from cotton, corn or other crop fibres would be effective to attract a greater base of environmentally sensitive customers. The new shoe product competitiveness is enhanced with the recycled packaging, insole build from eco-friendly castor bean oil and cotton upper to develop the natural comfort of the footwear. The company will be providing detailed information about the product processing and materials inputted. 
Price: As the responsible business initiative, the Feather Boot would concentrate on sustainability as the core of new product foundation. About such aspects, the business management delivers products within the market with engaging in penetration price strategies that benefit to capture the broader market portion primarily in Manchester, UK. The shoe cost might range from £50 to £150 based on durability, quality, comfort, and style standards. 
Place: The retail outlets and department stores would be an essential place where Feather Boot's products are sold.
This revenue offers the benefit of increased sales as they are strategically located that enhance new product accessibility within the UK market having a large customer base.

 The company will be presenting its website for availing and showcasing its shoe products to the customers. The other online eCommerce retailers will be introduced for presenting the environmentally friendly shoes on their websites.  
Promotion: The usage of Facebook, YouTube, Linked In, Instagram, and Twitter might produce a better customer reach. Thus, advertising through these social media might be beneficial for the new business.
 On the other side, the company will engage advertisement of the environmentally friendly shoes though television, hoardings, and magazine in the United Kingdom. The implication of offline marketing tools will increase promotional awareness about the shoe in the marketplace. The search engine optimization might be another digital marketing tool, which will be engaged for the new product. The search engine optimization certainly will enrich the advertising campaign for the new product.     
Physical Evidence 
The physical evidence includes assets, properties, equipment, machinery, and other aspects, which are used by the business for processing and production function. In the case of the new business Feather Boot, the company will rent an office premise for operational and administrative activities. The company will also include a production facility where the shoes will be designed, manufactured and packaging will take place (Isidro-Llobet et al. 2019). The company will be purchasing vehicles for transportation of the raw materials and finished goods from the production facility to the warehouse.

 The product will be placed in the store and will be sold directly to the customers in the market. For better supply chain management, the company will include two warehouse and one production facilities. The installation of advanced machinery and equipment will be made for the quality production of environmentally friendly shoes.

Process:
The new business entity will include a direct sales channel for delivering the product to the customers. 
The produced shoes will be showcased in the physical store of Feather Boot. It has been stated that the management will also peruse to the eCommerce retail entities like Amazon and Alabama for presenting the products to the customers. The collaboration with online retailers will provide Feather Boot with better exposure to the process and avail its products in the marketplace. The company will be including cash and credit card payment systems from the customer's end. The entity will be also introducing online payment systems for the comfort of the customers. 
People: The Company will be engaging outsourcing strategy for building a talented and expert team for Feather Boot. It has been stated that there will be about 55 peoples to be working within the organisation. Due to the engagement of adhocracy culture, the employees will be provided with a scope of socialising themselves and sharing their ideas and views over further development of the entity (Isidro-Llobet et al. 2019). The company will be engaging on the job and off the job training sessions for the new employees. 

5.7 Sales Plan:
The business idea of environmentally friendly shoes made of plant-based material is the breakthrough system in the footwear sector. Feather Boot might utilize the geographic segmentation to market cities, the region along with the population density of the UK differently. The idea of introducing the product is to reduce the pressure on the foot and protect it from any form of muscular pains. Thus, the regular joggers, running individuals, daily exercise practising individuals will be approached for this new product.  The plant-based shoe range would be the durable and appropriate product for the individuals involved in daily sports-related activities and actions. The Feather Boot to gain competitive be targeting to the middle class and upper-middle-class individuals including both male and female in Manchester city.
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6.0 Operations:
6.1 Supplier Relationship
6.0.1 Supplier / Relationship 1
	Organisation
Ma Sports
	Relationship Status
40 years of relationship

	Service provided
Manufacturing and delivering sports clothing
	Key terms of the relationship
Third-party supplier


 

6.0.2 Supplier / Relationship 2
	Organisation
U-go Sports
	Relationship Status
20 years of relationship

	Service provided
Delivering footwear and clothing
	Key terms of the relationship
Third-party wholesalers provide store facilities


 

6.2 Other operational considerations

The chosen organisation is Feather Boot and as the organisation is needed in the market hence the organisation zero staff in numbers. The motive of the organisation is to establish a business with the idea of producing eco-friendly shoes for the people. Respectively the idea is good and hence the organisation Feather Boot needed better staff to run the operational activities in the market. As per the motive of the organisation, it needs staff who should know about producing footwear as well as must-know materials that are needed to manufacture the footwear. Thus, it is being assumed for starting the operational function in the organisation, they need to start with the positive recruitment and the selection process. The recruitment and the selection process are needed to be set at best in the internal environment to stronger the team for perfuming the operational functions as well as other functions in the organisation.



It is being seen that the organisation is new in the market than the first objective of the organisation to start with minimum employees in the organisation so that a small unit can be prepared in the primary stage. Isidro-Llobet et al. (2019) commented that staffing is the best way to get the right person for the right job. In addition, staffing is the correct way to set a team to perform various functions in the organisation also to lead the organisation towards growth. Currently, the organisation has zero employees but as per the plan, they might go for the 50 employees at least to start the entire organisational function. The operational functions are associated with the planning of resources and the sources from where the resources would be collected.
Thus, the top management is needed to make corrective decisions in the internal part of the organisation Feather Boot so that it can start with a potential team to explore the entire business plan. In the above discussion, the marketing plan and the activities have been discussed which has declared that the organisation Feather Boot is needed a strong team with skilled employees who should be able to execute the marketing plan. 

The operational team of Feather Boot would be entirely depending on the marketing team and the financial team and the top management must take remedial decisions to set a team for Feather Boot in the market.
6.3 How many staff do you currently employ?
As per the above discussion, it has been seen that an organisation like Feather Boot is needed string planning to select a potential team to perform the operational functions. Recruitment selection has been suggested as the most effective element for recruiting and selecting best or potential employees in the organisation to perform the operational task as well as to meet the operational goals to helps other departments to lead the business together. Under the recruitment process, the elements or the sources needed to be focused by Feather Boot so that they can reach to the desired candidates who should be interviewed by the HR team of Feather Boot. The top management must be clear about the job description as well as job structure with the role so that the right candidates could be called by the HR team. This can be the tough function for the organisation Feather Boot because of tough completion in the market.
The positive chance is Feather Boot might get better and skilled employees for the organisation after the process of recruitment and selection, but the challenge would be salary and the expectations of the candidates from the organisation. Bowers (2017) commented that as per human psychology, a person is looking for a hike, good working condition as well as better support from the management. Along with this, the candidates or the employees are even focused on the job role as well as job descriptions that would be fit with their skills and knowledge.

The organisation Feather Boot has set the plan to get skilled employees who should know about catching right material for the shoes, the final decision would be taken by the senior department, but the employees should have enough knowledge. Another requirement of the Feather Boot is the candidates should be punctuated and should be deductive by nature so that they can meet the operational goals as per the common goal of the organisation. In addition, the management is needed skilled employees who know using the operational tools in the field so that any loophole or accident can be controlled or avoid while working on the plant. The key responsibilities of the employees of Feather Boot would be complete the teak on time and report the task to the immediate supervisors so that the process of completion of job could take place properly in the organisation.






6.4 Where does or will your business operate from?
Retail unit
It is an important decision for a new business before starting any operating function in the market. The technologies are changing the market scenario also changing the models of the operation. Most of the businesses are opening their business on the online platform that helps them to reduce the marketing cost as well as operational cost and catch customers from the targeted market area with minimum efforts to reach their goal. The motive of the organisation Feather Boot is to increase the market reach and if the business plan is uncommon in the market than it needs a physical structure so that the organisation Feather Boot can meet with their customers and show them the real product in hand. The online platform has indeed pulled up the market and most of the offline stores are now stuck with a limited range of customers. However, this can be the point of challenge for Feather Boot but he relaxing point is still customers if go for any nee range or design of products then they prefer offline stores.
According to the above point, the chosen organisation Feather Boot might go with the retail unit. Under this, the Feather Boot will open retail stores in the selective marketplace so that customers could visit the stores. The retail store will help Feather Boot to present the product physically in front of the customers and hence they can gain the trust of the customers. Thus, it is suggesting the Feather Boot that it might choose any niche area or posh area to open the retail store so that it can catch the maximum numbers of customers. The Feather Boot might enjoy the current trend of the market of eco-friendly products in the market that might be helpful for Feather Boot to get a new range of customers from the market. The reason is eco-friendly products are trend and even the government is supporting those manufactures that are producing nature-friendly products in the market. Thus, in such a situation the retail store might be the best point or ides to start the physical market of the business. later, the business might be switched to the online stores or platform to increase the customers base from under the one roof.

6.5 What laws or regulations have you considered for your business and/or industry?

For running a business in the environment, the entrepreneurs or the top authorities of the organisation are needed to keep the focus on the legal and ethical terms and conditions set by the government in the environment. As per the constitution of UK, the Feather Boot is needed to keep the focus on the norms as well as provision of the company act that is must to follow and to set the legal structure of the organisation. 

The company act would help the Feather Boot to set a structure that would be legally documented by the government of UK and so Feather Boot might run all its tangible and intangible activities in the market with of positive mind.  Apart from the company act, the authorities of the organisation are needed to keep the focus on the norms set by the quality assurance team that has been undersigned by ISO or ISO certification. As the organisation Feather Boot has decided to manufacture eco-friendly products than Feather Boot must be ensuing about the ISO certification before delivering the products in the market to the end-users. It might help to win the trust of the government as well as other stakeholders of the business.
Along with the above-contributed laws and the suggestive norms the organisation Feather Boot is needed to keep the focus on the labour law and the acts related to the employees those will work in the organisation. If the labours or the employees are picking up from the market by Feather Boot than the authorities must keep the focus on the employee’s safety and health issues at the workplace. For this Feather Boot is needed to obey the health and safety act so that it can provide a safe and secured working environment to the workers. Following these rules will help Feather Boot to gain the trust as well as the interest of the employees in the organisation in future which might be used as an internal source of recruitment. Another factor is following these rules might also be helpful for the organisation to win the confidence of the employees and to maintain the level of coordination among the employees and the top management of the organisation Feather Boot. The ethical factors are the second objective that should be set by the organisation Feather Boot to win the loyalty of the worker as well as employees in the organisation. It will help to reduce the chances of employee’s turnover in Feather Boot.

6.6 What insurance do you currently have in place or do you intend to put in place for your business?

As the business is new in the market and still the organisation Feather Boot has no employees in the organisation hence the chances of insurance are minimum at the current point. However, it is the chance but the organisation if go for the physical structure than the insurance might be the best option for Feather Boot to secure the business from any certain or uncertain risk. Serpa and Krishnan (2017) commented that insurance is must to do by any business especially for the new businesses. The reason is accidents are most probably not in the control of human and hence if such kind of accidents took place in the organisation than it might be trouble for the business to cover the cost raised due to that accident. Insurance is beneficial for the business in several terms, as by ensuring the business it might get the help to control or cover the accidental cost>


 The insurance is even helpful to increase the business income, insurance companies are providing investing plan for the businesses by the help of which indirectly a business can invest in the market. The insurance would help Feather Boot to invest or secure the money for the future and use that part of the money in case of any emergency. Apart from this, the insurance might help Feather Boot to cover the repair cost of the plants and types of machinery used in the business. Employee insurance is another tool or idea to secure the extra cost of the organisation under a structure that can be utilised in the business with of any purpose to develop the operational function of the organisation to meet the coon goal of the organisation. Hence, the organisation Feather Boot should go with the possible insurances that are needed to secure the entire business from any risk.



Student 4:
7.0 Technology plan:
As per the technology plan the organisation Feather Boot is needed to focus on the common trends running in the market. It has been seen that in the current market disruptive innovation has been taking place. According to this most of the business, organisations are planning to run their business via online channels or platforms to cover the maximum range of the market with minimal cost. The disruptive innovation would be beneficial for the chose organisation Feather Boot to get positive tart in the competitive market. Under the disruptive innovation, the chosen organisation Feather Boot might go with the use of the digital marketing that would be helpful for the business to promote the business in the market with minimum investment on the marketing as well as advertisement of the business idea or the product as well as services. In the above discussion, it has been suggested the retail store might be the best option to catch a new range of customers but before that promotion is the primary function under the marketing objectives.
Under the digital marketing technology, the chosen organisation Feather Boot might go with the tools like SEO, SMO and PPC that would help the business to use the power of the internet as well as a social media platform to attract customers from the large market area from the single stated business plant. These digital technologies would help Feather Boot to establish or open an online platform for the business that helps to attract more customers from the different range of market and the customer group. Thus, Feather Boot is needed to open their official website at first and set the contents that could attract the customers towards the new busies idea of Feather Boot. This might be the best way to explore the new business idea in the market.

8.0 Management and organisation:
The management team of the Feather Boot will be very compact and proposed for only recruited job positions. Presently the CEO of the business entity includes some of the business partners; they will be an only full-time employee of the company. However, the Feather Boot will be introducing a variant of strategic applications to bring in a talented team and propose them to join Feather Boot. Except for the managers, there will be five managing directors of the organization. Each one individual will be looking after the investing, funding, and salaries structures in the financial division. The marketing managing director of the company looks after the market plan, advertising strategies, promotional tools and techniques, sales of the new environmental-friendly shoes and look for collaboration possibilities in the market (Bowers 2017). The customer targeting, market auditing and segmenting will be taken care of by the marketing director of Feather Boot. It has been stated that the operational director will be taking care of all administrative, pity requirement, furnishing and other recruitment of the business including the IT working activities. The operational director will be looking for the research and development activities to introduce much innovative features and aspects over the environmentally friendly shoes.   
The production directing manager of the entity will be looking after the acquisition of raw materials, introducing of value-based supply chain and logistics system, quality of raw materials and resources (Marín and Piñeros 2018). The managing director will also be looking after the installation of new machinery and production function of the new environmental-friendly shoes. The HR director of the business entity will be operating the quality productivity, performance, and developmental opportunities of the employees. The CEO of the entity will be looking after the overall performance of the new business.

Organizational structure:

The management team of the Feather Boot is focused to lead operation related to Feather Boot under the network structure. The utilization of network organizational structure is likely to benefit management team organizing marketing activity to outsource work to different firms that are specialized within innovative work (Donada et al. 2019). The administration team would follow the divisional structure with dividing resources and staffs into varying groups based on the functions and responsibilities. The divisional corporate structure is likely to facilitate every division of the business firm to become accountable. The teamwork, responsiveness to the exterior changes and leadership within the management is fostered by the operation practised in divisional administration framework (Donada et al. 2019). 

Additionally, the organizational culture of cooperative working includes better communication with team members across divisions support in building a healthy bond. The efficient understanding of every management team members supports in accomplishing the pre-targets and set goals even in a certain difficult business environment. According to the organizational structure, under CEO, there will be managers who will be handling four divisions of the entity that is production discussion, financial division, Marketing division and operations division.  Each of the division of the new organization will be introduced with a superior or subordinate who will be reporting to the manager of the entity. The manager will be providing a report to the CEO of the entity. Under each of the subordinate or subordinates of the division, 10-12 staff members will be recruited.  There will be the fifth division of human resource, who will be taking care of the recruitment, selection training, employee turnover, retention, and productivity of the employees. Thus, overall, there will be about 55 employees, who will be recruited in Feather Boot.
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Figure 5: Organizational Structure of Feather Boot
(Source: created by author)
The divided management teams failing to communicate well with each other might damage the corporate related to poor finance, fines, taxes available as the department may have to spend additional on CSR. Conversely, the divisional management team framework is effective to quickly respond to external alteration such as financial crisis, the matter of trade union, rivalry, or market challenges. The chief executive officer of the Feather Boot is the head of all the division, any actions, decision making, and growth plans were going through the CEO and board members of the organisation. The team working, leadership and other functions of the specific division is controlled and managed by the managerial heads of the specific division (Donada et al. 2019). These managerial heads of the company report to the broad of directors of the organisation. On the other hand, the cultural aspects of the Feather Boot adapting divisional structure will be following the original culture of the entity that is innovation, creativity, open communication, and decision making.
Organisational culture:
In the business field, there are four types of cultures followed in different organisation. The clan culture majorly focused on the management and teamwork aspects, adhocracy culture is based on the innovation creativity and risk-taking practices.  The growth and development through market information, competitors positioning is practised under the market-oriented culture.  The hierarchal culture is usually followed by the large business organisation, which requires order and systematic flow of information power and authority (Donada et al. 2019).  The Feather Boot idea is to introduce an environmentally friendly shoe, which is to be produced using the raw materials and resources of plant-based and natural ingredients.
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Figure 6: Types of organisational culture
(Source: Bowers 2017)
The innovative products and services find a difficult scope to make the market influence about its benefits. Thus, there will be always a sense of risk-taking activities and practices. Therefore, the Feather Boot of environmentally friendly shoes will be introducing adhocracy corporate or organisational culture. The adhocracy culture of the Feather Boot will be helping the company to make the right decision to gain success in the market. The management team will be introducing an environment of open communication to share their ideas, views, and opinions. The management of the Feather Boot will implant the culture with the initiative of innovation and creativity vision within all the employees of the organisation. 

The adhocracy culture of the new business entity will be introducing a high range of profitability for its new environmentally friendly shoes in the market. The Feather Boot will be introduced in the footwear industry of the United Kingdom, which is highly competitive.
Leadership and management:
Leadership and management is another section which requires to taken care by the management of Feather Boot. The leadership styles and approaches declare the performance productivity and direction of the employees towards the success and business goals (Donada et al. 2019). According to the CEO of the new business entity, the democratic or participative leadership style might be a reliable approach for the management. It has been stated that the democratic leadership approach might help the leaders or managers of the entity to direct, guide and provide proper assistance to the team members for the achievement of the organisational goals.  
Recruitment and training:
The human resource division of the Feather Boot will be focused on creating a talented and expertise workforce for the business entity. It has been stated that outsourcing will be a probable strategy for the entity for introducing proper recruitment and selection process. The company will be approaching the recruitment agencies for advertising job vacancies for the different positions in the company. The company introduces an online job advertisement for the selection of reliable candidates for this job (Marín and Piñeros 2018). 

The job vacancies will be posted through online job portals, company official website, magazines, and newspapers. It has been stated that there will be 4 rounds of interview to test the capability, ability, skills, qualification, and knowledge of the candidate as per the job positions availed by the new business. The interview rounds will be included aptitude test, screening interview, stress interview, HR interview. The selected candidates will be informed through the email addressed they put in the record while going for the interview. The interview session will be \carried out within the office premise for a better time and money-saving aspect.       
Personal Plan:

	Personal Plan 
	Year 1 (in £)

	Production personnel

	Managing director 
	22000

	Staff members (4000*11)
	44000

	Marketing personnel

	Managing director 
	24000

	Staff members (5500*11)
	60500

	Finance Personnel

	Managing director 
	20000

	Staff members (5000*11)
	55000

	Operational Personnel

	Managing director 
	18000

	Staff members (3000*11)
	33000

	Human resource personnel

	Managing director 
	21000

	-Staff members (3000*11)
	33000

	Total personnel expenses 
	330500



9.0. Social Responsibility and Sustainability:
It has been already mentioned in the above section that the organisation Feather Boot is working with the challenge to produce footwear for the customer and hence the biggest challenge would be to maintain the sustainable growth of the business in the market. Donada et al. (2019) commented that the sustainability is the term that is used by the business organisation to set an image of the organisation in front of the government as well as people by doing some social activities. It helps to gain the goodwill in the market also to gain positive attention from the government. For maintaining the sustainability of the business, the primary target for Feather Boot would be to pass the norms of the ISO certification. After that, the possible way to lead the sustainability of the business by doing some social activates like investing in the hospitals or education sector or any helpful sector.
Corporate responsibility might stand as a challenge for the organisation Feather Boot in the market as a new business because the social activities put an impact on the revenue of the organisation and the price of the products offering to the customers.


 The social activities would invite Feather Boot to invest some part of the money over the society for the development of the environment from where the business is operating its functions and other activities. The motive of Feather Boot would be to support the environment either by paying directly to the environment or indirectly. The direct support can be measured as connected with any NGO that is working for the society. The indirect contribution can be measured the production of the product by using the natural product but with the safety so that it could not harm the environment. This is what CSR is demanding from a business.
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10.0 Financial Plan:
Financial Summary:
The financial planning has extracted the estimated revenue generation and costs would be incurred by Feather Boot from the introduction of the new product. It has been stated that Feather Boot financial positioning might be supported positively with the introduce action of this new environmentally friendly shoe in the market. The forecasted financials of the new product have shown some positive results that can be beneficial for Feather Boot to strengthen its financial positioning in the market (Pochitaev and Akhmetov 2017). 

The new product estimate generates revenue of £237000, which will be resulting in gross profitability of £110500. However, the expenditures might increase pressure on net profit margin; the net profit value will be estimated £59100. Feather Boot Might requires controlling the cash flow activities from operations of the business to maintain the administrative cost of the new product. According to the fixed costs, the new product will include £22500 and the cost of the operation will be valued £25600. This elaborates; the operational and administrative costs might be highly influential to the low net profit margin for the firm.



	Cash flow statement
	

	Cash flow from financial activities 
	53000

	Cash flow from operational activities 
	54000

	Cash flow from investing activities 
	46000

	Cash at the beginning of the year 
	183000

	Cash flow at the end of the year 
	153000

	Increase/decrease of cash 
	30000


Table 1: Cash flow statement





	Costs
	Amount (in £)

	Fixed cost
	

	furniture and fixture
	7000

	Rent
	5000

	Insurance
	4000

	Interests
	6500

	Total
	22500


Table 2: Cost of New Product Development





	Variable costs
	Amount (in £)

	Production costs
	9000

	machinery installations
	3500

	Market research
	5600

	Others
	0

	Total
	18100


Table 3: Variable Cost

	Operations costs
	Amount (in £)

	Raw material cost
	7600

	Foam technology cost
	7400

	staff salaries
	6300

	IT costs
	4300

	Total
	25600


Table 4: Operational Cost
	Estimated revenue
	Amount (in £)

	Sales
	144000

	Increased sales
	80000

	Increased flexibility
	13000

	Total
	237000


Table 5: Estimated Revenue


	Total Cost
	Amount (in £)

	Fixed cost
	22500

	Operations costs
	25600

	Variable costs
	18100

	Total
	66200


Table 6: Total Cost


The variable costs of the new product will be valued at £18100. According to the cash flow statement, the net cash reserve of the company from the new product will be valued £30000. Therefore, the expenditures from the financial, investing, and operational activities will be able to cover by the cash availed at the beginning of the year. The cash from the financial activities of the new product has been valued at £53000; on the other hand, the cash flow from operating activities will be estimated at £54000. The value of the cash flow from the investing activities has been analysed £46000. The operational costs and activities for the new product might be a matter of concern, as it will create financial pressure on the income generation of the business (Pochitaev and Akhmetov 2017). According to the financial analysis, it has been extracted that Feather Boot would be generating a reliable profit from the market due to its innovative shoe product. The customers in the marketplace are more focused over the eco-friendly products due to rising demand for environmental consciousness. The new shoe product will be made through plenty of materials and environmental and materials and resources. Thus, the Feather Boot will be directly able to meet the needs and requirements of the customers in the marketplace.   
Key indicators of financial positioning:
The financial status of a new or existing business is explained with the usage of five key financial indicators which are gross margin, operating expenditure, and inventory turnover and collection days. These five indicators have the potentiality to explain the financial health of the new entity.  During the financial performance of Feather Boot, it has been seen that the company has been able to generate reliable gross margin due to the maintained cost of production in the first year. The gross margin of the business has estimated £110500, which is estimated to grow by 8-10% by the need of the next financial year. It is expected that the sales of environmentally friendly shoes might rise in the market after the experience of the customers. The sales of the company have been estimated to jump by 10-12% in the next year. Based on the cost of production, the gross profitability of the entity will be intact. According to the operating expenditures, there is a matter of concern for the new business. The operating expenditures of Feather Boot have been estimated £51400, which is almost half of the gross margin of the entity in the first financial year. It has expected that there might be an increase in the financial investments and exposes for the business in the first year. 
The operating expenditures reflect the cash flow of the new business entity. It has been estimated that in the first financial year, the ratio between cash inflow and outflow is not balanced (Pochitaev and Akhmetov 2017). This might be an increase in cash outflow in comparison to the inflow. 


This might result in the decline of the net profit margin of the entity. The inventory turnover ratio of the inventory turnover has been estimated (£126500/ £112400), which is 1.12. The inventory ration of the new business entity Feather Boot has been more than average standard inventory ration 1:1. Therefore, it has been estimated that the new firm sales might be positive, as it will have the ability to turn the inventories into final sales product reliably in the market. The collection days are another indicator that provides information about financial health. 
The collection days reflects the ability of a business entity to collect payment on the invoices within specific days. The average days of collection period in the sportswear industry have estimated 32 days. The new business entity of environmentally friendly shoes has evaluated with the valuation of (average receivables/net sales/365), which is (£5000*£365/£59100) 30.8 days. Therefore, the average collection period of Feather Boot has been average. Thus, the company can receive its payments of credit sales within 30 days of the period. This helps the company to maintain its cash inflow in comparison to the cash outflow...
Break-even analysis:
In the first financial year, it has been expected that the sales of environmentally friendly shoe will be about 50000 units the fixed cost of the new business has been valued £22500. The breakeven analysis has stated that if the estimated cost of the environmental friendly shoes will be between the ranges of £77-50, the company might receive to its break even on the sales of 336 units each time

Projection of Profit and loss account:

	Income statement 
	Amount (in £)

	Revenue 
	237000

	Cost of production 
	126500

	Gross profit 
	110500

	
	

	Expenditures 
	

	Rent 
	5000

	Insurance 
	4000

	Interests 
	6500

	Salaries 
	6300

	Administrative 
	12000

	Transportation costs
	8000

	Others 
	9600

	Total expense 
	51400

	Net profit 
	59100


Table 6 Table 6: 
Table 6: Profit and Loss Statement
According to the projected profit and loss account, the cost of production of the Feather Boot has been valued £126500, which as a bit higher for the entity. However, the costs of environmental and natural resources are comparatively higher than the leather raw materials and resources. For maintenance of the costs, it might be necessary. The profit and loss account of the new entity has stated that the net profit margin has been declined due to the rising operating expenditures. The administration, transportation and other costs of the new business have been valued £12000, £8000, £9600 respectively. These costs have been estimated boosted the operational expenditure of the business. Thus, a cost value analysis and budgetary valuation might be necessary for Feather Boot to conduct concerning declining investment in the administrative ac trinities of the business.
Projection of the cash flow statement:
The cash flow statement of the new business Feather Boot has evaluated that the cash flow from operational activities introduces the higher cost of £54000. The activities like cash payments, materials usage, interest payments, and employment payroll might be kept into the radar to evaluate the operational cash flow of the entity. The financial and investment activity and cash involved are reasonable as per the investment of the company (Pochitaev and Akhmetov 2017). There is a requirement of assurance over the cash balance at the end and beginning of the year, to maintain positive cash flow from the new firm. With an increase in the cash reserves, the company can invest in property premises, transportation, supply chain, warehouse to increase the footwear business in the UK market.  
For better service providing, the company will present its payment system to make the quick and effective transfer of money and for this, the cash flow system would help the business Feather Boot. The company will be creating its distributional network for presenting the product in the marketplace. In the case of the customer relationship, the Feather Boot will be focused on enhancing the customer relationship and satisfaction through its after-sales services.  

Projection of operating cost:

The variance analysis is a financial tool which is used to measure the gap between budgeted and actual costs of production, operation, and other activities of the business. The new business entity Feather Boot might require including a variance analysis for understanding the validity of money values of raw materials, variable, and other production costs. The fixed costs like insurance, interests might make changes. However, the management might take control of the variable costs so that the final cost of the product could be maintained in the market.

Benefits of financial statement:

The new business idea is emphasized on environmentally friendly material used to produce plant-based shoe range. The product would be marketed as the economically sustainable to effectively attract targeted user base. This might increase the interests of the customs in the market. The company will be introducing its e-commerce official website, where all the produced environmentally friendly shoes will be showcased to the customers. The website designing will be simple to provide easy assistance and service to the customers. The product development of the Feather Boot would come along adequate modification in the service or product mix. The new business initiating to launch shoe range made from environmentally friendly materials is likely to become reliable with adequate investment within R&D (Research and Development) to manufacture the latest product and the enhanced version of the existing goods.
The new business Feather Boot will be introducing new environmentally friendly footwear or shoe, which will be manufactured based on plant materials and resources. The company will be introducing online and offline promotional strategies to create an effective awareness of the new product. The online strategy will include a promotional campaign through social media channels. It has been stated that the office property will include supporting an IT facility, which will help to monitor that performance and promotional activities of the business. The company will also include an online official website to increase the information about the proposed environmentally friendly product. The financial strength will help the business to make up this plan possible in the market.
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11.0 Conclusion:
Feather Boot has been aiming to gain an additional source of income has an efficient capability to encounter success of the new business as plant-based footwear. The market audit, marketing plan and financial aspects have found supportive to enhance success criterion of a new product.  The report presents a brief understanding of the steps tactics and strategic applications required to prepare a proper market plan. Market planning is a necessary activity to be introduced for making the company Feather Boot to stay competitive in the domestic market. For the study, it has been explained that the company has introduced online and offline marketing strategy, the adhocracy culture, divisional structure, and usage of outsourcing strata might help the new entity to introduce environmental-friendly shoes in the market. The strategic market audit has explained about the situation and circumstances of the retail industry. There is a high-end competition between which retail entities in the market.  The market scenario of Feather Boot has been changing day by day with changing preference, prices, and demands of the market. Therefore, the introduction of a new product is possibly necessary for the business entity. Feather Boot might adopt online and offline marketing strategies, which is to be applied for awareness and the premium pricing strategy to be applied by the entity.
The market scenario of Feather Boot has been changing day by day with changing preference, prices, and demands of the market. Therefore, the introduction of a new product is possibly necessary for the business entity. Feather Boot may adapt has been introduced by the company, which is now focused to be introduced in Manchester city of UK. Online and offline marketing strategies is to be applied for awareness and the premium pricing strategy to be applied by the entity. They discussed marketing plan would not be suitable for the business, as the market is rationale in nature thus the chosen organisation Feather Boot is needed to keep the focus on the factors that are need for the development of the business in the market. As per the discussion, several marketing tools has been explained in the favour of the new business idea of Feather Boot but in the same hand, the challenge for Feather Boot might arise in the market due existed brand in the market. As a nee firm, Feather Boot might be able to get a new range of customer by introducing new business idea but if any existed brand is working on the similar idea and introduced the product in the market before Feather Boot than it might be a most challenging situation for Feather Boot.   
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of Feather Boot, it has been seen
that the company has been able
to generate reliable gross margin
due to the maintained cost of
production in the first year. The
gross margin of the business has
estimated £110500, which is
estimated to grow by 8-10% by
the need of the next financial
year.
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Break-even analysis

* <In the firstfinancial year, it has been
expected that the sales of
environmentally friendly shoe will be
about 50000 units the fixed cost of the
new business has been valued £22500.
The breakeven analysis has stated that
if the estimated cost of the
environmentalfriendly shoes will be
between the ranges of £77-50, the
company might receive to its break
even on the sales of 336 units each
time.
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onclusion

+ Feather Boot has been aiming to gain an
additional source of incomehas an efficient
capability to encounter success of the new
business as plant-based footwear. The market
audit, marketing plan and financial aspects
have found supportive to enhance success
criterion of anew product.
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