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Executive Summary
 


This purpose of this report is to critically evaluate the management informational needs, particularly concerning revenue, cost, and financial criteria decisions, while demonstrating proficiency in monitoring and assessing financial performance methods. 
Analysis of Edwards Limited's financial performance reveals insights into its stock and cash budgets, along with the budgeted Profit & Loss Account. Notably, fluctuations in stock purchases and cost of goods sold reflect sales performance and inventory management variations, while challenges in managing cash flows are apparent in the cash budget analysis. Edwards Limited faces a challenging financial situation, with significant store refurbishment costs impacting stability. To address this, management actions such as cost control and inventory optimization are recommended. Traditional budgeting approaches are scrutinized for their limitations, highlighting the importance of clear objectives, strong leadership, and flexibility for success. The Beyond Budgeting model is proposed as an alternative, emphasizing decentralization, transparency, and adaptive planning. 
By adopting flexible budgeting approaches and integrating principles from the Beyond Budgeting model, Edwards Limited can enhance financial management practices, foster innovation, and ensure long-term sustainability.
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Introduction 

This report offers an examination of Edwards financial status, with a specific focus on budgetary principles and strategies. Edwards, operating as a franchise with 15 Camping Gear stores, confronts the task of resolving a £25,000 overdraft by the end of November. 
Budgeting, a cornerstone of financial planning and control, has undergone significant transformation over the years to adapt to the complexities of today's business environment. Traditional budgeting methods, including incremental budgeting and zero-based budgeting, have long been employed by organizations to plan, monitor, and control their financial activities (Bergmann et al., 2020). Incremental budgeting relies on historical data and incremental adjustments for future projections, while zero-based budgeting requires justification for every expense, starting from a "zero base" each budget cycle (Dokulil et al., 2020).
However, the limitations of traditional budgeting approaches have become increasingly apparent in the face of rapid technological advancements, regulatory changes, and shifting consumer preferences. These conventional methods often fail to accommodate the dynamic nature of modern business environments, leading to inertia, missed opportunities, and suboptimal resource allocation (Schmidt, 2024). In response, organizations are exploring alternative approaches to budgeting that emphasize flexibility, agility, and alignment with strategic objectives.
One such alternative approach is the "Beyond Budgeting" model, which challenges the traditional notions of budgeting and advocates for a more decentralized, transparent, and adaptive management philosophy (Hope & Fraser, 2003). The Beyond Budgeting model proposes principles such as purpose-driven leadership, values-based decision-making, and agile management practices to guide organizations towards improved performance and resilience in the face of uncertainty (Ahmed Mohamed Ghandour, 2021).
As the analysis of the Edwards Limited financial performance and management actions unfolds, exploring the evolution of budgeting from traditional methods to the Beyond Budgeting model will provide insights into the effectiveness of financial management strategies and their implications for organizational sustainability and success. Through this exploration, valuable insights into the complexities of financial management in today dynamic business environment will be uncovered, identifying opportunities for improvement and innovation.






Main Findings

The stock budget for the six months to 30 November is:
	June	July	Aug	Sept	Oct	Nov
	£000	£000	£000	£000	£000	£000
Opening balance	 	 	 	 	 	 
Stock purchased	125	180	305 	`123	170	293  	104	203	307 	118	200	318 	164	180	344 	197	195	392 
	 	  	 	 	 	 
Cost of Stock sold						
(70% of sales)	(123)	(104)	(118)	(164)	(197)	(259)
Therefore, Closing stock	   	   	     	 	 	 


The cash budget for the period to 30 November is:
	June	July	Aug	Sept	Oct	Nov
	£000	£000	£000	£000	£000	£000
Cash receipts 	Sales net of  		 255		265 		 265		 216		206 		187 
Cash payments	Administration  	(21)	(20)	(18)	(19)	(19)	(17)
Stock purchased  	(205)	(180)	(170)	(203)	(200)	(180)
Repayments of loan  	(7)	(7)	(7)	(7)	(7)	(7)
Selling expenses  	(9)	(8)	(8)	(7)	(5)	(6)
Taxation paid	-	-	(20)	-	-	-
Interest payments	(1)	(1)	(1)	(1)	(1)	(1)
Shop refurbishment	 (34)      	(26)	 (18)	      -	       -	       -
Cash surplus (deficit)	(22) 	23	 23	(21) 	 (27)	   (24) 
Opening balance	 (25)	 (47)	 (24)	 (1)	(22) 	 (49)
Closing balance	(47) 	    (24)	(1)	 (22)	(49) 	 (73)


The (accruals-based) budgeted Profit & Loss Account for the six months ending 30 November is:
	£000	Calculation
Sales 	1,420 	 
Cost of goods sold	(994)	therefore  
Gross profit	426 	                                       
Selling expenses	(41)	 
Admin Expenses	(144)	 
Credit card charges	 (26)	                                         
Operating profit	215 	
Interest payable	   (8)	                                         
Profit for the period	         207 	



Analysis of Edwards Limited

The presented forecast illustrates fluctuations in sales and inventory management metrics over time, providing valuable insights into various aspects such as closing stock balance, cost of goods sold, sales performance, and stock acquisitions. From June to November, a consistent approach can be observed in how companies handle stock transactions, encompassing sales, purchases, payments, and closing stock balances. Stock purchases described by (Awaysheh, et al., 2020) as the acquisition of shares or ownership in the company stock by an individual or entity, commence at £125,000 in June and steadily increase to £392,000 by November, suggesting strategic preparation for heightened demand or product expansion initiatives. Stock purchase dynamics vary across different months with the highest expenditure recorded at £203,000 in August.
Analysis of the cost of goods sold, accounting for 70% of sales, reveals significant variations over the period, from £123,000 in June to £259,000 in November. This metric underscores the direct impact of sales volume on cost, further highlighting the interplay between sales performance and financial outcomes. Understanding the interrelationships among sales performance, stock purchases, cost of goods sold, and closing stock balance is paramount for effective inventory management, profit optimization, and risk mitigation strategies (Boadway & Flatters, 2023). Excessively high closing stock balances relative to sales growth can lead to overstocking issues, tying up capital, incurring storage costs, increasing the risk of inventory obsolescence, and potentially impacting cash flow and working capital management.
Throughout the period, fluctuations in cash surplus or deficit reflect changes in revenue performance. While surpluses are observed in July (£23,000) and August (£23,000), deficits occur in and June (22,000), September (£21,000), October (£27,000), and November (£24,000), indicating challenges in managing cash flows during certain periods.
The organization commitment to financial obligations is evident from timely tax and interest payments, as well as consistent loan repayments of £7,000 per month (Bradshaw, et al., 2019). 
The expenditure breakdown highlights significant costs associated with store refurbishments, totalling £78,000 in June, July, and August. These investments signify the company dedication to enhancing its physical infrastructure and customer experience, potentially driving long-term growth and competitiveness (da Silva, et al., 2020). However, those expenses can wait until the company pays off their overdraft and achieves a stable financial situation. Furthermore, closing balance reduced from minus £47,000 to minus £1,000 in August demonstrate the organization ability to generate sufficient cash inflows to cover expenses and maintain financial stability (Yang, et al., 2020), however in the following months the financial situation is getting worse with a minus of £73,000 in November that means the company would not be able to pay their overdraft.
The projected Profit and Loss Account offers a comprehensive overview of the organization financial performance over the six-month period, encompassing revenue, expenses, and projected profits. This analysis serves as a vital tool for evaluating profitability, cost management efficiency, and overall financial sustainability (Buttle & Maklan, 2019).
The Profit and Loss Account serves as a critical tool for evaluating financial performance, identifying areas for improvement, and informing strategic decision-making to ensure long-term viability and success (Zulkarnaen et al., 2020) highlighting the organization's revenue, expenses, and profitability for the period under review (Faccia & Mosteanu, 2019).
To begin with, the framework outlines the organization's sales revenue, which amounts to £1,420,000. This represents the total revenue generated from the sale of goods and services during the period under review. However, after deducting the cost of goods sold, totalling £994,000, the gross profit is calculated at £426,000. Moving on to the operating expenses, the forecast highlights various expense categories, including selling expenses, administrative expenses, and credit card charges. Selling expenses, totalling £41,000, encompass costs directly related to the marketing and distribution of products or services. Meanwhile, administrative expenses, totalling £144,000, cover the overhead costs associated with general administrative functions. Additionally, credit card charges, amounting to £26,000, represent costs incurred for processing credit card transactions.
Furthermore, the calculations insight into the company's financial obligations, particularly interest payable on loans. The company incurs interest payable of £8,000, resulting in a profit for the period of £207,000. This reflects the net income earned by the organization after accounting for all expenses and financial charges. Despite generating significant sales revenue, the organization incurs substantial operating expenses, resulting in a positive operating profit. Additionally, the impact of interest charges further affects the company's financial performance. Overall, the framework underscores the importance of effective cost management and financial planning to improve the organization's financial performance and sustainability in the long run (Gantman, 2019).
In summary, the cash budget provides valuable insights into the organization's cash flow dynamics and financial health. By monitoring cash receipts, payments, and balances, management can assess liquidity levels, identify potential cash flow challenges, and implement strategies to enhance cash management effectiveness (Biddle, et al., 2022).
In the case of Edwards Limited, the closing balance of minus £73,000 by the end of November indicates a difficult financial situation for the company, despite their proactive efforts to manage expenses they will not be able to pay their £25,000 overdraft and they should reevaluate their strategies for future financial management. To address such challenges effectively, the company could consider various approaches. One approach is to eliminate non-essential expenditures, such as refurbishment costs, until the financial situation stabilizes. Additionally, exploring refinancing options and renegotiating terms could provide relief. Streamlining administrative expenses and optimizing stock purchases are further avenues for cost reduction. Also, looking at the market to find out which products are popular and can make a lot of money gives a chance to make more money. If Edwards Limited matches their products with what people want, they can make more profit and stay strong financially for a long time.

Analysis and Management Actions

●Cash Flow Management Strategies: According to (Hai & Quy, 2019), to deal with fluctuating cash flow, management can take steps like collecting accounts receivable faster, negotiating longer payment terms with suppliers, and figuring out the best way to keep inventory levels low so that cash flows freely.
●Overdraft Elimination Plan: By November, management should come up with a detailed plan to get rid of the overdraft. This could mean moving money around, cutting costs, or making more money through marketing or sales promotions. 
●Sales Growth Initiatives: Since deals are going down, the board ought to zero in on setting up plans to support sales development. To get and keep clients, this could mean delivering new items, entering new business sectors, or making the client experience better (Wahid, 2019).
●Inventory Management Optimization: To reduce the risk of having an excess of stock, supervisors can set up stock administration frameworks that precisely track request designs. This assists individuals with settling on better purchasing choices and holds them back from having an excessive amount of stock (Hakelberg, 2020).
●Cost Control Measures: Rigorously controlling costs can assist with keeping income stable and ensure the business can remain in business. This could mean taking a gander at spending that isn't required, revising contracts with providers, and searching for ways of reducing expenses.
●Financial Forecasting and Monitoring: It is critical to do ordinary monetary estimating and observing to recognise new issues and open doors before they occur. The board can go with intelligent choices and change methodologies in view of critical monetary measurements and patterns that they check out (Widyawati, 2020).
●Strategic Partnerships and Diversification: Investigating key associations or tracking down better approaches to bring in cash can assist with decreasing the impacts of falling deals and make your business more monetarily stable. This could mean working with organisations that are comparative or adding more items to meet changing client needs.
●Debt Management: Staying away from income issues and stay with the funds with everything looking great, the board ought to painstakingly deal with its obligation commitments. This could mean refinancing current debt on better terms or renegotiating repayment plans, so they fit with expected cash flow (Kaawaase, et al., 2021).
According to Steiss (2019), even more problems are shown by the calculations. Edwards might want to use strategic pricing to make the most money and deal with them. This might require the business to do a lot of research on the market to see how prices are shifting and where its competitors are positioned so that it can adjust its pricing strategy to fit. Looking for ways to save money on buying things and managing the supply chain can also help. Buying a lot of stock can hurt cash flow by getting better terms from suppliers, combining orders, and streamlining the logistics process, Edwards can lower the cost of buying things and get rid of stock faster. To be proactive with your cash flow management, you should also keep a close eye on working capital metrics such as inventory turnover, accounts receivable, and accounts payable. Cash flow problems can be found and fixed quickly when robust systems for reporting and analysing finances are in place. This means working out the best payment terms with customers and suppliers, using technology to speed up billing and collection, and managing inventory in the best way possible to keep costs low and cash flow high (Maso et al., 2020).



Budgetary Control Systems

The budget is essentially the roadmap for implementing the long-term plan in the upcoming year. It is not a standalone creation but rather evolves within the ongoing business framework and is shaped by decisions made in long-term planning. Its key roles include planning annual operations, aligning various parts of the organization, communicating plans to managers, motivating them towards organizational goals, controlling activities, and evaluating performance. The budget process involves communicating policy and guidelines, identifying output constraints, preparing sales budgets, negotiating with superiors, coordinating, and reviewing budgets, and ultimately accepting them, followed by ongoing reviews (Drury & Tayles, 2020).

Budgeting and budgetary control are essential management tools used by organizations to plan, monitor, and control their financial activities effectively. According to  budgeting is a key concern in management accounting, with monetary planning being an essential component of any strategy. Budgeting refers to the process of determining the cash value, and it is an area of great interest and utility for management. Annual budgeting is crucial for ensuring work efficiency and effectiveness. A successful budgeting system requires the presence of certain conditions within the organization and an understanding of human behaviours by management .The success of budgeting and budgetary control systems within organizations depends on various factors, including clear organizational objectives, strong leadership support, a participative approach, adequate information systems, and flexibility . Additionally, management needs to consider behavioural aspects such as resistance to change, goal congruence, communication, motivation, and performance evaluation during the implementation of budgeting systems. By addressing these conditions and behavioural considerations, organizations can enhance the effectiveness of their budgeting processes and achieve better financial management outcomes.

Conditions for Successful Budgeting and Budgetary Control Systems:

Clear Organizational Objectives: A successful budgeting system requires alignment with the organization's objectives (Reimert & Rust, 2022). Clear, well-defined goals provide a framework for budget development and enable managers to allocate resources effectively. Without clear objectives, budgeting becomes arbitrary, leading to inefficiencies and suboptimal resource allocation (Odek & Oluoch, 2023).
Strong Leadership and Management Support: Leadership commitment is crucial for the success of budgeting and budgetary control systems. Top management must actively support the budgeting process, communicate its importance, and provide necessary resources. Without strong leadership, employees may lack motivation and commitment to the budgeting process, undermining its effectiveness .
Participative Approach: Involving relevant stakeholders in the budgeting process enhances its accuracy and acceptance gamble (Reid et al., 2019).  A participative approach encourages buy-in from employees and fosters a sense of ownership over budget targets. It also facilitates the exchange of valuable insights and promotes transparency, leading to more realistic and achievable budgets 
Adequate Information Systems: Effective budgeting relies on accurate and timely information .Organizations need robust information systems to gather, analyse, and disseminate financial data relevant to the budgeting process. Without access to reliable information, managers may make decisions based on incomplete or outdated data, compromising the effectiveness of budgetary control .
Flexibility and Adaptability: A successful budgeting system should be flexible enough to accommodate changes in the business environment. Organizations operate in dynamic markets where unexpected events and opportunities arise .Flexibility allows managers to adjust budgets in response to changing circumstances, ensuring continued relevance and alignment with organizational goals .

Behavioural Considerations in Budgeting Implementation:

Resistance to Change: Introducing a budgeting system often triggers resistance from employees accustomed to existing practices. Resistance may stem from fear of job loss, perceived loss of autonomy, or scepticism about the benefits of budgeting. Management must address these concerns through effective communication, training, and by emphasizing the advantages of the new system .

Goal Congruence and Behavioural Bias: Individuals within organizations may prioritize personal goals over organizational objectives, leading to conflicts of interest and suboptimal decision-making (Mosteanu & Faccia, 2020). Behavioural biases such as overconfidence or anchoring can distort budgeting estimates and undermine budgetary control (Qudratovich, 2022). Management needs to promote goal congruence by aligning individual incentives with organizational goals and addressing biases through awareness and training (Menicucci, 2019).
Communication and Feedback: Effective communication is essential for the success of budgeting systems. Poor communication can lead to misunderstandings, resistance, and ultimately, failure of the budgeting process. Management should ensure clear and transparent communication channels, provide feedback on performance against budget targets, and encourage open dialogue to address concerns and promote continuous improvement (Zografou, et al., 2021).
Motivation and Performance Evaluation: Budgeting can influence employee motivation and behaviour (Mutschmann, et al., 2022). Unrealistic targets or excessive pressure to meet budget goals may lead to unethical behaviour, such as budgetary gaming or manipulation of financial data. Management should balance incentives and controls to motivate performance while discouraging unethical practices. Fair and transparent performance evaluation criteria are essential for maintaining employee morale and integrity within the budgeting process (Zulkarnaen, et al., 2020).

Traditional Budgeting Approaches

Traditional approaches to budgeting have long been the cornerstone of financial planning and control for organizations across various industries .However, in the face of today's fast-changing business environment, these conventional methods are increasingly being scrutinized for their effectiveness and suitability .
Traditional budgeting methods typically involve incremental budgeting, zero-based budgeting (ZBB), activity-based budgeting (ABB), and variance analysis. While each method has its merits, they share common shortcomings when confronted with the dynamism and unpredictability of modern business landscapes .
Incremental budgeting, for instance, relies on historical data and incremental adjustments for future projections. It assumes that past trends and performance will continue, failing to account for sudden disruptions or market shifts . In a fast-changing environment where technological advancements, regulatory changes, and evolving consumer preferences are prevalent, this approach can lead to inertia and missed opportunities. Organizations may find themselves locked into outdated strategies and allocations, hindering adaptability and innovation. . Organizations may find themselves locked into outdated strategies and allocations, hindering adaptability and innovation.

Zero-based budgeting (ZBB) offers a departure from incrementalism by requiring justification for every expense, starting from a "zero base" each budget cycle. While this theoretically encourages efficiency and strategic allocation of resources, its rigorous nature can be time-consuming and resource intensive  In dynamic environments, where agility and flexibility are paramount, the lengthy process of justifying every line item may impede responsiveness to emerging opportunities or threats .Moreover, ZBB's focus on short-term cost control may inadvertently sacrifice long-term investments necessary for sustainable growth and competitiveness.
In addition to these methodological limitations, traditional budgeting approaches often suffer from broader systemic flaws that exacerbate their ineffectiveness in fast-changing environments. One such flaw is the annual budgeting cycle itself, which imposes a fixed timeframe for planning and decision-making. In dynamic markets where conditions can shift rapidly, the inflexibility of the annual budgeting cycle may lead to outdated forecasts and missed opportunities . Moreover, the top-down hierarchical nature of traditional budgeting processes may stifle collaboration and innovation at the operational level, where frontline employees possess valuable insights and expertise.
Another critical issue is the inherent bias and conservatism embedded in traditional budgeting practices. Budget targets are often set based on cautious estimates or arbitrary benchmarks rather than rigorous analysis or strategic priorities. This conservatism can discourage risk-taking and experimentation, hindering organizational agility and adaptability in fast-changing environments. Furthermore, the "use it or lose it" mentality that accompanies traditional budgeting incentivizes budgetary hoarding and short-term decision-making, rather than long-term value creation .
In response to these shortcomings, many organizations are exploring alternative approaches to budgeting better suited to the demands of today's business environment. Flexible budgeting techniques, such as rolling forecasts and continuous planning, offer a more agile and responsive alternative to the rigid annual budgeting cycle .By continuously updating forecasts based on real-time data and market insights, organizations can adapt more effectively to changing conditions and seize opportunities as they arise.
However, beyond mere financial metrics, modern budgeting approaches are incorporating non-financial measures and key performance indicators (KPIs) to provide a more comprehensive view of organizational performance. By aligning budgets with strategic objectives and focusing on value creation rather than mere cost containment, these approaches foster a culture of innovation and accountability conducive to sustained success in fast-changing environments .




Beyond Budgeting Model

The "Beyond Budgeting" model is a management philosophy and approach to organizational management that suggests traditional budgeting processes can be counterproductive and even harmful to an organization's performance and agility. It proposes an alternative approach based on principles such as decentralization, empowerment, transparency, and adaptive planning .
Beyond Budgeting it is more than just a set of tools; it demands a thorough transformation of the organizational culture and a change in management approach. This transformation can occur in two phases:
Transition towards evaluating performance in comparison to competitors.
Adoption of a decentralized organizational structure .
 According to Schmidt (2024) implementing alternative approaches to traditional budgeting requires adopting new techniques to take their place. While the Beyond Budgeting (BB) framework doesn't prescribe specific methods universally applicable to all companies, there are proven strategies from real-world scenarios:
Utilizing rolling forecasts on a monthly or quarterly basis, as opposed to annually.
Establishing company targets aligned with key performance indicators (KPIs).
Evaluating managerial performance against external benchmarks rather than historical data.
Granting operational managers, the authority to adapt to evolving business conditions and coordinate actions dynamically.


According to the Beyond Budgeting Institute, Beyond Budgeting is a management philosophy with 12 associated principles that should not be seen as a checklist, but guiding principles that help you and the managers in your organisation to manage and lead. The principles are divided into (decentralised) leadership and (agile) management:

Leadership with Beyond Budgeting
1. Purpose: Engage employees through bold, communicated, and long-term common goals to create a common purpose and aspiration, rather than focusing on achieving short-term financial goals.
2. Values: Guide through sound values and common sense instead of details and rules.
3. Transparency: Do not silo information. Open and let employees regulate and educate themselves, creating their own control and innovation.
4. Organisation: Cultivate a sense of belonging and organise work around teams with shared responsibility. Avoid control and bureaucracy.
5. Autonomy: Trust that employees act in the company's interest and do not penalise everyone if someone exploits the situation.
6. Customers: Link everyone's work to activities that create value for the customer and avoid goal and interest conflicts.

Management with Beyond Budgeting
7. Rhythm: Organise the business rhythm around events, not just the calendar year.
8. Targets: Set directed, ambitious, and relative goals. Avoid “waterfall thinking” and fixed goals.
9. Plans and forecasts: Make planning and forecasting agile and impartial processes. Avoid rigidity and politics.
10. Resource allocation: Foster cost awareness and make resources available when there is a need instead of detailed annual budgeting.
11. Performance evaluation: Evaluate performance holistically and with feedback from other employees (the team) to create a learning experience and development. Performance evaluation should not solely be based on metrics and should not only lay the foundation for reward (bonus).
12. Rewards: Reward shared success in comparison to competitors. Not based on fixed performance agreements.
The term "Beyond Budgeting" puts a large part of the company's change work in the hands of the finance department and the CFO. To succeed, a deep understanding of the company's Key Performance Indicators (KPIs) and drivers, and the business at large, is needed. Mandate and consensus among management and managers is also required.
According to the hypergene.com (2024) , Beyond Budgeting represents a management philosophy characterized by 12 guiding principles, intended not as a checklist but as foundational concepts aiding both you and the managers within your organization in effective management and leadership. These principles are categorized into two main areas: decentralized leadership and agile management.

Leadership with Beyond Budgeting

Purpose: Engage employees by setting bold, communicated, and long-term common goals, fostering a shared purpose and vision instead of prioritizing short-term financial objectives.
Values: Lead with sound values and common sense rather than relying on rigid rules and details.
Transparency: Share information openly and avoid silos, enabling employees to self-regulate and innovate.
Organization: Promote a sense of belonging and organize work around teams with shared responsibilities, steering clear of excessive control and bureaucracy.
Autonomy: Trust employees to act in the company's best interests and avoid penalizing everyone for the actions of a few.
Customers: Align everyone's efforts with activities that add value for customers and minimize conflicts of interest.
Management with Beyond Budgeting
7. Rhythm: Structure business operations around events rather than strictly adhering to the calendar year.
8. Targets: Set ambitious and relevant goals, avoiding rigid, waterfall-style thinking.
9. Plans and forecasts: Make planning and forecasting agile and impartial processes, avoiding rigidity and political influences.
10. Resource allocation: Cultivate cost awareness and allocate resources as needed instead of relying on detailed annual budgeting.
11. Performance evaluation: Evaluate performance comprehensively, incorporating feedback from colleagues to foster learning and development, rather than relying solely on metrics for rewards.
12. Rewards: Reward shared success relative to competitors rather than adhering to fixed performance agreements.



















Conclusion


In conclusion, the meticulous analysis of Edwards Limited's financial performance provides valuable insights into the organization's operational dynamics and strategic imperatives. By examining sales fluctuations, inventory management, and budgetary control systems, key opportunities and challenges have been discerned, paving the way for informed decision-making.
Despite proactive measures taken by Edwards Limited, challenges in managing cash flows and optimizing financial performance persist. The organization faces the imperative to implement strategic management actions to address these challenges effectively, particularly considering their impending inability to pay their overdraft (Steiss, 2019).
Strategies such as cash flow management, sales growth initiatives, and inventory optimization are crucial for enhancing financial stability and profitability (Hai & Quy, 2019) and Wahid (2019). Furthermore, the evaluation of traditional budgeting approaches underscores the need for innovative alternatives such as rolling forecasts and continuous planning (Bergmann et al., 2020).
The Beyond Budgeting model emerges as a transformative paradigm, advocating for decentralized leadership and adaptive planning to drive organizational performance and agility (Hope & Fraser, 2003)
In navigating the complexities of today's business environment, Edwards Limited can leverage these insights and recommendations to position itself for sustained growth and resilience (Hakelberg, 2020). By embracing proactive management actions and fostering a culture of continuous improvement, Edwards Limited can overcome financial challenges and achieve long-term success.
Ultimately, the analysis serves as a roadmap for Edwards Limited to navigate its financial landscape effectively, ensuring alignment with strategic objectives and enhancing overall financial performance. With a commitment to implementing recommended strategies and embracing innovation, Edwards Limited can thrive in an ever-evolving marketplace, driving sustainable growth and value creation.










References
Ahmed Mohamed Ghandour, D. (2021), Analytical review of the current and future directions of management accounting and control systems. European Journal of Accounting, Auditing and Finance Research, 9(3), pp. 42-73.
Ainsworth, P. & Deines, D.(2019), Introduction to accounting: An integrated approach. s.l.:John Wiley & Sons.
Aithal, P. & Aithal, S.(2023), Key Performance Indicators (KPI) for Researchers at Different Levels & Strategies to Achieve it. International Journal of Management, Technology, and Social Sciences (IJMTS), 8(3), pp. 294-325.
Al-attara, H. A., Mashkourb, S. C. & Hassanc, M. G.(2020), Zero-based budget system and its active role in choosing the best alternative to rationalise government spending. International journal of innovation, creativity and change, 13(9), pp. 244-265.
Awaysheh, A., Heron, R. A., Perry, T. & Wilson, J. I. (2020), On the relation between corporate social responsibility and financial performance. Strategic Management Journal, 41(4), pp. 965-987.
Batt, C., Rikhardsson, P. & Karlsson, T, (2021), Exploring the impact of organizational context on budgeting. Corporate Ownership and Control, 18(4), pp. 134-151.
Bergmann, M., Brück, C., Knauer, T. & Schwering, A. (2020), Digitization of the budgeting process: determinants of the use of business analytics and its effect on satisfaction with the budgeting process. Journal of Management Control, 31(1), pp. 25-54.
Biddle, G. C., Ma, M. L. & Song, F. M. (2022), Accounting conservatism and bankruptcy risk. Journal of Accounting, Auditing & Finance, 37(2), pp. 295-323.
biz.libretexts.org. (2024), 7.3: Introduction to Budgeting and Budgeting Processes. [Online] 
Available at: https://biz.libretexts.org/Bookshelves/Accounting/Managerial_Accounting_(Lumen)/07%3A_Budgeting/7.03%3A_Introduction_to_Budgeting_and_Budgeting_Processes
[Accessed 22 March 2024].
Boadway, R. & Flatters, F. (2023), The taxation of natural resources: principles and policy issues. In: Taxing choices for managing natural resources, the environment, and global climate change: Fiscal systems reform perspectives . s.l.:Cham:Springer International Publishing, pp. 17-81.
Bradshaw, M., Liao, G. & Ma, M. S. (2019), Agency costs and tax planning when the government is a major shareholder. Journal of Accounting and Economics, 67(2-3), pp. 255-277.
Bruns, W. J. & Waterhouse, J. H. 1975),Budgetary control and organization structure. Journal of accounting research , pp. 177-203.
BUDGETING, I. (2024), Comparing Budgeting Techniques. 
Buttle, F. & Maklan, S. (2019), Customer relationship management: concepts and technologies. s.l.:Routledge.
cfajournal.org. (2024),ACTIVITY-BASED BUDGETING: MEANING, ADVANTAGES, AND DISADVANTAGES. [Online] 
Available at: https://www.cfajournal.org/activity-based-budgeting/
[Accessed 24 March 2024].
da Silva, A. F., Fernandez-Feijoo, B. & Susana, G. (2020), Accounting information tools in managerial clinical service decision-making processes: Evidence from Portuguese public hospitals. International Public Management Journal 23, no. 4 (2020): 535-563., 23(4), pp. 535-563.
de Azevedo, R. R., Cardoso, R. L., da Cunha, A. S. M. & Wampler, B. (2022), Participatory budgeting and budget dynamics in the public sector. Revista de Contabilidade e Organizações, 16.. Revista de Contabilidade e Organizações, Volume 16.
Dokulil, J., Popesko, B. & Dvorský, J. (2020), The budgeting processes of Czech companies: the role of the ownership structure and foreign capital. "Oeconomia Copernicana.
Drury, C. & Tayles, M.(2020), Management and Cost Accounting. 11 ed. Andover: Cengage Learning.
Duci, E., 2021. The relationship between management accounting, strategic management accounting and strategic cost management. Academic Journal of Interdisciplinary Studies, 10(5), pp. 376-389.
Faccia, A. & Mosteanu, N. R., 2019. Tax evasion, information systems and blockchain. Journal of Information Systems & Operations Management, 13(1), pp. 65-74.
FANTU, M., 2024. ASSESSMENT OF BUDGET PRACTICE IN NGO’S, IN THE CASE OF GRARBET TEHADISO MAHBER. PhD diss., St. Mary's University.
Faulkender, M. W., Hankins, K. W. & Petersen, M. A., 2019. Understanding the rise in corporate cash: Precautionary savings or foreign taxes. The Review of Financial Studies, 32(9), pp. 3299-3334.
Gantman, E. R., 2019. Capitalism, social privilege and managerial ideologies. s.l.:Routledge.
Ghorbani, A., 2023. A review of successful construction project managers’ competencies and leadership profile. Journal of Rehabilitation in Civil Engineering , 11(1), pp. 76-95.
Greenwalt, W. & Patt, D., 2021. Competing in time: Ensuring capability advantage and mission success through adaptable resource allocation. s.l.:Hudson Institute.
Hai, P. T. & Quy, N. L. D., 2019. Effect of audit rotation, audit fee and auditor competence to motivation auditor and audit quality: Empirical evidence in Vietnam. Academy of Accounting and Financial Studies Journal, 23(2), pp. 1-14.
Hakelberg, L., 2020. The hypocritical hegemon: How the United States shapes global rules against tax evasion and avoidance. s.l.:Cornell University Press.
Hansen, S., 2011. A theoretical analysis of the impact of adopting rolling budgets, activity-based budgeting and beyond budgeting. European Accounting Review, 20(2), pp. 289-319.
Hope, J. & Fraser, R., 2003. New Ways of Setting Rewards: The Beyond Budgeting Model. California Management Review, 45(4), pp. 104-119.
hypergene.com, 2024. Beyond Budgeting – Principles, Definition, and Requirements. [Online] 
Available at: https://www.hypergene.com/resources/blog/beyond-budgeting-principles-definition-and-requirements/
[Accessed 06 April 2024].
inspiredeconomist.com, 2023. Budget Variance Analysis: A Detailed Overview on Financial Performance Measurement. [Online] 
Available at: https://inspiredeconomist.com/articles/budget-variance-analysis/
[Accessed 24 March 2024].
intellipaat.com, 2024. What is Management Accounting?. [Online] 
Available at: https://intellipaat.com/blog/what-is-management-accounting/
[Accessed 22 March 2024].
Kaawaase, T. K., Nairuba, C., Akankunda, B. & Bananuka, J., 2021. Corporate governance, internal audit quality and financial reporting quality of financial institutions. Asian Journal of Accounting Research, 6(3), pp. 348-366.
Maheshwari, S. N., Maheshwari, S. K. & Maheshwari, M., 2021. Principles of Management Accounting. s.l.: Sultan Chand & Sons..
Maso, L. D., Lobo, G. L., Mazzi, F. & Paugam, L., 2020. Implications of the joint provision of CSR assurance and financial audit for auditors' assessment of going‐concern risk. Contemporary Accounting Research, 37(2), pp. 1248-1289.
Menicucci, E., 2019. Earnings quality: Definitions, measures, and financial reporting. s.l.: Springer Nature.
Mirkabulovich, B. M., 2024. IMPROVING COST BUDGETING IN ECONOMIC ENTITIES. International Journal of Education, Social Science & Humanities, 12(3), pp. 445-452.
Mosteanu, N. R. & Faccia, A., 2020. Digital systems and new challenges of financial management–FinTech, XBRL, blockchain and cryptocurrencies. Quality–Access to Success, 21(174), pp. 159-166.
Mutschmann, M., Hasso, T. & Pelste, M., 20221. Dark triad managerial personality and financial reporting manipulation. Journal of Business Ethics, pp. 1-26.
Odek, R. & Oluoch, J. O., 2023. Odek, Robert, and Josephat Oluoch Oluoch. "An Evaluation of Contributions of Selected Organizational and Sociological Theories to Managerial Accounting Research. Accounting and Finance Studies, 3(2), pp. 97-116.
Papadakis, S. et al., 2020. Machine learning applications for accounting disclosure and fraud detection. s.l.:IGI Global.
projectpractical.com, 2024. 10 Best Practices For Effective Budget Management. [Online] 
Available at: https://www.projectpractical.com/10-best-practices-for-effective-budget-management/?utm_content=cmp-true
[Accessed 22 March 2024].
Qudratovich, E. A., 2022. Cash flow statement as one of the Basic Forms of financial Accounting statements. European Scholar Journal, 3(2), pp. 23-25.
Ramanauskas, H., 1962. Flexible Budgeting. Woman CPA, 3(1).
Reid, L. C. et al., 2019. Impact of auditor report changes on financial reporting quality and audit costs: Evidence from the United Kingdom. Contemporary Accounting Research, 36(3), pp. 1501-1539.
Reimert, E. & Rust, A., 2022. Klaus Vogel on double taxation conventions. s.l.:Kluwer Law International BV.
Schmidt, J., 2024. Beyond Budgeting. [Online] 
Available at: https://corporatefinanceinstitute.com/resources/fpa/beyond-budgeting/#:~:text=Beyond%20Budgeting%20is%20the%20idea,adaptive%20set%20of%20management%20processes.
[Accessed 08 April 2024].
Schmidt, J., 2024. The Four Main Types of Budgets and Budgeting Methods. [Online] 
Available at: https://corporatefinanceinstitute.com/resources/fpa/types-of-budgets-budgeting-methods/
[Accessed March 2024 2024].
schoolofmoney.in, 2024. Understanding Traditional Budgeting: A Comprehensive Guide. [Online] 
Available at: https://schoolofmoney.in/understanding-traditional-budgeting-a-comprehensive-guide/
[Accessed 15 March 2024].
Setyoko, P. I. & Kurniasih, D., 2022. SMEs Performance During Covid-19 Pandemic and VUCA Era: How the role of Organizational Citizenship Behavior, Budgetary, Participation and Information Asymmetry?. International Journal of Social and Management Studies, 3(4), pp. 105-116.
Steiss, A. W., 2019. Strategic management for public and nonprofit organizations. s.l.: Routledge.
Wahid, A. S., 2019. The effects and the mechanisms of board gender diversity: Evidence from financial manipulation. Journal of Business Ethics, 159(3), pp. 705-725.
Widyawati, L., 2020. A systematic literature review of socially responsible investment and environmental social governance metrics. Business Strategy and the Environment 29, no. 2 (2020): 619-637., 29(2), pp. 619-637.
Woodruff, J., 2019. What Is Budget Variance Analysis?. [Online] 
Available at: https://smallbusiness.chron.com/budget-variance-analysis-60250.html
[Accessed 24 March 2024].
Yang, B. et al., 2020. Detecting accounting fraud in publicly traded US firms using a machine learning approach. Journal of Accounting Research, 58(1), pp. 199-235.
Zografou, Z., Parmová, D. Š. & Sdrolias, L., 2021. The Relationship between Managerial Accounting and Decision Making. Scientific Conference INPROFORUM, p. 110.
Zulkarnaen, W., Erfiansyah, E., Syahril, N. N. A. & Leonandri, D. G., 2020. Comparative study of tax policy related to COVID-19 in ASEAN countries. International Journal of TEST Engineering & Management, 83(2), pp. 6519-6528.


[bookmark: _Toc164027127]Appendices

[image: A screenshot of a computer

Description automatically generated]    [image: A screenshot of a computer

Description automatically generated] [image: A screenshot of a computer]
[image: A screenshot of a computer

Description automatically generated]  [image: A screenshot of a computer] [image: A screenshot of a computer

Description automatically generated]

[image: A screenshot of a computer][image: A screenshot of a computer] [image: A screenshot of a computer]

[image: A screenshot of a computer]  [image: A screenshot of a computer]  [image: A screenshot of a computer]

[image: A screenshot of a computer]  [image: A screenshot of a computer]  [image: A screenshot of a computer]
image4.png




image5.png




image6.png




image7.png




image8.png




image9.png




image10.png




image11.png




image12.png




image13.png




image14.png




image15.png




image16.png




image17.png




image1.png




image2.png




image3.png




