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[bookmark: _Toc143866400]Introduction
This report will analyse the key business strategies of Volkswagen which is one of the largest manufacturers in the world. The company was founded in 1937 by the German Labour Front. Furthermore, the following report will elaborate on the last five years' business strategies for the company. Several strategies which have been used by the company to survive in the m, the market will be discussed in the following report. Sustainability practices have been considered by the company to gain better competitive advantages in the competitive market and all these practices which have been considered by the company will be analysed in the given report. In addition, some recommendations for the company will be provided in this report. These recommendations will allow the car manufacturers to develop more competitive advantages in the future as well. Some essential information regarding the major resources which have been used by the company will also analysed in the following report.


[bookmark: _Toc143866401]Business strategies of Volkswagen over the last five years
Volkswagen’s business model revolves around the idea of offering a high range of quality cars, which is connected with a high range of innovations and even sustainability. The Company focuses on manufacturing and even assembling vehicles. The company efficiently manages the supply chain and even maintains the distribution channels properly, throughout different nations. After the scandal of Dieselgate, the company has to face serious consequences in defending itself from the people of the UK and even in the world. The scandal stole the limelight in the year of 2015 and the scandal was about the company’s unethical emissions of toxic pollutants, like Nitrogen oxide. The company in 2008 tried to implement the approach named Strategy 2018. However, after the year 2015, the strategy of Volkswagen was not an ideal one for the company any more.
The Environmental Protection Agency estimated that some of the vehicles of Volkswagen have been emitting high levels of Nitrogen oxides. On further investigation, the Environmental Protection Agency found that the company has been installing software in the cars and the software was installed in more than 60,000 cars manufactured by Volkswagen. The company had to face a major loss financially. The company had to give billions of dollars to different agencies, and even to the EPA (Certo, 2023). The company had to compensate its customers, as the customers were not happy with the installation of the software and even with the high emission of pollutants into nature.
[bookmark: _Toc143866402]Implementation of ESG Framework by Volkswagen
The ESG is considered to be a framework that has been used by Volkswagen to enhance the quality of the products and services of the company. The company has been choosing this framework in recent times to improve all of the things that the company has been lacking. ESG framework was implemented by the company in the last few years. However, the use of this framework did not help the company to overcome the issues. Even the sales and profit margin of the company reduced very smoothly. The sales of the number of cars provided by the company have reduced to some extent. As per the reports provided by the company, the company has been selling 10,391 cars in the year of 2016. While comparing to that number in the year 2020 the company has only sold 9,157 cars (volkswagenag, 2020). From this can be understood that the company had to face a major amount of loss as the manufacturing cost in the year 2020 has increased as compared to 2016. The gross profit of the company has even reduced to a certain extent when compared to the previous years. The gross profit in the year 2020 was 38,947, which is less than the previous years (autocar, 2023). The company has been focusing on the ESG framework, which is interconnected with the products and services of its company. Volkswagen tried to create sustainability using the framework (Nerad and Peters, 2023). The economic and even the social objectives were the main two aspects that the company was trying to maintain. However, the installation of the software and even the emissions of pollutants like Nitrogen Oxide made the company face serious issues later on. So, the framework was later changed. The company is now focusing on digitally transforming the cars that the company is manufacturing.



[bookmark: _Toc143866403]Resources and capabilities of Volkswagen
The resources of any company are the assets or money that is saved and stored by the company for future implications. Volkswagen is a company that has been implementing the strategies in a correct way to have an increase in financial growth. For example, the sales of the company when calculated were 217,267 in the year 2016. While, in the year 2020, the company earned 222,884 euros by selling all of its cars worldwide and even in the domestic market. This made the company have a profit of a very low margin (annualreport2021, 2023). 
[bookmark: _Toc143866404]Tangible resources
Land: The tangible resources are the resources that are physical in nature, which can be easily identified within Volkswagen and even within its competitors. The first physical resource can be considered to be the land, which is a tangible resource for Volkswagen. The land includes all the places where manufacturing and even the production units are kept (Hirwa et al., 2023). 
Equipment: Equipment is considered to be another resource that can be considered to be used in the packaging and even in the production of the cars of that Company. There is even further use of innovative equipment that can be used by the company to enhance the quality of the cars from the inside.
Materials: All of the raw materials that are used in the manufacturing of the products are meant to be a tangible asset too. All the materials are easily accessible and available in nature for the development and even manufacturing of the cars. However, the easy access to these tangible products can make the competitors use the products easily.
[bookmark: _Toc143866405]Intangible resources
Brand reputation:  The brand reputation of the company that has deteriorated after the scandal is counted as an intangible resource. Brand reputation is an abstract thing that cannot be seen through the naked eye. The reputation of the company has been standing at the cliff of a mountain for a long time. However, the company has tried to implement strategies to focus on the innovations of the product to obtain sustainability.
Customer experience: Customer experiences are the main things that most companies have been focusing on. Here, Volkswagen has used certain strategies in future, but the use of those strategies has not been good for the customers. So, the company must focus on targeting the different types of customers and make them buy the products by promoting them in a good way.


[bookmark: _Toc143866406]Sustainability Practised at Volkswagen 
The brand has been working towards making the company more sustainable over the years. With years of engagement in sustainable practices, the brand has been working towards including new innovations in its business process. The brand has been working towards ensuring that the products of the company have the least impact on the environment. The band has been working towards reducing the carbon emission from their vehicles by 40% in Europe by the year 2030. The company aims to decarbonise the company to improve the company's sustainable approach (volkswagen, 2023). 
The brand has established a decarbonisation index as a key performance indicator for the brand. The brand has been working towards the development of cars that will emit less CO2  in the environment. The KPI is measured over a phase of 200,000 kilometres that takes into reference the region-specific values that consider the statutory flexibility. The company has aimed to reduce the value mark of the DKI by 30% compared to the present-day value by the end of 2030. 
The brand has been investing in making a circular economy. The brand has been sensible towards the impact of the mining of raw materials on the environment. Thus, Volkswagen has been working towards reconditioning and recycling the parts of the vehicles in the organisation. This has helped the brand in its resource-source-conserving approach. The brand has been recycling its raw material products in the organisation such as cotton, flax, cellulose and wood. During the year 2021, Volkswagen successfully opened the group's first pilot facility which has been helpful in recycling the recycling high-voltage batteries of the vehicles. This was established at the Salzgitter site in early 2021 which has been helpful in the recovery of valuable raw materials like cobalt, nickel, lithium and manganese (volkswagen, 2019).
The brand has been a part of the UN Global Compact under a five-year hiatus. This has been a major development for the brand among the competitor brands in the economy. This has helped the brand to gain a more competitive edge over the other existing brands in the economy. This will help the brand to be more productive towards the development of the organisation. The ESG Funds have been a major interest in recent years and thus, the brand upon gaining the funds has gained an edge in the economy (volkswagenag, 2023). 
The brand has its own sustainability council which has helped the brand to concentrate more on the development of the brand's sustainable approach. This has helped the brand to implement new innovations in their business and has been focused on the use of technology to be able to improve the workflow of the organisation. The council has been instrumental in the application of technology to introduce higher sustainability in the company. The brand has been working towards using a sustainable supply chain which will be helpful for the brand to implement better strategies to step towards sustainability and gain a competitive position in the market (volkswagen, 2023).


[bookmark: _Toc143866407]Recommendations on further sustainability practices 
[bookmark: _Toc143866408]Sustainability practices help the company to develop competitive advantages in the future
Sustainable practices are essential for organisations which help organisations to get better advantages even within the competitive market. First of all sustainable practices by the organisation will allow them to gain a better image and piston in the industry and at the same time it will allow the organisation to reduce its business costs. Other advantages of sustainability practices mainly include better employee retention and recruitment which help to increase productivity in the organisation and from this productivity the company will be able to drive sales and gain profits in the business. One of the core strategies of business for the development and future growth of Volkswagen is sustainability (Jung and Sharon, 2019). A set of strong as well as measurable goals have been established by the company for effective practice of supply chain, digitisation, e-mobility and so on. Several threats have been faced by the company even though it is one of the greatest manufacturers in the world and also thrice a larger market share even in the future as well. However, there are some major recommendations for Volkswagen that can assist the company to enhance and develop competitive advantages even in the future. The recommendations are as follows.
Expansion Electrical Vehicle
The company needs to expand a large number of electrical vehicles within the business areas that help the business in so many different ways and also help to reduce negative impacts in the business. Another benefit of an electric vehicle is that it is cheaper than a regular car costs and it is also able to emit tailpipe emission which help to gain better advantages. As the electrical vehicle is not responsible for air pollution and its performance is also very smooth as well as convenient. Expansion of electrical vehicles allows the business to establish a better position in the maker's future as well and it is one of the efficient sustainability practices that is causing many benefits results in the company even in the environment (Jacobs and Kalbers, 2019).
Collaboration with Public Transportation
Other sustainable practices include collaboration with public transportation which also give many beneficial results. It helps to decrease confusion and at the same time, it helps to increase the flow of goods within the business areas and helps to reduce pollution within the environment. This is another way that should be implemented in the business areas that allow to make the position of the company strong in the future (Zhang et al., 2021).
Carbon Offsetting
Some achievable solutions have been offered by carbon offsettings that assist the organisation in making a strong position in the future market. The company needs to invest in several projects that help the business decrease carbon emissions and ultimately it also helps to reduce negative impacts on the business (Kabeyi, 2020). There are some projects that mainly include renewable energy, reforestation and it also includes energy efficiency and all these projects are helpful in carbon offsetting. It has been identified that Offsetting is mainly involved in purchasing ‘carbon credit’.
Green Materials
Green Materials need to be used by the company which helps to build better images in the future and also gains the attention of large customers. Using the green materials will allow the business to be sustainable. There are some essential sustainable materials for car manufacturers such as cork, coffee grounds, the fibre of coconut and many more which help to reduce negative impacts and also decrease pollution within the environment. Hence it is required for organisations to use relevant materials that allow tro create better opportunities in future and also help in the growth and development of the future (Allam et al., 2020).
Educational Campaigns
Another recommendation for the company to establish a better position in future is organising educational campaigns that help the company to spread the efficacy and usefulness of the sustainability practice that helps to make people aware of the significance of sustainability and also assists the company in creating a better and positive image of the brand to a large number of the customers. These campaigns will allow the business to gain beneficial outcomes by gaining the attention of large customers (Andrianova and Antonacopoulou, 2020). 





[bookmark: _Toc143866409]Conclusion 
The report has discussed the key business strategies of Volkswagen which is one of the largest manufacturers in the world. Furthermore, the above report has elaborated on the last five years' business strategies for the company. Many strategies which have been used by the company to survive in the market have been elaborated in the above report. Sustainability practices have been considered by the company to gain better competitive advantages in the competitive market and all these practices which have been considered by the company have been discussed in the given report. In addition, some recommendations for the company have also been provided in this report. These recommendations will allow the car manufacturers to develop more competitive advantages and benefits in the future as well. 
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