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Hanoi Hat is a South-Korean company producing hat and caps. 
Its production was initially focussed on basic models which made easier for the workers to learn and develop cutting skills.
Later, the firm received new orders for products with stylish design. That means employees needed to spend some time for training. Thus, their salaries (having differentiate values calculated corresponding to the number of pieces each cutter produces) decreased and this led to their dissatisfaction.
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The General Manager assesses the situation and considers introducing a modern human resource management approach. 
The General Manager studied an MBA in an Occidental business school and learnt about the big advantage of having an onboard human resource manager.
This specialist will work together with the line managers to identify and implement the corresponding solutions so the company to continue to be successful and to attract more contracts and in the same time the cutters to get satisfactions from their job. 
There are two types of human resource management approaches and the appropriate one to be implemented in Hanoi Hat Company is the soft one. According to this theory, the employers and the employees are linked to the same goals. Moreover, the employees are self-motivated, and they put forward as proposals to work out problems. 
Taking into account the specific of the Eastern-Asian country where the above-mentioned company operates, the line managers should be explained that this modern approach will add value to Hanoi Hat business.
“Best practice” and “Best fit” are two perspectives in human resource management theory.
The “Best fit” perspective requests that “the firm’s reward strategy should be aligned to support the organisation’s business strategy in order to achieve competitive advantage”.
By having the means to match different factors such as contextual (new orders, new businesses) with the structural one (the type of this hat producer), it is recommended to the management to select for implementing the best fit strategy. 
“Most of the workforce in South Korea is paid under the Performance Related Pay and there are as well Seniority Based Rewards”. (Branine, 2011)
Giving consideration to this argument, Hanoi Hat Company should consider a long-term basis form of Total Reward Strategy. This tool in human resource management applies to all employees and includes “cash and non-cash rewards, benefits, recognition and development”. 
Total Reward Strategy permits Hanoi Hat Company to assess the quantity of value that each cutter benefits or perks.
When the cutters see that the management invests in them, above and beyond paying their salaries, they have got an amazing experience. They will become loyal and the retention rate is going to be at the expected level. Additionally, by continuing implementing the Total Reward Strategy, the hat company will considerably raise the level of employee engagement. 
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Having the confidence that by implementing the above-mentioned modern approach of human resource management the outcome will be the increasing of effectiveness of Hanoi Hat Company, the General Manager will use the attributes described anteriorly to convince the line managers about it. Incentive schemes including individual performance related bonuses, paid days off or different gifts for family and awards as well as learning and skill development programs will bring satisfaction to the employees so they will commit more to the employer. 
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