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Enterprise and Intrepreneurship





“An entrepreneur takes a new business idea and starts a company to bring that idea to market. An intrapreneur is an employee who channels that same creativity and innovation to develop new products and services — and sometimes even markets — for an employer.” Entrepreneur vs. Intrapreneur.

1. Executive summary
My name is Shanice Hodgson. My business plan is as a self-employed nail technician I would like to open my own salon, as a sole trader. Having experience in working in a salon environment I have some ideas on how I could run my own salon, plans would be to open a little place in my already converted garage. In the salon I would offer popular services such as; acrylic nail extensions, BIAB (builder gel in a bottle), and gel on toes. Having worked in the industry for 8 years I know my clientele well and know to keep up with the latest trends that come in, but to also stick to the simpler designs for my more mature clients. Then to eventually expand on plans to extend and open a training school from the salon.
2. Introduction
My business idea is to open my own salon offering nail services working from home, I have converted my garage into a salon ready, and eventually would hope to start a training school after becoming fully established. As a fully qualified nail technician that has worked in the industry for a few years and has plenty of experience with working in salon environments I have seen how different salons work, and with the current financial climate salon owners struggle to keep staff, which I have noticed technicians that run from their homes have less overheads compared to the bigger salons that offer more treatments.
The legal status I would be holding is a sole trader. 
[bookmark: _Int_DMPKI2yW]“A sole trader is a self-employed person who owns and runs their own business as an individual. A sole trader business doesn’t have any legal identity separate to its owner. That leads many to say that as a sole trader you are the business.” April 16, 2023 
The owner will be myself, Shanice Hodgson.
The products that will be providing is nail enhancements, such as; acrylic extensions, builder gel on natural nails, gel on toes and pamper packages for the clients. Alongside the nail enhancement service my current clients have stated that they enjoy; having a 2-hour cheap therapy session with nice nails at the end of the appointment.
[bookmark: _Int_6A7IuwWB]My business logo and the price list I will be using when opening the salon can be found in Appendix 1 and Appendix 2.

2.1 Business objectives
· To increase customer base by 5% within the first 6 months of opening.
· To expand into a two-person nail salon within the first 12 months.
· To open a training facility within 18 months of opening. 

3. Business operations
3.1 Your people
The people that will be involved in the running of the salon will be myself, I will be taking on all work involved and will be making sure everything is at its best and meets the quality standards required. It is hoped that within 12 months I will be able to employ 1 member of staff and I can then focus on the training side of the business. 
 3.2 Location 
The location of the salon will be at my home address 65 Carmel Road, Winchwen, Swansea, SA1 7JZ. It will be situated in the back garden in a garage which has already been converted ready to use as a salon.
3.3 Production facilities
Production services will be all nail services, such as: acrylic nails, BIAB which is a form of gel but most popular as it helps strengthen your nails to help them grow, gel toes, and most importantly as many clients have already reiterated to me is that I provide these services with a cheaper form of counselling. All clients have explained how much they appreciate that conversation where they are not judged for 2 hours, and they get to voice all problems. 
3.4 Management information systems
I will be using a paper appointment book to take note of all daily appointments. Bookings will be taken through social media, and through my personal phone. To then get a work mobile potentially in the future. 
3.5 IT
The bookings will be made through social media i.e.; Instagram. With possibility of having an online booking system a few months down the road. I will need to have the Microsoft Office package to be able to record finances in excel, customer details in an Access database and having word to complete letters, invoices etc. I will also need to have a business e-mail to communicate with customer and suppliers. 
3.6 Risk analysis
Working in a nail salon involves more hazards than originally thought. All the polishing, gluing, and disinfecting can create chemical fumes that pose a risk to my health. The way my body is positioned I am working can affect my physical wellbeing, and I could face fire and infection risks.

I can protect yourself from these hazards by implementing effective control measures around the salon which means I can run a salon where I feel safe and healthy.
In terms of any hazardous chemicals, I will ensure that the space I work in is well ventilated and I will wear recommended protective clothing. I have knowledge of the products and will follow guidance recommendations on storage. Any spillages will be cleaned up immediately.
To minimise musculoskeletal strain, I will take regular breaks, I will use an appropriate adjustable chair, and will prop up customers arm to ensure they are at an appropriate height, so I do not have to bend too much.
I can prevent infections by always wearing gloves, I will cover any open wounds with plasters, and I will thoroughly disinfect all my tools, worktables, and basins between each customer.
3.7 Licences and permits
I will be playing background music in the salon to create the right atmosphere. There will be the correct licences in place, premises license, music licence (Phonographic Performance Limited), this is needed to legally play recorded music in public.
4. Marketing
[bookmark: _Int_x5oKmeH2]My target market will be typically women, ‘The target market is the market segment selected because of the firm’s belief that its offering are best suited to winning those customers’ (Solomon et al, 2019). Research indicates that there are 120,700 women living in Swansea. The demographic age group that I aim to attract are women between the ages of 16 – 60. 
[bookmark: _Int_ZNjorqmo]“The mid-year population estimate for 2021 for the City & County of Swansea is 237,800 (rounded); comprising of 120,700 females and 117,100 males. This figure represents a decrease of approximately 600 (-0.25%) on the 2021 Census Day estimate.” Swansea council, MID-YEAR ESTIMATES OF POPULATION, 2021
[bookmark: _Int_eLjqpUqF]“Targeted marketing is an approach to raise awareness for a product or service among a specific (targeted) group of audiences that are a subset of the total addressable market.” Dun & Bradstreet, 2023, and the evidence indicates that there is a substantial target market available for my business.
4.2 Market segmentation
[bookmark: _Int_igkStv4A]“Segmentation, Targeting and Positioning (STP) is a strategic marketing technique for the market, where this helps to understand how much efficiently the business is planning various marketing activities to compete in that market and the way how they linking with the overall market.” Market segmentation, 2010.
Demographics are measurable characteristics such as gender and age’ (Solomon et al, 2019) and as I have stated my business will be focussing on the female gender between the ages of 16-60.
[bookmark: _Int_R9NFoIJo]‘Geographic segmentation is a process of grouping customers based on where they live’ (Marketingtutor.net, 2023) and I am aware that the majority of my customers will come from the local area, those living in and around Swansea.

4.3 Pest analysis
	Political 
· Government types and policies.
· Funding and grants.
	Economic
· Inflation and interest rates.
· Energy costs.

	Social
· Population and education.
· Lifestyle, culture, and fashion.
	Technological
· Information and communication



4.4 The 7 Ps Marketing Mix

[bookmark: _Int_x5qGBxrz]“The marketing mix refers to the tactics (or marketing activities) that we have to satisfy customer needs and position our offering clearly in the mind of the customer. It involves the 7Ps; Product, Price, Place and Promotion (McCarthy, 1960) and an additional three elements that help us meet the challenges of marketing services, People, Process and Physical Evidence (Booms & Bitner, 1982).”
Product 
· The products I will be offering is acrylic nail extensions, BIAB (builder gel in a bottle), gel on toes, and soak off.
Price
· Acrylic extensions from £40.
· Acrylic infills from £35.
· BIAB from £32.
· Gel toes from £27.
· Soak off £15.
Place
· The salon will be based at my home address at 65 Carmel Road, Winchwen, Swansea. It will be in a converted garage. 
Promotion
· For promotions I will use;
Facebook, Instagram, and other social media platforms. I will also use paid advertising to sponsor posts on social media to make them more accessible to clients that have not yet heard of me. 
I will also sponsor my husband's football team to advertise my business, with my logo being printed onto their team kit. 
I will also have leaflets printed and post them around the local area to get neighbours that do not know I am opening aware that I am very accessible.
People
· The people would be myself the business owner, I will be providing all services, making sure all products are well stocked, and that the salon is always clean and tidy to provide the customers with the environment that they expect.
Process
·  I will try and make the booking process simple for the customers. They are already booking through Instagram, and I will continue that process for now.
· I will also take bookings via the telephone and use a paper-based diary system to record the bookings
· If people call in and ask to book an appointment these will be recorded in the paper diary.

Physical environment 
· The environment will be always clean and tidy. Surfaces will be cleaned between clients.
· The colour scheme will be suitable for a nail salon, shades will be colourful but muted. I will not be using trendy and bright colours as this will not meet the expectations of all customers and if I follow trend colours I will have to redecorate regularly
· I will have background music playing softly in the background to create the right ambiance for my customers and I know that this is what is expected from my current clients.

4.5 Competitor Analysis

“A competitive analysis is a strategy that involves researching major competitors to gain insight into their products, sales, and marketing tactics. Implementing stronger business strategies, warding off competitors, and capturing market share are just a few benefits of conducting a competitive market analysis.” November 10, 2022.
 
	
	Ditz a dot
	Queen Cath
	Louise artistry

	Distance from business
	13 minutes' drive away from my property.
	5-minute drive from my property.
	25 minutes' drive from my property.

	Products or services
	Acrylic nails, gel (BIAB), hard gel & toes.
	Acrylic nails, gel polish, BIAB, removal of products.
	Acrylic nails, BIAB, Gel toes, Hard gel, Luxury pedicure, 1-1 lessons.

	Prices charged
	Acrylics from £40.
BIAB from £32. Hard gel from £44.
	Acrylics from £44.
Gel polish from £32. 
BIAB from £35. Removals from £32.
	Acrylics from £44. 
Gel polish from £36. 
BIAB from £42. Gel on toes from £30. 
Luxury Pedi from £65. 
1-1 for 2 hours £85, 1-1 for 3 hours £120.

	How many staff
	Just one member of staff.
	Just one member of staff.
	Just one member of staff.

	Any licenses or memberships they have
	They rent a chair in a salon; all licenses will be under the owner's name.
	This owner has her own little salon, the licenses they would have been premises licenses, music licenses.
	This salon owner has a salon out her back garden, the licenses they would have would be a premises license, music license.

	Qualifications
	Fully qualified in all nails, also fully qualified to teach aspiring nail technicians.
	Fully qualified in all aspects of nails.
	Fully qualified in all aspects of nails, also fully qualified in teaching nail art to already qualified nail technicians.

	Marketing tools
	Using Instagram, Facebook, and word by mouth in the salon they are based.
	Using Instagram, Facebook and using word of mouth as they run a salon next to a busy hairdresser.
	Using Instagram, Facebook to advertise their products.

	Any restrictions
	Parking is not accessible outside the salon, and it is based on a busy road which can mean clients will struggle to get to appointments on time during peak hours.
	This salon is based on a busy main road with only main road parking, sometimes temporary traffic lights are put on the road which can delay traffic by quite some time. This business owner does not like lateness and will turn clients away if they do not show within 10 minutes.
	This salon is based at the technician's home, some neighbours could complain because of parking on the street. Also, there is a school opposite the house which during term time could be an inconvenience because of parking.

	Unique selling point
	This tech is exceptionally good with nail art and teaching which I consider competition on my side.
	This technician is exceptionally good with nail art.
	This technician offers 1-1 services to help new nail technicians gain confidence with nail art.



How will I compete with them? Quality of product, service I provide.
· I will compete with the main salons by keeping the prices for the services I provide at a reasonable level.
·  During quieter months I will apply offers to attract more clients. For example, I will have offers on hands and feet, deals for mums and children during school holidays.
· The service I provide to my clients is not only a set of nails they are always happy with but also a friendly person to talk to. For some clients they do not have many people they can talk to or have a vent to, and a lot of my clientele have called me a cost-effective therapist that does nice nails. It is an effective way of forming a good relationship with my clients as we have a level of trust for each other. This makes me confident that when I set up my own business a high percentage of my current clients will come to my salon.
· All clients know I take my time during each appointment and constantly interacting with the client making sure they are always happy with the service I am providing them. They know that I do not rush an appointment and will give them the time they need, and I need to produce the design that they want.

What is my unique selling point?
· My unique selling point is my attention to detail.
· A further unique selling point is my ability to communicate and build relationships. Clients come to me to have a friendly conversation where they can vent their problems and confide in me. This is an effective way of making a good bond with the client, the better the bond the more loyal they become which means they will stay with you.

Different opening hours
· My opening times will vary, I try to be as accessible as possible as a lot of my clientele work 9 to 5 jobs which can become quite restricting as other nail technicians tend to stick to these working times.
· If a client cannot make a certain appointment, I will try my best to get them booked in elsewhere in my diary, even if that means I work a few hours on a set day off
5. Revenue and pricing strategies
What Pricing strategy will you be using? 
I will be using Competitor based pricing when opening my salon. 
I will be using this strategy because it is a better way to stay quite like local competitors that offer similar services to myself.

How many income streams do you have? 
There will be one income stream for the beginning of starting out, hopefully expanding having a trainee with me and eventually opening a training school, which will bring another income stream.

What sales do you expect to generate from each income stream?
For the busy weeks I plan to be doing between 5-7 sets of nails per day, my working week will be 5 days a week with 2 days off. The average spend would be £35 per client, that price will vary depending on the average client.

6. Finance 
6.1 Capital
The capital I have arrived with to start up this business is £5,000 which I had saved during my time at the other salon. As the home salon is already built, I do not have to put any of my capital into that.
6.2 Sales Figures
As I am already working as a nail technician in a busy salon this has given me an insight into how many sets of nails daily, I can produce (maximum of 7) which has given me an understanding of how much income I would be making and how much products I would need to buy to get to the right number of sales.
There will be some fluctuation in sales and profit depending on the months of the year, for instance January is a noticeably quiet time in the salon due to the aftermath of the Christmas period. During this month I would strategically put offers on, alternatively I could capitalise during the busy Christmas period and then I would put extra money aside to cover for the quieter January. September can also become quite due to children going back to school and parents having to buy new school uniform which can become expensive, I would put some extra offers on for September to keep sales going.
6.3 Profit.
The profit that I have produced is just a rough estimate, keeping in mind the quieter months where income will fluctuate. I have based my sales and profit figures on averages, looking at 5/6 sets of nails a day during normal periods and 4/5 sets of nails per day on quieter periods. The cost has been arrived by multiplying the expected sales with an average price for the services I offer.

Is this business a viable option?
Yes, this business is viable, with strong hopes of succeeding. As later in the future I would like to expand onto my salon and have a training school where aspiring nail technicians can learn all aspects of nails.

7. Financial Information
In this section you will find;
· The cashflow of the business.
· Salon supplies: when opening the salon, I will need supplies such as a table to work off, chairs for myself and the client, and a sink plumbed in where clients can wash their hands.
· Stock inventory: all stock that will be used through the months to carry out services are noted below.
· Profit and loss account: this will show all profit and loss of the business including any licenses that will need to be paid for.
“While profit and loss indicate the amount of money that is left over once expenses have been paid, cash flow forecasts measure the sum net flow of cash both in and out the business.”
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Above you will find a rough estimate of a cashflow sheet that I have put together with using estimates of how many clients I do daily, weekly to monthly which in turn gave me a rough estimate of how much I would earn those months, considering buying products monthly, bills, and licenses.


Salon supplies
	Salon Supplies
	Cost
	Sourced from

	2 chairs
	£79.98
	Amazon

	1 table
	£77.99
	Amazon

	Shelves
	£10.99
	Amazon

	Sink
	£49.99
	Amazon

	Plumber's Costs
	£150.00
	Family friend

	
	£368.95
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Salon stock inventory
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Bellow you will find products that I have used to price my stock list ready to buy through each month.
[image: ]
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Profit and loss account
	Profit and loss account
	
	
	
	

	
	
	
	
	

	Sales
	
	
	59641
	

	Cost of sales
	
	1800
	
	

	Labour costs
	
	27864
	
	

	Cost of goods sold
	
	29664
	
	

	Gross profit
	
	
	29977
	

	
	
	
	
	

	Expenditure
	
	
	
	

	Utilities
	1806
	
	
	

	Insurance
	562.4
	
	
	

	Advertising
	308
	
	
	

	Telephone
	510
	
	
	

	Music Licence
	327.38
	
	
	

	Business Rates
	6687.5
	
	
	

	Other Cash Outflow
	3612
	
	
	

	Petty Cash
	120
	
	
	

	Total Expenses
	13933.28
	
	
	

	
	
	
	
	

	Net Profit
	
	
	16043.72
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Appendix 2: Price List
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Morris Living Cairo Swivel Recliner Chair & Footstool in Lagoon Plush Faux Leather 110 prime with coupon

ored €

rIw FURWOO Rolling Vanity Chair With Wheels for Salon 55
Spa Adjustable Round Chair Living Room Lounge FREE Returns ©
Chair(Pink) FREE delivery Monday, 7 August.
Brand: FURWOO Details
a2 “ 33ratings
Or fastest delivery Thursday, 3
/ August. Order within 3 hrs 2
. . mins. Details
FREE Returns -
Colour Name: Pink Quantity: 1+
Purchase options and add-ons Add to Basket
Buy Now
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