
CULTURE AND CONTEXT AT APPLE INC





1.0 Executive Summary

1.1 Apple coroprate culture

2.0 Introduction  

4.0 Conclusion 

5.0 Referneeces  
1.0 Executive Summary 
Apple Inc’s organisational culture is the main key of success within the business, technology today has influenced people’s personal and professional life. Lucas (2013) Culture at Apple Inc maintains the business values and beliefs which has an influence on the employee’s behaviour, the company’s culture mainly focuses on maintaining a high level of innovation that involves high level of creativity. Throughout this report  will examine the legal factors through the PESTLE analysis this can determine two of the main issues that is affecting the organisation. Another important 
2.0 Introduction 
Apple Inc is an American multination corporation that designs and sells consumer electronics, computer software and personal computers, the company was recognised in 1974 at a small garage in California, amongst a group of young boys with an exceptional idea to build a computer which lead them to launch the microcomputer revolution.  The company has experienced a massive growth over the years, their success made them become the leading electronics companies in the global market. The volume of sales within the company are very impressive, this was all development based on its unique capacity that involved their marketing techniques which then promoted their products within the market. 
Finding’s within this report will determine the two most important external factors which are affecting Apple Inc, Sedjevic (2012) the PESTLE analysis can indicate how Apple Inc’s business environment can predict and anticipate the future changes within the organisation. This framework is an essential method to identify the stability of the business.
Between 2019 – 2022 the pandemic had an impact towards the business, the first issue will highlight the Legal factors which indicates health and safety breaches, and the second factor identifies the Political factors within the International Trading and Transporting sector, these two main factors within the PESTLE analyse the framework are a key development within their business.    
 
3.0 Main Finding 
3.1 PESTLE analysis 
Covid-19 impact created a crisis that effected Apple Inc businesses, the most important factors will be highlighted within the PESTLE framework followed by two main explanations outlining the Legal factor and the political factors. 
Political 
· Government Policy 
· Political Stability 
· Trade Restrictions 

Economics 
· Economic Growth 
· Tax Rate 
· International Custom duty 
· Cost of Production 

Social 
· Cultural Barriers 
· Lifestyle Patterns
· Age Discrimination 
· Population Growth Rate 
· Education Levels 

Technological 
· Technology Awareness 
· Technology Innovation 
· Technology Excellence 

Environment
· Environmental Policy 
· Climate Change 
· Industrial Restrictions 

Legal 
· International Employment Law 
· Users Data & Privacy 
· Domestic Customer Protection 
· Health & Safety Law 

Legal Factors 
As it shown above the PESTLE framework identifies many points that have been an issue towards Apple Inc business during the Covid-19 pandemic. Health and safety issues became the main concern during the pandemic, the outbreak affected not only individuals, but it effected Apple Inc’s businesses. IANS (2021) Apple’s main problem within the business identified legal responsibilities regarding health and safety issues during the pandemic, concerns risen within company stores as there was misleading guidelines towards the rapid changes of the spread of the virus, the stores where unable to comply to the rules because the government guidelines often changed, employees where not well informed of the changes and as a result of misinformed government policy changes resulted to employees at one store contracting the virus which then lead Apple to make the conscious decision by closing one of their main stores. Gurman (2021) with the Covid-19 new variants, Apple then faced an even more challenge when scheduling re-opening times of the store, they anticipated to open around October 2021, employees expressed their concerns believing that the re-opening of the store maybe to early due to the rapid spread of the virus, other employees highlighted issues concerning government rules being applied within the work place, employees believed that the face covering and social distancing may cause problems for staff when dealing with customer as these rules only applied to some businesses, customers may have challenged employees about the implications of the changes towards the government guidelines.    
Political Factors
Reuters (2020) During the Pandemic Apple Inc faced political related factors which has resulted Apple being at risk and unstable due to the changeable policies during the Covid-19. From the beginning of the Pandemic China was mainly accused by the US politicians causing the spread of the Virus, accusations caused political issues that threatened the political ties between the two countries, Apple have a strong business connection in china, but the impact of the pandemic caused an impact on the industrial and commercial environment. Therefore, this political issue between the two countries with the implementations of the government restrictions concerning the stability within China caused Apple shipment devices to decrease which estimated a loss of 494,000 in 2020. 
3.2 Organisational Culture 
The culture at apple has an organisational culture for creative innovation which displays 5 main key elements. 
· Top Notch Excellence 
· Moderate Combativeness
· Innovation 
· Creativity
· Secrecy  

Lin (2012) This demonstrates corporate culture which enables the company to continue their success to ensure they maintain and strengthen their brand.  Appelbaum (1999) The organisations culture has clearly demonstrated a Power culture within the organisation, the company empowers and encourages employees to ensure they succeed, the top notch approach at Apple’s company is an embed policy they have which indicates that they only hire the of the best within the labour market, if employee’s are unable to meet the expectation and needs within the company Steve Job’s have been know to fire employees if they are not to the according standards the company expects. Apple managers often favour creativity among employees, employees who demonstrate better knowledge and skills can be an asset to the company. Organisational culture has an influence towards the company’s values and beliefs, the company believes that the power culture Apple’s employees demonstrates commitment and motivation towards the same vison towards the company’s goals.
3.3 Handy’ Framework 
Handy (2002) argued that the framework was designed to organise and manage people, handy believed that this was then able to serve a purpose towards workplace communities. Charles Handy believed that there are four main elements of organisational culture, Handy’s theory describes four distinct management styles and each one with its own values and expectations to create a culture within an organisation. Handy’s Framework is designed to help an organisation understand the businesses environment towards what is needed to succeed.

· Role culture
· Task culture 
· Power culture 
· Personal culture 

3.4 Power Culture
Handy’s Framework is best fitted towards Apple Inc organisation, www.panmore.com states Apple’s dominance of work culture clearly identifies a strong power and task culture. The company integrate their values of the organisation by which all internal activities are run.  The power culture demonstrates a strong culture which emphasises on structure, rules, and maintaining control and job tasks, strict job descriptions are made clear within the organisation. As a leading company in the technology industry Apple’s strict work culture is the main reason for their success. Apple believes the power of team collaboration enables employees to enhance their productivity. 
David (1999) states for an organisation to evolve they must be able to adapt to the culture dynamics within the work place, as we move towards a more modern work environment means company’s are able to easily adapt their innovation and initiatives, this encourages employees to work together and it was often identified that employees were able engage better towards problem solving and in return they are able to develop better ideas. The power culture benefits this kind of organisation because it allows for quick change which heavily relies of individuals rather than a committee. Apple stated they only hire the best of the best even though it can come across slightly discriminating as they do not employee under qualified staff, but the purpose of their success is solely dependent on their highly qualified and skilful employees who are happy and satisfied to achieve the company’s corporate goals.   
3.5 Task Culture 
Task culture is where a group of employees who focus on specific tasks or projects, this concept of teamwork allows individuals to work on tasks when they are required, this enables them to visualise the same concept and ideas towards tasks. Lakhari (2013) Apple have maintained a well-established Task Culture within their organisation, employees are able to innovate and demonstrate their capabilities towards assigned tasks. The company focuses on putting the right people together to ensure they deliver quality jobs within a time frame. All of the above identifies a strong company with a committed team who are able to collaborate their ideas and opinions to ensure they are meeting the company’s expectations and needs. www.goodreads.com  Steve Jobs quoted that it doesn’t make sense to hire smart people and then tell them what to do, we hire smart people so they can tell us what to do. 
www.Blog.grovehr.com Apple focuses on maintaining a high level of employees who are able to think outside the box, the company supports rapid innovation which is at the heart, employees are often selected for their knowledge, skills, and creative abilities, the company are dependent on individuals creativity towards product design and developments, this enables the company to maintain the business needs and consumer needs. 
3.6 Organisational Culture change During Covid-19 Pandemic 
Apple Inc recognised how the society would change due to the Pandemic during 2020. www.cnbc.com stated that impact of the Covid-19 was a positive insight for Apple as it was estimated Apple grew revenue in every segment and geography, the results were beating consumers revenue by 14%, due to the change in people’s shopping habits as they reverted to online shopping, Apple was able to maintain their platform with their ongoing sales. As a result of their online sales the company’s iPad sales grew 31% along with its other products, additional products like the Air pods and Apple watch which grew as much as 17%, which estimated to be more from the previous year. The company decision to close store due to the pandemic was a positive step they had taken because many employees were able to work from home and this enabled the company to continue their strong sales. 
3.7 Ethical and corporate responsibility’s
www.apple.com indicates the business ethics and compliance are aligned with the company’s policies, Apple stated that they conduct business ethically and honestly which is in full compliance with the Law. The company states all employees must comply and agree to the company’s rules and regulations towards their ethical policies before joining the company. Apple confirmed how they do business ethically worldwide, the company are able to hold strong beliefs towards their technology to empower and connect people around the world, and to achieve this deeply depends on innovation, hard work from all employees. Their commitment to human rights serves a purpose to ensure they are committed to continually assessing their progress, the company applied that they have worked hard to create unique outstanding products, and how they represent their products reflects how they treat their people within the company. This statement about Apple’s ethical policies aren’t always what they claim to be, within this report will outline and highlight a few concerns relating ethical issues that the company have not complied to and this has been an ongoing issue for organisation. 
[bookmark: _Hlk98710360]Hammond (2021) Modern slavery, human trafficking and child labour can be seen as a global concern within many corporate company’s, one of the main issues that raises concerns within Apple’s organisation identified oppressive labour and severe forms of exploitation labour practises. www.techcrunch.com  In 2020 Apple suspended their contract with Wistron a Taiwanese firm who are partnership with Apple, workers who were employed by Wistron’s contract agency cited ill treatment and non-payment of salaries, this caused a lot of animosity which indicated violations of the supplier code of conduct by failing to implement working management processes, as a result of the failures led to payment delays.
www.fortune.com  Reports identified Apple Inc and their manufacturing partner Foxconn failed to comply to Chinese labour rules which indicated that they was using to many temporary staff within one of the worlds largest iPhone factory’s, reports confirmed that the employee’s was exploited to harsh working condition. Therefore, reports have clarified that Apple still continue to repeat oppressive labour practises within the global chains, reports dated back in 2013 recently uncovered a Chinese based company which operated in making MacBook’s had employed underaged workers and some workers was as young as 14 years old. www.washingtonpost.com Apple’s organisation is relying on forced labour from thousands of Uyghurs which the Chinese Government displaced from their homes in Xinjiang. Apple have come under the spotlight on a number of occasions over the labour practises of its suppliers, especially in China and other countries including India.     
 www.amp.theguardian.com confirmed from UN reports child labour has risen and it is at its highest, child labour has been an issues in many companies who operate and conduct their business internationally, and  ethical issues vary from country to country, therefore misleading policies within companies may not practise their own company polices. The UN confirmed in the start of 2020 1 in every 10 children were stuck in child labour, it is estimated that the pandemic could see a rise in 50 million more children could be forced into poor work conditions. 
www.ethicalconsumer.org Identified Ethical Consumer’s worst rating for environmental reporting in 2019, Apple’s underline issues are the disposing of all the electronic junk, which is not required anymore or they are unusable, the battery’s contained a substance called lithium. Xing (2013) verified how the demand of lithium batteries has become an increasing demand within technical organisations, and not only are they costly they are limited resources. www.latimes.com The impact of lithium which is a chemical element with the symbol (Li) is a form of silvery white alkali metal which has a significant environmental and social impact.  Apple Inc’s company have come under fire for the disposal of the battery’s in some cases garbage trucks and recycling centres have caught fire and the root cause of the problem are the disposing of the lithium batteries. 

3.8 Organisations Values 
Cennamo (1999) Organisation Values are an important aspect within any business as this enables a business to successfully implement strong values which then manages to guide adequate work behaviour and enhance motivation. Values also help companies manage their interactions with both customers and employees. www.apple.com Apple Inc’s core Values aim to inspire the work they share with everyone which includes, diversity, education, accessibility, environment, supplier responsibility and privacy, all these aspects are able to identify how apple leads to succeeding their success as a technology leader. Apple’s values dictate how the company and its employees operate and interact within the workplace and the world. The key qualification and skills required within the organisation must include.
· Problem solving and people skills 
· Ability to provide troubleshooting and solving technical issues 
· Excellent verbal and written communication skills 
· Success in team environments, demonstrating shared responsibility and accountability with other team members. 
· Skills in technical repairs 
· Quick decision making 
· Project management 
· Leadership 
· Cloud computing 
· Product marketing 
· Enterprise software


Bagley (2016) The Executive Team called Et at Apple run the decision making process every Monday morning and this is to ensure that all departments within the company are running accordingly, the process allows the executives to overview and discuss the products, processes and innovation to ensure the company products are aligned within the legal requirements.  
www.apple.com Steve Jobs believed that innovation distinguishes between a leader and a follower. There a few ways Apple encourages innovation for employees. Apple continues to build a culture where everyone belongs, based on this concept the company truly believes these values and beliefs towards innovation and progress provides a unique workforce.  Apple recognises to create an innovative team solely depends on diverse teams which can make innovation possible. Diverse teams are more capable of creating products which are more appealing and this all depends on a large workforce and do so it needs to build a strong diverse group of people. Apple have worked hard to include a more diverse perspective, and most of their new recruiters in the US coming from the tech groups are women or different nationality’s, the global gender chart revealed female recruitments have increased by 34.8%.  
Apple has a method to motivate employees and this includes bonus packages and the incentive used within the organisation offers bonuses to employee for accomplishing their targets or goals which is often given to specific employees. Larre (1999) Apple also have a stock ownership which offers employees free stock shares within the business. Motivating employees is critically important for the success, Zahariev (2021) stated that motivation policies are an important factor within big corporate businesses, therefore, Apple has successfully implemented stock options for their employees and this has lead the company to withhold a strong team of employees by recognising their efforts and commitment. 
3.9 Analysing organisation cultures 
Apple’s company culture is designed to provide the best environment for management and employees. Apple has a policy that they only employee the best of the best within the technical departments within the company, this is a place where people are often judged based on their skills and knowledge, there are no training opportunities for under skilled tech workers as these under skilled or even under qualified people do not fit with Apple’s culture.  Apple’s corporate culture faces challenges 
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