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1. Introduction

Health and social care roles are central to protecting vulnerable people and supporting wellbeing across communities. This report focuses on the role of a children’s social worker, a key professional in the UK health and social care sector.
It outlines care duties, explain three essential skills required for effective practice, and explores evidence-based strategies to develop these skills. 
The report meets academic standards, uses role-specific examples, and includes a minimum of five references sources.


1.2 Description of your chosen role. 

A children’s social worker is a qualified professional employed by local authorities, charities or health bodies, whose primary legal duty is to safeguard and promote the welfare of children and young people (HM Government, 2023). They work with children aged 0-18 years old, and their families, and other professional to address risks, support positive development, and ensure children grow up in safe environment. 

Key duties and responsibilities:

· Safeguarding and risk assessment: investigating referrals of abuse or neglect, conducting home visits, and completing formal assessments to decide if a child is at risk of significant harm (Children Act 1989, 2004).
· Care planning: creating personalised support plans for children, such as those in foster care or with disabilities, and reviewing progress regularly.
· Working with families: providing practical advice, signposting to support services, and working with parents to improve home conditions.
· Multi-agency collaboration: working alongside teachers, GPs, police, and health visitor to share information and coordinate care.
· Legal and administrative duties: preparing court reports, attending legal proceedings, and maintaining accurate, confidential care records.

1.3 Three essential skills for practice

For a children’s social worker to practice safely and effectively, three skills are particularly critical: emphatic communication, critical analysis and risk assessment, and ethical decision-making.

3.1: Emphatic communication.
Emphatic communication means listening actively, understanding others’ perspective, and communicating clearly and respectfully. It is essential because children and families often only share concerns when they feel safe and trusted. 

Example: When working with a teenager who has experienced neglect, a social worker must listen without judgement to understand their feelings, rather than only focusing on rules. This builds trust, making the young person more likely to engage with support.
As Thompson (2021) explains: ‘’communication is not just about giving information, it is about building relationship that are the foundation of effective care’’.


3.2:  Critical analysis and risk assessment.
These skills involve gathering evidence, weighing up conflict information, and making sound judgement about a child’s safety. It is vital because decisions directly impact a child’s life and future.
Example: A social worker may receive conflict reports: a school says a child appears withdrawn and hungry, while their parents say they are providing enough care. Critical analyses are providing cross-checking evidence, observing the child’s behaviour, and consulting other professional to avoid bias. The UK social work reform Board (2022)- states that these skills prevent both under-responding to risk and over-intervening unnecessarily.

3.3: Ethical decision-making.
Social workers face complex dilemmas where there is no ‘’perfect’’ solution. This skill involves applying legal rules, professional valves, and the Care Act 2014 and Children Act 1989 to make fair, responsible choices.

Example: A parent with mental health problems wants to keep their child, but there are risks of harm. Ethical decision-making means balancing the child’s right to safety with the family’s right to support, rather than deciding based only on personal opinions. Banks (2023) notes that ethical practice ensures decision are transparent, accountable, and centred on the child’s best interests.

1.4 Strategies to improve each skill.
Below are practical strategies to develop each skill, with clear explanations of how they help to improve practice.
4.1: Improving Emphatic Communication.
Strategy 1: Undertake specialists communication training. 
Attending accredited course (e.g. ‘’communication with vulnerable children’’ from Social Worker England) teaches active listening, non-verbal communication, and how to adopt language for children with learning difficulties or trauma. This helps build trust and ensures information is shared correctly.
Strategy 2: Reflective Practice and Supervision.
Discussing difficult conversations with a senior social worker allows you to review what worker and what could be improved. Regular reflection helps you recognise when your own views might affect how you listen to families.
Strategy 3: Observe experienced practitioners.
Shadowing senior during home visits or meeting lets you see how skilled professional build rapport with reluctant families. This provides practical models you can adapt to your own style.

4.2: Improving critical analysis and risk assessment.
Strategy 1: Use structural assessment framework.
Applying evidence-based tools such as the assessment Framework for children and families (Department for Education, 2024) provides a consistent structure to gather information, reducing bias. This helps you compare evidence objectively rather than relying on first impressions.
Strategy 2: Peer review and care decision.
Sharing case details in team meetings with other professional helps identify gaps in your reasoning. Hearing different perspective helps you recognise risk you may have missed.
Strategy 3: Research and continued learning.
Reading official guidance, research papers and case studies on child protection helps you understand common risk factors and effective ways to assess them. This builds a knowledge base to make more informed decisions.

4.3: Improving Ethical decision-making.
Strategy 1: Use ethical decision-making models.
Regularly reviewing the Social Work England professional standards (2023) and relevant laws provides a clear framework to refer to when facing dilemmas. This ensures decisions are rooted in legal and professional requirements. 
Strategy 2: Use ethical decision-making models.
Using structured models (such as the ‘’Ethics Model for Social Worker’’) helps you systematically weigh up rights, risk and duties, rather than making impulsive decisions. This makes your reasoning clear and accordable. 
Strategy 3: Reflective journaling.
Writing down decision, your reasoning, and the outcome helps you learn from experienced. Over time, this builds confidence to handle complex ethical situations consistently.

1.5 Conclusion.
The role of a children’s social worker is challenging but vital to protecting vulnerable children and strengthening families. Effective practice depends on emphatic communication to build trust, critical analysis to manage risk, and ethical decision-making to uphold professional valves. By using target training, reflective practice, and evidence-based tools, these skills can be continuously improved to deliver safe, high-quality care.
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