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[bookmark: _Toc237605159]1. Organisational Classification and Global Strategy
[bookmark: _8ofrqnj5ruqe][bookmark: _Toc237605160]1.1 Introduction to Koala
Globalisation has made it desirable for multinational corporations (MNEs) to grow abroad for sustainable growth, better competitiveness, and gaining access to new customer groups. The internationalisation of firms has also been aided by digital technologies and cross-border e-commerce, which help spread unique skill sets to other countries. Benabed (2024) states that despite the uncertainty in the international arena, entry into new international markets brings long-term business value and generates revenue from other sources while enhancing an organisation's resilience. Consequently, finding the right host country is an imperative strategic choice. Koala is an Australian direct-to-consumer furniture and home furnishings company established back in 2015. With a focus on sustainability, innovation and convenience, the company sells mattresses, sofas, bedroom furniture and home accessories using an online-first approach. Koala (2026) states that they now operate in Australia, Japan and South Korea and are headquartered in Sydney. An increasing middle class with digital penetration and a booming furniture market in India makes it an interesting market for expansion.
[bookmark: _7yiefjspz1qg][bookmark: _Toc237605161]1.2 Classification using Bartlett and Ghoshal's Model
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Figure 1: Bartlett and Ghoshal Model
(Source: Lasserre and Monteiro, 2022)
The international strategy framework of Bartlett and Ghoshal offers a viable instrument for analysing the relationship between integration and responsiveness of multinational companies. Koala comes closest to an International Strategy since it is mostly establishing products, brands and strategic decisions in Australia, while executing a moderate adaptation of the business model in selected countries on other continents. According to Lasserre and Monteiro (2022), companies with an international strategy generally concentrate key functions in the home country and use them internationally, which is very similar to the way Koala currently operates. The overseas operations of Koala are still quite small and strategic decision in management takes place very centrally in Australia, so that Koala is not yet a transnational corporation Likewise the corporate has not exhibited the attributes of a multidomestic approach in product development, innovation and branding for each national market. 
Similarly, Hamdat et al. (2024) indicated that more and more multinational enterprises are developing flexible configurations in their strategies to be able to launch an effective response to differing institutional and competitive environments; currently, Koala is emphasising the uniformity of customer experience rather than wide-ranging localisation. With this strategic vision, the company could continue to run the business efficiently while maintaining a unique brand identity of premium products. At the heart of Koala's competitive edge are knowledge-based resources: product innovation, digital marketing capabilities and customer experience management (CEM). According to Grant and Phene (2022), the knowledge-based capability is currently the foundation of sustainable competitive advantage for multinational businesses, as it is hard to imitate and is transferable across international markets with efficiency. Accordingly, Koala's strategic position is well suited to expand markets into emerging economies like India, the sophistication and competitiveness of the markets might require increased localisation abilities.
[bookmark: _dui8gu54adtl][bookmark: _Toc237605162]1.3 Global Configuration and Competitive Advantage
The geographical growth strategy of Koala is evident in its global configuration, which emphasises operational control, digital integration and the effective utilisation of resources. Founded in 2015, it has grown from Australia to Japan and South Korea, and continues to foster strategic functions such as product development, brand and innovation in Sydney. The centralised system of operation ensures economies of scale and quality control throughout global operations. Verbeke and Yuan (2022) argue that MNCs generate more value if they focus core competencies in the home country and transfer knowledge between foreign establishments. Abdelsalam Mohamed Mostafa (2025) argues that Koala's competitive advantage is most likely its direct-to-consumer business model, which circumvents traditional retail intermediaries and increases the level of customer engagement via digital platforms. Innovations in their furniture design coupled with rapid delivery and application of sustainable principles in their operations set them apart.
[image: ]
Figure 2: Indian Furniture Market
(Source: MI, 2026)
Koala (2026) states that responsible sourcing is one of its team's environmental programs, along with recyclable packaging and tree-planting programs, helping the brand's reputation among eco-conscious customers. These features have also enabled the company to grow into 3 international markets, cementing its high-dollar standard in the online furniture market. Furthermore, the firm's competitiveness is reinforced by its knowledge-based resources, such as innovation capability, digital competence and organisational learning. Grant and Phene (2022) highlight the fact that these are non-physical and hence give intangible competitive advantages, which are not easily replicable by competitors. Jiang et al. (2023) also assert that managing supplier networks and institutional relationships during international expansion reduces resource dependence. Such capabilities enable Koala to capitalise on opportunities in India's furniture industry, which is estimated to grow to USD 45.52 billion by 2031, and further optimise its supply chain and customer service to align with the country's varied regional preferences (MI, 2026).
[bookmark: _nonlhtf47rzi][bookmark: _Toc237605163]2. Macro-Environmental Appraisal and Market Attractiveness
[bookmark: _raqpn64bj2lb][bookmark: _Toc237605164]2.1 Introduction
The initial macro-environmental background assessment is key in choosing an international market, as the institutional environment is an important factor that affects the viability of entry, competitive performance and long-term sustainability of an organisation. Political stability, economic growth, regulation and culture are recognised around the world as driving forces behind investment decisions and determining market entry success. According to Leiblein et al. (2022), it is important to combine environmental analysis and capability within the firm to avoid uncertainty and to create value for the long term in strategic international decisions. The attractiveness of India for Koala lies in the rapid digital transformation and increasing demand for organised furniture retailing, along with one of the world's fastest-growing consumer markets. Mordor Intelligence (2026) projects the Indian furniture industry will keep growing slowly until 2031, propelled by increasing household savings, urbanisation and housing construction. In addition to this, Research and Markets (2026) projects that the E-commerce market in India is progressing at a rate of growth which is higher than double digits, thus generating a promising environment for online furniture market players using digitally integrated business models. For market entry, the institutional environment and the interplay of institutional opportunities and potential risks such as regulatory environment complexity, competitive environment and cultural environment diversity are, however, important for understanding market entry success. Hence, this macro-environmental appraisal critically examines the political, economic, legal and cultural environment of India before applying Dunning's Eclectic (OLI) Paradigm to identify possible strategic acceptability for Koala's international expansion into India.
[bookmark: _5ah1jiwy1yaj][bookmark: _Toc237605165]2.2 Political Environment
The attractiveness of the market-place also depends on the political environment, because of the impact on the operating conditions of multinational businesses (MNEs). Political stability reduces the uncertainty for businesses, aids in the development of long-term business planning and promotes foreign investments in foreign economies. In fact, positive political institutions have a higher rate of attracting investors because they tend to establish a clear political governance framework and lower the perceived risk of doing business internationally (Benabed, 2023). India has a democratic form of government, and is actively unfolding its pro-FDI agenda favouring Koala. The Government of India has taken several initiatives to promote manufacturing by making efforts like Make in India, Digital India, and attracting foreign investments. The financial year 2024-25 saw India attract USD 81.04 billion in FDI inflows, highlighting robust investor confidence across various sectors. The plans offer opportunities for foreign furniture manufacturers by strengthening infrastructure, fostering digital sales and supporting local manufacturing co-operatives. The government is also encouraging digitalisation, further building India's credentials as an online-first business model option for Koala. 
Certainly the automated payment methods and Internet connectivity and logistics have helped contribute to the growth of India's ecommerce industry. Research and Markets (2026) states that the internet is hyping up and supportive government policies are enabling India's international online retailers to benefit from the favourable internet behaviour. The developments will enable customers to be enhanced and market entry to be reduced, as Koala is primarily in direct sales via the internet. India, however, has some obstacles on the political side as well. Different countries have different regulations, and a range of different tax, licencing and labour laws means business is more complex. Saridakis et al. (2024) hypothesize that the diversity of institutions across emerging markets might give rise to flexible institutional structures and to the fuller interaction of governmental actors by multination corporations involved. Without a monitoring process, all environmental and consumer protection requirements and product quality are hard to fulfil, minimizing legal and operational risks (Hertenstein and Alon, 2022).
Other factors influencing international expansion decisions include trade policy and geopolitical events. The investment climate in general is open in India although from time to time, it could affect cost competitiveness of furniture import products due to changes in import duty and customs clearance procedures. Ascensão (2025) suggests gradual growth of local sourcing and manufacturing, and further enhancements in export opportunities with local suppliers as a way to offset effects of possible future policy changes. The overall Indian political and investment ecosystem would favour the growth of Koala, along with regulatory compliance and partnerships will be crucial for sustained success in a digital transformation era.
[bookmark: _7u2vn2fajpn4][bookmark: _Toc237605166]2.3 Economic Environment
The economic landscape in India continues to be one of the best reasons for Koala's plans for international expansion, as continued growth combined with a rise in disposable income and rapid urbanisation continues to raise the demand for organised furniture retailing. Economic factors directly affect the market size, purchasing power, and long-term profitability of consumers and are key factors in deciding on international markets. According to Zhou et al, (2025), superior performance for multinational enterprises has been found when expansion decisions coincide with favourable macroeconomic conditions and when expansion decisions favour consumption trends in the long term. In 2025, India's nominal gross domestic product (GDP) is projected to exceed USD 4 million, positioning it as the fifth-largest economy in the world. India is forecast to grow around 6.2-6.5% in GDP, one of the fastest-growing major economies by other ranks. The increased income of households drove up spending on household electric goods and furnishings as well as house improvement products. Macroeconomic conditions create lots of opportunity for larger furniture companies like Koala.
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Figure 3: Global Furniture Market Forecast
(Source: GVR, 2026)
There is promising growth potential in the furniture sector. The Indian furniture market is expected to grow at 7% CAGR to reach USD 1,334.1 billion by 2033, up from USD 831.6 billion in 2026. At the same time, online furniture shopping is booming, as the Online furniture market is increasing due to growing consumer demand for online platforms that provide a wide selection of furniture products, competitive pricing, and convenient home delivery services (Grand View Research, 2026). These trends tend to be in line with Koala's direct-to-consumer business model. The growing digital economy in India further bolsters India's attractiveness as a market. According to Research and Markets (2026), the e-commerce industry in the country is poised to grow at double-digit levels with the growing number of smartphones, affordable internet availability, and a significant use of various digital payment systems. In this context, Koala can enter the market with minimal capital invested in physical retail space but deliver to consumers in multiple metro cities.
Economic pressures remain, in spite of these good prospects. Consumer Purchasing Behaviour and Operating Costs may be affected by inflationary pressures, Exchange rate fluctuations and Regional income disparities. Espinet and Miravitlles (2025) highlight that MNEs going into emerging markets must have adaptive pricing and a robust supply chain to hedge the macroeconomic risk. Doh et al. (2023) recommend a phased approach to market expansion, a strategic approach to local partnerships and a selective approach to product localisation to minimise exposure to economic volatility and maximise advantages in terms of profit generation. Overall, India has attractive parameters for Koala to expand abroad, with its growing economy, increasing furniture industry and fast-evolving digital economy. While the economic risk is present, the prospects of growth in consumer spending, positive market forecasts and the adoption of online retail are more than ample to justify India as a forward-looking area for investment.
[bookmark: _xqpa3s8izlx3][bookmark: _Toc237605167]2.4 Legal Environment
It is no wonder that international business transactions are likely to be affected by the legal framework, as they play a pivotal role in determining market access, standards for compliance and consumer protection. In order to minimize legal and financial liabilities, MNEs must respect host country laws and practices regarding foreign investment, taxes, labour, environmental issues, and intellectual property. Yu et al. (2023) argue that legal frameworks like clarity and consistency in the regulatory landscape foster trust in the business sector. Indian regulatory regime has been continuously embedding new parameters to ensure sustainable drawl of foreign funds and protection of the local markets. The Government permits 100% foreign direct investment (FDI) and has excellent prospects for foreign furniture manufacturers establish their presence in India (IBEF, 2026). Consumer rights are spelled out in other laws, such as the Consumer Protection Act 2019, the Goods and Services Tax (GST) and the Digital Personal Data Protection Act 2023. The rules work in harmony with Koala's digital business model, and should be applied to all internet transactions and/or customer data handling going forward. Despite these, the Indian regulatory environment is complex due to variations in licensing procedures across different states and rules restricting employment and compliance. Benito et al. (2022) recommend building up robust compliance systems and partnering with local entities to effectively negotiate institutional complexity to mitigate risks associated with MNM entering emerging markets. Thus, providing robust legal advice and assistance to ensure regulatory compliance and to minimise operational risk when entering the market, is essential to Koala.
[bookmark: _90rgffgobeaj][bookmark: _Toc237605168]2.5 Cultural Environment
Cultural factors are very important influences in the success of international expansion – because consumers' preferences, purchasing behaviour and communication habits vary from country to country. Multinational companies that have a good grasp of local values are more likely to develop products, marketing and customer experiences that will meet the basic needs of their target consumers. Hamdat et al. (2024) state that firms that are culturally responsive to customers can outperform in the long run in foreign markets and establish better customer relationships. The Indian setting is culturally diverse and is also marked by a lot of regional variations regarding lifestyle, language and preferences within the household. It has a population of over 1.46 billion, and its urban middle class is growing at a rapid pace, leading to demand for affordable yet modern and functional home furnishings materials (Mordor Intelligence, 2026). 
The rapid growth of city population, the decline of the nuclear family and the changing lifestyle have led to a demand for space-effective, affordable and presentable furniture. Innovative furniture designs, combined with a unique delivery model for online marketing, are in sync with these trends. Those trends are in harmony with the Kabaddi Koala's innovative furniture designs and online shopping process. Price sensitivity, involvement of family and the trust of the established brand, however, have a significant impact on buying decisions in India. Sangnak et al (2024) highlight the importance of effective international retailers ensuring they are consistent across the globe but adapting to ensure they meet culturally specific consumer expectations. Therefore, Koala needs to tailor product descriptions, marketing messages and client assistance to suit the needs of the consumers while remaining committed to their ethical branding. Targeted marketing, bilingual website targeting and engaging with local transportation services would further build customer acceptance and raise awareness of the brand among the country's various consumer groups.
[bookmark: _j4zn55fmj0f5][bookmark: _Toc237605169]2.6 Industry Attractiveness
Favourable market demand, growing home construction, and digitalisation are contributing to a robust long-term outlook for India's furniture industry. The Mordor Intelligence (2026) report shows that the market will expand from USD 32.7 billion in 2026 to USD 64.39 billion by 2031 at an average rate of 14.5% CAGR from 2026 to 2031. Economic expansion is based on rising incomes and urban population pressure on housing, as well as a higher consumption of online shopping. There are still some retail brands from the country and brands such as IKEA are imported, still the competition is high. Leiblein et al. (2022) argue that enterprises need to have some features to be competitive when it comes to entering into a high-value market. This one to one sales strategy and its distinct positioning with a value proposition of long-lasting furniture options was a very key factor in Koala's online furniture success in India.
[bookmark: _7g9ewl2y19ax][bookmark: _Toc237605170]2.7 Application of Dunning's Eclectic (OLI) Paradigm
Dunning's Eclectic (OLI) Paradigm is a generic framework considering the strategic relevance of going international through ownership advantages, location advantages and internalisation advantages. Grant and Phene (2022) stress that firms should internationalise just when these three benefits occur at the same time. Ownership benefits are pointing to Koala, with a specific focus on sustainability, exclusive product design, own marketing via Digital and direct-to-consumer operations. These resources are unique for each firm and also can be exported to foreign markets. The notion of expansion into the Indian market is bolstered by its location advantages. According to Datta et al. (2021), there is a positive demand scenario as a result of several factors, including an extensive base of consumers, growth in the middle segment of the population, the rapid pace of digitisation and dynamism in the country's furniture markets. Further, India's policies that encourage foreign investment and improvements in logistics infrastructure further make it an attractive country. During the forecast period, the online furniture market is on the pace of further growth in India, underscoring the benefit of online locations (IMARC Group, 2026). Some of the benefits of internalisation are IP protection, quality of the products, customer-centric messages and tools, and customer connections. The action of internalisation reduces transactional costs and enhances the organisation's learning for international expansion (Jiang et al., 2023). Overall, the OLI framework reveals that Koala has good ownership assets, considerable location-specific advantages and adds value through internalisation. Therefore, the paradigm will surely reiterate the strategy of India as an international market for Koala in future.
[bookmark: _k9ejzp2kei8n][bookmark: _Toc237605171]3. Entry Mode Strategy and Strategic Synthesis
[bookmark: _6m44n1fsvolq][bookmark: _Toc237605172]3.1 Historical International Expansion Pattern
This gradual internationalisation as adopted by Koala is typical of the Uppsala approach, which focuses on internationalisation through incremental steps and gradual and hesitant expansion. The company did not go into many foreign markets at one time, but its initial foreign policy was to build a strong base in its home market of Australia, then to gradually add geographically and institutionally closer markets, such as Japan and South Korea. As a result, this gradual growth has provided Koala with experience across the globe, optimised its digital business model and mitigated risks with foreign market entry. Zhou et al (2025) argue that in order to expand sustainably abroad, MNEs must build up their foreign market involvement step by step as they gain knowledge and international skills. Its growth strategy stays focused on the brand, its experience and product quality with its direct-to-consumer business model, enabling control over brands across its global operations. Grant and Phene (2022) claim that firms with good knowledge-based capabilities do well with business models that allow them to grow by transferring organisational knowledge while still maintaining strategic control. Koala's learning over the three countries proves its capacity to successfully transfer critical competencies, coupled with being able to adjust their business activities to local markets. Koala's internationalisation strategy now further extends into India. India is an open market, and expanding internet penetration and its rising middle class offer a chance to leverage experience from past international endeavours to ensure success in one of the world's fastest-growing markets for furniture.
[bookmark: _hc1s1fbjrs92][bookmark: _Toc237605173]3.2 Evaluation of Entry Mode Alternatives
Choosing an entry mode is a fundamental issue and affects the speed of investment, control of operations, market risk, and long-term profit. The various entry modes include exportation, licensing, franchising, joint ventures and wholly owned subsidiaries, each with its own pros and cons. Benito et al. (2022) state that the organisation's capacity should match the competitive strategy and the type of host market when deciding on entry mode. Exporting is the riskiest of the three because it is the least amount of investment, and will offer a quick test of the market without having to establish a physical operation. If it depends heavily on imported furniture it will be not be cost competitive in India which is very competitive in furniture business. Low cost options include licensing and franchising for the market to be introduced rapidly with the assistance of a partner. 
However, the level of managerial control is low and there is a risk of a loss of service quality consistency, and a risk of brand dilution. As noted by Yu, et al. (2023), however, in such instances, businesses that place significant value on IP and customer experience would be better served when taking risks on critical capacities when outsourcing. Wholly owned subsidiaries provide maximum level of operational control, proprietary technology and product innovation, and no risk of third-party ownership of the brand. This will require considerable investment in political, financial and operational risks to be put in the marketplace first. The advantages from a joint venture are numerous and one of those is the local market knowledge combined with the added value of Koala's technology and brand expertise. Saridakis et al. (2024) argue that strategic partnerships can help reduce the complexity of the environment by helping to gain access to local distribution and understanding the regulatory environment and supply networks. Furniture industry is huge and competitive; working with a known local player aids in speeding up the acceptance from customers and standardisation of operations, thereby reducing the uncertainty of the industry.
[bookmark: _66ere5u7gb52][bookmark: _Toc237605174]3.3 Recommended Entry Mode for India
In view of the above analysis, it would be helpful for Koala to ponder some consideration of a joint venture to enter India. This allows the company to achieve strategic control, risk management and take advantage of the local market knowledge. India's institutional complexity arises from the difference in regulatory frameworks, cultural variations and value chains, and there are significant opportunities. With well-known furniture logistics brand or home furniture retailer cooperation, Koala will have the ability to solve these problems in a better way at lower capital cost. Tunning's Eclectic (OLI) Paradigm is also on the cards for additional support of this recommendation. The attribute of Koala is distinctive, such as what is digitally, sustainable product development and its business approach directly to consumers. In the long-term, the Indian furniture market is projected to expand to approximately USD 64.39 billion by 2031, presenting long-term growth prospects and opportunities (Mordor Intelligence, 2026). Internalisation benefits might still occur as Koala retains a part of the business, the brand, the product design, the online marketing and customer experience with the local partner contributing to the know-how. The aim of the joint venture business model is to give the ideal opportunity to the company to gain maximum flexibility, response to market opportunities, and a sustainability for a long-term competitive advantage and to making Koala a successful company in the developing Indian furniture market.
[bookmark: _5mj5tkw0p1ey][bookmark: _Toc237605175]3.4 Strategic Conclusion and Recommendations
India represents a strategic opportunity for Koala's global expansion, according to this report. As revealed in the macro-environmental analysis, foreign investment is being supported well, the overall economic condition is very strong, the furniture industry is becoming interesting and the industry demand for digital retailing is increasing. All these risks can be addressed if proper localisation approach and strategic partnership are implemented, although the legal complexity and cultural diversity may complicate things. To be successful, joint-venture entry with an established Indian partner should be pursued, with an increased regional sourcing strategy for performance that is cost competitive and culturally responsive marketing approaches suited to the preferences of Indian consumers. According to Espinet and Miravitlles (2025) companies with Portfolio type Global capabilities, local responsiveness have a better performance in the international arena. With sustainability agenda, digital competent and customer-oriented approach, Koala can create an sustainable competitive trajectory and drive long-term growth in one of the world’s fastest furniture markets, while adapting to the Indian institutional context.
[bookmark: _Toc237605176]4. Reflective Account of the Research and Analysis Process
[image: Gibbs' Reflective Cycle: A 6-Step Framework for Growth | Anubha Dubey  posted on the topic | LinkedIn]
Figure 4: Gibbs Reflective Cycle
(Source: www.linkedin.com)
[bookmark: _Toc237605177]2.1 Description
In this assessment, I had to research and critically analyze the proposed expansion by the Australian furniture and home-furnishings e-commerce company called 'Koala' to India. The research was organised on the basis of internationalisation strategy, macro-environmental analysis, market attractiveness, and handling the selection of an entry mode. The Gibbs reflective cycle was used as it offered a structured process for thinking through the research process and also for reflecting on my own learning, which included the steps of description, feelings, evaluation, analysis, conclusion and action planning. Ocampo et al. (2025) illustrate the value of using Gibbs' model to organise reflections on research related experiences, especially in situations where learners must link more concrete activity experiences with later learning.
[bookmark: _Toc237605178]2.2 Feelings
At first, I was sure in me to do research on Koala due to digital-first business concept that seemed more or less consistent with India's fast expanding e-commerce situation. When I realised however that I wasn't just evaluating a market based on simple market growth data, though, I became less confident. The use of Bartlett's and Ghoshal's framework of integration with Dunning's OLI paradigm needed me to shift from information collecting and gathering to interconnected argument-making. According to Aneeis Hashim et al. (2023), the Gibbs' model of reflection can help learners to reflect on their thoughts and gain awareness of the impact of reflection on the quality of the written analysis. This made me think about my method of research being too passive, and made me want to take another look at my research.
[bookmark: _Toc237605179]2.3 Evaluation
One of my strengths was the selection of various types of sources such as academic publications and company details and industry-market reports. This allowed me to align the conceptual thoughts with the evidence in hand regarding the furniture industry and e-commerce in India today. I also realized there's a deeper lesson here: to simply put a number in to try to meet the expectation of the "true researcher". On the contrary, figures must show why the choice of a certain strategic option is justified. When I began my work on India's market attractiveness, I took my own word, however, too much for granted. This placed a challenge on both the report and the audience in terms of wielding their own critical thinking. Structured reflection and feedback could enhance learners' capability of identifying the weaknesses and cultivate better reflection skills. In particular, Pieper et al. (2021) show how feedback in reflective writing can enhance reflection skills. To this end, I checked whether each section explained to me the meaning of the information for Koala, or was just collecting information.
[bookmark: _Toc237605180]2.4 Analysis
The study made me understand the connection between theory and practice in international business and made it easier to see how this relation comes into practice in strategic decision making. Bartlett and Ghoshal's framework helped me examine the balance of integration and responsiveness of Koala and Ghoshal's paradigm also got me to look at conditions of ownership capabilities, location attributes and the ownership of strategically Significant activities in India. This showed that despite being a very good site on an economic level perspective, there were also differences in terms of law, culture and operations that all the stakeholders needed adapting to the new market. I did gain an improvement in my transferable skills, too. However, Mello and Wattret (2021) maintain that including reflection in academic learning can reinforce transferable skills, rather than be a stand-alone activity. This evaluation process led to an increase in my competence level in the following areas: Information evaluation, analytical writing, source comparison and strategic judgement. I also found that it is more valuable to have a number being used to help illustrate the implications of a strategy. Unfortunately, the most difficult part was to identify content concerning Koala, which was truly relevant as opposed to general economic information about India. For instance, if people are in the areas where Koala is likely to be able to develop it does not mean that it will be successful. The proof required to be linked to the furnitures demand, online sale of furniture, logistics, consumer preference and competition. Ezezika and Johnston (2023) emphasize the importance of reflective writing that is structured to facilitate students to link research activity to critical learning. This constant process of evaluating the importance and applicability of the evidence I would choose reinforced my continued review of the evidence relevance.
[bookmark: _Toc237605181]2.5 Conclusion
Overall, it enhanced my overall capability to solve international business problems as a critical, problem-solving approach rather than making assumptions. I discovered that analyzing markets for entry needed a combination of theory, modern evidence and capabilities of the company. The application of Gibbs' cycle allowed me to recognize both the best and the faulty in my research process and it also made me think about how my judgements were made using evidence. Based on the experiences of Ahmadpour et al. (2025), it is proven that communicating by the Gibbs model in writing can help improve communication related skills, and my own experience is that I began to feel more structured presenting strategic arguments in writing.
[bookmark: _Toc237605182]2.6 Action Plan
I will start making an evidence matrix in the future for international business, which connects each research question with another theory, source and numerical indicator. I will also critically assess the trust in and appropriateness of sources when adding them to the analysis. Instead of gathering a wealth of facts and data at the outset, I will identify strategic questions the evidence needs to address. I will also use reflective checkpoints to find descriptions and assumptions that have not been supported or contradictory evidence in my research. This learning method will encourage me to think critically, get better at doing research and writer my academic papers. Most importantly, it will give me the opportunity to practice transferable analytical skills bases on evidence which will help me to make decisions in future complex professional scenarios.

[bookmark: _azt20nv0kg93][bookmark: _Toc237605183]
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