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[bookmark: _Toc59226061]Introduction.

During the last term, I covered various topics under the problem and decision making module (Module code: BMSW4004_LON). This helped me understand that every organization has problems; some examples of factors that influence problems are how big the organization is, how many people work there, where the people from, who manages the organization and the ease of communication between managers and the employees. 
Some problems relating to these points may be worse than others but, in the end, they all have a detrimental influence on your organization (Weitzman, 2000), making work difficult or even costing health or lives, that is why I will describe my problem and analyze, what are the causes, and how can we solve it by applying fishbone diagram techniques and making a conclusion about my results. I will analyze their usefulness to me, engaging with these topics through independent research, personal experience, lecture notes, and in-class activities.

[bookmark: _Toc59226062]Problem description.

We can start by defining what the meaning of the problem is. According to Krulik is the situation where someone is blocked in his path to a solution and must think and take care of a decision of how to remove the block (Krulik, 1987). Also, Newell has a similar definition, and they believe that a person is confronted with a problem when he wants something and does not know immediately what series of actions he should perform to obtain what he wants, and he desired object may be physical or abstract (Newell, 1972)
 As I mentioned before, there are problems in all organizations; even if we talk about a small organization, they will have common issues; Kantowski  separates issues into three types, verbal problems, non-routine problems, and serious problems. (Kantowski, 1980) The most appropriate for this problem-solving case is the last one.
As a cleaner for the NHS organization and with the knowledge after attending this module, I discovered and understood all the problems that my organization has. Working in the health industry, being key workers, and exposing your life to save others now even more for the COVID situation, nobody expects to have all the problems that we live every day. As key worked we are exposed to a number of health risks, especially during the pandemic where we work with people that can infect us with the corona virus. We also see a lot of blood when critical patients come in with bodily injuries and we are exposed to a lot of dangerous germs on a daily basis that can cause serious health issues, if we don't take the right precautions . Working long shifts up to fifteen hours a day because there is not enough staff to cover every area can also lead to severe stress and result in certain jobs being incompletely performed. The equipment is old so sometimes we cannot clean properly. We also have difficulties finding cleaning materials. Then we have the challenge of meeting the cleaning and quality standards. They do not make it easy for us to do our job. The lack of staff occurs because the employees do not want to stay in the job and leave work quickly or find something better. This is also because the employees fear the health risks and trauma caused by working with patients showing symptoms of the coronavirus
They are difficult circumstances for all staff, who lives in fear of expressing how they live and feel with the situation or giving feedback, for fear of losing their jobs, this is due to poor communication with our managers, few surveys and no interest in keeping the staff happy or any interest in have a better work environment. 
If we compare the salary with other roles in the hospital, it would also be a problem.
You risk your life significantly on a daily basis either by using chemical products, by being exposed to cleaning areas in isolation with viruses, doing all that physical work that damages your body.
[bookmark: _Toc59226063]Impact of the problem.

As a result of the poor organization, there can be many  negative impacts, we can divide them into physical and mental health effects (Fredriksen, 1984), for example:
Physical impact: If there are not enough cleaners, there will not be a high-quality standard, with a high risk of spreading infections or viruses, putting the lives of ill patients at risk but It is also a risk for the staff, who spend many hours in the hospital and we are in physical contact with each other all the time. This will also create a negative impact on hospital standards as it would not meet the hygiene requirements required by regulatory authorities to run a hospital.
Mental health impact: In this type of environment, seeing ill people every day and people in bad conditions, dealing with high pressure, constant stress causes serious problems such as depression, anxiety, and personality disorders, including high blood pressure or in work worst cases heart.

[bookmark: _Toc59226064]Generate solutions.

To resolve this problem, I will apply the fishbone diagram technique. This chart also called as Ishikawa diagram was made with the objective of distinguishing and gathering the causes which produce quality issue. Progressively, the strategy has been utilized to the group in classes the reasons for other kinds of issues that an association faces. (CIOCOIU, 2010) 
This made the Fishbone diagram become an excellent instrument in the risk distinguishing proof stage. This route calls analysis will help to discover the route calls problem.
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Knowing the causes, we can find a solution; here, I reflected on some of the important areas to change, and I will explain in detail some of them.
Patients: Patients who are in the hospital are usually sick, so it is important that they are in a safe area, in a pleasant, clean environment, that they feel that they can trust the staff, it is also crucial that everything follows protocols. Currently, there are many risks, in fact, they recommend not going to the hospital unless you are very sick, because you can catch a disease there. a hospital is a dangerous place where we live with viruses, germs and infections of different types
Managers: Unfortunately managers do not have much communication or relationship with employees, they are very distant and do not provide any kind of feedback, that is why cleaners do not feel comfortable working, they leave work or try to find a better one. That is why it is important to receive good treatment from your superiors, support when you need it, to feel that they value you in your work, this is one of the big problems.

Places: This point is important because we do not realize the place, but people surround us at all times, people of different nationalities and cultures, people with different characters, that is why it is difficult sometimes to work in a place like this, always with a lot of noise , in which you also run a lot of risk because you touch many people in the day, also the fact that being such a large place, there is a lot of work to do, much more stress and a lot of pressure from high positions

Equipment: The equipment we use is worn out and even sometimes it is difficult to have everything you need, even so, you have to continue to meet high-quality standards, you have to keep having your tasks on time, which is difficult because the material is not in good condition or the cleaning machines do not work so it must be done by hand, playing with the lives of the workers who end up suffering serious pain in the bones and mentally exhausted. That is why employees do not want to work here and try to find something better.
Environment: The environment is a very important factor. Because very delicate situations are experienced in a hospital, moments can psychologically affect both employees and patients or even visitors. That is why more support should be given, worked we are exposed to a number of health risks especially during the pandemic where we work with people that can infect us with the corona virus. We also see a lot of blood when critical patients come in with bodily injuries and we are exposed to a lot of dangerous germs on a daily basis that can cause serious health issues, if we do not take the right precautions

[bookmark: _Toc59226065]How to implement the change and monitoring the effect of the solution.
We can implement the change by seeing the causes that we have mentioned above, finding a solution to those problems, such as having better communication with managers, receiving psychological support, having better cleaning equipment, receiving positive feedback from our work done, having better measures of safety for workers who are exposed to all kinds of infections, viruses or germs. Provide adequate training to know how to use all chemicals, hire more staff so as not to have to do extra hours of work every day or more flexibility to spend time with our families
By monitoring the effects of the solution we can see how step by step making small changes in different sectors we can improve people's lives (Simon H, 1974), we all deserve a decent job and with these measures it can be achieved, it is a daily job but trying is already a step towards ahead.
[bookmark: _Toc59226066]Conclusion 
I take a step back to understand the problem I face at work, and to see if I can form some solutions by prioritising my work load if I receive extended hours to work because a staff member is absent, I start by listing the most important task and discussing with my managers, how I should proceed based on the time I have, I have also made my private life more flexible so I can accommodate taking extra hours at work when it is necessary, this will also show commitment and will help me to grow within the organisation. This module also helped me understand that in all organizations there are problems, how to identify them and how to solve them, I have learned incredible techniques such as swot analysis, fishbone or pestel that will help me in the future to see the problem from a different perspective, I am glad to know that there are solutions for my problem which I saw impossible, but now they are in the process of improvement, I have also met different types of common problems in organizations even small, now I can make quality decisions and help others understand that our work-place can improve with everyone's help, This module has also helped me to find myself, not only in the professional field but also to solve problems in my daily life, I understand now that it is a problem and that it is normal to have them, but now we have the ability to differentiate and choose how react to that problem. 
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