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[bookmark: _Toc159605408]Introduction
Hyatt Hotels Corporation is a leading global hospitality provider. It has a long history and a wide range of properties. Those appeal to tourists from all over the world. Hyatt has persistently progressed. It is augmenting its brand visibility via tactical procurements. It has a significant position in the international hotel sector. They are doing novel hotel construction and inventive collaborations. Hyatt’s hotels are all-inclusive under multiple brands. It provides experiences catered to the unique requirements and tastes of travelers. It has a remarkable economic trajectory. Hyatt places a high value on responsibility for the environment and society. The organization employs a range of sustainability strategies. This helps to reduce its ecological footprint. It encourages conscientious traveler behavior. This report will examine Hyatt's aims, organizational structure, and culture. It will also look at the company's strategic direction, performances and recent change initiatives. 
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Hyatt International started its international growth a long ago. Hyatt has a long history. It was established around 1957. (Smith & Doe, 2023). Hyatt meets a wide range of visitor requirements. Hyatt undertakes several programs. Today, it manages more than 1,300 hotels and resorts (Hyatt, 2023). These programs reduce its negative effects on the natural world and encourage ethical travel.
[bookmark: _Toc159605343][bookmark: _Toc159605410]Hyatt’s Structure 
Hyatt has a hybrid structure of organization. An organization combines at least two distinct structures of operation. This combination is called a hybrid organization (Boddy, 2014). This incorporates aspects of divisional and operational structures. Hyatt runs a varied network of hotels under multiple names (Williams & Garcia, 2020). Those hotels operate in different parts of the world. It has ambitions to keep growing. Its corporate departments provide centralized support. There are several departments such as finance, advertising, and personnel. Hyatt groups or areas may be managed regionally. They have brand-based divisions. It enables customized decision-making. Hyatt group has decentralized their organizational culture too (Smith & Doe, 2023). Hyatt assigns decision-making authority to local groups and individual properties. They uphold uniform operations and corporate standards. Mark Hoplamazian serves as the company's president and chief executive officer (Hyatt, 2023). They have a comparatively consistent group of leaders. They are in charge of several divisions and departments.
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[bookmark: _Toc159401975]Figure 1: Hyatt's organizational structure 
Source: (Hyatt, 2023)
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The culture defines common principles, opinions, mindsets, and actions (Mullins, 2016). These factors reflected in an organization are referred to as its organizational culture. Hyatt is customer-centric. They have a "We Care" service philosophy. Hyatt places a strong emphasis on client happiness and tailored experiences (Hyatt, 2023). They have diversity and the business fosters shrewdness. Hyatt provides a wealth of training programs. They also provide avenues for career progression. Their fundamental idea translates to offering outstanding customer service. They foster satisfying experiences for both clients and staff (Williams & Garcia, 2020). They provide a diverse and welcoming workplace for visitors and workers. It impacts decisions made by the entire organization. It also enables adaptation to local market circumstances. It fosters innovation. Those innovations enable Hyatt to create fresh ideas. These help to adjust to evolving market trends. These also help Hyatt to improve services for guests.
[bookmark: _Toc159605345][bookmark: _Toc159605412]Hyatt’s Goals 
An organization's goal is its intended result. It refers to what a company aims to accomplish within a given period (Mullins & Dossor, 2013). Hyatt has a dedication to offering outstanding service. They are also dedicated to fulfilling experiences. It enables visitors to flourish. It includes taking care of the staff, visitors, and their stakeholders. Hyatt has a goal to establish a worldwide tourism experience. It expresses their aim to promote acceptance. They aim to create a feeling of community both inside and outside the establishments (Hyatt, 2023). Persistent financial growth seems to be a primary objective. However, it is indicated by growth strategies and reports on finances. The increasing pipeline of hotel projects points to a focus on raising revenue (Williams & Garcia, 2020). These projects also foster customer loyalty internationally. They have an objective of utilizing relationships for business development. They aim to increase revenue and reputation through partnerships. They use their core values to create a new path in the travel industry. They are constantly leading the market by new hotel construction, and acquisitions.
[bookmark: _Toc159401976]Figure 2:  Core values of Hyatt 
Source: (Hyatt, 2023)

[bookmark: _Toc159605346][bookmark: _Toc159605413]Recent Change Initiatives, Their Impact, and How Well These Were Managed
[bookmark: _Toc159605347][bookmark: _Toc159605414]Initiatives for Change
· Hyatt has aggressively pursued growth through several strategies. They substantially broadened the company's assortment in 2022. They also broadened geographical coverage. They acquired Apple Leisure Group (Smith & Doe, 2023). They have created a new hotel. Those are created for different categories of customers under different brands.
· Strategic partnerships are also a great initiative. They made a partnership with the Dragon Group to develop hotels in China (White & Garcia, 2022). Hyatt interacts with other players in the hotel industry. They take further group sustainability initiatives. These help to reduce its impact on the environment. It encourages ethical travel practices.
· Hyatt has put in place many programs. Hyatt establishes challenging targets for carbon reduction. It minimizes greenhouse gas emissions by science-based targets. They purchase energy-saving equipment (Miller & Jones, 2021). It puts energy audits into action. It encourages eco-friendly hotel operations.
· Hyatt is always working to improve the guest experience by personalization. They tailor services and offerings based on visitor information and technology. They add fresh features, offerings, and loyalty plans (Hyatt, 2023). These help to meet the changing needs and preferences of visitors.
· Hyatt is giving services like digital room keys, mobile check-in, and customized suggestions. They use technology to increase the effectiveness of operations. It enhances decision-making and streamlining procedures. These are ensured by automation and information analysis. They are engaging in cyber security measures. They will safeguard system security and protect visitor data (White & Garcia, 2022). Possible projects can involve creating and providing attractive benefits. They pay plans for staff members.
· Hyatt creates developmental and improvement funds for workers. It helps to improve abilities. These also promote career advancement. It also encourages a varied and welcoming work environment to draw in and keep top talent.
· Hyatt makes use of digital marketing platforms. They reach more consumers by making use of blogging and social media. They also do customized advertising. They make personalized marketing refers to adjusting offers (Jones & Thompson, 2018). Hyatt makes communications to suit the needs. They make preferences for particular client segments. They increase brand loyalty through improving loyalty programs. It provides return visitors with special perks.
[bookmark: _Toc159605348][bookmark: _Toc159605415]Effect and Management
Hyatt achieves its expansion goals by the recent purchase and continuing development. It takes constant work and strategic planning to successfully integrate a sizable acquisition. It manages a variety of brands. Hyatt's green initiatives show their dedication to environmental stewardship (Williams & Garcia, 2020). These draw in eco-aware visitors and investors. These efforts' long-term effects and efficacy will depend on their consistent application. It has quantifiable advancement toward its predetermined objectives. The competition is fierce. It is essential to constantly innovate and customize the visitor experience. They do surveys of visitors' pleasure and website evaluations (Williams & White, 2022). It includes indicators of customer participation. Additional investigation has access to corporate information. It is necessary to assess the influence. It also helps to achieve the efficacy of such possible efforts. Adoption of technology can enhance the visitor experience. It also can enhance operational effectiveness and brand perception. However, it does need consideration and financial outlay. Long-term achievement in the hotel sector requires a significant emphasis on luring (Smith & Doe, 2023). It also requires nurturing and keeping talent. Reaching target audiences and increasing brand recognition. It fosters corporate expansion. It all depends on successful advertising techniques.


[bookmark: _Toc159605349][bookmark: _Toc159605416]The Organization’s Strategic Direction and Current Business Performance
Hyatt has demonstrated a clear strategic orientation. Hyatt has favorable financial performance and continuous expansion plans. They are doing successful execution. They assess this comprehensive strategy (Thompson & White, 2018). However, the executions necessitate constant observation and adjustment. It also needs a concentration on accomplishing both monetary and non-monetary goals. The strategic orientation from Hyatt seems to be quite complex. It combines aspects of both corporate- and business-unit-level strategy.
[bookmark: _Toc159605350][bookmark: _Toc159605417]Corporate-Level Approach
Corporate-level strategy focuses on the organization’s overall direction and scope (Mullins, 2020). Hyatt increases revenue and reputation through Acquisitions. They recently purchased Apple Leisure Group (Hyatt, 2023). It has greatly broadened their reach and portfolio. There is a new hotel Construction. These constructions under multiple brands serve a range of market niches. There are strategic alliances like Joint ventures. One of them is targeting Chinese development by the Dragon Company (Hyatt, 2023). They are stressing the importance of responsibility for society and the environment. They are establishing challenging targets for carbon reduction. It creates a unique position for them among their competitors. Hyatt sets themselves apart from rivals by concentrating on the visitor experience (Brown & Lee, 2022). They also concentrate on individualized attention and cutting-edge facilities. Hyatt has a diverse brand portfolio. It uses unique brands to meet the demands of different types of travelers. Hyatt is dedicated to multiculturalism and inclusivity. They promote a hospitable and inclusive atmosphere for visitors and staff alike (Williams & Garcia, 2020). Hyatt pays homage by selecting facilities and meals. Those are for regional specialties and cultural inclinations. Hyatt targets their consumers by making use of regional dialects and advertising channels (Johnson & Moore, 2019). They emphasized personnel management, technology adoption, marketing, local adaption, collaborations, and involvement. These help to increase their revenue and create a positive brand image.
[bookmark: _Toc159605351][bookmark: _Toc159605418]Individual Business-Level Approach 
Individual business-level strategy discusses a certain business division within the company (Mullins, 2016). It describes the ways for a business to fight in its niche market.
· Hyatt maximizes room prices based on request, seasonality, and rival pricing. It uses flexible pricing techniques. Hyatt forecasts future demand and modifies pricing appropriately (Brown & Lee, 2022). They examine past occupation and reservation data to do it. They put money into cutting-edge features and services. These services are customized to meet the changing needs of visitors.
· Hyatt customizes visitor experiences by making use of visitor preferences and historical visit information. That helps to make customized suggestions and services. They put in place loyalty schemes with special events. Hyatt also offers several benefits with those services. They pinpoint areas for development. They track sentiment on social media, online reviews, and surveys of guest satisfaction (Smith & Doe, 2023).
· Hyatt’s strategy involves leveraging technology to optimize operations. It helps to boost productivity. They generated self-service kiosks for both check-in and check-out (White & Garcia, 2022). Customers can request housekeeping and purchase hotel food using smartphone apps. Hyatt utilizes data analytics to improve employee planning and allocate resources. They monitor labor expenses, visitor delays, and consumption of electricity. It uses key metrics (KPIs) to evaluate the effects of efficiency programs.
· Hyatt determines and focuses on particular client categories. They provide customized services and advertising campaigns. It concentrates on business travelers via corporate collaborations. They offer families with kid-friendly events and other amenities (Brown & Lee, 2022). There are also spa packages and health-conscious food options for health-conscious people.
· Hyatt customizes hotel offerings and promotional tactics. It helps to meet the unique requirements and inclinations of regional markets (Thompson & White, 2018). It helps to guide regional adaptation plans. Hyatt assesses their effect on visitor satisfaction and income creation. They keep an eye on rival activity, local market trends, and guest feedback.
[bookmark: _Toc159605352][bookmark: _Toc159605419]Business Performance 
Hyatt points to a strong growth trajectory in recent financial results. However, they are managing a competitive environment. They are combining several brands, and striking a balance between multiple goals. These necessitate constant strategic work. Their dedication to sustainability and the visitor experience puts them in a strong position (White & Garcia, 2022). It will help to achieve in the future. However, their ongoing innovation and adaptability are crucial. Hyatt demonstrates growing trends in sales, net income, and revenue per room. However, Hyatt's revenue growth may be slower than those of its rivals. Marriott and Hilton's RevPAR are more than Hyatt's (Williams & White, 2022). All these businesses confront comparable obstacles. However, Hyatt emphasizes sustainability. Also, their unique visitor experiences may work to their advantage. Hyatt earned $6.5 billion in 2023. They outperformed IHG. IHG's earnings were $3.9 billion. However, Marriott and Hilton’s revenue were $14.8 billion as and $7.6 billion respectively (Smith & Doe, 2023). 
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[bookmark: _Toc159401977]Figure 3: Hyatt's revenue growth 
Source: (Statista, 2023)
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[bookmark: _Toc159401978]Figure 4: Hyatt's revenue growth and net income in 2023
 Source: (Statista, 2023)
The graph indicates the earnings of the 3rd quarter. Hyatt Hotels Corporation earned $6.5 billion in total revenue in 2023. There was a 12.4% rise from the same period the previous year. Their net profit for the previous quarter of 2023 increased (Statista, 2023). It increased by 85.3% to $239 million. It is greater than the amount of $129 in the corresponding quarter of 2022 (Statista, 2023). Revenue per room for the entire system showed growth. There is a growth in the third trimester of 2023. It rose 14.2% from the same period in 2022.
[bookmark: _Toc159605353][bookmark: _Toc159605420]
Conclusion
Hyatt has had strong financial performance recently. Hyatt's growth, and sustainability bode well for its future. Its differentiation-focused strategic approach also helped the company. However, there are persistent difficulties like overseeing various brands. It is adjusting to changing fashions and balancing business goals. Their ethical behavior calls for constant work and tactical modifications. Hyatt has positioned itself to effectively traverse the changing hospitality landscape. Its commitment to ethical operations and constant innovation has a great impact on it. They also prioritize the customer experience. They are dedicated to quality in all facets of their business. It will be essential to maintaining their standing as an industry leader.
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