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Question 1
The Variable costs 
Direct Labours – 1.35
Direct materials – 1.75                 = 3.50
Other direct costs – 0.40

The fixed costs 
180 000£ / 90 000 units = 2

The variable costs 3.50 + The fixed Costs 2 = 5.50 costs per unit

Selling price 5.75 – 5.50 cost per units = 0.25 profit per unit
a) 90 000 x 5.50 cost per unit = 495 000 break-even point 
b) 90 000 x 0.25 = 22 500 profit made of 90 000 units
c) 5.50 costs per unit + 5p labour costs + 15p material costs = 5.70 costs per unit
5.75 selling price + 25p increased price = 6 selling price 
6 selling price – 5.70 costs per unit = 0.25 
advertising campaign = 12500 / 90 000 = 0.13.8 
costs per unit 5.75 + advertising campaign 0.13.8 = 5.83.8
6 selling price – 5.83.8 = 0.162 profit per unit
90 000  x 0.162 = 14580 profit 
90 000 + 5% increases sales  = 94 500 
94 500 x 0.162 = 15 309 profit of the improved sandals
d) The company decision will reduce the profit of the sandals , before the decision they was making 22 500 profit of 90 000 units after that they will make 15 309 profit after the decision





Question 2

a) The need of accountant in Solent Ltd is necessary because , the plan that company made to increase them profit and quality is wrong . Without the right person who can count exactly how much profit they will make after the increases of the quality and advertising campaign, they will lose money because before that decision the profit of the company was 22 500 and after that the profit was 15 309.The management accountant is important because he makes the connect between finance function and other parts of the business. It improve the management control of the entity.
The keys of long time company success are : Pricing, Budgeting and Unregulated reporting.
Accounting can be mentioned as the language of business , but they have limitations and variations.
Compared to other categories of accounting , Management accounting is flexible, optional and unregulated. That don’t take away the management accounting importance give a contrasting dimension to how a company reports and views its financial information. The strategies for running the successful company are obligatory for ensuring profits but it can be hard for the management to direct a objectives of the company in the direction of continuing potential opportunities and growth.
Management accounting ensures the information which is needed to keep up with consumer demands and competition in global and national markets.
The marketing management goal is run into consumer demands during future and current times.
The nature of management accounting keeps the business competitive, they uses the budget to effectuate the tasks.




b) The management accounting should plan the Finances .
The first objective of any company is to increase the profits. That happens when the accountant making proper financial plans. The best tool for achieving objectives is financial planning.
Balance Sheet, Loss and Profit are important financial statements.
Theses analysis lets the management knows exactly how the business grow.
The costs data help us to produce smart , and improve our profit.
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