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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


In this section of the workbook, I will be reflecting on the impact of organisation culture within the policing and how I have maintained my personal wellbeing and resilience. 

Organisational culture has been defined as “a pattern of shared basic assumptions that the group learned as it solved problems of external adaption and internal integration, that has worked well enough to be considered valid”. (Bruce M. Tharp, 2009, p. 5) These learnt assumptions are then taught to new members of the group or the organisation as the right way to think and feel with regards to those problems.

An article published by Security Management states that organisational culture is made up of several things. These include values, norms, procedures, and beliefs. In the police, officers work in an ever-changing environment and each individual incident has it’s own unique issues. Therefore having a set group of values that everyone works to and considers the norm is key. These values would include being transparent, impartial, and acting integrally. These are set out in the competency and value framework (CVF) by the college of policing. (College of Policing, 2016, p. 3) These constantly changing environments “given their nature, cause changes in the organisation”. (Internal Security, 2020, p. 79)

Working in the police can be difficult and can take its toll on an individual not only in their work life however in their personal too. As stated, the police have its own organisational culture and members working in the police are held to a high standard with regards to their actions. Officers must abide by a written and unwritten set of rules and values. As previously mentioned, officers are meant to act in an integral and transparent way due to working with the public. Within the police there is also a culture of loyalty and comradery. I believe this has been engraved within the police due to the challenging situations officers are often put in due to their line of work. This can be difficult as the people you work with share the same values and morals however, in an officer’s personal life this isn’t always the case. Therefore trying to maintain relationships with those that do not have the same values can be difficult and cause stress on an individual. Thus, I believe being transparent and having coping strategies prove key in maintaining positive wellbeing.

The first wellbeing strategy that I have adopted since joining the police is running and general exercise to reduce work related stress. It is proven that when an individual runs, they feel initially better in the short term, this is known as a runners high. A runners high as described by an article published by David Linden Ph.D is the short term high after intense exercise whereby your body releases endorphins. (Johns Hopkins Medicine, 2019) This leads to the individual feeling more relaxed and feels in a state of euphoria. 

Another coping strategy I have adopted to help me maintain wellbeing since working in the police is reading. This allows me to escape my everyday issues and stresses. By reading I feel that I can lose myself in a story and feel that I am living a different life, which helps when you work in a daily environment which is full of negativity. It allows me to take a step back and relax. There are many articles published by a variety of people that I can reference which supports this, however some which I believe exhibit this point the best are in an article published by MHFA England states “Research by Dr David Lewis showed that reading as little as six minutes a day can reduce stress levels by 60% by reducing your heart rate, easing muscle tension, and alerting your state of mind”. (MHFA, 2018) Another article published by The University of Sheffield states that “participants who were initially unable to read at all did feel that reading was an important part of the recovery process once this initial acute phase was concluded”. (The University of Sheffield, 2011, p. 213) Therefore, I will be continuing to use reading as a key coping strategy to maintain positive wellbeing. 

The final and most important coping strategy I have adopted to deal with the stresses of police work is maintaining a routine when in and out of work. It is said that maintaining a routine can help reduce stress, relax you, reduce anxiety and overall lead to better mental health. (Northwestern Medicine, 2022) When working in the police the nature of being a response officer does not allow an individual to have much of a routine as you are led by calls. Due to this, it is difficult to plan consistent eating times for example. Therefore, I always try keeping to a routine when not in work. 

When I am not in work, I start by keeping a consistent sleeping pattern. I attempt to always go to sleep at the same time and wake up at the same time. This allows my body to have some form of normality after doing shift work for six days. There are a number of health benefits in maintaining a consistent sleeping pattern. An article published by Dr David Crichton on the NHS Doncaster page states, that everyone at some point has experienced a bad night sleep however when it becomes a regular occurrence it can affect the way our body develops and the way that we live. In this same article it later states that we need sleep to ensure that our brains stay healthy. It then says that “a lack of sleep increases stress and can trigger depressive episodes”. (NHS Doncaster, 2021) In a YouTube video published by BBC Science Focus Magazine titled, ‘Dr Michael Mosley: a sleep routine is essential’ it shows an interview between a journalist and Dr Michael Mosley. Within the interview, Dr Mosley explains the benefits of good sleep and a consistent sleeping pattern. When Dr Mosley was asked what one thing, we should be doing to get a better-quality sleep, his reply was “I would establish a sleep routine, the same time every morning and the same time every night if you can and stick to it”. He explained that the body loves having routine and explained that its good for your brain. (BBC Science Focus Magazine, 2020)

To conclude, the organisational culture of the police is different to many other jobs and other industries due to the unique roles officers have which cannot be replicated in most other jobs. Officers are faced with several different and challenging situations daily which naturally can cause a lot of stress on an individual as you are not able to master a specific skill set to match the job as they are always changing. It is also difficult in the police due to working with law and other policies as again the law and policies are constantly changing and therefore there is onus on officers to consistently keep learning, which again is different to many other jobs. Finally, in the police due to working in the public service there are high standards set that you must adhere to. You are constantly being held to these by not only your supervisors, however members of the public and colleagues. This organisational culture that officers work in is clearly going to add stress on their lives, whether that’s personal or professional. Therefore, I believe that it is vital for officers to have several different coping strategies to help them maintain their wellbeing. With regards to my coping strategies, I believe that they all individually help me maintain a positive mindset in and out of the workplace by keeping myself fit physically and mentally and allowing me to work to my full potential.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


In this section of the workbook, I will be discussing a domestic incident I have attended whilst as a response officer. Throughout, I will be reflecting on what actions I took to deal with the incident and why, using the National Decision Model (NDM). The incident I will be talking about is a domestic incident whereby a female has disclosed to officers whilst at her home address that her ex-partner has been stalking her, has broken into her house, and has also threatened to kill her. This incident was classified as domestic violence however, due to the concern around religion it was therefore classified as an incident of honour-based violence.

This incident became immediately difficult to deal with due to the nature of the call and the concerns around the honour-based violence. “Honour based violence is the term used to refer to a collection of practices used predominantly to control the behaviour of women and girls within families or other social groups”. (HMICFRS, 2022) This is done to protect certain cultures and religious beliefs. Therefore, upon attending the call I had to immediately identify the concerns and risks, such as cultural and religious risks that surrounded the incident. 

Upon attendance at the address, I was met by an Asian female who was clearly distressed, and in her company were two young children. The female explained that her ex-partner, who is the father of her children has been stalking and following her, adding that he does this when she attends her place of work, her children’s school and waits outside at their home address. Additional to this, she mentioned that he has broken into the house when she was out and has made threats to kill her and expose certain information, such as having an intimate relationship prior to marriage to her father and family. The information provided heightened the risk posed to the female as there was a clear risk of harm from other family members surrounding cultural beliefs. Due to this, I had to dynamically risk assess the situation as there was a time restraint. I therefore had to use the NDM to consider what options I had available. The first stage of the NDM as set out on the college of policing website (College of Policing, 2014) is information. In this stage of the NDM you gather information to be able to progress onto the next stage of the model. At this early stage I understood that there were cultural issues at hand, there had been offences committed and there was a time restraint. 

The second stage of the NDM is assessment. This stage of the NDM is important to assess whether there is any immediate threat, risk or harm posed to any party. During this stage of the NDM I had to identify if there was immediate threat posed to the victim and the children and the likelihood of the threat being carried out.  I additionally had to consider if I alone was able to deal with it or if anyone else such as other officer or other agencies needed to be involved. Due to there being a clear time restraint in this incident I identified that working with other agencies would be most suitable to safeguard the victim.

After considering this, I was able to move onto the third stage of the NDM which is powers and policies. This stage of the NDM is key for identifying whether as an officer we have the correct powers to deal with a situation. In this incident, it was clear that there were offences. Therefore as an officer I could deal with them however, I identified by analysing the risk to the victim and children that thorough safeguarding measures needed to be in place to ensure the safety of the family. From this I identified that as police we work closely with partnership agencies such as Llamau which offer emergency refuge to those in need. 

By using the information provided and assessing the risk this then allowed me to move onto the fourth stage of the NDM which is options. When dealing with this incident and dynamically risk assessing as it was unfolding around me, I had to take into consideration a variety of impact factors when deciding what I was going to do. I initially thought that arresting the male and safeguarding the family with advice to keep them safe at the address was the appropriate option. However, when thinking about the risk not just from the ex-partner however the family I did not deem this suitable as there was still a risk being posed from the family. I therefore asked the female if with help and support from the police if she would be willing to attend an emergency refuge where she could receive support and have a safe place to look after her children. I mentioned that there would be support workers in Llamau that would arrange a new permanent place of residence and assist with finding a new job and schools for the children.

After speaking to the female and explaining what support would be offered by the supporting agencies, she decided that moving to the emergency refuge would be the best for her and her children. I therefore helped the female gather the necessary items before following her to the police station where she would remain until I was able to arrange a more permanent place for her to stay. Prior to doing this, I assessed the risk of arranging the accommodation when at her home address however, due to her ex-partner and family knowing where she lived, I believed that the police station would be more suitable.

Whilst at the police station, I explained the next stage of the process. This immediately led to her feeling calmer and more relaxed as she knew that she was in a safe place. However, after being there for approximately twenty minutes she then made me aware that her ex-partner had followed us there as she had sighted his vehicle parked opposite the police station. This is when I had to resort back to the NDM and re identify my powers and policies. This was again done as dynamically and quickly due to there being a time restraint. The reason I had to dynamically risk assess this situation was there was a vulnerable female that was in complete fear of her ex-partner, and he had now followed her to a police station. This was clearly a high-risk situation therefore immediate and appropriate action needed to be carried out.

As I previously identified, there was a power of arrest however, after speaking to the female she stated that she did not wish to make a complaint in relation to the incidents out of fear. I therefore explained to the female that we would be able to safeguard her by her giving evidence in a way that protects her from seeing the perpetrator and her family. I explained that special measures would be put in place. Some of these special measures are obtaining a WIB, an ABE interview and other visually recorded evidence and are used by the police when the victim is considered vulnerable. After explaining these alternative methods of giving evidence the female agreed to make a statement of complaint. I therefore in the company of a colleague went and carried out an arrest on the male. 

By carrying out a positive arrest this allowed me to safeguard the female and allowed her to feel safe for at least the 24 hours he would be kept in police custody. When the male was in police custody, I was able to obtain a WIB from the female, which gave an account of the abuse she had been subject to. In addition, I was able to contact Llamau, which is a female refuge centre set up to safeguard those at risk of domestic abuse. After consulting with Llamau and explaining the circumstances which have led to the female being in the police station they arranged a place for the female to stay in the West Wales area as a temporary accommodation and whilst staying there they would be able to arrange a new permanent accommodation for the female. 

Therefore, to conclude, I believe that due to the action I took after using the NDM and risk assessing when at the scene, it allowed me to safeguard a vulnerable female that was in fear from not only the perpetrator but her own family, due to religious reasons. The NDM allowed me to break down the situation into sections whilst also allowing me to analyse what decision would be most appropriate to deal with in this sensitive matter. When dealing with the situation the circumstances changed several times due to new information however, by using the NDM I was still able to come up with a solution to the problem and was able to deal with them quickly and effectively. During this incident, I had to consider the sensitive nature of the situation and constantly keep that in mind when taking action and making my decisions. However, yet again by using the NDM model it allowed me to analyse carefully the information that was available to me and make decisions effectively from this. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this section of the workbook, I will be evaluating theories of team dynamics as a means of developing team cohesion. I will also be looking at why inter-personal conflict can occur within a team and will be outlining strategies that can be adopted to enhance individual and team performance. Additionally, I will be considering how team dynamics within the police service can result in failing to comply with professional standards requirement. 

To cover these three main points, I would firstly like to begin by looking at several team dynamic theories. The first one I will be looking into and discussing is a theory created by a psychologist named Bruce Tuckman and the theory is called ‘Tuckman’s Stages’. Tuckman along with co-author Mary Ann Jensen created this theory which states that there are five stages of team development. These stages include, forming, storming, norming, performing and adjourning. The first stage of this theory is ‘forming’ and this is when the individuals forming the new team meet each other for the first time. At this early stage they are not yet working on any tasks, however, are beginning to know each other. In this early stage, there will be some consideration to what roles people will play and they will begin thinking about the task at hand and how they will go about completing it. The second stage of Tuckman’s theory is ‘storming’. At this stage of the theory conflict can occur as team members will now begin to try and assert dominance over others, by speaking over other members and being reluctant to listen to the ideas of others. During this early stage of the process people will begin falling into certain roles however it is mentioned that the team leader will have to provide support to those who are not as confident to contribute and coach others to listen more. This is all done in the hope that any conflict in the team can be resolved to move onto the third stage. The next stage of the theory is the ‘norming’ stage. This stage is possible due to overcoming any conflict that occurred in the second stage. Individuals in the team now begin working together and have overcome their individual differences. They now value the opinions of their co-workers and collectively begin working effectively together to overcome the task at hand. Following this, the team will move onto the fourth stage of the theory which is ‘performing’. During the performing stage the team is working at its highest potential and is close to obtaining their goal. All members of the team are trusting of each other and value the contribution of others. Although at this stage of the process, it is possible for the team to revert to prior stages. This can be in cases where conflict arises from a particular member and the team then reverts to the ‘storming’ faze. This can also happen if a new member joins the team, therefore the team will revert to the forming stage. The final part of this theory is the ‘adjourning’ and is when the objective that the team was working on is coming to an end. Due to this, members can become saddened since the objective has been completed or nearly completed. It is important for a team leader in this stage to look after the wellbeing of the team and ensure that they celebrate their success and the challenges that they had to overcome to reach this stage. (Bruce Tuckman, 1965)

Upon reflecting on this theory, it is clearly set out into stages which breaks down the building of a team. From the first two stages of the theory, it discusses the initial meeting of team members, and that conflict can occur as a result of individuals beliefs and values. However, in the second stage it sets out that the role of the leader is to help the team overcome these by working together and coaching certain individuals to work effectively with other members. By doing this it allows the team to move onto the third stage whereby they will be working together and would have overcome their differences. I believe this theory is effective as it clearly mentions that conflict can re occur and the team will be back to an earlier stage. 

Another theory I have found is called the DISC model and was created by Dr William Moulton Marston. This theory is useful for conflict management within a team as it predicts behaviours predicted on key personality traits. In this theory it looks at four primary characteristic traits which have been recently revived to ‘dominance’, ‘influence/inspiring’, ‘steadiness/supportive’, and finally ‘compliance/conscientiousness’. These four traits make up the DISC model. By using this theory and having an insight into your colleague personality traits allows you/the team to be able to resolve possible conflict. I will now explain each section of the DISC theory and explain what each individual section means. The first stage of the theory is dominance, a person fitting into this stage would show characteristics such as being a risk taker, being direct, being decisive, and being driven to overcome obstacles. Due to having such strong-willed characteristics, people who fit into the dominance section can also be argumentative if their approach to a task is not used or listened to. They can also be disrespectful to authority as they believe that their approach to a task is the correct one. Finally, they can be blunt when dealing with others. However, someone with dominance characteristics strengthen the team with their ability to organise and time manage. The second part of the theory is inspiring/influential. Someone that would fall withing this category is someone with enthusiastic, persuasive and trusting characteristics. The strengths that they bring to a team include the ability to creatively problem solve, an effective negotiator and good peacemaker. However, someone within this category is usually more concerned about being liked by others and can be distracted from the task at hand. The third stage of this model is the steady/supportive stage and characteristics of someone within this section would include, being reliable, a team player and a good listener. Due to having these characteristics this person benefits from being able to deal effectively with conflict management, is a loyal member of the team and is willing to compromise their idea if needed. However, their flaws include being sensitive to criticism and finding it hard to prioritise tasks. The final section of this theory is the cautious/contentious stage. In this stage an individual would show the following characteristics, having high standards when completing a task, values precision, and accuracy, and is realistic and logical when overcoming obstacles. These people bring the ability to gather information effectively and offer realistic perspectives to the team. However, they can also find it difficult to accept criticism and may avoid any conflict. (William Marston, 1928)

Upon reflecting on this theory, I believe that it links into the Tuckman’s theory. By saying this the DISC theory sets out characteristics that are found within a team and within each individual. These characteristics are what is seen in the first two stages of the Tuckman’s theory. During the initial stage of the Tuckman’s theory, it discusses how a group of unknown individuals come together to complete an objective and begin to work out each other. In the second stage of the theory when it discusses the early stages of completing the objective, this is when characteristics as found in the DISC theory link in and where conflict begins to occur. This is due to the clashing of characteristics and values among the team members. 

After looking at both the DISC theory and the Tuckman’s theory I will now be discussing how team dynamics within the police service can result in failing to comply with professional standards requirements. I believe that in order to create and be a part of a functional and well working team, you need people with characteristics such as trust, loyalty, team player, and people pleaser. However, these characteristics can also be a negative and can result in the failing to comply with professional standards. For example, although trust and loyalty are favourable to make an effective team, these characteristics can be a downfall. By having trust and loyalty with a colleague for example, an individual may not feel comfortable or want to report any foul play or misconduct due to not wanting to break the trust and loyalty between them and the other person. An example of this may be witnessing a colleague speaking to a member of the public inappropriately. Although the individual may know that there’s been an incident of misconduct, they may not report it to their supervisor fearing the trust will be lost. Another example of this would be with a team player and someone who is a people pleaser. A team player/people pleaser may be easily led into carrying out an unlawful or frowned upon activity as they do not wish to let the team down and wish to be excepted by their peers and colleagues.

Therefore to conclude on this section of the workbook, I have evaluated theories of team dynamics as a way to develop team cohesion and have done this by looking at two theories. I have also identified why conflict can occur within a team and have explained strategies that can be adopted to enhance the team’s performance and individuals’ performance. Finally, I have identified how team dynamics within the police can contribute to malpractice and misconduct.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:



In this section of the workbook, I will be explaining how information and intelligence can be used in the disruption of the more prevalent criminal activity by effective policing of the roads. I will also be discussing and outlining how ANPR (Automatic Number Plate Recognition) can be an effective policing tool to disturb criminal’s activities on the road.

Firstly, I would like to take a look at the importance of information and intelligence led policing. As stated by the current Chief Constable of North Yorkshire police at the national ‘intelligence in policing’ conference, “Intelligence plays a part in everything that we do and is a vital tool to enable us to protect our communities and keep them safe”. (Lisa Winward, 2022) Intelligence not only plays a vital part in roads policing however, it plays a significant role in all other areas of policing such as, neighbourhood, response, CID and managing sex offenders. Intelligence is used as a key strategic crime prevention tool, to deter crime, identify suspects, safeguards vulnerable people, shape operational activity and find missing people. (North Yorkshire Police, 2022) To support this point, the NCA (National Crime Agency) states that intelligence is at the heart of all of its work and emphasises how important intelligence is in police work to disrupt serious and organised crime. On their website they state that it allows them to build an accurate picture and helps them prioritise against the most serious of threats. (NCA, 2022)

In an article published by Corbett, C, it states the importance on intelligence being used in roads policing. A section of the article explains how effective intelligence led road policing is especially when it comes to incidents concerning counter terrorism. In the article it mentions that “the recognition that many criminals use roads to get to and flee their crime destinations underlines the importance of roads policing, and of how through the targeted intelligence use of ANPR, roads policing can significantly contribute to counter-terrorism surveillance”. (Corbett, C, 2008, p. 4) To add to this, a document produced by CASA (Centre for Advanced Spatial Analysis) explains that there are four main activities road policing units across the country should be working on. These four activities include, hot spot management (proactive patrols), targeting identified offenders, behaviour management, and preventative measures. In this article it then goes on to say that “the significance between all these four points is that intelligence is needed in order to succeed in all four aspects”. (CASA, 2003, p. 24)

After looking at the importance of intelligence in the police, I would now like to focus on ANPR and the role it plays within policing. I believe that before we look at the importance of ANPR it is important to understand what ANPR is and what its main functions are. As previously stated, ANPR stands for Automatic Number Plate Recognition and its role is self-explanatory from its name. ANPR are a set of cameras which automatically pick up numberplates of vehicles that go past. These cameras are used on most major roads in the UK. They are usually mounted high above the road on roads such as A roads, B roads and Motorways. However, they can also be found on residential roads too. ANPR cameras are also fitted to police traffic and firearms vehicles across the country. 

The police use ANPR as a key tool in stopping and denying criminals the use of the roads and they do this in several ways. Adding to this, the data collected from the ANPR cameras on a local scale feedback into a back-office facility, also known as BOF. For example, if a local response unit is looking for a missing person or someone who has made off from the scene of a crime and they have access to the details of the vehicle used, for example the index they are able to request a BOF check on that index. When a BOF check is requested the local force control room operators can check whether or not that vehicle has hit any ANPR cameras in the local vicinity. When the vehicle is identified as ‘hitting’ an ANPR camera (hitting is a term used for triggering the camera) units will then be made aware of this by the force control room and will be directed to the location of the last hit. An alternative way the police use ANPR in an operational way is by having them fitted to certain vehicles. These vehicles are fitted with ANPR which is built in, and the driver or passenger can see live ANPR hits as they pass other vehicles on the road. This is due to these vehicles having cameras fitted to the roof of the vehicle facing forwards and backwards. They pick up every index on every vehicle that they pass. These vehicles also have the capability to be able to access the results of ANPR cameras in the area and are notified if a vehicle triggers one of them. This is explained by a South Wales Police officer in a YouTube video explaining the role of ANPR. (South Wales Police, 2019) In this same video, the officer also explains that the ANPR systems in police vehicles will also provide the officers within with an audio and visual marker that has caused the ANPR system to be triggered. (South Wales Police, 2019)

ANPR’s are triggered by certain markers on vehicles and the nature of the markers can differ. Not only does ANPR pick up road related offences such as non-insured vehicles but also vehicles driving without valid tax and MOT. In addition to this, they pick up on markers such as, drugs, stolen vehicles, and firearm markers. This can play a vital role in denying serious criminals such as OCG (Organised Crime Gangs) use of the roads. ANPR cameras are only able to pick up these markers due to intelligence led policing. Markers and flags are created due to prior criminal convictions and several intelligence reports being added to the police data base. Markers that show on ANPR are graded from low to high depending on the risk and severity of the intelligence on that vehicle. For example, a vehicle with a lower graded marker would be a vehicle that has got intelligence for driving around on clone plates. On the other hand, a vehicle that has been graded as high would be a vehicle that has got intelligence for the driver carrying a firearm. Other vehicles that could be graded as high could include missing persons and vehicles belonging to those who pose a threat to national security. The purpose of these gradings is to be able to track and identify the movements of the vehicles and either safeguard those in need or to develop further information and intelligence against those who pose a threat. All data that is collected by ANPR cameras are sent to the NADC (National ANPR Data Centre).  

On a greater scale ANPR is used to target the most serious offenders and is done by specialist ANPR units. One of which is the CT (counter terrorism) ANPR Team whose role is to track and monitor those who pose the greatest threat to the UK. The CT ANPR team is monitored 24 hours a day and any sighting of concerned vehicles or offenders are immediately nominated to the necessary points of contact. They provide this information with departments such as Special Branch, Intelligence Agencies and the CTU (Counter Terrorism Unit) network. The capabilities of the unit include being able to identify locations of vehicles around the UK and the time and date they were there, from vehicle indexes. They are also able to conduct ANPR checks from key dates, times, and locations from a partial vehicle index or description. 

Therefore to conclude on this section of the workbook, I believe that that intelligence plays a vital role denying and disrupting criminals the use of the roads. By intelligence being gathered on a variety of levels whether that is from a PCSO, local Police Constable, or whether its from a special branch of Counter Terrorism Police. This intel can assist officers who work in a number of diverse roles denying those who pose the most risk access to the roads. Intelligence however especially helps the traffic officers around the country as it’s clear that the majority of their work relies on intelligence. The ANPR cameras that have been discussed throughout the workbook, primarily rely on intelligence in order to be able to identify criminal activity on the road. Whether that’s intelligence on uninsured and untaxed vehicles that have been inputted via third parties such as the DVLA or whether that’s intelligence for a firearm that has been added by a local officer after attending a call. As stated previously, criminals use the UK highway system as a way to “get to and flee their crimes” therefore, there is a real emphasis on road policing units to deny them access. After researching this topic, it is clear that the most efficient way to do this is through effective and reliable information and intelligence.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 Case Files 
(Required 8 – Rating 5)

 
 Legislation (Required 4 – Rating 7)
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 Case Files:
I believe that there is a need for me to improve my ability in completing case files. This is due to my lack of confidence in completing them. Since being a response officer on the beat, I have had to complete a number of case files however, am never fully confident that when I send them off that they are fully complete with all the necessary documents. The only file I usually feel comfortable with is a GAP (guilty anticipated plea) file. The reason I would like to improve on this is to ensure I work more effectively an efficiently due to not having to complete case file rework when they get sent back from the case file team of the CPS. In order to improve on this I will be enrolling myself on casefile building sessions and will be revisiting previous lesson plans which offer support in constructing complete casefiles. 

Legislation:
During working as a response officer we use legislation on a daily basis. However, due to the nature of a lot of our calls being related there is some legislation I use more than others. This can then become an issue when faced with an unfamiliar circumstance or crime, such as bank fraud and driving offences due to not recalling quickly what legislation is needed. Due to this, I believe that I need to improve my knowledge and broaden it for a wider variety of calls. To do this I will be again re visiting lesson material and will also be looking up legislation in law books such as Blackstone’s and on the internet.

	SKILLS 
 
 Statements (Required 4 – Rating 7)
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 Statements:
In the past 6 months I believe that my statements have improved, due to being able to structure effectively and by also including more detail within. I have however noticed that within my statements I do not always include elements such as 10- and 6-point descriptions and also ADVOKATE. I believe this is a skill that I need to improve on due to the importance of statement taking in the police and the importance a statement has when being provided by a victim of a crime and with a lack of thorough description, this may lead to a person not being convicted. 

	EXPERIENCE 
 
 Working with other departments within the force to gain experience (Requirement 6 – Rating 6)
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I believe that by working with other departments and going on attachments within force will allow me to improve on the above mentions skills and knowledge I have mentioned above. By working with other departments for example traffic it will help me broaden my knowledge and understanding of traffic legislation therefor will be benefit me when working on response. Additionally, to this I believe that by working alongside CID this will allow me to improve on my statement taking skills as it will enable me to shadow and observe a detective taking a statement and will provide me with the extended knowledge of what to include. 
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