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Introduction

AstraZeneca is a British-Swedish multinational pharmaceutical company that
operates in over 100 countries worldwide (AstraZeneca, 2021). The purpose of
this reportis to analyse AstraZeneca's internationalisation strategy with a focus
on its operations in India. The report will examine the various analytical
frameworks that can be used to analyse the management-specific factors,
industry-specific factors, and country-specific factors that have influenced
AstraZeneca's internationalisation. Furthermore, the report will also examine
how AstraZeneca has organised its resources and capabilities in marketing,
operations, HRM, etc., in an international context. The entry mode that
AstraZeneca has used to enter the Indian market will also be critically analysed,
and the various moves made by the management to mitigate country risk will
be discussed. The objectives of this report are to provide a comprehensive
analysis of AstraZeneca's internationalisation strategy, highlight its successes
and challenges, and make recommendations for future growth and expansion
in India. Through this report, it has been aimed to provide valuable insights into
AstraZeneca's internationalisation strategy and offer useful recommendations

for other companies looking to expand globally in the pharmaceutical industry.

Company Background

AstraZeneca is a leading global biopharmaceutical company that has a
significant presence in both the British and Swedish industries. The company
was founded in 1999 through the merger of Astra AB of Sweden and Zeneca
Group plc of the UK. The company is headquartered in Cambridge, UK, and has
operations in over 100 countries worldwide (AstraZeneca, 2021).
AstraZeneca develops and produces prescription drugs for a variety of
therapeutic areas, including cardiovascular, respiratory, oncology, and
neuroscience.
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With a market capitalization of approximately $202.48 billion as of 2023,
AstraZeneca is one of the world's largest pharmaceutical companies
(Companies market cap, 2021). The company has a diverse portfolio of drugs
and has experienced steady revenue growth over the years. In 2021, the
company reported total revenue of $36.5 million, with an increment of $10.7
in comparison to 2020 (Statista, 2022).
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Figure 1: AstraZeneca revenue from 2006 to 2021
(Source: Statista, 2022)

AstraZeneca employs approximately 70,000 people globally, with the majority
of its employees located in the US, UK, and Sweden (AstraZeneca, 2022). The
company's global operations are divided into three regions:
the Americas, Europe, and Asia-Pacific. In addition to its headquarters in
Cambridge, the company has major research and development centres in the
US, UK, and Sweden.
AstraZeneca has a strong commitment to research and development and
invests heavily in new drug development. The company spent
approximately $282 million during the pandemic on R&D, for various stages
of development in the vaccination (Singer, Kirchhelle and Roberts, 2020).
The company has a reputation for producing innovative and effective drugs
and has won numerous awards for its contributions to the pharmaceutical
industry.
Mission:
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AstraZeneca's mission is to improve the health and well-being of people
worldwide through innovative and effective pharmaceutical products. The
company is committed to developing and producing drugs that make a
meaningful difference in patients' lives and improving healthcare outcomes
globally (AstraZeneca, 2021).

Vision:

AstraZeneca's vision is to be a global leader in the pharmaceutical industry,
recognized for its innovative products and commitment to improving
healthcare outcomes worldwide. The company aims to achieve this by
investing heavily in research and development, building strategic
partnerships, and leveraging its global presence to reach patients in need
(AstraZeneca, 2021).

Company’s Objectives
AstraZeneca's primary objective is to develop and produce innovative
pharmaceutical products that meet patients' needs and improve healthcare

outcomes worldwide (AstraZeneca, 2021).

Countries’ Specifications

AstraZeneca has a global presence in numerous countries around the world,
including India. The company specialises in the research, development, and
production of drugs for a range of therapeutic areas, including oncology,
respiratory, and cardiovascular diseases. The UK is the company's
headquarters, while Sweden is its largest research and development centre.
The Indian pharmaceutical market presents significant growth opportunities
for AstraZeneca due to its large and growing population and increasing demand
for innovative drugs. However, the Indian market also presents certain risks,
including regulatory challenges, pricing pressures, and competition from local

and multinational pharmaceutical companies. Overall, AstraZeneca's presence

Page | 4



in both the UK and India positions it for continued success and growth in the

global pharmaceutical industry.

Home Country (United kingdom) & Host Country (India)

AstraZenecais a British-Swedish multinational pharmaceutical
company, headquartered at Cambridge, United Kingdom and it operates in
various countries worldwide. This report taken India, as the host country
for AstraZeneca. In India, the company operates as AstraZeneca Pharma India

Limited, with its headquarters in Bengaluru.

External Analysis

AstraZeneca is a pharmaceutical company headquartered in the UK and
operates globally. The following PESTEL analysis is helpful in providing
insights into the company's current and potential future opportunities and
challenges in the local market (Pan, Chen and Zhan, 2019). The PESTEL analysis

of AstraZeneca is as follows:

A Comparative PESTEL Analysis

@ Brexit has created uncertainty for AstraZeneca's ® The COVID-19 pandemic has had a significant

UK operations, particularly with regards to
regulatory alignment and talent acquisition. In
2020, the UK and the EU reached a trade deal
that included provisions for pharmaceuticals, but
ongoing negotiations and potential changes to
regulations could still impact AstraZeneca's
operations (Vuksanovic and Gajic, 2022).

@ The UK government's commitment to investing in

healthcare and life sciences provides
opportunities for AstraZeneca to collaborate on
research and development projects. In 2018, the
UK government pledged £20 million to establish
a new centre for life sciences in Cambridge,

@ Exchange rates can impact AstraZeneca's revenues

impact on the global economy and has affected
AstraZeneca's operations. In 2020, the company
reported a 9% increase in revenue, driven by
increased demand for its COVID-19 treatments
and vaccines, but also faced supply chain
disruptions and delays in clinical trials (Statista,
2022).

and profits, as the company generates significant
revenue from markets outside of the UK. In 2020,
the depreciation of the US dollar and Japanese
yen against the British pound had a negative
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which is near AstraZeneca's UK headquarters
(Government of UK, 2019).

Political instability in some of the markets where
AstraZeneca operates can lead to delays or disruptions
in drug approvals and distribution. For example, in
2020, AstraZeneca suspended clinical trials for its
COVID-19 vaccine in Brazil due to a death of a
participant, which was linked to political pressure and
criticism from the Brazilian government.

® Demographic trends, such as an ageing population
and increasing prevalence of chronic diseases,
provide opportunities for AstraZeneca to
develop and market drugs for these conditions.
In 2020, the company reported strong sales
growth in its oncology and cardiovascular
portfolios, driven by new product launches and
expanded indications (Tulum, Andreoni and
Lazonick, 2022).

Changing consumer preferences and attitudes towards

healthcare, such as increased demand for personalised

medicine and digital health solutions, can also impact

AstraZeneca's strategies and investments.

impact on the company's reported revenues
(Chortane and Pandey, 2022).

Government healthcare spending and reimbursement
policies can also impact AstraZeneca's sales and profits.
In the UK, the National Institute for “Health and Care
Excellence (NICE)” is responsible for assessing the cost-
effectiveness of drugs and recommending which
treatments should be funded by the “National Health
Service (NHS)".

@ Advances in biotechnology, genomics, and data
analytics are driving innovation in the
pharmaceutical industry and creating
opportunities for AstraZeneca to develop new
treatments and improve patient outcomes. The
company has invested heavily in digital health
technologies, such as Al-powered drug discovery
and remote patient monitoring.

Cybersecurity risks and data privacy regulations can
impact AstraZeneca's operations and reputation. In
2020, the company was hit by a cyber attack that
disrupted its manufacturing and supply chain operations
(Andersson and Fransson, 2022).

Environmental

Legal

@ Climate change and environmental regulations
can impact AstraZeneca's manufacturing and
supply chain operations. The company has
committed to reducing its carbon footprint and
increasing its use of renewable energy sources.
In 2020, AstraZeneca was named to the Dow
Jones Sustainability Index for the 11th
consecutive year (Dai and Tang, 2022).

Increasing awareness and concern about the

environmental impact of pharmaceutical products and

packaging is driving demand for sustainable and eco-
friendly solutions.

® The pharmaceutical industry is highly regulated,
and AstraZeneca operates in a highly regulated
environment. The company must comply with
various regulations and laws in the countries
where it operates. In the UK, the company must
comply with the Medicines and Healthcare
products Regulatory Agency (MHRA) and the
European Medicines Agency (EMA).

AstraZeneca also faces legal challenges related to patent
protection and intellectual property. As a
pharmaceutical company, AstraZeneca invests heavily in
research and development of new drugs and treatments,
and patents are critical to protect their investment.
However, there have been legal challenges to
AstraZeneca's patents by competitors and generic drug
manufacturers, which can impact the company's revenue

and profitability (HEIETS and XIE, 2021).

Table 1: PESTEL analysis of AstraZeneca
(Source: Created by developer)

Industry Five Forces

The Five Forces analysis is a framework used to evaluate the competitive
intensity and profitability of an industry by analysing five key factors that
shape competition (Maartens and Hutmacher, 2022). This section has
conducted a Five Forces analysis of AstraZeneca in the UK to provide a deeper
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understanding of the competitive landscape and the company's position
within it.

The pharmaceutical industry has high barriers to entry due to the need for significant investment in research and
development, regulatory compliance, and manufacturing capabilities. AstraZeneca's strong brand recognition and
established market presence further increase the barriers to entry for new competitors (Alajmi, 2023).

Drugs are typically prescribed by doctors and are necessary for treating specific medical conditions, making it
difficult for substitutes to replace them.

The bargaining power of suppliers in the pharmaceutical industry is moderate to low. AstraZeneca and other
pharmaceutical companies require high-quality raw materials and inputs, but there are numerous suppliers
available.

Bargaining power of customers (High)

Buyers, such as healthcare providers and insurers, have significant negotiating power to demand lower prices for
drugs. AstraZeneca and other pharmaceutical companies must balance profitability with affordability for their
buyers. The bargaining power of buyers is high.

Competitive rivalry (High)

The pharmaceutical industry is highly competitive, with numerous companies vying for market share. AstraZeneca
faces competition from other large pharmaceutical companies as well as smaller biotech firms. The prime
competitors of AstraZeneca in the UK market are Pfizer Inc, GlaxoSmithKline plc, Merck & Co., Inc and so forth
(Alajmi, 2023).

Table 2: Five Forces analysis of AstraZeneca
(Source: Created by developer)

Market Analysis

The detailed market analysis of the Indian pharmaceutical, the target market
of AstraZeneca is as follows:

® Market Size:
According to a report by the “Indian Brand Equity Foundation (IBEF)”, the
Indian pharmaceutical industry was valued at USD 50 billion in 2022 and is
expected to reach USD 120-130 billion by 2030 (Invest India, 2022). The
growth is primarily driven by increased healthcare spending, rising income
levels, and a growing population.

® Market Structure:
The Indian pharmaceutical market is highly fragmented, with a large number
of small and mid-sized companies operating in the space. There are also
several multinational pharmaceutical companies operating in India, including
Pfizer, GlaxoSmithKline, Novartis, Sanofi, Merck, and Johnson & Johnson
(Invest India, 2022).
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® Market Trends:
One of the key trends in the Indian pharmaceutical industry is the shift
towards specialty medicines and biologics. The demand for these products is
driven by an increase in chronic diseases such as diabetes, cardiovascular
diseases, and cancer. Another trend is the rise of digital technologies in the
industry, including telemedicine, online pharmacies, and electronic health
records

® Regulatory Environment:
The pharmaceutical industry in India is governed by the Drugs and Cosmetics
Act, which regulates the manufacture, distribution, and sale of drugs in the
country. The regulatory environment has undergone significant changes in
recent years, including the introduction of new guidelines for clinical trials,
drug pricing, and intellectual property.

® Competitive Landscape:
The Indian pharmaceutical industry is highly competitive, with several
domestic and multinational players vying for market share. Some of the key
players in the Indian pharmaceutical industry include Sun Pharmaceutical
Industries, Cipla, Dr. Reddy's Laboratories, Lupin, and Aurobindo Pharma

® Market Opportunities:
India offers significant opportunities for pharmaceutical companies, with a

large population and a growing middle class. The government's focus on
healthcare, including the “Ayushman Bharat scheme”, which aims to provide
health insurance to over 500 million people, is also expected to drive growth
in the industry (Gopichandran, 2019). Additionally, the country's low-cost
manufacturing capabilities and a skilled workforce make it an attractive
destination for pharmaceutical companies looking to expand their operations.
Based on the above analysis, it can be concluded that the Indian
pharmaceutical market presents significant opportunities for AstraZeneca,
given its focus on specialty medicines and biologics. The company can
leverage its global expertise in these areas to tap into the growing demand in
India. However, the highly competitive nature of the market and the complex
regulatory environment pose significant challenges that the company will
need to navigate to succeed in the Indian market.

Host Country Analysis

Country’s National Diamond (United Kingdom)
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The National Diamond Framework is a model developed by Michael Porter
that helps to understand the factors that make a nation competitive in a
particular industry. It consists of four interconnected determinants: factor
conditions, demand conditions, related and supporting industries, and
firm strategy, structure, and rivalry. (Vlados, 2019). This section analyses
India's National Diamond framework and how it affects AstraZeneca's
operations in India.

FIRM STRATEGY,
STRUCTURE,
& RIVALRY

FACTOR (INPUT) DEMAND
CONDITIONS CONDITIONS

Figure 2: Diamond framework
(Source: Oberhauser, 2019)

Factor conditions in India are generally favourable for AstraZeneca. India has
a large and well-educated workforce, which is beneficial for the
pharmaceutical industry. The country also has a large number of top-tier
academic institutions that produce highly skilled professionals. The Indian
government has invested heavily in education and research and development,
which has created an environment conducive to innovation (Bhat and
Momaya, 2019). Additionally, India has a relatively low cost of labour, which
can help AstraZeneca save on production costs.
Demand conditions in India are also favourable for AstraZeneca. India has a
large and growing middle class with increasing purchasing power, which has
led to a rise in demand for pharmaceutical products. The country also has a
large population, which provides a significant market for AstraZeneca's
products (Bhat and Momaya, 2019).
Related and supporting industries in India are well-developed, particularly
in the area of generic drugs. India is known for its expertise in the production
of generic drugs, which has created a supportive environment for the
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pharmaceutical industry (Bhat and Momaya, 2019). Additionally, India has a
well-developed logistics and transportation infrastructure, which is important
for the efficient distribution of pharmaceutical products.

Firm strategy, structure, and rivalry in India are complex. While the
pharmaceutical industry in India is highly competitive, there are also
significant barriers to entry. India has strict regulations and intellectual
property laws that can make it difficult for foreign companies to enter the
market. However, AstraZeneca has been able to navigate these challenges by
partnering with local companies and investing in research and development

in India (Bhat and Momaya, 2019).

Overall, the National Diamond framework in India is generally favourable for
AstraZeneca. The country has a large and growing market, favourable factor
conditions, and well-developed related and supporting industries. However,
there are also significant challenges related to regulatory and intellectual
property laws, as well as intense competition in the industry. AstraZeneca's
success in India will depend on its ability to navigate these challenges while
leveraging the favourable conditions in the market.

Country Business Risks (India)

India, being one of the world's fastest-growing economies, presents significant
opportunities for multinational enterprises (MNEs) such as AstraZeneca.
However, with these opportunities come business risks that need to be
evaluated and addressed. This section discusses the various business risks
that AstraZeneca faces in India, including political, economic, legal, and

cultural factors.

India's political environment is characterised by a high
level of bureaucracy, red tape, and regulatory hurdles,
which can create significant obstacles for foreign
investors. The regulatory environment in India is
complex, with numerous federal and state-level
regulations governing business operations (Jain, 2020).
The Indian government has also been known to
introduce sudden policy changes, which can create
uncertainty and instability in the business environment.
Furthermore, corruption and bribery are prevalent in
India's political system, which can pose significant risks
to MNEs operating in the country.

India's legal system is complex, with a mixture of British
common law and Indian statute law. The judicial system
is overburdened, resulting in lengthy court proceedings,
and the enforcement of contracts and intellectual
property rights can be challenging (Sharma, Talan and
Jain, 2020). Additionally, MNEs operating in India must

India's economy is growing rapidly, with a GDP growth
rate of 4.2% in 2019-2020 and was affected by the
COVID-19 pandemic (Sahoo and Ashwani, 2020).
However, India is expected to rebound and grow
successfully by 2021, as per the International Monetary
Fund's projection.. However, India's economy is also
characterised by significant income inequality, with a
large proportion of the population living in poverty. The
country also faces significant infrastructure challenges,
including inadequate transportation and energy
infrastructure. These factors can increase the cost of
doing business in India and pose significant challenges
to MNEs such as AstraZeneca.

India's cultural environment is diverse, with 22 official
languages and numerous ethnic groups (Times of India,
2021). This diversity can pose significant challenges for
MNEs seeking to understand and navigate India's
cultural landscape. Additionally, India's hierarchical and
status-conscious culture can make it challenging to build
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comply with a range of federal and state-level effective relationships with local partners and
regulations, which can be difficult to navigate. employees.

Table 3: Business risk analysis of India
(Source: Created by developer)

As a result, AstraZeneca must be aware of the various business risks it faces in
India and take steps to mitigate them. The company can address these risks by
establishing strong relationships with local partners, building a strong local
presence, and investing in India's infrastructure to address some of the
country's economic challenges. Additionally, the company must navigate the
complex regulatory environment by ensuring compliance with all relevant
regulations and engaging in regular dialogue with government officials.

Internal Analysis

Global value chain

Global value chain analysis involves examining the various stages and actors
involved in the production of a product or service across different countries
and regions (Koberg and Longoni, 2019). AstraZeneca operates a global value
chain to produce and distribute its pharmaceutical products worldwide. The
company has a presence across the globe, with manufacturing sites and
research centres located across the globe.

In 2020, the company's revenue was $25.8 million, with the majority of sales
coming from its Oncology, BioPharmaceuticals, and New CVRM
(Cardiovascular, Renal and Metabolism) segments (Statista, 2022).
AstraZeneca's global value chain involves sourcing raw materials, developing
and testing products, manufacturing, and distributing them to various regions
worldwide. The company has invested in several collaborations and
partnerships to strengthen its value chain. For instance, it partnered with the
Chinese pharmaceutical company WuXi AppTec to establish a manufacturing
site in China, which would enable AstraZeneca to manufacture and supply its
products in the Chinese market (Revalska, 2022).

In addition, the company has invested in digital technologies to optimise its
global value chain. It has implemented a digital supply chain management
system to improve supply chain efficiency and reduce costs. The company has
also implemented digital platforms to support clinical trials and research
activities. AstraZeneca's global value chain enables the company to leverage
its resources and capabilities across multiple locations, which helps it to meet
the demand for its products in various regions while optimising costs.
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Marketing mix
AstraZeneca has a strong global marketing strategy that is tailored to meet the
specific needs of each country it operates in.

*Discount
«Offer Price
*Credit Policy

*Brand
eServices
*Packaging

Promotion

*Market
eChannel
*Distribution

+Advertising
*Publicity
*Sales promotion

Figure 3: Marketing mix
(Source: Lim, 2020)

Product:
In terms of product, the company has a diversified portfolio that includes
drugs for a range of diseases, including cancer, respiratory diseases, and
cardiovascular diseases. The company has a reputation for producing
innovative drugs, with a significant investment in research and development
(AstraZeneca, 2019).

Price:

The company employs a value-based pricing strategy, which takes into
consideration the benefits that the drugs offer to patients, as well as the costs
of developing and manufacturing the drugs (Mullard, 2019).

Promotion:

The company's promotion strategy includes a mix of advertising, sales
promotions, and public relations. AstraZeneca employs a mix of traditional
and digital marketing channels to reach its target audience. The company also
has a strong presence on social media platforms such as Twitter and LinkedIn,
where it engages with customers and provides information about its products
and services.
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Distribution:

In terms of distribution, AstraZeneca has a global network of distributors and
partners that help it to reach customers in different regions of the world. The
company also has a strong online presence, with an e-commerce platform that
allows customers to purchase drugs directly from its website (Alajmi, 2023).
AstraZeneca's distribution strategy is focused on ensuring that its drugs are
readily available to customers, regardless of their location.

HRM strategy
The company's HRM strategy focuses on attracting, retaining, and developing
talent to drive innovation and growth.

Recruitment and selection:

AstraZeneca has a rigorous recruitment and selection process that aims to
attract and hire the best talent from around the world. The company uses a
variety of channels, such as online job portals, social media, and referrals, to
reach out to potential candidates. In 2020, the company received more than
170,000 job applications globally.

Training and development:

AstraZeneca invests heavily in the training and development of its employees.
The company offers a range of training programs and development
opportunities to help employees acquire new skills and knowledge. For
instance, in 2020, the company provided over 900,000 hours of training to its
employees globally (AstraZeneca, 2022).

Performance management:

AstraZeneca has a performance management system in place that aims to
align employee goals with the company's strategic objectives. The company
provides regular feedback to employees and rewards high performers with
bonuses, promotions, and other incentives.

Diversity and inclusion:

AstraZeneca is committed to promoting diversity and inclusion in its
workforce. The company has set targets to increase the representation of
women and underrepresented groups in its leadership positions. In 2020,
women accounted for 48% of the company's workforce, and the company
achieved its target of having at least 30% women in senior leadership roles
(Zippia, 2022).

In summation, AstraZeneca's HRM strategy has been successful in attracting
and retaining top talent and fostering a culture of innovation and
collaboration within the company.
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SWOT analysis

A SWOT analysis is a strategic tool used to identify a company's internal
strengths and weaknesses, as well as external opportunities and

threats (Quezada et al, 2019). This SWOT analysis of AstraZeneca has been
conducted in order to obtain insights into the company's current position and
future prospects along with its internal strengths and weaknesses in respect

of the pharmaceutical industry.

Strengths

Weaknesses

@ Strong research and development capabilities, with a
robust pipeline of drugs in various stages of
development (Rayhan, Liza and Rahman, 2022)

@ Wide global presence and a diverse portfolio of
products.

@ Strong financial performance over the years

@ Strong brand reputation and recognition as a leading
pharmaceutical company.

Skilled workforce and employee development programs.

® Dependence on a few key products for a
significant portion of revenue.

@ High competition in the industry, with the
entry of generic drugs and biosimilars
(Rayhan, Liza and Rahman, 2022).

@ Limited presence in emerging markets
compared to some competitors.

Dependence on external collaborations for drug

development and licensing.

Opportunities

Threats

@ Increasing demand for drugs due to ageing
populations and the rising incidence of chronic
diseases.

@ Growing demand for specialty drugs in emerging
markets.

@ Expansion of healthcare coverage in developing
countries.

@ Development of innovative technologies and
therapies, including biologics and gene therapies
(Rayhan, Liza and Rahman, 2022).

Increasing demand for personalised medicine.

@ Intense competition from existing and
emerging players in the industry.

@ Stringent regulatory requirements and
challenges in gaining approvals for new
drugs.

@ High costs associated with drug development
and clinical trials.

@ Intellectual property challenges, including
patent expirations and the rise of biosimilars
(Rayhan, Liza and Rahman, 2022).

Global economic and political uncertainty affecting

demand and supply chains.

Table 4: SWOT analysis of AstraZeneca
(Source: Created by developer)

International Strategies & Entry Modes

AstraZeneca has utilised various entry modes to penetrate the Indian market,
including joint ventures, strategic alliances, and direct investments. Here are
some of the modes the company has employed:

@ Joint Venture with Ranbaxy Laboratories Limited:
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AstraZeneca formed a joint venture with Ranbaxy Laboratories Limited, an
Indian pharmaceutical company, in 2012 (Carrier, 2019). The joint venture
was known as AstraZeneca India Private Limited and was aimed at developing
and manufacturing pharmaceutical products for the Indian market.

@ Strategic Alliance with Torrent Pharmaceuticals Limited:
In 2004, AstraZeneca entered into a strategic alliance with Torrent

Pharmaceuticals Limited, an Indian pharmaceutical company, to market and
distribute its drugs in India. The alliance was aimed at leveraging Torrent's
distribution network and AstraZeneca's product portfolio (Viglino et al.,
2020). The partnership was successful, and AstraZeneca's revenue from India
increased significantly.

® Direct Investment:
AstraZeneca has also made direct investments in India by establishing its own
subsidiary in the country. In 2011, the company established AstraZeneca
Pharma India Limited, which focuses on manufacturing and commercialising
AstraZeneca's products in India (Somasundaram et al., 2021). This entry mode
has given AstraZeneca greater control over its operations in India and has
enabled the company to customise its products and services to the local
market.

® Acquisition of Novexel:
In 2010, AstraZeneca acquired Novexel, a French biopharmaceutical company,
to strengthen its antibiotics portfolio. The acquisition gave AstraZeneca access
to Novexel's research and development capabilities and intellectual property
rights (Somasundaram et al., 2021). This entry mode enabled AstraZeneca to
expand its presence in the Indian market by offering new and innovative
antibiotics to address India's growing antibiotic resistance problem.

Critical analysis of the selected entry mode

When a multinational enterprise (MNE) decides to enter a foreign market, it
has to consider various factors such as the political, economic, legal, and
cultural conditions of the host country, the competitive environment, and the
resources and capabilities of the MNE. The entry mode is a crucial decision
that impacts the success of the MNE's operations in the host country. A critical
analysis of the selected entry mode requires understanding the broad
patterns and postures of the MNE and interpreting them in terms of the
business's goals. The most successful mode for AstraZeneca can be considered
as the joint venture formed with Ranbaxy. However, every foreign entry mode
has its own advantages and disadvantages.

In the case of AstraZeneca's joint venture in India, the company's decision to
enter into a joint venture with the Indian pharmaceutical company Ranbaxy
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was based on several factors. One of the primary reasons was to gain access to
the Indian market, which was rapidly growing and had significant potential.
AstraZeneca's goal was to leverage its expertise in drug development and
marketing while benefiting from Ranbaxy's knowledge of the local market and
regulatory environment.

The joint venture provided AstraZeneca with several advantages, including
lower investment risk, access to local expertise, and a larger market share.
The joint venture allowed AstraZeneca to penetrate the Indian market quickly
and gain a competitive advantage over other multinational and local
companies (Somasundaram et al., 2021). The joint venture also enabled
AstraZeneca to leverage Ranbaxy's manufacturing facilities and distribution
network, which helped to reduce costs and improve efficiency.

However, the joint venture also had some disadvantages. The partnership
with Ranbaxy meant that AstraZeneca had limited control over the joint
venture's operations and decision-making processes. This lack of control
could have resulted in conflicts over strategic decisions, such as product
development, marketing, and distribution. Moreover, AstraZeneca had to
share its profits with Ranbaxy, which meant lower profits for the company
(Somasundaram et al., 2021).

In summation, AstraZeneca's joint venture with Ranbaxy in India was a
suitable entry mode that helped the company to gain access to the Indian
market and leverage the local expertise of Ranbaxy. However, the joint
venture also had some limitations, such as limited control over operations and
sharing profits. AstraZeneca's decision to enter a joint venture in India was a
strategic move that aligned with the company's overall goal of expanding its
global footprint and tapping into new markets.

Discussion of the various moves made by management and their
justification based on the country risk

The management moves made by AstraZeneca to conduct business in India
were justified based on the country's risk factors. India's political, economic,
legal, and cultural factors posed several challenges for AstraZeneca, and the
management had to adapt accordingly.

For example, AstraZeneca's joint venture with Ranbaxy was a strategic move
that allowed the company to gain a foothold in the Indian market while
sharing the risks and costs with a local partner (Somasundaram et al., 2021).
This move was justified as it allowed AstraZeneca to navigate the complex
legal and regulatory environment in India while benefiting from Ranbaxy's
expertise and established network in the pharmaceutical industry.

Similarly, AstraZeneca's focus on developing affordable and innovative drugs
in India was a response to the country's economic factors. India has a large
population with a high burden of disease, but a significant portion of the
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population lacks access to affordable healthcare. By focusing on developing
drugs that are affordable and effective (Somasundaram et al.,

2021), AstraZeneca was able to address this need while also tapping into a
growing market for pharmaceuticals.

Additionally, AstraZeneca's emphasis on cultural sensitivity and local
engagement was essential in building trust and credibility with stakeholders
in India. This move was justified based on the cultural factors in India, where
relationships and personal connections are crucial in business dealings. By
engaging with local communities and building partnerships with Indian
organisations, AstraZeneca was able to establish a positive reputation and
foster long-term relationships with stakeholders (Somasundaram et al., 2021).
In summary, AstraZeneca's management moves in India were justified based
on the country's risk factors. By adapting to the local environment and
collaborating with local partners, AstraZeneca was able to successfully
navigate the complex Indian market and establish a strong presence in the
pharmaceutical industry.

Corporate Social Responsibility

AstraZeneca, as a responsible corporate citizen, recognizes the importance of
fulfilling its social responsibility towards the host country, India. The
company's commitment to contributing towards the betterment of society is
reflected in its various initiatives aimed at enhancing the quality of life of the
people.

Firstly, AstraZeneca Pharma India Limited is committed to improving access
to healthcare in India. The company has launched several programs that focus
on providing affordable and quality healthcare to the underprivileged sections
of society. The company's flagship program, "Healthy Heart for All", provides
access to affordable medication and diagnostic services for cardiovascular
diseases. AstraZeneca also collaborates with various NGOs and the
government to provide healthcare services in rural areas, where access to
healthcare is limited (AstraZeneca, 2019).

Secondly, AstraZeneca recognizes the importance of education in empowering
individuals and communities. The company has launched several educational
programs that focus on enhancing the quality of education in India. One of its
significant initiatives is the "Young Health Program",which aims to educate
school children on health and wellness(Saha, 2020). The program has reached
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over 1.5 million students in India, enabling them to make informed decisions
about their health (Saha, 2020).

Lastly, AstraZeneca is committed to environmental sustainability and
reducing its carbon footprint. The company has implemented several
initiatives to reduce energy consumption and greenhouse gas emissions
across its operations in India. One of its significant initiatives is the "Green
Campus Program"”, which focuses on creating a sustainable workplace
environment by reducing energy consumption, waste, and water usage (Gupta
etal,, 2021). The program has been successful in reducing carbon emissions
by over 25% in the last five years.

Overall, AstraZeneca Pharma India Limited recognizes the importance of
fulfilling its social responsibility towards the host country, India. The
company's initiatives towards improving access to healthcare, enhancing the
quality of education, and promoting environmental sustainability are
commendable. By aligning its business objectives with its social responsibility,
AstraZeneca has established itself as a socially responsible company that
contributes towards the betterment of society

Conclusion

This report analysed AstraZeneca's operations in India, including an overview
of the company and a PESTEL analysis of external factors affecting its
operations. It also discussed Porter's five forces analysis of the
pharmaceutical industry in India, as well as an analysis of the Indian market
using a suitable framework. The report examined the host country's National
Diamond framework and the business risks associated with operating in
India. Overall, this report provides a comprehensive understanding of
AstraZeneca's operations in India and the challenges it faces. The report also
analysed the MNE's entry mode into India, which was a joint venture with
Ranbaxy. It discussed the various moves made by management to conduct
business in India and justified these moves based on the country's risk.

The main findings of this report suggest that AstraZeneca's entry into the
Indian market through a joint venture with Ranbaxy was a strategic move, as
it allowed the company to tap into a fast-growing market with huge potential.
Despite the business risks associated with operating in India, the company has
been able to adapt its operations and marketing strategies to suit the local
market. In terms of implications for the MNE, this report highlights the
importance of conducting a thorough analysis of the host country's business
environment and market potential before entering the market. It also
emphasises the need for flexibility and adaptability to succeed in a rapidly

Page | 18



evolving market like India. In conclusion, AstraZeneca's success in the Indian
market serves as a model for other multinational companies seeking to
expand their operations in emerging markets. By carefully analysing the host
country's business environment and market potential, adapting to local
market conditions, and establishing strategic partnerships with local
companies, companies can overcome the challenges of operating in a complex
and dynamic market like India.
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This comprehensive report delves into a detailed analysis of AstraZeneca's
operations in India. The report encompasses various aspects, such as a

succinct overview of the company, an extensive PESTEL analysis of external

factors that impact its functioning in India, a comprehensive Porter's five
forces analysis of the Indian pharmaceutical industry, an evaluation of the
Indian market through a suitable framework, and an appraisal of the host
country's National Diamond framework. Furthermore, the report scrutinises
the business risks involved in operating in India, such as political, economic,
legal, and cultural factors. Lastly, the report elucidates AstraZeneca's mode of
entry into India and justifies its management decisions based on the country's
risk assessment. To sum up, this report presents valuable insights into the
challenges and opportunities faced by AstraZeneca in India and underlines the

importance of skilfully navigating the local business milieu to attain success.
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