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Task 1

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I will using John’s Model of Reflection to critically evaluate Bruce Tuckman’s 5 Stage Theory of Development. 

John’s Model of Reflection (1995) is “based on five cue questions which enable you to break down your experience and reflect on the process and outcomes.” These questions focus on description, reflection, influential factors, alternative strategies and learning.

The Tuckman’s 5 stage Theory of development consists of the following stages forming, storming, norming, performing and adjourning. These stages explain ‘how a team’s maturity and ability to develop and relationships establish as leadership style changes. Tuckman’s model gives an understanding of how groups develop. The idea behind the model is you can’t expect a new team to form and perform to the best of their capabilities. It takes each member of the team some time to interact with their group members and adjust themselves to their work culture and environment.’ 
I will be applying this theory to my own experience of working within a policing team and evaluate the successes and failures of achieving team cohesion and identify how group dynamics, leadership are shaped by the wider organisational culture.

DESCRIPTION
‘Team cohesion happens when a team remains united while working to achieve a common goal. Being a cohesive team means that not only are group goals met but everyone feels like they have contributed to the overall success of the group.’ (Russell Tobin) When considering team cohesion within my own police team and whether it has been achieved, I have considered identifying the common goal that our team hopes to reach. As a team I would hope that all team members wish to provide a quality service to the public by putting victims at the forefront of an investigation all of which are centred on the code of ethics. Whilst also feeling part of a team and creating a safe environment within the workplace.

FORMING
Within this stage ‘a team acquires and establishes ground rules. Formalities are preserved and members are treated as strangers’ (Teamwork PowerPoint, UWTSD). When joining my shift from the PDU, my tutor took me to meet my new shift and Sergeant. Once joining the shift my Sergeant introduced the team and set out their expectations from me and their responsibilities as my manager. My Sergeant advised that I could go to him or the rest of the team for direction and guidance. At this time of joining the shift I was nervous and unsure, therefore was told to ask questions if unclear. As a new team member to the shift I was unaware how other persons viewed me and also how I would fit into the team. From previous job roles of working within a team, I can be quiet and appear shy to other persons when people first meet me. I take this stage to observe people and how they work as individuals and how they fit within the team as a “team player”. I take this time to also build trust in getting to know people’s personalities. I observed that my Sergeant brought the team together through team briefings each shift and then set out clear objectives for the team for that shift, through setting priority arrests and patrol areas to focus on.

STORMING
At this stage, interpersonal conflict may occur due to team members establishing their individual roles within the group. Interpersonal conflict refers to ‘any type of conflict involving two or more people.’ This is when leaders of teams for example my Sergeant may receive challenges from members within the team. Applying this stage within my own team, I found as I gained confidence in my knowledge and role as a PC, I felt I could challenge other persons in my team on procedures or on their attitudes towards situations we dealt with. For example, as a female officer joining a team of primarily male officers, I found it important to challenge male colleagues on their attitudes towards female victims of domestic violence and how they viewed me as part of the team. I found some male colleagues would treat me like any other male colleague whilst others, I felt pushed me to deal with the female victims of crime whilst they dealt with the arrest of a subject. I felt at times I needed to prove that I was just as capable in using my own strength in use of force in order to not be pushed to the side, due to being a female.


NORMING 
Within the Norming stage this is when conflict starts to be resolved and team cooperation is established. The unity within a team can lead to higher levels of motivation and standards of work. At this stage trust is developed and team members can receive and give feedback to each other. As applied in practise, I have felt by developing trust with colleagues over time I am able to easily express my views and experiences to other longer servicing officers without feeling judged. For example, by building trust in my team, I have been able to confine in them that I have previously been in an emotional abusive and controlling relationship. Due this personal experience colleagues have taken feedback on how to develop when dealing with domestic violence victims.  At this stage Sergeants can allow team members autonomy to work towards their own personal development and take on further responsibilities within the workplace. For example, I have received further training to become an Honour Based Violence Champion in work due to reaching and fulfilling my own workload. 

PERFORMING
At the performing stage a team is performing as one unit with a shared goal with no assistance from the leader. When applying this stage to my own policing team, I believe our Sergeant is able adopt a delegating approach and allow us to make individual decisions around our own case load and managing it. At this stage our team are also able to resolve issues easily and can reach complete team cohesion. At this stage teams can celebrate success and bond as a team, as my team has done through social nights out.


ADJOURING
The final stage of the theory is the adjourning stage. This stage I believe is difficult to apply to my policing team as this occurs when a team is disassembled which results in the loss felt by a group and reduces motivation. This could be applied when a team member moves to a different team or department within the organisation. This could result in a change in the structure of the team and how individual’s view their position within the team. My team have been informed that our policing area is likely to change in the next few months with a merging of stations occurring. Since this news, a dip in motivation has occurred throughout the team due to uncertainty. I witnessed team members questioning their role within the team and how our existing team will be affected. Essentially when the merging of stations/policing areas occur, a new team will be formed causing the stage of development to return to the forming stage again and restarting the process all over again. 

REFLECTION 
This theory is helpful in understanding conflict that arises between team members and sets out five clear stages of development of the team. Tucker also sets out advice on how teams could resolve conflict (tension) in order to progress up the stages. Tucker encourages that members of the team should hold a positive attitude and by expressing enthusiasm through laughing and smiling this can defuse primary tension when first interacting with team members. Also, by members of the team sharing personal experiences and their concerns openly, teams can further defuse tension at the storming stage. When applying this advice to my own experience of working with my team, I believe I am already a positive and enthusiastic team member. I have been asked by other team members at times, why I am always so happy all the time. My Sergeant has also said that since joining the team my happy upbeat personality has had a positive effect on the team. When joining, the existing team was already well established with long serving officers. As a new member I have been told that my happy personality has improved the workplace and that the team have become more sociable and a closer working unit. On reflection, this theory fails to provide an instant solution when all communication breaks down within the team. Though there are suggestions like highlighted above to ease tension, the theory provides no specific solution. As my team is ever changing with additional team members joining our shift, the theory does not account for these obstacles. Tucker’s theory has been illustrated as a one-way start to finish stage theory and does not explain when a team is stuck at a particular stage. Neither does it account for changes that may result in the team starting from the beginning of the process again. For example, when a new team member is added, essentially the team dynamics change all over again, causing the process of development to start all over again. Therefore, the question should be asked, can a team really reach complete team cohesion?

INFLUENTIAL FACTORS
On reflection I also feel this theory failed to identify and explain influential factors that can affect a team from reaching complete team cohesion and how team dynamics are shaped by wider policing organisational cultural norms. 
For example, my team consists of twelve people, eleven PC’s and one Sergeant, all of which bring different personalities and experiences to the team. Our team is also a 4:12 female to male ratio. Interpersonal conflict can occur through these differences. No two persons share the exact same values, therefore when a conflict arises and persons are depicted as being stubborn or “pig headed” for not agreeing with your point of view, it’s often due to differences of underlying issues. Conflict in the workplace can also arise from disagreements surrounding policy. For example, I may believe that an incident should be dealt with in a certain way, whilst a colleague may disagree and believe it should be handled differently. An example of this on shift was when I believed a suicidal male who was out in the public domain should be sectioned at the time of finding him, due to how he was presenting. Whilst my colleague disagreed and believed that a family member should accompany the male to hospital to complete a mental health assessment voluntarily. Policy conflicts often result in a “winner and loser” outcome, it’s advisable to compromise in order to reach a “win-win” solution. In this situation both myself and my colleague communicated our reasoning and we came to a compromised decision to section the male whilst allowing a family member to accompany them, in order to assist in supporting and reassuring the individual prior to the assessment taking place. 
Wider organisational cultural norms can also have an influential effect on a team’s development. Johnny Nhan explains that “Police culture is a set of values that shape how police officers perceive their working environment and act within it. This worldview is shaped by real and perceived dangers associated with police work and characterized by strong group introversion and cynicism toward non-police individuals and groups. Consequently, an “us versus them” mentality is created and reinforced through officer selection, training, and work experience, which manifests in cynical attitudes toward the public and tacit acceptance of misconduct, metaphorically known as ‘the blue wall of silence’.” The unwillingness by officers not to change is often referred to as the “canteen culture”. Mr Damien Green, the policing minister in 2013 called for the banishment of the “canteen culture” and called for an overhaul of attitudes within the police. He called for the police to adopt a friendly approach where “a more open, polite, thoughtful, modern and representative police force can renew its relationship with the British public for the benefit of us all.” Mr Green noted that though “togetherness” was always a police strength, the ability to change police culture was essential and that performance “no matter its standing, it can always be improved.” The police’s historic culture of unwillingness to change can lead to conflict within teams. With the police service seeing constant changes through mass recruitment, increased focused on accountability and transparency and changes in technology that police utilise, we are seeing a dramatic change in police culture. This transition of change can essentially influence team dynamics and cohesion. Whereby long serving officers and newly recruited officers may butt heads due to differences in training, values and experience. The failure to change by long serving officers to follow the ever-changing procedures and protocols may result in failures to comply with professional standards and the code of Ethics. These failures can result in the police organisation taking disciplinary action against those individual officers who are failing to adhere to these.  

ALTERNATIVE STRATEGIES 
The quote “a team is as good as its leader” comes to mind when trying to identify strategies to adopt to enhance both individual and team performance. As identified in the Policing Vision 2025 plan, effective leadership is essential in achieving effective policing. Adair’s action centred theory focuses on the three following areas of leadership. 1) Achieving the task 2) building the team 3) developing individuals. All three elements when balanced together correctly can ensure that a team is working at optimal performance. Whilst using this theory and applying it to my own team’s leadership, I can see how bad and good leadership can cause a team to fail or reach its goal. For example, my Sergeant allows members free time within the shift to complete priority work/tasks such as building case files for court. This ensures stress within the shift is kept low and that people complete tasks within time limits. Sergeant also ensures that the “team” build and learn to work together by creating a fun safe working environment. He does this by creating competitions to increase team moral and enjoyment in the workplace. Sergeant also focuses on us as individuals and ensures we are all treated equally but at the same time adapting to our needs. For example, my Sergeant was extremely supportive when myself and my family caught COVID 19. Sergeant ensured I had the appropriate support to return to work. He has also continued to develop me as an individual officer by offering further training in other areas. The balance between these three elements can be achieved through good communication of goals to the group, to be able to identify resources and allocate the appropriate individuals to roles. It’s also vital to both support, encourage and provide adequate feedback to members when required. By doing these things, trust is built between members, commitment and motivation by staff to do a good job is increased. Ultimately improving willingness and commitment to performance and building team cohesion. 

LEARNING
By using the five stages of development theory, I have been able to better reflect on my own role within my team. By doing this I am now more conscious of how I can individually have a positive or negative effect on the team and what I can do to promote team cohesion. I have identified that my strengths are the ability to motivate a team through my happy and positive personality. I also believe I have a willingness to learn and adapt to the job role and that I can learn from other experienced officers on my team by identifying their strengths. Going forward, I wish to continue to development myself as an individual officer whilst also remembering that I am part of an overall team.
[bookmark: _GoBack]Word Count: 2610


Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay I will be using the Graham Gibbs’ Model of Reflection in order to evaluate and reflect on my involvement in dealing with a victim of crime. The model is based on six areas, description, feelings, evaluation, analysis, conclusion and action plan.

DESCRIPTION
I attended a priority call regarding a female victim who wished to log a complaint concerning her ex-partner, who she had ended a relationship with. Since doing this her ex-partner had been ringing her constantly and sending threatening emails and text messages. On speaking with the victim, she stated she only wished to log her concerns and didn’t wish to provide a statement at that time. The victim completed a DASH form which I graded medium. From the DASH form I went into further discussions regarding the circumstances of their relationship and previous threats she had received from him during their relationship. She disclosed that there had been incidents of violence and other indicators of financial and emotional abuse. I discussed with the victim about support that could be offered through the assertive outreach team and victim services. We discussed safeguarding advice surrounding her current living arrangements.  I provided my contact details for her to contact me. After returning to the station, I reviewed the offender’s history on Niche and PNC. Due to the offender’s substantial history of being a domestic violence aggressor and him already having a restraining order for another previous victim, I sought the advice of my sergeant. From the offender’s history and risk, he potentially posed to the victim, both myself and my Sergeant agreed that it was appropriate for something to be done to protect the victim and mitigate the risk against her. I contacted the victim and explained that this matter would be investigated regardless of whether she wished to pursue due to disclosures she had made. The victim was fearful, extremely upset and initially angry at this decision, however with persuasion and support from myself she agreed to provide a statement, which highlighted the controlling and coercive behaviour throughout the relationship. In order to make it easier for the victim to provide the best possible statement, I considered that the statement should be taken at a time that best suited her and in the comfort of her own home, with her mother present to provide support. In order to safeguard the victim further, after being arrested and interviewed the offender was released from custody with bail conditions (not to contact the victim). Due to the length of the investigation I also applied for a stalking prevention order which can be applied for by the police. I felt this was necessary due to the length of the investigation and risk he posed to the victim. This order would allow the victim further protection in conjunction to the charges of controlling and coercive behaviour and stalking with fear of violence offences that were being sought. Through MARAC and assertive outreach referrals I made, the victim was assigned an IDVA support worker and she was also given appropriate counselling and a place on the freedom programme through women’s aid. 

FEELINGS
This investigation has made me feel uneasy at times. Making the critical decision to continue this investigation in the beginning against the reluctance of the victim to make a complaint was difficult. I was scared that taking the wrong approach could be detrimental to the victim’s mental health and could put her at further risk. By going against the victim’s decision and taking action against the subject, I was concerned that the victim would become despondent and reluctant to work with the police in future. Due to the victim’s past experiences with the criminal justice and with a previous investigation against another abusive ex-partner resulting in no further action, I felt further pressure to get it right and to reach an outcome for her. I felt by doing this it would prevent further repeat victimisation in the future. As a victim, I could identify no vulnerabilities that put her at future risk of repeat victimisation. For example, she was a professional woman, with a good career, had both the support of her family and friends and had no physical or mental disabilities or any signs of alcohol or drug abuse that put her at greater risk. However, the victim appeared to have an extensive history of being a repeat victim of domestic violence from multiple partners, therefore putting her at risk at further abuse in the future. Due to the victim’s inability to manage her own risk, I felt it important to try and break that “cycle” for her and do a good job!



EVALUATION/ANALYSIS
In order to continue to keep the victim engaged over the course of the investigation I have chosen to adopt a kind of “friend” approach whereby we communicate regularly via text message with regular updates for her, which has worked well in managing both her feelings and expectations of the investigation and what outcome could possibly be achieved. 

Due to the complexity of the investigation, it is still ongoing at present and an outcome has not yet been reached for the victim, so it is difficult to completely evaluate the success of the investigation at present. Throughout this investigation it was important to continually use the THRIVE+ model (Threat, Harm, Risk, Investigation, Vulnerabilities, Engagement and Prevention/Intervention), in order to provide an appropriate and proportionate response and to manage the threat, harm and risk of the victim.

I continue to maintain regular contact with the victim’s IDVA support worker and by maintaining a multi-agency contact we are both able to support her. For example, I updated the IDVA after taking a further statement from the victim regarding the financial abuse. The IDVA was then able to offer support due to the victim feeling upset relaying some of the past trauma and that she ensured that she continues to engage in the process. By having this open dialogue between myself and the IDVA, the victim has been issued the appropriate support at the right time. By having access to counselling and the freedom programme, I have seen a positive change in the victim’s appearance and personality. She is more confidence, motivated in her career and has now broken the cycle and appears to be in a happy, stable relationship with a new partner. 

I believe I have been the victim’s voice throughout this investigation, for example when completing the Stalking Prevention Order, I detailed in the application form how the subject’s actions were having a detrimental effect on the victim’s mental health. By just her seeing the subject driving past in the street had an adverse effect on her. Though the application for the SPO was completed several months ago I am still awaiting a decision on this. Unfortunately, due to COVID-19, the criminal justice system has been hugely affected and due to the back log, the application has not yet been heard in court. Due to this, victims of domestic violence are unfortunately being let down by the system and its also allowing my victim to be put at risk due to not having this safeguarding measure in place. From speaking to other professionals from victim services and other victims I’ve dealt with, there appears to be shared concerns by certain professionals that domestic violence victims are being let down within the court process. Due to the backlog of work caused by the pandemic, victims attending court are being asked to accept deals in order to prevent a trial taking place. E.g. victims are asked to accept restraining orders, without further prosecution of the subject or essentially going to trial. 

CONCLUSION/ACTION PLAN
From this investigation I’ve learnt that the police’s frontline approach is vital in connecting vulnerable persons and signposting them to the correct agencies and professionals, e.g. housing, mental health services, alcohol and drug abuse services. By being aware of vulnerabilities such as mental health, age, poverty, physical/mental disabilities, language barriers etc I am better equipped to assess risk and tackle repeat victimisation. Identifying vulnerabilities can also make investigations more complex. Therefore, the police response to this is to provide officers specialist training in order to deal with these vulnerabilities appropriately. I have received training to become an Honour Based Violence champion on shift, which has given me a better understanding of HBV, an issue that largely affects many BAME communities. Victims within the BAME communities are sometime harder to reach due to cultural values, language barriers or fear of the police, therefore it’s important for the police to actively encourage victims within these groups to report and get support from specialist agencies. As the police are the first point of contact for many people, it’s important to provide a bespoke service to a victim depending on their needs. By doing this and completing comprehensive referrals, other agencies e.g. NHS, Social services, housing etc can assist the police in tackling repeat victimisation, by mitigating the risk to victims. As seen in the public health approach now being adopted, whereby agencies are proactively working in partnership in issues surrounding vulnerabilities, community cohesion and problem solving. No longer is the approach to just stick a “band aid” over the problem, but we now see approaches by agencies to find the cure to the problem. This can be seen in the Integrated Family Support Services that was created as part of Welsh government initiative, aimed at creating a multi-agency approach in providing therapy and support to families experiencing problems with parenting due to complexities such as substance misuse, mental health and domestic violence. By all agencies being better informed of issues such as ACE’s (adverse childhood experiences) and continuing to work together, preventative approaches such as this initiative can have a positive effect in breaking the cycle of future victimisation and repeat offending in later life through early intervention.

Word Court: 1640





Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 1000 words towards the 5000 words equivalent total for component 1. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  _C M Rees _  (Learner – electronic signature accepted.) 
 
Date: 21/05/2021


Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads and conducting investigations. 

	
Critically evaluate how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Analyse how ANPR can be used as investigative resource when disrupting criminal activity. 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I will evaluate the use of intelligence and information and the purpose of intelligence led policing in disruptive criminal activity on policing the roads and how ANPR cameras play a key resource in the investigation process. 

According to the Home Office “ANPR technology is used to help detect, deter and disrupt criminality at a local, force, regional and national level. This includes tackling travelling criminals, organised crime groups and terrorists. ANPR provides lines of enquiry and evidence in the investigation of crime and used by Law enforcement agencies throughout UK” (National ANPR Standards for Policing and Law Enforcement, 2020). 

 “Intelligence involves the collection of critical information related to the targeted criminality that provides substantive insight into crime threats and identifies individuals for whom there is a reasonable suspicion of relationship to a crime.  Information collection is a constant process, along with ongoing information verification and analysis.  Analytic products related to threats are disseminated to patrol officers and investigators to aid in the apprehension of offenders and the prevention of crime.” (Reducing Crime Through Intelligence-Led Policing, 2008).

Intelligence led policing is a practise based upon technology being used to collect data and to generate valuable intelligence that can be used to focus police resources more effectively. Intelligence lead policing is considered one of the most important theories in disrupting criminal activity and preventing crime. Due to this a focus shifts from “reactive” policing to “proactive” policing. 

Proactive intelligence lead approach by the police is an important part of tackling all types of crime. Intelligence can effectively help and focus resources to be deployed to target perpetrators who are using the road networks across the UK to facilitate their criminal activity. The roads within the UK allows organised crime groups to operate outside their local areas and branch out into other parts of the country and into other areas of crime. Criminals can use the road systems to expand their business and also to move their criminal enterprises around to prevent detection by police. 

An example of this, is the issue of “County Lines”, whereby “urban gangs persuade, coerce or force children and young people to store drugs and money and/or transport them to suburban areas, market towns and coastal towns” (Home Office, 2018). County Lines and the organised crime gangs operating these lines rely on the road network to carry out the smuggling drugs from one city to another area of the country. Often this leads to children and vulnerable persons being exploited through threats of violence. 

An example of this exploitation was documented in an article by BBC News ‘County Lines gang recruited teen in 80 minutes via snapchat’. The article highlights how a 14-year-old was exploited by a criminal gang when he was contacted via snapchat. Within 80 minutes, a gang had arrived at his address and drove him elsewhere to sell drugs. The teenager explained how the gang made him hide drugs inside his body and stated “Basically if you get pulled over by the police, cos [sic] they can't strip-search me or anything, obviously where I'm underage, obviously that's why they got me to hide it." For these reasons children are often being targeted by gangs, as they are less likely to be a target for the police due to them having minimal criminal records and involvement in crime. 
Often organised crime groups don’t just operate in a specialist area of one crime, but often operate in a range of different criminal exploits. For example, a gang who runs “a line” from one city could also be involved in human trafficking and child sexual exploitation. An example, of a criminal group being involved in different criminal exploits can be seen in the recent example of child exploitation investigations in Bradford and Calderdale whereby 29 males across the two areas over several years were involved in the sexual exploitation of a 13-year-old girl. This criminal activity involved using the road network for the girl to be trafficked to different locations to be sexually exploited.  Due to the variety of criminal exploits being carried out by criminal gangs over recent years there has been increased emphasis on intelligence and data lead policing within UK police forces. HMIC stated in its report on police information management that “the whole picture may well be greater than the sum of its parts. This is why linking information and building the picture of the crime are so important – and why the consequences of failing to make the right links can have a significant adverse impact on the public”. Examples within the UK of intelligence lead policing can be seen within Northumbria Police, whereby the force has set out clear aims in their motor patrols – roads policing policy, one of which is disrupting criminality. By providing a visible police presence on roads, aims such as “information sharing to promote joint enforcement activity with partners to provide cost effectiveness, using technology to identify and intercept known offenders using the road network in support of the policing plan and pro-actively targeting Organised Crime Groups (OCGs) to gather intelligence and disrupt criminal activity linked to OCGs” is achieved and ensures that the roads are policed effectively. 
By officers exercising the use of police powers through traffic legislation, disruption of criminal activity is possible and allows for the effective policing of the roads. Because of organised crime groups are not restricted to one type of crime or area of the country, it’s also important that police forces within the UK also take this approach in policing. For example, within Gwent Police the ASU team’s (Area Support Unit) primary role is to actively patrol roads within the Gwent area and enforce road and traffic legislation, it’s important for officers within this team to take a holistic approach regarding dealing with vehicle offences. According to the IACP, auto theft is frequently a component of high impact crimes. By officers demonstrating the seriousness of traffic offences and the links between them and organised crime, it can ignite support from other police units such as PPU, CID and response units. Chris McDonald, Chair of the IACP’s Vehicle Crimes committee states that vehicle offences are the gateway to other crimes. For example, a theft of a car may occur in order to be used in the commission of a burglary crime or the transportation of drugs. For these reasons it’s important for ASU to actively seek assistance from other units, who may be able to share intelligence regarding key targets and persons of interest who are actively using the roads to commit offences. Northumbria police have seen successes through targeting vehicle theft offences, they have also seen a reduction in other crimes such as burglaries in the policing area due to this intrinsic link between the offences.  An example of a multi-agency intelligence lead approach within Gwent Police area is operation UTAH, that took place on the 09/04/2021 which saw 88 vehicles stopped and with 41 drivers reported by the police for a variety of offences. The operation saw five arrests for offences such as driving whilst under influence of drink or drugs and theft and possession of an offensive weapon. Five vehicles were seized during the operation for driving without a licence or insurance. By Police forces actively having operations like operation UTAH, they have the opportunity to target areas of road that are actively being used for criminal activity and allows officers the discretion to exercise their police powers.  For example, section 164 of the Road Traffic Act 1988, gives an officer the power to require production of a driving licence. By conducting checks on the licence of the driver of a stopped vehicle, it allows officers to conduct further checks like person and vehicle PNC checks. These can alert officers to any potential markers or intelligence relating to the vehicle, e.g. that the vehicle is being used for supplying drugs. The officer at this time has then got the chance to assess the state of the vehicle to ensure that it is road worthy and to have a conversation with the driver. This conversation allows the officer time to observe the driver to see whether they may be under the influence of drink or drugs. These interactions then may lead the driver and passengers to be searched along with the vehicle if the necessary grounds are there. Conducting searches on the stopped vehicle and occupants, could lead to potentially identifying further offences by finding drugs within the vehicle.

For police forces to be led by intelligence-based policing in tackling criminal activity on our roads, it’s important to note that this can only continue if both the resources and funding are there to do so. As of 2019, only four percentage of road policing officers made up the total of the force’s resources. For this approach to be a success, there must be emphasis placed on consistency and up to date information being readily available for officers to use for policing to continue to be intelligence based. For example, if the intelligence is wrong, individuals may be targeted as potential perpetrators when they may have done nothing wrong. There is also the argument that intelligence lead policing can cause minority communities to be over policed where the police deem that there is a particular problem within that community. Intelligence lead policing has received criticism previously from certain groups who believe that this way of policing infringes on public privacy and right to a private life due to retention of information on individuals. For these reasons intelligence-based policing should be based upon three main purposes. That intelligence should be used for strategic planning, for making risk assessment relating to individuals of interest to the police and its primary focus to use it in the purpose of crime reduction. 

A key resource utilised by the police in the investigative process of identifying offenders is ANPR cameras. ANPR (automatic number plate registration) cameras allows for the registration number of a vehicle (VRMs) to be read to make a comparison against database records. They allow for police forces to make tactical decision making in disrupting, preventing and detecting crime. ANPR cameras allow for the identification of vehicles of interest based on their registration numbers. It’s crucial however that identifying a vehicle should not stop other enquires within an investigation taking place. 

An investigator must understand the limitations of ANPR cameras and use this resource in conjunction with other resources such as CCTV, intelligence and DNA data. When a vehicle is used in the commission of an offence, ANPR should be used alongside other resources in developing intelligence and guiding an investigation by identifying other lines of enquiry. Other lines of enquire may consist of public appeals to encourage witnesses to come forward to assist in investigation. ANPR cameras can assist police forces plan proactive operations based on the intelligence data they produce. For example, within a county lines investigation ANPR cameras play a vital role in identifying vehicles movements on the road networks. It also builds up a larger picture of who may be using that vehicle and any other associated information. For example, a vehicle is used by an identified male to transport drugs, the vehicle is being driven from London to Swansea, each week on the same day and at the same time. The vehicle is using the M4 and is making stops at Newport and Cardiff. This intelligence data allows for a pattern of behaviour to be identified, allowing for tactical decisions to be made when making stops of the vehicle. This intelligence can also be used in creating a marker on the vehicle, allowing other police forces around the UK to be alerted that the vehicle is being used in the commission of an offence in their area. ANPR cameras are also a useful tool in identifying potential persons where there are concerns of welfare. For example, if a missing person/vulnerable person uses their vehicle, ANPR cameras allows for their movements to be tracked therefore assisting officers to narrow down the search in an attempt to locate them. According to the college of Policing ANPR cameras provide accurate geographic location data that allows for several vehicles of interest within a complex investigation to be monitored at the same time. The data can be easily accessed by officers allowing for resources to be deployed swiftly. According to DTS Digital CCTV ANPR cameras can cost approximately between one hundred to three hundred pounds, and therefore seen as a relatively cost-efficient resource that can readily be used by patrol and traffic officers. As of 2019, statistics suggest that more than 35 million cars and five million commercial vehicles were used in the UK. This again indicated the extent of data being processed through the ANPR database. Due to this retention of information, the ANPR camera system has received criticism. According to an article in 2015 in the Guardian newspaper, the ANPR camera network is “one of the largest data gathers in the world, and it threatens to spark a public outcry against police mass surveillance”. The police have been criticised for operating the system after “repeated refusals by police to release information about the scope and scale of the system.” While the system retains information on vehicle movements for two years and there being 11,000 cameras of an ever-growing network according to NPCC which submit on average around 55 million ANPR ‘read’ records to national ANPR systems daily. Critics of the cameras still focus on how intrusive the system appears to the public. Paul Kennedy from the National Police Chief’s Council provided his support for the system by stating “ANPR has been used by police for over a decade and it is a vital tool both in the prevention and detection of crime including counter terrorism, homicide, and serious and organised crime. It also enables police to understand local crime patterns and has resulted in the arrest of some of the country’s most prolific and dangerous criminals. Police forces recognise their responsibility to protect people’s privacy too and carry a ‘privacy impact assessment’ for the deployment of cameras. This ensures that ANPR is used proportionately. We are balancing a desire to be as transparent as possible without giving away our tactics to criminals.”
In conclusion in a every changing world, the police must continue to adapt with the challenges presented to them by sophisticated criminal organisations. To meet these challenges police must continue to utilise all available resources to them. Essentially ANPR cameras will continue to be a vital arsenal in the police’s response to detecting and identifying offenders who choose to use the roads to carry out their criminal enterprises. 
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Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	I believe I have an extensive knowledge of dealing with domestic violence incidents and have the knowledge to appropriately support victims. Through these I believe I have a good understanding of putting together complex case files for CPS advice.
I need further development in traffic related offences. I have not been able to develop these further due to ASU attachment being cancelled. This area I believe needs further development. 
I have been able to develop my knowledge further by asking questions and gaining supports of colleagues on shift.

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	I have good communications skills, I find it easy communicating with the public and a range of victims. I excel with working with children victims and victims of domestic violence. I now wish to develop my skills further my completing ABE and SOLO officer training in order to gain the skill of dealing with sexual abuse victims and children. 
Development of this skill will come with further training and experience, but I believe I am at the required level at this time.

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	I have dealt with a number of high risk DV’s and MISPER’s and have a range of experience dealing with different offences. However due to  the pandemic, I still feel my experience is not where it should be, due to lockdown affecting the variation of calls I’ve been to. I am still yet to attend a fatal RTC. I do not believe I am at the required level yet due to attachments being cancelled. I believe experiences come with the volume of calls and further years service. 
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