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At some point in life, each of us experiences some degree of subconscious bias in the way we think.  This causes many people to have a personal understanding based on opinions and emotions, which create a vicious cycle by powering each other.  knowing how to make a difference between Facts from opinion help to stop confusion and resolve many problems. In fact, everyone needs Fact to help focus and make helpful changes. (Carol V 2018) 
                                                                                                  
The term critical thinking was introduced by John Dewer in 1910 who explains that reflective thinking, his homologue to critical thinking is an "effective, persistent, and respect of a belief or supposed form of knowledge while considering what support it and the furthest conclusions where it terminates. (J Anthony B 2012)  
 
Critical thinking skills can help people overcome certain situations and know how to establish difference between facts from opinions instead of accepting arguments and conclusions offered. (Watson G. 2019) 

However, in every human, there are values, beliefs and attitudes that are developed throughout the course of life. Friends, family, colleagues, community and the experiences also contribute to the way we perceive the world. Therefore, people seem to instinctively appreciate individuals who share their core values and beliefs.  Possessing the right value and belief systems may influence people’s motivation and attitude toward a specific task. (Sialearning 2019)

As employees, values and beliefs should not be imposed because this can bring a negative impact at workplace. Reason why employees should act with professionalism within the workplace and follow all the norms. 





This essay is aimed at reflecting my personal experience while using RED critical thinking model and how this should be applied using personal values, beliefs attitudes within an organisation. It is based on learning new experience and being able to evaluate what I have learned so far.  The model I’m going to use is Kolb. 

Concrete experience

After learning about different critical methods in class, we were asked to pick little pieces of papers from a box, where it determined our specific groups.  My group was group number 2 and consist of 5 members.  Then we decided to communicate via WhatsApp and exchanged ideas.  I went away for couple of weeks and when I came back, I was asked by my colleagues to do question 4 which consist of using RED model to create argument while referring to the case study.  My group chose Forestry commission as a case study.  
For me I would have preferred to do the first 2 questions as they seemed more appealing to me. But after doing research online and going to the library things started falling into place.
First, I started doing some research on the term RED model of thinking and had to spend several hours online trying to learn more about it.  When doing online search from different resources I came across different critical thinking model such as bloom’s and Toulmin. 

Reflective observation

The RED model was particularly developed by Pearson’s Red, which consist of understanding how critical thinking works and develop different essential skills. (slidehunter.com)
While doing examining the term, I came up with some information.  RED critical thinking model is composed by three factors:




 
Recognize assumptions:

This is the ability make the difference between facts from opinion. In other words, gathering information and listening to other people. It is known that people having the Recognize Assumptions skills have an ability to separate facts from opinion. 
Questioning assumptions also helps to reveal hidden information and then examine the assumptions through the eyes of different people and different perspectives

Evaluate Arguments:

This is known as an essential part of critical thinking.  It consists of analysing statements objectively and precisely.  RED Model shows employees how to recognize the danger and avoid it.   Overall, a key role in the evaluation of arguments is recognizing and dividing out emotion because high emotion overpower objectivity.

Draw the conclusions:

This is the capacity of having good judgement and be able to make good decisions.
(slidehunter 2017)

The forestry commission values stand as recognising the fact that the company need to employ people and train them.  The company values stakeholders and recognise different perspectives and treat everyone with consideration.  It acts with integrity and political neutrality to achieve high standards of health and safety, quality, efficiency and sustainability.  As an employee with my own values, I should be able to recognise the fact that the company has rules and values that need to be taken into consideration. I should be committed, respectful, loyal and open minded. (forestry England 2019)





Abstract conceptualization 

My personal view on this assignment is a that a company should have values that need to be respected.  While learning, I realise that my writing skills need improving as well as my ability to learn new things. I should also improve my presentation skills. I have also learned that I should work on my time management and be able to learn skills in order to improve my self-belief.


Active experimentation 

While reading, I came to a conclusion that an employees’ attitude toward a given task will be based on what they believe in.  Employees should believe in the company values in order to achieve better result and reflect a good image of the company.  This can be applied easily by using RED critical thinking model. In fact, Sam Davis, the vice president of American Management Association believes that there is a strong connection between a leader’s critical thinking capability and their capacity to achieve higher-level performance and realize their potential.
Critical thinking skills are possibly the most crucial leadership element for leaders, employees, future leaders, and organizations all together. (Sam D 2013)
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