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                           Change Agent Interview 
                     Internal or External Consultant.


This report will be explaining why the Post Office is experiencing drastic measures and making poor decisions. Over worked staff are currently working in a non-health and safety environment conditions due to a lack of respect towards their fellow work colleagues. Due to bad management and incompetent management support.
In this poor state of Organisation, staff are overworked and unrealistic amounts of mail at unacceptable times and unsafe areas to work in, expected to do overtime with also a lack of pay. Due to bad management skills and lack of knowledge and safety for their staff, within the organisation this is now becoming a problem, the management are expecting their staff to put their health and safety and life secondary to the job. 
This breaks all rules to any Organisation within their health and safety guilds. Due to this lack of empathy and respect for their staff The Post Office are now in turmoil weather to bring in new Internal management from the Post Office or recruit an External agent of change. (291-313,2007) Or choose Internal management to sort out the problem’s the post office are currently having problems with, which is a total non-respect for workers in their organisation.
The leadership within the Post Office management as currently stands is due to bad management skills and non-team leadership support. Lack of respect and empathy for their work colleagues.
Consulting with Rahela Begum, who is currently Supervising Manager for the Post Office, we will be having a meeting to suggest who would be the best consultant and who would be a more professional conduct for the role, for the Organisation. Making the correct solution to rectify the problem that the Post Office is under.
Interview Questions will decide if we choose either External Agent or Internal Agent for this role. Both Agents have Advantages and Disadvantages, so we will be weighing up the Pros and the Cons to see which Agent would be more suitable for the position.
Stakeholders Analysis If we look for Agents within the company, they already have knowledge working in the Organisation, they can analyse any Impact and any output which with relevant interests. They can gain more control, high quality of work and avoid any risks. Internal Agents already have the confidentiality of the work members, which can be a huge factor, workers need to be able to trust Agents, unfortunately at this state of poor Management the workers are finding it hard to trust their Management. (2016)


 Q - Why do you think Moral and the efficiency of the staff has decreased in the post office?

Working in such a large Organization with a huge volume of employee’s, Moral is on such a low point currently, due to a lack of support from the Managers Work conditions, cost of living is on a high and the wages are not matching up with the cost of living.
Working with such low moral environment, it’s easy to find the employees lethargic and stagnant, staff are just going through the motions but are not inspired or passionate about their work. 
Rahela Begum stated that If managers listened more to the employees and were more approachable the staff would be more willing to approach their boss and to be able to vent, there problems. Being rejected many times the employees feel like their opinions don’t matter, so they stop contributing. Employees won’t be left feeling de-valued and receive little recognition. (Oct16,2020)
These issues occurring can be easily solved. Managers should be able to take time out and listen to us by doing this it would show the employees more empathy towards them, the staff would have gained more respect back into the workforce.
Rahela thinks that Questionnaires would be a good choice for  feedback, this  will help us (the staff ) to work more efficiently, we would be able to put our thoughts and matters into place any problems or concerns they have, before they spiral out of control, Questionnaires are good for positive feedback, you can see where the issues are in all areas and then can rectify any problems that occur that need to resolved for the future and you keep on top of it in the future.

 


Q - Do you think the problems are down to Pay, lack of overtime, work conditions or could it be something else?


· Lack Of Pay

· Lack Of Overtime

· Work Conditions


Lack Of Pay Issues.

Several issues that could be quite easily solved if Management would listen to our employees and give them the opportunity to work within a stronger work environment.
We are handed out 0-hour contracts which doesn’t give us as the employees any incentive to work hard and not be motivated. If the Post Office gave us a decent work contract this would give employees the incentive to work harder as they would receive holiday pay, a private pension, overtime would be put into place and employees would be more likely to work harder because they would be taken more seriously.

“The Post Office is in Profit – thanks to the hard work and dedication of staff. But when the employees ask for a pay rise, they are told NO. Rising cost of living and we are our highest inflation level, Senior Management stubbornly still refuse to budge on this matter! So obviously moral against the employees and workforce are reacting to this with anger. These show a lack of respect for the employees when cost of living is going up.”

· Lack Of Overtime.

Overtime in the post office is not available all the time, this sometimes can be forced within the Post Office due to the amount of work overload especially over the Christmas period. Employees would rather have something more concrete into place, this would give us more motivation to do more hours.





· Working Conditions

Working conditions in the Post Office have left employees mentally and physically exhausted. We are contracted to 25 hours a week placed on a walk position, which is full time employment. Then hours are increased by 30 hours per week, promising training walks employees would be doing for a certain amount of time, then train on the vans. A year later employees are still walking on the same walk, and this is leaving the workforce physically and mentally exhausted. We don’t connect with the Union as they only care for themselves.

Q- What challenges may both face; considering tasks at hand.

Challenges internal staff expect all these problems and conditions to be met by all standards. The employees are already in turmoil, and if these issues are not met, will probably lead to a postal strike when all employees will walk out. (Internal hiring is typically to promote rather than lateral moves). (22Oct,2020)
Internal Agent may be expecting all conditions are not met, if the conditions are not met this leaves Internal managers demotivated, which can course more conflicts.

Pro’s Internal.
· Internal hiring has a low downside risk.
· Gives worker a strong incentive.
· Encourages workers to develop stronger knowledge/wisdom.
· Ready To Access Clients/ Source Clients


Con’s Internal.
· Firm workers might grow complacent/lazy.
· Limits the infusion of knowledge/ideas.
· Internal hiring policy screening training costs.


External Agent can be bought in to the organization with a host of benefits, in the necessary skills saving time and money of training. A new leader or team member can reinvigorate a company with problem solving abilities, this is a fabulous way of restructuring a new direction, which is an external candidate is a great option for any Organisation they are able to input new ideas into a stale organisation whom some employees are somewhat not in the line of change. External consultants have an advantage when it comes consultative and advanced skills. (1979) 110-120




Pro’s External
· Abilities to offer more technical skills.
· Having a specialized talent
· Encourage Cognitive diversity.
· Bring positive change/ New ideas.

Con’s External
· As a new candidate will have a new learning curve
· Its cost more money to higher External Agents
· Exciting employees maybe resistant to change’s


Q- Considering the financial and resources are limited, which one is more viable?
Both External and Internal consultants will cost the post office money, but internal would be more financially viable as they are currently employed by the post office, time can be taken in Lieu and given time off when needed that is an offer suggestion in exchange.
Q- Which consultant (external/Internal) would get to the root of the problem more quickly and efficiently?
These both share the same characteristics helping organisations address problems improve business and clients. They have a passion for wisdom and their expertise to bring to any business/organization and can galvanize clients into action. Yet those who have spent years in their roles know the difference between significant differences, in challenges and requirements. 
External consultants are usually bought into an organization because they bring their wisdom, objectivity, and their expertise, they are seen as saviours bringing wise counsel.
Internal is seen and valued differently, as it is still valued but valued differently, as an organized insider. (2006) 209-222


Evaluating all the information within this interview, I would more than be happy to choose the External consultant.  
Internal Managers have worked within the organization for many years and still have not solved any issues that have led to many problems within the Post Office. The employees have lost total respect and any work ethnic due to the Management letting them down time after time, employees have had to work within this poor work environment for such a long period of time and have seen no change whatsoever, and their lack of support in the company. This has had a huge impact on work fellow’s, due to a lack of competency of not listening to employees has had a huge impact on how the problems have gone from bad to worse and in the throes of having a Post Office strike where the workers are ready to walk out!
As such measures have not been accounted for it is time to bring in an External consultant into the company to resolve all problems that are currently in turmoil and need to be resolved ASAP to prevent any more problem happening. (2006) 
External agent’s will be taking the information with the results will be presented in a few weeks to the post office prolonging the issues.
Some employees may feel more comfortable with a friendly new face in the hope of them resolving issues fact. In Rahela’s option would be an External Agent they would be less judgemental and will highlight more issues. Recommending External, they will be fresh within the organisation they would be non-biased as they will take each employee views and listen to them. Internal may be more biased for their own gain.
By choosing External consultant they will bring in new technical skills. Encourage more cognitive diversity. Have more empathy on the employees which then will lead to more respect both ways management and workers, this will bring moral back into the workplace, by having new ideas and making new changes this will make an impact on the whole work environment the workers will now feel as if they are being listened to instead of just been ignored. All these different ways of working and changing all new aspects within the workplace will make the workers more eager and happier to work without being stagnant and lazy it will be a brighter happier environment for all workers thus including Managers. (2011) 485-503














                                    


                           Stake Holders Analysis.

As the Friedman Doctrine was referred to the Shareholder Theory. The American economist Milton Friedman developed the doctrine as a theory of business ethics that states that “amenity’s great responsibility lies in the satisfaction of the shareholders” therefore the business will maximise its revenues to increase the returns for the shareholders. (2005)
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Friedman believes that the shareholders is the backbone of an organisation and should be treated with the upmost respect, this can maximise revenues through the business, creating more profit and products while keeping costs down. Stakeholders / shareholders will be in full charge of decisions rather than getting an outsider to decide on their behalf.  

Stakeholders are individuals or groups who have any interests in stake within their organisation or a project. They can be directly or indirectly affected by, decisions, actions, or any outcomes associated with. Stakeholders usually have perspectives and diverse interests in a level of influence. Effectively managing stakeholders is crucial for success, managing projects, creating positive relationships, which will grow the organisation (2003):55.     
· Internal Stakeholders: these groups, or individuals within the organisation who already have an interest directly, inn operations and outcome. These are usually employees, management, stakeholders, and board members within that organisation. These stakeholders are already involved with decision making and implementing process. 
· External Stakeholders: These are individual individuals or groups out of the organisation, who have an impact on their activities. They can include outside customers, suppliers, investors, government agencies, local communities, and the public. External Agents are brilliant for bringing new ideas back into the business with fresh faces. Having their own objectives for the organisation.
                
                     
                        Stakeholder Management Engagement

Small groups with the power to respond, negotiate and change the future for any Organisation. One that changes organisations objectives, notice of legitimacy, they stretch beyond financial accountability firm and social environment. 
                           “Argue something that is legitimate”.
                                    NORMS, VALUES, BELIEFS!!

Stake holders’ management engagement is important, when employees are engaged this makes them more efficient and productive within their work. This is an engagement approach that allows the workforce to gain a wellbeing and to deliver potential committed goals and vision. Employee engagement maximises business growth, this also brings trust and good relationships within the organisation. Enlightening customer experience. Motivated staff will work harder to maximise productivity. Stakeholders’ management deals with a group of interests within the Organisation. (2010):1-6.

Stakeholder
[image: Image result for stakeholders  ENVIROMENTanalysis]

The stakeholder’s analysis models used for identifying external or internal consultants will work most successful with them within the organisation. There are four models used for stakeholders’ classification these are as follows.
· Power/ Interest Grid; This categorizes communication and the attention of the stakeholder depending on their power and how much interest that they hold within the organisation. This stakeholder has the power and the authority to make sure that projects are completed and have full interest over the project’s success.
· Power / Influence Grid; The Influence grid is the power interest, to be able to control projects and decisions that impact this can refer change of plans and projects. This increases along the y-axis impact and the x-axis
· Influence/ Impact Grid; Thus is a combination with previous methods. Based on both methods this summarises both elements on the grid accordingly, how to pyritize stakeholders which groups hold the higher control over a project.
· Stakeholders Analysis Matrix: This analysis matrix summarises a table of displays stakeholders which provides their contract power, and interests. Project managers create this model to be able to track and plan out their project, it’s a simple way for communication and to strategize personalize, each other stakeholders, this translates power interest grids in a summery for any stakeholder’s engagement plans this helps to assess, plan, and communicate within any projects also is very good for relationships between other stakeholders. (1996):40-60
The Interest/Influence matrix model that stakeholders most often use for creative visual analysis helps them be able to map the process. This stakeholder’s model come under Stakeholders Initiative interests, (2006): organising development.
· Human rights
· Labour
· Environment
· Anti-corruption

Matrix Model 


                                                

The diagram above shows the different approach you have for segregated shareholders.
The power/interest grid is a matrix used for breaking down stakeholders during a change within the organisation or a new project. This enables the management to manage effectively. Stakeholders are plotted on the board/grid showing what power they have in respect of their project. Brocken down into four section this shows the stakeholders exactly. Depending on what sort of situation with the organisation this can be quite an uncomfortable process for team members, it needs a high level of trust is needed amongst the team. This would be an area for an external manager/ consultant as they are able to add value, and not feel awkward. They can keep an objective outside the internal politics of the organisation.
High Power/Low Interest:
Keep informed: These stakeholder’s need to be kept informed, with what is happening on any project. Even though they will have not much said in a project and the outcome, they still need to yield one’s power. These kinds of stakeholders need to be kept an eye on, as they would be the kind of stakeholders that bring negativity into an organisation and use their power against other teammates. Negative stakeholders that need to be dealt with cautiously, however they still play an efficient role in impacting the project. These roles are usually regulatory bodies, local authorities, and any government agencies. To keep these stakeholders satisfied make sure that you are keeping them busy with enough work but not too much as they become bored with your message. Keep informing with these stakeholders to ensure that there are no major issues/problems arising. (1991):11-16.
High Power/ High Interest:  
Investors: Stakeholders that you should be prioritizing, they’re the ones that are holding great interest within the project and have the power to make it happen. These are the investors within the organisations. Project sponsors, investors and any key decision making. These stakeholders are the biggest impact on the project making sure it is running smoothly with highest success. They are the decision makers and manage their expectations. Management: Keeping a close eye on the work/projects making sure everything is running smoothly with little mistakes, keeping an eye on employees, seeing if they are working hard and not slacking. Keeping Health & Safety in order, so no problems or accidents happen slowing down the project, ensuring that all deliveries are up to date and delivered on time making sure targets are being met, genuinely keeping a day-to-day eye on the work. Leadership Decisions: This is crucial part for any stakeholder. (2019):85-96.
Low Power/ Low Interest (monitor):
These stakeholders do not have the capability to deal with any excessive communication. They tend to get bored quite quickly. Having no passion or interest in their work.  You are having to Constantly keep an eye on them, checking them to see if they have completed their work. These workers level of work ethic is low, they have no interest in the work or their fellow work colleagues. Not a team player or team leader.
Media: Another one in this criterion, the media are usually too busy writing up malicious gossip about organisations to get noticed, selling stories to gain any re-wards or what can benefit themselves, these people are a danger for any organisation, and they have zero interests in any business or any organisations, they hold no loyalty for anybody (but themselves). They could potentially ruin any organisation, managers, or leader.
Suppliers: Some suppliers not all, can be professional and caring for an organisation, they all can’t be bad but most of the larger supplier companies, only care for themselves. This kind of company only see sales and money. They don’t care about your project or how you are planning to build your own empire. There concentrating on their own sales. Example when ordering your supplies and the supply company and your orders hasn’t arrived on site or being delivered when promised they don’t care because these stakeholders are still getting paid. There are no loyalties in these stakeholders. By choosing the right supply chain would be crucial in any project, communication is key and whilst dealing with these kinds of stakeholders you must be on the ball. (1994):315-328
Low Power/ High Power: (keep informed)
Adequately these stakeholders you must keep informed and communication is key with these guys. These ensure that no major issues or problems arise. And if they can turn it around and try and fix the problem but mainly making sure issues don’t happen at first hand. Overlooking and improving projects, any important work happening.
Using Matrix model – moving between Quadrants
It is so important to understand and remember unfortunate mistakes or changes might happen whilst working under any projects nothing is ever concrete, and plans can move suddenly between Quadrants. For example, things don’t usually go to plan, your organisation may unfortunately contravene a regulation which would course the body from High-power / Low-interest change to High-power/High-interest. This will involve a different approach of managing and communicating with this stakeholder- also the media would from Low-power /Low-interest, this is crucial that you are constantly checking your grid map in any event of change or projects and any change of environments.                          
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Using any model for any business stakeholders you can visually see what band they work in, keeping this a simple way for employees and managers to know their role and position. (2019):44-59.



The Difference Between Stakeholders Internal & External
Any business within a large organisation with many factors that can affect the organisation indirectly or directly. Most every organisation will have their Stakeholders, either if the company is a large organisation or a small organisation, the companies still have their structures and purpose. The Stakeholder can be a person who influences and can be influenced by the organisation’s activities. In any business organisation the Stakeholders are based into two categories, Internal Stakeholder, and the Internal Stakeholder. The Internal Stakeholders are referred to the individuals and the employees within their organisation. The external Stakeholder represents the outside parties of an organisation, which get affected by the business activities. Sometimes due to the complexity of the business’s environment, it can be difficult to see which factor would be considered as the Internal and the External Stakeholder. So, I am presenting you a report to explain the differences between Internal and external Stakeholders. (2011):585-503

Internal Stakeholders
Definition of internal Stakeholders and why it is always good to employ internal. Those that are individual groups that already participate in the organization management. They can be influenced by the success or to fail because they have already gained the success in the company. Internal Stakeholders are already providing their dedicated service to the company, and are usually highly affected by decisions, profitability, performance and by decisions made. This can be said that an organisation will not be able to survive without an Internal Stakeholder in the long run, this is why they have a great asset on the company. They are the one whom have a lot of knowledge and secrets of internal matters of the entity. (2013):23-41.


· Employees - are a group of individuals that work within an organisation these are also classed as the Stakeholders of a business, even though not all are management they will still come under the category. Internal Stakeholders
· Owners – The individual or can be a group that own the company/organisation Sometimes are partners, or shareholders.
· Board of Directors- These are a group of individuals who incorporated and governs. They oversee the company and are known as AGM (Annual General Meeting) Whom they are elected by.
· Managers – These usually manage over the whole of the department. Sale management, General management. Looking after their role as a manager and overseeing all employees with their da-to-day activities.
· Investors – This group invest money into an organisation these are called the Investors and play a vital role in and organisation.
Internal Stake holders play a huge role in any business there are many that are roles invested in the company, and is crucial to keep them happy, if a company does not have these Stakeholders the company would fail, so it is crucial to maintain such high standards. By keeping all employees happy. Whilst thinking about change agent Internal or External with all the knowledge that an Internal Stakeholder has already with the Organisation sometimes it would be better to go for Internal as they already know employees, they know what the company is expected from them also some companies do not like fresh faces as it can make other members of the company feel uncomfortable or approachable.(2016):724-741.

External Stakeholders.
External Stakeholders are not part of management, but they are indirectly affected by the work outside of the organisation. These are classed as outside parties which form a part of the business environment. Also known as secondary Stakeholder, they are used for the financial information side of the company. This includes the profitability, performance. These Stakeholders do not run the day-to-day activity’s role of other Stakeholders, but their actions within their company influences them. They purely deal externally with the company not within they usually have no knowledge within the company. (1996):724-741.
· Suppliers: They deal with suppliers for any supply needed for projects or any raw materials needed, equipment etc.
· Customers: These are considered the King/Queen of the business as these are the ones who are going to consume the products/projects.
· Creditors: Individual bankers or any financial organisations that provide funds to any business’s
· Clients - These are the ones that provide any deals for the companies to whom provides its services. 
· Marketing – Marketing channels can supply the link between the company and the wholesalers, retailers etc.
· Competitors - These are your rivals who usually compete with business’s, resources, and market too.
· Society – Society has a firm responsibility with its valued resources and its enterprise.
· Government – Any organisation is guided and controlled by the Gov with their rule’s regulations and their Tax’s to pay.
External Stakeholders have a variety of work within their role as Stakeholders they are in charge with not running the company but running the company form an external vision. Making sure the company is running smoothly externally, which is a totally different role than the Internal Stakeholder which their job role is to make sure all roles internally are being kept into place and running smoothly. The key differences between the Internal and External stakeholders, the individual works for a company are known as the Internal Stakeholders, the individuals that work outside the company but gets affected by organisation is known as External Stakeholders. Internal Stakeholders serves for the company, External Stakeholders deals with external issue. Internal Stakeholders are the primary Stakeholders, but the External Stakeholders are classed as the secondary Stakeholders. (2018):403-414.

Power Politics Internal Stakeholders & External Stakeholders.
Critically analysing External stakeholders and Internal stakeholders which one would be more beneficial in the change agent position. Thinking of your team or your employees as internal customers, the most important stakeholder within an organisation are your employees. They don’t pay for your goods or services, but they do buy into your organisational order to sell it effectively every day.
Internal Power & Politics Stakeholder: Politic power in the workplace behaviour and the process with human interactions, which needs authority and power. Given this its gives diversity and balance in interested parties, this is known as organizational politics. Leadership is all about policymaking, supervising, directing and other controlling features, amongst other important factors. (2012):150-167.
Office politics ranges from several reasons, Individuals in the workplace are often competing from limited resources so they use a range of tactics to influence those who oversee the finances. They seek attention for promotion and want to be better than other workfellows/colleagues. People that are wanting to promote their department in every opportunity especially in front of senior manager. They are blessed with a strong ethical views and morals seeking those who share the same views, but this can be dismissive on those who don’t agree with their ideas. They usually have different personality, they are more confident and quite vocal, which can frustrate others that are a little quieter. This can take up a lot of you time, but when your job is to lead team, you need to be involved with the political power behind you, or your team would miss out on any promotions or resources they need to grow for a successful profile. As an Internal leader in power and politics, you have to be a part of your team so you’re not seeing as taking side. You have got to know what you and your team need to achieve goals and be ready to articulate them. They are not afraid of constructive feedback or criticism, as this gives them knowledge to grow. Listening to any knowledge and information doing this it gives you and your time to grow within a organisation, through all departments, and a collaborative approach is always viewed in a positive way by senior managers. Reputation will play a huge part in your organisation, if you are well respected in your work ethic, people within that ethnic will be more inclined to support your views and ideas. How you make your decisions make a very high or low impact on your leadership role and how people perceive you as a leader. An Internal Stakeholder does work alongside employees day-to-day. They are the core skills that every internal stakeholder leader needs to be able to master, but sometimes this can be often ignored. By using the Power Interest Matrix Model this can categorise la list of stakeholders powers an interest in projects some of them have the power to block or even advance your project. Some may have interest, or some might be less interested. (2008):553-561.This can be sometimes quite uncomfortable culture process to some team members, a high level of trust is needed amongst your team, and this can be a factor when the External Consultant could add value. They can keep objectives outside the politics or the organisation. I have already shown in my report what simplifies stakeholder analysis the four Quadrants of the Power Interest Matrix, by showing this chart its categories the leaders into showing what level of high interest or low interest, what position the team are at, this combine the two categories for their reaction to any project level and any support that is needed. Any internal Stakeholder has a such a vast amount of work and power to keep their organisation running smoothly, keeping your team happy making sure their work is done correctly with minimum mistakes, this Leadership role is in such high demand, and I would say very stressful at times. I would definitely say  that the Internal Stakeholder Leader would have a much higher work count than a External Leader in terms of power within their organisation, as they are not just dealing with their projects but also caring and looking after their team members, as well as keeping all of their team motivated, and creating a happy working environment, keeping everyone happy can also be frustrating and sometimes as a manager you have got your work cut out as not all team members are happy to work as teams or work hard in general.(2020);9(April).
External Power Politics Stakeholders: Politic Power for an External Stakeholder is all about its political factors, making decisions that governments make. Tax was and political stability. Governments raise and lowers taxes, which can affect business by increasing added tax on products or higher business rates. This can be a huge impact on any organisation if tax is raised, and by the government raising taxes the business or organisations will feel the need to increase their selling price which can lead to reduce sales. Governments often implement new laws like the national minimum wages that frequently changes, this can impact on profits of the business as wages get higher. The Government also regularly introduces new Health & Safety legislations, which has a huge impact on any business, on the way the organisation is run, training for the staff, even upgrading any new machinery, so it is safe enough for the employees to with. All these factors that the External Stakeholder must maintain to make sure that their organisation operates. Most of these factors operate outside of the organisation, these can have both positive and negative impacts on organisations operations, to be able to sustain growth, business’s need to constantly monitor their work environmental changes so they can adapt and avoid any negative consequences. The External stakeholders affect business performance as the external factors are constantly changing here landscape in an accelerating rate, companies that fail to keep up will unfortunately get replaced by other companies, they can not just only rely on external technology they also need to invest in their own assets such as internal databases, and human resources. External Stakeholders classed also as Primary stakeholder are at the top for many organisations and its purpose. (2011):72. These stakeholders make a direct contribution to make the organisation successful. This can improve an organisations decision to improve a business and making processes. Having such an effective relationship with management helps your organisation have more of a social licence to be able to operate, with such a good relationship with management/team prevents any costly conflicts During the COVID pandemic in 2020, a case study significantly provided on how external factors impacted organisations. Some organisations were harder hit than others, most businesses. The external stakeholders had to evaluate their changing landscape coping with new strategies. In some organisations surviving all depending on their availability to pivot. Even almost 3 years on the effect this has, or any company are still taking its toll, stakeholders are still continuously examining the environment not for just risk reasons but to make sure identifying all opportunities are still going forward. This was such a huge responsibility for stakeholders not just making sure your organisation runs smoothly, but all the changes that came into all these organisations were such a responsibility and changes how the business were ran during this awful pandemic. And unfortunately, some business’s had to go into liquidation due to a lack of fundings, and unable to afford to pay their stakeholders and all employees to be able to carry out their duties. (1996):46-60. It would be recommended that stakeholders hold a annual check on its environment, by doing this is will keep a frequent eye on the environment around you internally and externally. This can make an impact on your organisation in both negative and positive ways. These analyses help management keep on top of issues and problems before they occur. Some organisations use helpful software to maintain a Clear Point on their business which and can reap rewards without all the hassle. Collecting all the data on PESTEL and SWOT analysis compare the history date tom the up-to-date data, tracking on trends. Such an easy way for businesses to keep track on their environmental care. Using such a sufficient database would really help external stakeholders keep their external environments run smoothly, without worrying if certain jobs/projects were not carried out correctly this simple idea help with a lot of time and take off added pressure to any external stakeholder being able to act quickly in unfortunate actions. (2016):900-910.

                                            









                                               








                                Conclusion.


Most enterprises operate in all different environments Internally and externally, which there are many factors in their environments. As an organisation you must deal with all factors, fulfil all responsibilities toward them like fair wages, how you respect your fellow employees you should not discriminate, making sure that your company runs smoothly internally. This is an Internal stakeholder’s role keeping an eye on internal staff making sure all roles/projects done and completed correctly without making many mistakes, they have a huge impact on an organisation how their business running smoothly on a day-to-day basis. Making sure that all their employees are respected, and managers are also respected. Without internal stakeholders no business would be able to survive, you must be very detrimental to be in such a role, lots of knowledge and experience is needed to play this part of management. External stakeholders are the opposite than internal, these managers only deal with the external part of a business, keeping all external environmental factors done correctly, dealing with the governments is a huge job for these managers as this is always a challenging job role, making sure there PESTEL & SWOT is kept up to date, genuinely keeping focus on all their external factors done correctly again any organisation will not run correctly with this stakeholder, both internal and external stakeholder play a huge impact on organisations because having neither stakeholders an organisation would fail. Although it isa good idea to keep agents internally it is always good to have a different perspective on business and get an external agent in to help if the internal management are not doing their job role correctly because an outsider would bring in new ideas, not all employees don’t like change, but a change within a business is good and refreshing. Having new ideas, a new team can be rather refreshing and can motivate your staff, it can feel like a new start and motivates your team.
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(Change agent interview)

Dennis Pebble.
Rahela Begum (1818336).
Change Agent questions for Colleague Paula Canning (2026605).
Assignment-How to improve the efficiency of staff within the post office.
Questions, as follows:
1. Why do you think Moral and the efficiency of the staff has decreased in the post office?
2. How would you resolve the issue of how to get the employees to work more efficiently?
3. Do you think the problems are down to Pay, lack of overtime, work conditions or could it be something else?
4. Who would be the best person to hire, an internal or external consultant to find a solution?
5. What challenges may both face, considering the task at hand?
6. Considering the financial and resources are limited, which one is more viable?
7. How would the change agent's evaluation of the ongoing issues be assessed?
8. Which consultant (external/Internal) would get to the root of the problem more quickly and efficiently?
9. Would employees feel more comfortable speaking to an external person, or feel the problem would be solved more effectively speaking to someone who is a fellow employee of the post office?
10. Based on the answers to the above questions, who would you recommend? Internal or external consultant?
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