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[bookmark: _Toc531980625]Introduction 
Learning is a long process. Mere gaining of knowledge is not something that can be called learning. In order to make the gained knowledge concrete and useful, reflective learning can be applied. Based on its usefulness in self development and improvement, this process along with others can provide a constructive learning pattern. The process of learning with one’s own ability helps in keeping a constant check on the relevance of the learned topic and the places it can be applied in, helping in achieving a result as desired. 
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[bookmark: _Toc531980627]Nature and purpose of reflective practice with reference to Gibb’s cycle 
The process of reflective learning involves various steps like reflecting how much of that knowledge has been absolved and what can that help in. Then comes the step were the source of the knowledge is justified and checked whether it can be trusted. This step deals with following the theory part practice (Fook, 2015).   
This use of reflective learning can be beneficial not only to learn something, but also to know more about the self. An individual can take the help of reflective learning in order to grow with time (Moon, 2016). Reflecting the past learning and improving the knowledge accordingly will help the individual to gain self development on a personal level.  
In order to understand the importance of reflective learning further, Gibb’s learning cycle can be applied in this case. This model deals with the process of learning based on the knowledge gained from various experiences taking place on a regular basis (Burke, 2017). The five stages namely, description, feelings, evaluation, conclusions, action, indicate the whole process of learning in this model.
[image: ]
Figure 1:Gibbs Reflective Cycle
(Source: Reynolds, 2017)

The reflective learning process can be understood based on the same model, as the given stages of reflective learning follows almost the same path as the Gibbs model. The process starts with the reflection on the present knowledge on the part of the individual, which is then followed with a relevant query of any further requirement of knowledge about the experience.  This can be then followed with the next point of evaluation similar to the Gibbs model where the individual has to reflect on the gained knowledge (Sessa and London, 2015). This is now followed with the last stage where the planning takes place in order to understand the implementation of the gained knowledge. Completing this cycle with the help of the Gibb’s model will help in acquiring a concrete knowledge.
The Gibbs model can be related to this process with the help of its five stages as mentioned before. The first stage starts with the knowledge of the experience. Time, cause, place, situation, impact and result are inquired and listed in this part. This following stage deals with the discussion and enquiry of feelings regarding the experience in context to the past present and future. The third stage now deals with the evaluation part where the individual has to be made aware of the impact of that situation. Upon evaluation of the given situation, the conclusion has to be stated based on the whole scenario (Clegg et al., 2015). This stage will come up with possible solutions for the same in case there is a need to change the present outcome. This stage is the last one, where a new plan is framed in order to suit the expected outcomes and applied effectively as the next action.  
[bookmark: _Toc531980628]Detailed reflection on personal experience with reference to the organization
Personal experience of an individual is gained with the help of the understanding the external environment and the ongoing events and activities that is impacting the environment in a certain way (Lee et al., 2015). In order to understand more about the same, consideration of the mentioned organization, Foot Locker can be taken. This can be done by evaluation of relevant information based on the company. 
Based on the knowledge gathered on the part of the organization, Foot Locker is a well known company that has earned an image in the market with its products and quality performance. Although, there are certain flaws that have been evident along with its quality performance. This part has come up with the need of a change in the stock of products in the company, that are limited to a primary type and in order to grow further, an addition of another line of products is required in the company. This has come to my attention with the help of an analysis based on the evident information about the company in assignment one. According to this section, the company is to analyze its present condition and work accordingly in order to gain a better business in the present market.
The analysis done on its part also provides an idea about the need of development for the employees working for this organization. This is will help in adding the required changes to the organization over the stocks of the company. Understanding the present and future trends can help in gaining an insight on the requirement of the organization to gain the missing products or factors that can be of help to the organization in the long run.  
This can also be done with the help of the reflective learning process that have been mentioned above. Starting with the first step of Gibb’s model where my knowledge gained about the organization, being the primary product line can be stated based on the analysis. This can be followed with the step of the source of the information, being the analysis based on the available information about the company on its websites, proving it to be relevant. This can be then followed with the third step where the impact of the situation or experience can be evaluated, which in this case can result in a decreased market demand in the near future based on the fact of the company holding only a single type of product in this situation. 
This can then be followed with the fourth step of conclusion where I can conclude the effect of the prior step along with the assumption based on an added line of product that can help the organization to maintain its hold on the market. The last step where the action can be taken should now be dealing with making an appropriate list of products that can help the company in making its business more concrete and strong in the market with the addition of various other products fit for the market and doing the same. Upon the market response, this relevance of the knowledge gained can be assured on my part, providing a concrete base to it.  
[bookmark: _Toc531980629]Reflection on the relationship between relevant theory and experience
In order to understand the relationship between theory and experience, we need to first understand both the concepts individually (Bratton and Gold, 2017). Starting with the theories that are useful in showing the concepts in a general basis, provide an idea about a specific nature or tendency about a certain phenomena. While the experience or practice is where the task is taken up in reality, providing a real insight based on the final results that has been impacts of the action taken on an individual level.    
The whole task falls under the process of reflective learning wherein, the task is understood on the basis of the theory, that provides a general idea based on a general assumption of any topic (Stewart, 2014). This is then aligned with the practice part, where the individual is able to tune in this general structure with the current experience gained with the practice of the theory based on the task in reality. This provides the results with facts and figures, giving a concrete idea about the level of relevance of the theory in practical use. 
This collective application of a theory along with practice helps us understand the issue and apply the same practically in order to gain a proper knowledge that can produce calculative results based on the needs and requirements of situation. This helps in developing a learning that would be relevant in the long run. This whole process is more concrete based on the constant critical evaluation done on its part (Gould and Taylor, 2017). 
Based on the above understanding of the Gibb’s model, the relevance of application of theory and practice together can be understood, wherein, the first part holding the experience gained on my behalf regarding the company can be compared in the second stage. The source in the second sage in the prior case was the available information of the organization that could be availed readily. This stage can hold a theory as per the need of a situation. Although, using a theory needs to be supportive or connected to the present information without which, the whole process might hardly be of any value (Griggs et al., 2017).  
[bookmark: _Toc531980630]Examples of key issues encountered during the role play activities including at least one success and one area for development. 
Based on the analysis and conclusion on the part of the company Foot Locker, a retailer in athletic products, primarily shoes, has projected various positive and negative factors that can impact its image in the present or future market. The constantly changing trends and demand of new and improved performance on the part of the business organizations, a company has a lot to consider regarding any alterations that can be made to the business in order to spread further (Griggs et al., 2018). 
Acting as a manager of the firm, I can come up with some of these issues that can impact the future image of the organization a change in the same can help in gaining a positive response as per my analysis. One of these key issues in this company can be the line of product chosen for the business. Irrespective of its present image in the business world, the company can receive a fall in its demands based on a single product type. This can affect the near future, as a constant shift in the trend tends to change the market demands on a random basis. In order to avoid such a scenario, addition of various other products to the present collection can be a good help to the organization. 
The present image of the organization is evident of the skills and knowledge of the employees. This has helped the organization to come this far. The present performance of the employees has helped the organization to attract more customers with time, gaining a strong base in the present competitive world of business. This has been possible with the organization based on the presence of teamwork within the employees. With proper communication within the employees this has been a possibility for the organization, where the employees have served as guides to each other, learning and developing along with the company. A certain credit for the same can be given to the management as well for playing the role of motivators in the process to help the employees realize their roles and responsibilities.       

[bookmark: _Toc531980631]Conclusion 
An organization uses various strategies and techniques for its daily functioning in order to survive in today’s competitive market. Understanding this process and providing possible suggestions needs numerous research and practical use. This can be gained with the help of reflective process of learning, where an individual can come to a concrete conclusion followed by a solution that can help in further development of both of an organization and an individual related to the same. This will speed up the process of development in the organization. 
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