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1. Provisional Title of Project: Modernizing Social Housing Stock in the Pembrokeshire County Conservation area

A Presentation looking at the modernizing and preservation of social housing stock in Pembrokeshire conservation area.



2. Aims and Objectives, Hypotheses to be tested, questions to answer, etc.:


The hypotheses would be “Decarbonising, maintaining and improving quality of the Homes of tenants will really improve the quality of living”. The aim for this paper will be to see the challenges of improving buildings with set budgets for different work streams.  

1. How this is managed through Cost and feasibility

2. Feedback from tenants on quality of workmanship

3. Determining through case studies and literature the best methods of achieving delivery of improvements

4. How much will it reduce bills or will bills be reduced enough for tenants to see a difference.

3. Overview What is the work going to be about?

The Presentation will be about addressing an aging housing stock that must preserve its heritage characteristics when any improvement/maintenance/retrofit work is carried out. The alterations must adhere to the principles of conservation with strict regulations to follow. Maintenance to increase the longevity of the buildings but bearing in mind that the buildings are in the social housing sector so, Homes habitable for human (GOV.uk, 23) must be in place as strict rules for living standards must be kept. WHQS (GOV.Wales, 2023) is a set of standards that must be met by social housing landlords within Wales, breaches in providing homes to these standards can have detrimental effects to the social housing landlords. Components deteriorate and must be changed after their lifecycles but again proper permission is needed by submitting an article 4 application that gets approval from the local authority (Pembrokeshire.Gov, 2023). I will be investigating this impact it has on tenants and look at the pro and cons. I will use feedback from the tenants on how the changes have impacted the way they live in their homes. Feedback on if they have reduced bills and workmanship of the work done, from this it can be determined if there is value for money with the work done and if the changes have a positive or negative result. I can then determine if the products installed are right for the property to see if new technology or material is in place for future projects.    



4. Research Methodology and Justification:

To gather justification of the works, by pre surveying the property and checking (EPC) ratings and then to follow up after completion of works with another test to see if the improvements have worked. Assigning contractors would have been completed when the ateb’s frame work tender contract was agreed. The work rates would have been agreed in this contractual agreement securing value for money at this stage was crucial. Monitoring there performance will prove justification of the retrofit program. The tenant will also have a part to play as feedback from post work questionnaire will be filled out, these results can then be examined and see if trends or expectations are made. Reviewing with contractors is also vital part of the works process with on site and remote meetings can be done. Quarterly meetings are a great way of reviewing progress of the works program and to see if they are meeting the targets made by the landlord.












5. Primary Research (e.g. Interviews, Questionnaires etc.):

For my  research I will use mostly Qualitive data as I will be asking views of tenants in the property to see if the work carried out has improved their quality of life. Asking if they have reduced utility bills, experienced using the heating less or no improvement at all. Questions will also be asked on quality of work and if their expectations were met. Just relying on this type of data isn’t enough as I will also be seeing real life data of the performance of the home through things such as a home management system (IOPT). This system detects CO2, Temperature, humidity and dew points of rooms within the property. EPC ratings are done prior to any works, which shows the potential of what a new score will be. After the work is carried out a new rating will be achieved so it’s imperative to use both feedback from the tenants and the data to determine if work carried out has improved the home. Evaluating this will prove if it was value for money or if other methods of retro fitting could have been done to achieve the same results. Coming from the direction of a social landlord which has targets set by Welsh GOV it must be monitored to see if ateb are going to be reaching the targets set. Ateb must have the tenants approval in mind with any home improvements as we have a social responsibility of providing suitable sustainable homes in line with our companies policy/DNA. This work based project will reinforce how I already foresee these retro fitting improvements to be a positive thing but show the challenges of social housing and in a conservation area where even stricter processes must be followed. Ateb do build new homes for the social housing market but this piece of work will only be looking at existing properties within Pembrokeshire National Park. I will interview a select few peers within the construction industry so I can examine both feedback from the tenants, also from construction professionals.     




6. Proposed Chapters:

Chapter 1  Introduction

Chapter 2  Literature Review

Chapter 3  Methodology

Chapter 4  Results

Chapter 5  Discussion

Chapter 6  Conclusion
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