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Introduction
The organizational structure and culture of AstraZeneca are examined in the paper, along with how they relate to employee motivation and desire to take action. The Senior Executive Team and the Board of Directors at AstraZeneca provide organized leadership that is linked to a goal-matching strategy and ensures effective authority and control. Patient-centricity, scientific excellence, the ability to maintain something or keep it going, and honesty and good human quality are all valued in the organizational culture. This helps to create an environment where employees feel respected, empowered, and allowed. This focus on the entirety or completeness of anything is consistent with AstraZeneca's commitment to and pledge of quality, employee welfare, and its goal of improving the lives of patients.
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Organization structure
The Board of Directors, which is made up of seasoned businesspeople, is in charge of the firm and is in charge of managing risk, overseeing the company's strategy for achieving its objectives, and controlling and operating a large corporation. The Board is answerable to the shareholders and serves as a representative of all parties involved in a project or business, ensuring that the organization runs ethically and strives for long-term success. The non-executive chair of the board of directors, Michel Demare, offers direction and leadership to the group, ensuring its independence and efficacy. In addition to Michel Demare, the Board is composed of a diverse range of individuals or groups that possess exceptional competence in a variety of sectors, such as technology, finance, and pharmaceuticals (Amis et al. 2020). With members contributing a variety of viewpoints, ideas, and in-depth knowledge on various topics, the wide range of individuals or objects ensures robust and healthy decision-making and oversight. One of the most important members of the board is Pascal Soriot, the Executive Director and Chief Executive Officer, who oversees the administration, growth, and performance of the entire organization. 
The SET is composed of executives who hold significant responsibility in several areas of the company, such as operations, R&D, success plans and goal-achieving strategies, and compliance with legal requirements. Key members of the SET include Sharon Barr, Pam Cheng, Ruud Dobber, Marc Dunoyer, David Fredrickson, Susan Galbraith, Iskra Reic, and Leon Wang; they are all responsible for managing crucial areas inside the company. Together with the CEO, these executives work closely to establish and implement the company's success plans and goal-achieving strategies, ensuring that they align with the Board's priorities (Pratama et al. 2022). This continuous improvement process of determining the value, quantity, or quality of something is crucial to fostering innovation, optimizing operational efficiency so that very little is wasted while working or producing something, and providing value to patients and shareholders. Furthermore, transparency and openness in communication, accountability for actions, and positive conduct across the board are highlighted by AstraZeneca's organizational structure.. AstraZeneca hopes to establish trust with individuals interested in projects or business ventures by adhering to these fundamental truths and ways of thinking (Hock-Doepgen et al. 2021). It also hopes to uphold its reputation as a responsible large business entity that resides lawfully in a nation, state, etc., and create value that will last and benefit the planet for all decent people worldwide. In general, AstraZeneca's organizational design embodies the company's commitment to and pledge of excellence, innovation, and patient-centeredness. 

Organizational culture of AstraZeneca
AstraZeneca contributes to the establishment of an organizational culture that is firmly based on its commitment to and allegiance to patients, its pursuit of scientific excellence, its integrity and morality, and its capacity to endure. The company's beliefs, actions, and policies act as fundamental principles, guidelines, and standards for employees at all levels. They also ensure that the company's mission of providing life-changing medications and upholding the highest moral and ethical standards is aligned with these goals. AstraZeneca's organizational culture is centered around an unwavering commitment to prioritizing patients. Employees are urged to keep one another and themselves accountable for choosing actions that are best for the patients. The company's commitment to creating unique solutions and techniques to cater to the diverse requirements of individuals is demonstrated by its patient-centric approach (Wessel et al. 2021). By prioritizing patient well-being, AstraZeneca ensures that every facet of its operations—from research and development to commercialization—is motivated by a thorough comprehension of patient requirements and a commitment to enhancing health outcomes. AstraZeneca's culture is fundamentally based on integrity, good human qualities, wholeness or completion, and decent behavior. When presented with difficult choices, employees are expected to act morally and with integrity, wholeness, and completion as excellent human qualities. Clare norms for moral behavior are established by the company's code of ethics, which emphasizes legal and regulatory compliance, transparency and openness, and honesty. AstraZeneca supports the growth of a culture of trust and responsibility for behavior among all of its employees in a company or nation (Fischer et al. 2020). The company will not tolerate insider trading, dishonest acts that betray your trust, or any other type of dishonest and improper behavior.
AstraZeneca emphasizes innovation and high standards for science because it knows that science is the foundation of what it does. Workers are encouraged to increase their knowledge, be curious about science in a way that prevents issues before they arise, and ensure that business and scientific judgments are founded on credible occurrences or things that support their claims. The organization drives innovation and advances healthcare solutions by fostering positive partnerships with partners and coworkers who share its enthusiasm for research. The company also embraces and promotes creativity with a business attitude, motivating employees to take calculated chances, make decisions connected to a strategy to achieve a goal, and prioritize tasks unceasingly. AstraZeneca cultivates a culture of excellence and continuous improvement by holding itself and its employees to high standards (Anwar and Abdullah, 2021). Employees are empowered to question current practices, adopt alternative viewpoints, and seize possibilities for innovation and personal development. Respect, tolerance for diversity, and equal opportunity are fundamental values that underpin the work environment at AstraZeneca. 
AstraZeneca is dedicated to providing a work environment that is safe, healthy, and conducive to productivity for its employees. The organization maintains great performance in these areas by identifying and managing risks through efficient safety, health, and environmental conditions management systems. As it works to reduce its reliance on valuable resources from nature and lessen its effect on the environment or the health of the Earth across its operations, AstraZeneca also contributes to and positively demonstrates the ability to keep something around or keep something going in relation to the surrounding conditions or the health of the Earth. Overall, AstraZeneca's organizational culture is a reflection of the company's commitment to patients, integrity, human quality, wholeness, and completion, scientific excellence, and capacity for persistence (Suárez et al. 2020). Employees contribute to the company's objective of providing patients with life-changing medications and building long-term value for shareholders, the community, and all decent people in the globe by upholding these beliefs and actions.
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Employee motivation and willingness to take action at AstraZeneca are strongly ingrained in the company's belief system, which is centered on granting or obtaining authority and promoting the growth of an excellent culture. In this culture, performance and recognition are highly valued elements that are placed at strategic points and act as motivators for employees to take action. The company's robust and well-run recognition program, which aligns with its basic beliefs and behaviors, ensures that employees are not only accepted, acknowledged, and replied to for the tasks they accomplish, but also for the way they accomplish their goals. This strategy improves morale and the motivation to take action by fostering a sense of appreciation and camaraderie among employees. The global recognition program, aided by elevated, level support surfaces such as CatAlyZe, motivates employees to acknowledge, accept, and react to the contributions made by their colleagues, as well as work completed promptly and in public (Stahl and King, 2020). Recognition that is immediate and visible helps to foster a supportive work environment where employees feel appreciated and motivated to perform to the best of their abilities in front of others. It also reinforces positive behaviors. Since its founding, AstraZeneca has shared over two million recognition moments, demonstrating its commitment to highlighting and amplifying the impact of its employees' achievements.
The organization prioritizes performance development that is forward-thinking and centers on growth and continual improvement. Workers receive advice and support to enhance their abilities and maximize their potential for greatness or power through a coaching methodology that is endorsed by the International Coaching Federation. By emphasizing professional development, employers can foster a culture of learning and adaptability, enabling employees to advance and perform well in their positions (Hota et al. 2020). Furthermore, corporate collaboration, project management, and teamwork all support employees' motivation to take initiative at AstraZeneca. In an organization or nation where employees are dispersed throughout various global locations and represent a wide variety of people or things, collaboration and teamwork are critical to fostering innovation and achieving collectively all or most of the goals set forth. The business uses digitally raised, flat supporting surfaces, such as Workplace, to facilitate team collaboration, knowledge exchange, and idea generation. AstraZeneca contributes to the development of a culture that values the inclusion of all people and things, the capacity to create engaging new things, and the empowerment of employees to significantly contribute to the success of the company by promoting open communication and teamwork.

Ultimately, AstraZeneca's commitment to being a wonderful place to work and its fidelity to that goal demonstrate the company's commitment to employee involvement and desire to take initiative. This focus on the entirety or completeness of something not only increases a person's motivation to take action or desire to do so, but it also propels everyone's or everything's success, allowing AstraZeneca to fulfill its goal of providing patients all over the world with life-changing medications. At AstraZeneca, the company's approach to staff development and motivation to take action includes mentoring, as well as responses to requests for information and other helpful material (Pratama et al. 2022). The organization's forward-thinking stance on performance development prioritizes future-focused success plans and goal-achieving strategies over examining the results of previous assessments or testing. Employees receive ongoing support and guidance tailored to their unique needs and preferences through a coaching methodology endorsed by the International Coaching Federation. This method gives employees the ability to reach their full potential for greatness or power, fosters a culture of professional development, and allows them to have a significant impact in their professions.

Furthermore, business collaboration, project management, and teamwork all contribute significantly to raising employee engagement and motivating them to take action at AstraZeneca. Working as a team is crucial to fostering innovation and achieving the company's goal of giving patients around the world access to life-changing medications because employees in a company or nation may come from a wide variety of backgrounds and nationalities. The company fosters a culture of quality that embraces the opinions, points of view, and ideas of its diverse workforce by providing support to them. This fosters innovation, encourages the creation of new things, and pushes for continuous improvement. AstraZeneca empowers its employees to contribute significantly to the success of the company through effective teamwork and collaboration, while also fostering a sense of camaraderie and belonging among all employees in a nation or company (Hock-Doepgen et al. 2021).  AstraZeneca's commitment to supporting the creation of first-rate working environments is a crucial component that acts as a cornerstone for motivating employees to take initiative. AstraZeneca ensures that every employee has a voice and the chance to develop and succeed in the company by firmly supporting a wide range of individuals or things and by getting involved in initiatives to start something new (Wessel et al. 2021). Furthermore, the organization's emphasis on lifelong learning underscores its commitment to fostering the professional development and advancement of its workforce. By putting its whole workforce at the center of a business or nation, AstraZeneca not only improves employee satisfaction by fulfilling needs and accomplishing objectives, but it also fortifies its standing as the drug industry's top employer. When it comes to an employee's desire to do something or the reason behind their desire to do so, AstraZeneca takes an interest in the whole or completeness of something. 
[bookmark: _Toc164103367]Conclusion
The organizational structure and culture of AstraZeneca are intricately connected to the company's performance and the motivation and drive of its employees. A leadership structure that is both visible and easily understood helps the organization maintain effective authority and control over a plan of action that leads to a straight line goal, promoting excellence in the provision of healthcare solutions. A culture that emphasizes the needs of the patient, integrity, goodness, and originality fosters an environment where employees feel respected, empowered, and allowed to do their best work. By attempting to start something new, such as performance recognition, coaching, and teamwork, AstraZeneca gives its employees a cause to work together and make a difference, giving them a purpose to be motivated to take action. AstraZeneca explicitly demonstrates its mission of transforming patients' lives and creating lasting value by ranking employee well-being and development. This focus on the entirety or completeness of anything emphasizes the company's commitment to quality and its position as a pioneer in the pharmaceutical sector.
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