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Needs analysis 
This report is designed to produce a needs analysis on an identified group and geographical location. That will also thrive to outline and identify potential issues as well as gaps in current service provision that might be detrimental to the group or location identified. Throughout this report relevant data and statistics as well as other means of information gathering will be used throughout. 
The main issue that I will be considering this report on is how and why has unemployment rates risen throughout the years. Firstly, my research will be looking at the big picture which will be looking at the UK rates of unemployment then narrowing it down to the Wales then Swansea, to be more prosiest I will also be looking into a particular area in Swansea which I have chosen to focuses on the Townhill area. 

The reason that I have decided to focus my project on unemployment as well as linking it to the poverty rates in Wales this is because it is a huge issue that the whole of the UK and Wales is facing today that many people are coming face to face to. The age range that I will be looking into throughout this report is a mix of both young people and adults. The reason that I be will be looking at these age ranges is because many children and adults are losing or lost their jobs due to this pandemic that leads them into going into poverty that also links into children going through poverty.
If we were to look at unemployment and poverty in Wales in a big picture, we will find that there are many gaps missing in each corner one of which includes proving extra support, help and a one to one. As we all know unemployment is a big issue in Wales today, but why? Why are the unemployment rates so high? Are there enough jobs out there? Or is it because the people are not qualified? Moving onto the poverty issue in Wales, poverty affects both children and adults. Questions to be asked here is, why are they going into poverty? Is there enough support to help those in need? How does poverty affect a person’s health and wellbeing?
Throughout this report an objective measure will be undertaken by data being collected through measuring things, data that is analyzed through numerical statistical measures. This report will also be collecting data through the qualitative method approach, where the method is concerned with exploring facts about the social situation. 

These mixed method approaches are effective as they provide a fix and measurable reality. A time sample observation would also be effective for this needs analysis as it allows time for observation and seeing what’s actually is happening, ‘’ Time sampling is an efficient method of data collection which allows the measurement of discrete behaviors, such as vocalization, and provides information on the frequency and sequencing of behavior’’ (child, adolescent and family development, 2012).     

So lets firstly start by identifying what is employment and unemployment? Employment is the measure of the number of people aged 16 and over in a paid work job and those who had a job that they were temporarily away from. 
“Hillage and Pollard (1999) have suggested that employability can be defined as an individual’s ability to gain initial employment, maintain employment, move between roles within the same organization, obtain new employment if required, and (ideally) secure suitable and sufficiently fulfilling work.”
The employment rate is the percentage of people who are in employment between the ages of 16 and over. Leaker et al (2021) described the statistics for September to November 2020 to be 32.50 million of people aged 16 and over to be in employment, that would be 398,000 fewer than a year earlier. She described that this was the largest annual decrease since December 2000 to February 2010. Employment narrowed by 88,000 on the quarter. However, Unemployment or joblessness is seen as a situation where someone is actively looking for a job but not being able to employed whether its physically or mentally. Brock et al 2021 described unemployment is when someone could work and wans to work but is unable to find a suitable job. 
Unemployment is sometimes used as a measure of the health of the economy (Westfall, 2020). Unemployment is one of the key economic indicator this is because it signals the ability and in ability of workers to readily obtain gainful work to contribute to the productive output of the economy. To sum up this point more unemployment workers mean less total economic production will take place than might have otherwise. 

The welsh unemployment rate has generally tracked the UK rate and has been gradually falling since early 2010s. Although, in August to October 2019, the welsh government rate fell below the UK rate and has continued to remain below ever since. 
Looking back at the latest market statistics in more detail, during the period of May to July 2020 there were roughly 47,000 unemployment people in Wales, down 1,000 that’s one point five percent from the previous quarter and down 11,000 18.8% form the same period a year earlier. This is a rate of 3.1% of the economically active population, down 0.1% from the previous quarter and down 0.7% compared to the earlier year.
chart 1.1: Unemployment rate 
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However, the number of unemployed people in the UK over the year has gradually been increasing by 104,00 (8.0%) to 1.4 million. This is a rate of 4.1% of the economically active population, up to 0.3% from the year earlier. 

Chart 1.2: welsh government analysis of labour force survey 
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The year ending in March 2020, the unemployment level has decreased in all three economic regions in Wales. The largest decrease was in South East Wales down 8,900 followed by North Wales down 1,700 and Mid and South West Wales down 1,000. Over the same period of time, the unemployment rate decreased by 1.1% in South East Wales 0.5% in North Wales and 0.3% in Mid and south west Wales.  

The overall trend for Wales and the three economic regions is a decrease in unemployment over the past four years. Before the end of 2019, the unemployment rate remained consistently higher in South East Wales than the other regions, and North Wales and consistently has the lowest unemployment rates. However, on the other hand since the end of 2019, the unemployment rates have been quiet the same in all three regions and Wales. 
chart 1.3: Unemployment rate, economic regions 
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The level of unemployment dropped in two of three economic regions in Wales in 2019. Unemployment dropped by 6,900 in south east Wales that rose by 500 people in North Wales and remained broadly similar in mid and South West Wales compared to other years. The unemployment rate decreased in South East Wales by 0.9% during the same time and remained relatively constant in mid and South West Wales (Statistical Bulletin, 2020). 
The unemployment rate rose fairly by 0.2% in North Wales. In South East Wales, the unemployment rate remained consistently higher than in the other areas, and until the last quarter, North Wales consistory had the lowest unemployment rate (Statistical Bulletin, 2020).

The Welsh long term unemployment rate had generally been higher than the whole of the UK rate in recent year, apart from during a period of 2018 when the two rates were very similar. In the year ending March 2020, the annual population survey suggested that there were 14,800 people in Wales that were long term unemployment that rounded up to 12 months or more, and down 20.7% over the year. 
This represented 26.2% of all those unemployment people in the year, down 1.1% over the year. The equivalent UK rate was 23.6% down 1.8% over the year (Brown, 2020). 
Swansea’s workforce latest data from the office for national statistics annual population survey showed that the economic activity and employment rates in Swansea are even lower than the Wales averages and further below the equivalent rates in the UK.

Chart 1.4: Annual population survey June 2020. Office for National Statistics 
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Within Swansea, the ward applicant count number for October 2020 indicated that the rates are considerably higher than the Swansea average in a variety of local areas of 5.2%, areas included in particular Townhill with 11.2%, Penderry with 10.6%, Castle with 8.7% and Landore with a 7.9%. the survey showed that Killay North had the lowest level of 0.8% (Swansea Economic profile, 2020).

After the introduction of the universal credit where the government helps those who are in need by giving those people a safe and secure place to live and support them into education or a job (Welsh Government, 2021). The government agreed to no longer publish the unemployment figures as a percentage of the working population and has no further plans to do so. However, they do publish the number of universal credit claimants in every local district council. Townhill area is seen as being the the highest number of universal credit claimants in the area. 
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Statistics showed that there were roughly 782,000 jobs in Wales lost since the start of the pandemic. That rounds up to 33,000 people who were dropped from their payrolls in the UK. As the pandemic pursues to balances on the economy. This helped push the unemployment rate back to 4.8%, up to 0.9% on a year earlier, according to official estimates (BBC News, 2020). 
Unemployment as a few links to poverty occurring. Poverty is described to be essential resources that are well below an individual’s minimum needs.

‘’Poverty is about more than just money, but a lack of money is the defining feature of being poor. Poverty is a very real issue in the UK today’’ (Child poverty action group et al 2021).

Poverty is a big issue affecting millions and millions of people in Wales. To summarize poverty in other terms, this is when someone’s individual needs are no being meet effectively for example, not being able to heat home, having clean clothes and putting food on the table as well as not being able to pay rent or buying the essentials for yourself or your family.
As well as the amount of stress it causes to people can sometimes lead to a more serious problem that deprive people of the chance to play a full part in society today.
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For the second half of the report I will be producing a plan of action based on the needs analysis that was development in the first half. It will aim to include a full detailed structure of the report as well as determining the benefits of the project. It will also include consideration of how it will impact upon the chosen group and affect mobillisation. 
An action plan is a form that lists what steps should be taken to account in order to achieving a certain goal or criteria. The main purpose of an action plan is to know what resources are required to aim to reach the goal, formulate is a timeline for when specific tasks need to be completed and determine what resources are required (Teach Target, 2013).  
A well developed action plan can serve as a blueprint for the project individual to break a large project down into smaller sections a more manageable SMART (specific, measurable, attainable, realistic and time based goals. Planning also helps an individual to be prepared for the obstacles ahead of them and keep them track (Creately, 2021). 
As we can see unemployment is currently a big issue that the whole of the UK is facing today. This is an issue because it is a serious social and economic issue that results in a tremendous impact on everything but is often overlooked.  A stronger system of assessing unemployment needs to be put in place to ensure the determine it causes and how to address it effectively.  
Elements of an action plan include:
· A well organized and defined description of the goals that would be achieved
· Tasks and steps that need to be carried out to reach the goal 
· People who will be in charge of carrying the task out  
· When will these tasks be completed 
· Resources needed to complete the tasks 
· Measures to evaluate progress
As reported by Owen 2020 Wales has shown the largest growth in joblessness out of the whole of the UK, with a jump to 4.6%. There were more than 15,000 people counted as jobless in the periods of March to May (BBC News, 2020). More and more people are loosing or lost their jobs.
He also stated that, 
‘’ There were 1,452,000 people in work from June to August and 466,000 people who were deemed economically inactive’’ (BBC News et al 2020).

[bookmark: _GoBack]The office for the National statistics stated that the payroll employment was much lower in October that it had been in September, and has been continuously dropped by 782,000 since March this year, that’s when the pandemic started. Benstead 2018 described the term ‘payroll’ as a list of employees within a company and how much they are to be paid.
The number of people claiming universal credit or job seekers allowance, stand pretty high this is because either the individual is unemployed or work in a low paid job, this has been gradually going up to 1.4 million across the whole of the UK (BBC News, 2020). 

During Owen Davies’ interview with the BBC cast he told them that when Covid – 19 hit hard, both him and his wife decided to quit their jobs to keep both themselves and family members safe.  He also described that finding finding a job six months later was pretty hard for him and his wife. Till this day they are both unemployed claiming universal credit yet no earnings coming in (BBC News, 2020).

He also stated that although even before the coronavirus outbreak there were almost a quarter of people in Wales living in poverty, rounded to 700,000 living an insecure and unhealthy lives. Children living in poverty alone was even higher with 3 in 10. The reason that poverty rates are extremely high in Wales is because it has the lowest pay for people in every sector than the whole of the UK. At the beginning of the coronavirus outbreak, there were more than a third of jobs went to furlough as well as local areas facing a higher risk of losing their furlough jobs altogether (BBC News, 2020). David also suggested that more and more people are being pushed into poverty due to the pandemic that is currently taken place. 

So how does unemployment really affect someone’s wellbeing? It has repeatedly been found that unemployment has a negative effect on a number of health outcomes (BBC News et al page 1, 2020). Reviews have also found many connections between unemployment and self wellbeing, similar to mental heath relationships occurring, including depression, anxiety and self esteem.
Without employment how can someone provide for their family? and avoid going into poverty. 

One of the main responsibilities that the government has is to educate, train and prepare people for the world of work ahead and remove any barriers which may prevent them from doing so, this is so people can make a contribution offering to society and their community. 

Today Wales has a reasonability low level of unemployment, although levels of economic inactivity have remained pretty high. Poverty is still a big issue in welsh society, but there is strong evidence that suggest employment has effectively helped provide the most epic way out of poverty. But the question is, how can someone get out of poverty if there are no employment vacancies.
It is extremely important to note that there is a growing problem of in-work poverty in Wales, so it is therefore vital to increase the employability and skills of an individual with a view of ensuring in work success and reducing the risk of living in poverty for a household (Welsh Government, 2018).
Its intolerable that more and more working families are swept into poverty today. 
With more working families struggling to make ends meet, people are unsatisfied with the inability of policies to unlock the employment, investment and opportunities required for the prosperity of their families and local economies (Anderson, 2019).
Poverty is described to be essential resources that are well below an individual’s minimum needs.
‘’Poverty is about more than just money, but a lack of money is the defining feature of being poor. Poverty is a very real issue in the UK today’’ (Child poverty action group et al 2021).
Poverty is a big issue affecting millions and millions of people in Wales. Simply, poverty, this is when an individual’s needs are no being meet effectively for example, not being able to heat home, having clean clothes and putting food on the table as well as not being able to pay rent or buying the essentials for yourself or your family.

As well as the amount of stress it causes to people can sometimes lead to a more serious problem that deprive individuals of the opportunity to play a full part in society today.
A report that Steffan Evans published in March 2020 on poverty in Wales suggested that there was an overall reduction from 24% to 23%, with a similar decrease in number of children of 29% to 28% and working age adults from 23% to 22%, living in poverty, through retirees remain unchanged at 19%.

Since 2012 to 2015, the overall poverty rate in Wales has remained constant, with the poverty rate still remaining reasonably stable over this entire period of time. While this means that the situation in Wales is not worsening, it also implies that things are not necessarily getting better either (Evans, 2020).

The End child poverty network that is short for (ECPN) Cymru, that is organized, run and controlled on a daily basis by children in Wales, is a group of organizations focusing on the eradication of child poverty in Wales. 
They work closely with the government and local parents to help support that no child is living in poverty by 2020. There steering committee is made up of stakeholders from both the voluntary and legislative industries, and the network itself is becoming an increase support member of a wide variety of agencies (Children in Wales, 2014).

‘’They believed that this programmer of action for tacking poverty in Wales should be underpinned by the United Nations Convention’’ (Children in Wales et al 2014).

(UNCRC) and that delivering the child’s rights agenda in Wale is one of the key points to success in tacking child poverty.  Representation from both the voluntary and regulatory sectors is part of its steering committee and network has an increasingly supportive membership of a wide cross section of agencies (Children in Wales, 2014).
Research has shown that this is a big question on many minds. How do we become a friendly community helping support each other?  Firstly, we need to find ways in which we can remove the barriers of unemployment some of which include: 
· Age 
· Criminal records 
· Disabilities 
· Education 
· Disadvantages violence 
· Gaps in employment 
· Housing issues or homelessness 
· Mental illnesses 
· Drug and or alcohol abuse 
The unemployment levels and rates that were published in the labour market statistical bulletin suggested that sex and age was the main reason to why individuals were not employed.  
The barriers to moving out poverty includes employment that links to the research above, educational failure, poor health and family stability. It is clear that once we are able to remove these barriers slowly then those people who live in poverty are unlikely to slip back into it. When considering a barrier to employment it is seen as any challenges that may prevent an individual from getting a job or advancing in their career. Many people who face barriers want to work and are fully capable of doing so, but the barriers they face may prevent them from getting the opportunity to show their talents and skills. 

To overcome these barriers effectively, I would suggest that government provides extra help and support for those seeking employment. Whether its adding more professional into the community to help support those with gaining the basic skills that they need for employment or whether its organizing a fair that people without employment could attend to gain experience and have a sense of what they want to pressure in the future. Making it clear and aware that they don’t need to be embarrassed, ashamed to seek help. Leahy (2013) wrote a repot describing how unemployment had a huge impact on his life making him feel unworthily, embarrassed and ashamed for people to find out he was currently unemployment. 

His words were “I never told you this, but last year I was unemployed for five months. The worst time for me was when I got up in the morning. I was too embarrassed to go out. I felt like I was in a prison until five in the afternoon when I could leave my apartment. I didn’t want anyone to know that I was unemployed." More ways in which we can overcome this barrier of someone feeling embarrassed or ashamed is: 
· Having a good positive attitude in getting help and finding work 
· Provide counselling and assistance services if they require them to find employment 
· If necessary, take part in a drug, alcohol and mental health rehab 
· Look into support services available (Kotva, 2013)
The first step that would be ideal to take for this project is to identify the end goal. While carrying out an action plan if its not clear what you aim to do and what you want to achieve, then this wont be effective. The end goal for this project is to recognize why the rates of unemployment has risen and what we can do decrease the numbers around the whole of the UK. 
The second step for the plan of action would be creating a list of the steps to be followed with clear instructions this is such things as helping them prepare a cv, how to apply for jobs, how to complete a job application, how to cope with pre employment screening, testing and background checks as well as how to succeed an effective interview. 
Step 3 would be to prioritize tasks and add deadlines for the individual, adding deadlines making sure they are realistic will allow the individual to sort their time. 
Step 4 is to set milestones that are considered to be mini goals leading up to the main goal at the end. The advantage of adding milestones is that it allows team members to look forward to something helping them stay motivated and encouraged. 
Step 5 identify the resources needed, this step is extremely important as it is very critical to make sure we have all the resources needed to decrease the unemployment rates. Resources such as the use of technology or recruiting agencies.  
Step 6 visualize the action plan, this step is designed to create something that every individual can take in and understand at a glance that also could be shared with everyone.
Step 7 monitor, evaluate and update, this step is also designed to allocate some some to evaluate the progress that is been made the team. 
By following these steps in my project it will allow those who are currently unemployment to have a clear understanding of what to expect when seeking employment. As well as to what to expect and the challenges they might face. 

Working Wales community
Communities for work is a programmed service that is designed by the Welsh Government that is also supported by the European Social Fund. 
It’s a community based counseling service that helps increase the employability of these individuals who are currently not in employment. 
Communities for work provide a huge amount of support on building on individual’s confidence, help gain work experiences, help learn new skills and re-write the individuals CV (Welsh Government, 2020). 

"Trust is the most important thing when it comes to interacting with any community. In a time where technology is constantly gathering data from us, the more informed and involved a community is, the more likely they are to participate and give feedback. Consistently engaging with your community will help to maintain credibility over time." (Gustas, 2019).

Being part of a community is more likely to lead to a more improved outcome for the communities. Where everyone gets included and has an opinion. 
The government helps those people who are unemployment and finding it difficult to find a job by having an open door at the job Centre where everyone is welcomed. ‘’Its aim and purpose is to help people find work through services such as job hunting programs and external job vacancies’’ this is to help people of working age find employment as soon as possible’’, (Farell-Roig et al page 1, 2019). While it also provides financial support to those eligible job hunters. Figures showed that there were roughly 76,072 of people receiving universal credits in Wales by the begging of January until December (Farell-Roig, 2019).

Community engagement is seen as a group of people coming together to develop a working relationship between the public bodies and the community groups. An effective community engagement means both groups are able to understand as well as act on the needs or issues of community experiences, while helping to achieve positive change (Hussey, 2021). 

There are many benefits for participating and being part of a community engagement efforts. Community engagement helps empowers those people to take responsibility for the things happening in their own community. 

Being part of a community also helps encourage the community members to directory address the needs that are directly relevant to their neighborhood or to their community. When people participate in community engagement activities they are able to contribute to and act change in their community rather than pacify accepting the circumstances under which they live. On the other hand, being apart of a community has a few major drawbacks one of which includes having a huge responsibility that limits an individual in having that full freedom due to the expectations of the community.
Its important to take action that will help solve an individual’s problem when they’re unemployment such as looking for resources that help them manage their financial strain and looking for employment. My project will deal with unemployment by helping those to apply for unemployment, such as filling for unemployment may reduce the financial strain. Helping those look for new job opportunities such as whether searching for a new full time job or looking for ways to make money. 
Create a budget for that individual that can help the individual gain a better sense of control over their financial situation 
Helping them update their resume, this might increase their chances of landing a job if they start applying for new positions. 
Search for helpful resources, whether they want to talk to a career counselor, or looking for help with paying the eclectic bills there may be resources available. 

Overall from all the data and statistics collected, is it clear that the unemployment and poverty rates in Wales are extremely high and has been high for many years. To overcomes the barriers, provide for both the unemployment and poverty rates we need to all work together as a community to overcome them.  As previously stated Wales was one of the highest area rate in the whole of the UK for their unemployment and poverty rates. The Welsh Government is working in partnership to help overcome the rates from rising. 
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active population, down 0.1 percentage points from the previous quarter and down 0.7 percentage

points compared to a year earlier.

Chart 2.1: Unemployment rate (percentage of economically active population)
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The number of unemployed people in the UK over the year increased by 104,000 (8.0%) to 1.4 October
million. This is a rate of 4.1% of the economically active population, up 0.3 percentage points from the UK
ayear earlier. (Chart 2.2)
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 The Intemational Labour Organisation (ILO) defines unemployment as people without a job who have percent
actively sought work in the last four weeks and are available to start work in the next two weeks, plus those D0 18.8%
who are out of work, have found a job and are waiting to start in the next two weeks. .870
2 Many more people in work can be eligible for Universal Credit and included in the claimant count. This is )
explained in ONS' blog on Understanding the impact on jobs and pa
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who are out of work, have found a job and are waiting to start in the next two weeks.
2 Many more people in work can be eligible for Universal Credit and included in the claimant count. This is
explained in ONS' blog on Understanding the impact on jobs and pay
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Chart 2.2: ILO unemployment rates (percentage of economically active)
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In the year ending March 2020, the unemployment level decreased in all three economic regions in
Wales. The largest decrease was in South East Wales (down 8,900 or 24.2%) followed by North
Wales (down 1,700 or 12.0%) and Mid and South West Wales (down 1,000 or 5.8%). Over the
same period, the unemployment rate decreased by 1.1 percentage points in South East Wales, 0.5
percentage points in North Wales and 0.3 percentage points in Mid and South West Wales.
(Differences calculated using unrounded figures)

The overall trend for Wales and the three economic regions is a decrease in unemployment over
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'same period, the unemployment rate decreased by 1.1 percentage points in South East Wales, 0.5
percentage points in North Wales and 0.3 percentage points in Mid and South West Wales.
(Differences calculated using unrounded figures)

The overall trend for Wales and the three economic regions is a decrease in unemployment over
the past four years. Before the end of 2019, the unemployment rate remained consistently higher
in South East Wales than the other regions, and North Wales has consistently had the lowest
unemployment rate. However, since the end of 2019, the unemployment rate has been very similar
in all three regions and Wales. (Chart 2.2)

Chart 2.3: ILO unemployment rate, economic regions (four quarter rolling average,
percentage of economically active, not seasonally adjusted)
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Source: Welsh Government analysis of Annual Population Survey

The Welsh long-term unemployment rate has generally been higher than the UK rate in recent
years, apart from during a period in 2018 when the two rates were very similar.

In the year ending March 2020, the Annual Population Survey (APS) estimates that 14,800 people
in Wales were long-term unemployed (12 months or more), down 20.7% over the year. This
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