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[bookmark: _Toc203053415]Business Overview 
I choose this business idea to offer smoothies. Smoothie bar offers nutritional items. The smoothie bar will serve premium smoothies, protein shakes and wellness shots made with local, organic produce.  Our menu targets health-conscious people, gym-goers, and busy professionals seeking a healthy fast-food alternative.  We will also offer vegan, customisable, and seasonal options to accommodate different diets.
The storey behind the idea
The inspiration for the smoothie bar emerged during my final year at college when I struggled to maintain a healthy diet while juggling assignments and part-time work. After noticing the lack of convenient, affordable, and truly healthy drink options in Swansea, I envisioned a place where health meets convenience — a vibrant hub for fresh, energising blends. This personal journey inspired me to create a business promoting healthy living in an accessible way.
[bookmark: _Toc203053416]Mission, Aim, SMART Objectives, and USP
Mission Statement:
“To empower the Swansea community to live healthier, happier lives through fresh, innovative, and convenient smoothie solutions.”
Aim:
To become Swansea’s leading smoothie bar within three years, recognised for exceptional quality and community engagement.
SMART Objectives:
· Launch in Swansea Market 2026 with at least 15 unique smoothie options.
· Achieve monthly sales of £18,000 by the end of year one.
· Partner with 3 local gyms and wellness centres within 18 months.
· Reach 8,000 Instagram followers by month six to build strong online presence.
USP:
Smoothie Bar is uniquely combines organic, locally sourced ingredients with customisable blends, offering a “build your own smoothie” experience not currently available in Swansea Market.
[bookmark: _Toc203053417]Physical Location
The smoothie Bar will be in Swansea Indoor Market, one of the city's most famous and busy market locations.  Citizens, office workers, visitors, and students visit Swansea Indoor Market (Swansea Council, 2024). Market promotes local and independent businesses and Smoothie Bar's fresh, local food focus. Startups can afford its lower rent than high-street retail establishments. Weatherproof enclosure ensures year-round customer traffic.   Smoothie Bar can benefit on Swansea Indoor Market's community hub reputation with a unique, healthy option. Smoothie Bar can capitalise on Swansea Indoor Market's community hub status while delivering a new, health-focused product to the market.
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Smoothie Bar will employ 4 staff members:
· 2 co-owners (myself and partner) managing operations and marketing.
· 2 smoothie baristas handling preparation, service, and hygiene.
Organisation Chart:
Co-owners (2)
│
└── Baristas (2)
My business partner, who specialises in fitness coaching and nutrition, and I will jointly own and run Smoothie Bar as a partnership.  We decided on a partnership since it enables us to share operational and financial duties and pool complementing skills.  Partnerships are best suited for small enterprises where participants wish to actively manage and expand the company while sharing risk and benefit, according to GOV.UK (2024).  Working together, we can take use of each partner's network, knowledge, and enthusiasm for wellness and health to provide a more robust, neighbourhood-focused service in the Swansea indoor market.
Key activities:
· Launch event with free samples to attract market visitors.
· Loyalty cards (buy 4, get 1 free) to encourage repeat customers.
· Flyers and posters inside and around the market.
· Social media promotions targeting Swansea residents and students.
· Collaboration with local gyms to cross-promote healthy lifestyle offers.
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Primary Research
Surveys with 80 Swansea Indoor Market visitors showed 78% wanted healthier drinks and 65% preferred customisable options. Interviews with stallholders confirmed a lack of smoothie or wellness drink choices.
Secondary Research
The market attracts over 80,000 monthly visitors (Swansea Council, 2024), and the UK smoothie market is growing 4.5% annually (IBISWorld, 2023), driven by health trends.
Key Findings
There is clear demand for a health-focused, customisable smoothie bar, supporting the choice of location and the focus on vegan and high-protein options.
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12‑Month Cash Flow Forecast
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Based on estimated figures:
· Fixed costs (annual): approximately £8,728 (rent, utilities, insurance, advertising, and other essential expenses).
· Variable cost per smoothie: estimated at £1.50.
· Average selling price per smoothie: £4.50.
· Contribution margin per smoothie: £3.
The business must recover its annual fixed costs through sales to break even. Based on the cash flow forecast, cumulative receipts surpass £13,095 by September, which indicates that the smoothie bar is expected to reach its breakeven point in the ninth month of operation.
Achieving breakeven as early as September demonstrates strong initial market demand and reflects careful financial planning. From this point onward, the business can begin generating profit, laying a solid foundation for sustainable growth and long-term success.

Financial Feasibility
· Equipment and fit‑out costs are realistic for indoor market stalls (Swansea Council, 2024).
· The assumed revenues are achievable, based on 80,000 monthly visitors and survey data showing strong local demand.
· The loan terms (Start Up Loans Company offer up to £25k at below-market rates) further support cash flow stability (Start Up Loans Company, 2024).
Action plan to overcome weakness (high initial costs):
1. Negotiate supplier discounts.
2. Apply for additional local grants.
3. Launch pre-opening gift card sales.
4. Start small, expand equipment gradually.
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Porter’s Five Forces Analysis: Swansea Indoor Market
Threat of New Entrants — Moderate
Swansea Indoor Market has low entry barriers, with affordable rents and simple setup requirements (Swansea Council, 2024). To stay competitive, a smoothie bar should focus on brand loyalty, quality ingredients, and customisation to differentiate itself from potential new entrants.
Bargaining Power of Suppliers — Low to Moderate
By sourcing fresh fruits and vegetables from local farms and suppliers in South Wales, the smoothie bar will support regional producers while securing competitive pricing. The high availability of local suppliers allows for cost-effective procurement and flexible supply arrangements (IBISWorld, 2023).
Bargaining Power of Buyers — High
With numerous food and drink vendors in Swansea Indoor Market, customers have plenty of alternatives, including cafés and juice stalls. To encourage repeat business and reduce customer turnover, the smoothie bar will implement tailored customization options, a rewards program, stamp cards and a distinct brand to foster loyalty.
Threat of Substitute Products — High
While customers have many alternatives—such as coffee shops, bubble tea vendors, and fast-food drinks—the smoothie bar stands apart by specializing in fresh, organic, and customizable blends. Its emphasis on nutrition and wellness targets health-conscious consumers, creating a distinct market position.
Industry Rivalry — Moderate
There are currently a few juice or snack vendors in addition to a variety of typical food stalls in the market.  Despite competition, there aren't many companies that only sell smoothies and health drinks.  The smoothie bar may establish itself as a specialised leader in this expanding sector by focussing on locally sourced ingredients and personalisation.


[bookmark: _Toc203053424]Individual Reflection
Developing my business plan for Managing Enterprise has been one of the most challenging yet rewarding experiences of my studies so far. Throughout this process, I have gained valuable practical skills and personal insights that have helped me grow both professionally and personally.
One of the most crucial skills I've learnt is how to do in-depth market research and look at what my competitors are doing.  Before this initiative, I mostly relied on my own ideas without really knowing what clients needed or what was going on in the market as a whole. I now know how important it is to make judgements based on facts instead of guesses.  This has helped me make better strategic decisions and feel more confident about sharing my views with others.
I have acquired substantial knowledge regarding financial planning.  Developing cash flow projections and establishing pragmatic budgets has enhanced my critical thinking regarding the financial viability and sustainability of a business.  Initially, I found this particularly tough, as I frequently prioritised the creative aspects of company over the numerical data.  Nonetheless, acquiring the ability to harmonise creativity with fiscal restraint has been a crucial lesson that I will retain. Furthermore, through this journey, I discovered that resilience is an important entrepreneurial trait I need to strengthen. I realized that I sometimes hesitate to take risks and can feel discouraged when facing setbacks. Planning a business made me see that challenges and failures are not only normal but also valuable chances to learn and grow. To improve this, I plan to start taking smaller risks in my daily life, be more open to feedback, and learn to adapt quickly instead of overthinking every detail. I believe that developing resilience will help me become a more confident and successful entrepreneur in the long run.
Lastly, If I were an angel investor evaluating my business, I would invest — but with cautious optimism. I believe my smoothie bar business idea is innovative, well thought out, and meets a clear need in the indoor Swansea market. I have shown commitment and a willingness to learn and adapt, which are crucial qualities for success. However, I would also recognise that I still need to continue developing my resilience and decision-making confidence to handle future challenges. With the right support and continuous personal growth, I believe the business has strong potential to succeed and make a positive impact.
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Month  Sales (£) Other Income (£) Total Receipts (£)

January 600 700 1,300
February 550 600 1,150
March 400 600 1,000
April 445 600 1,045
May 545 500 1,045
June 650 750 1,400
July 575 650 1,225
August 650 500 1,150
September 685 830 1,515
October 350 600 950

November 720 700 1,420
December 855 600 1,455

Total 7275 8130 £14,610
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Strength
sLocally sourced ingredients
+Vegan and gluten free options

eExcellent local location that attracts foot fall

Weaknesses
sLack of knowledge in the industry
+Loud or overpacked environment

“Limited space and storage as a market stall

*Seasonal variations in customer numbers

«Strong competition from other food and drink
options.

Opportunities
+ Promations running continuously

« Charity events for more marketing

* Growing demand for healthy, fresh food and drinks
ePartnerships with local gyms, events, and wellness initiatives
ePotential to introduce new products or seasonal specials

#Ahuge surge in health-conscious eating

Threats

«Competition from other cafes and juice bars that have been
trading longer in the market

* Uncertainty due to Brexit and how this is going to affect the price
on raw materials

* What if the menu isn’t what the local people want?

#Rising costs of fresh ingredients

*Economic pressures affecting discretionary spending
sFluctuations in market footfall, especially in colder months
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Start-up Costs

Category Estimated Cost (£)
Stall fit-out & design 15,000
Equipment 10,000

Initial stock & ingredients 2,500
Marketing & branding 1,500
Licences & admin 500
Contingency (approx. 3%) 500
Total £30,000
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