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[bookmark: _heading=h.gjdgxs]An ability to think like an entrepreneur is especially important in the fast-paced field of hospitality. These traits are what determine the success and growth of businesses. Creativity and taking risks are two important changes that make entrepreneurs happy. Joseph Schumpeter and Everett Rogers said that being creative means coming up with and putting into action new ideas that upset the market equilibrium and make a lot of people happy. Danny Meyer, founder of Union Square Hospitality Group, best shows this trait with his "Enlightened Hospitality" attitude and the first restaurant business policy that didn't require tips. Daniel Kahneman and Amos Tversky's and Frank Knight's theories rest on people being willing to take risks. What sets entrepreneurs apart is how willing they are to save uncertainty for the chance to make money. 

Entrepreneurship is mostly about coming up with and using new products, ideas, or ways of doing things. This means that innovation is an important part of being an entrepreneur. This quality is important for economic growth and workplace evolution. Joseph Schumpeter's idea of innovation gives us a basic understanding of this skill to be an entrepreneur (Neupane et al., 2021). Schumpeter said that entrepreneurial innovation throws the market off balance. This is called "innovative destruction." As a result of this disturbance, old companies go out of business and new ones start up, which is good for economic growth and progress. According to Schumpeter, this method is mostly used by entrepreneurs, who are always pushing the limits of what is possible and coming up with new ideas that change the way markets work. 
Even more big ideas can be found in Everett Rogers' Diffusion of Innovations concept. Rogers' theory makes it clear how, why, and how much new tools and ideas cost to spread through societies (Razzaque et al., 2021). The process starts with creators, who are the first to try a new idea. The leaders are useful to early adopters, the early majority, the late majority, and finally the laggards. People who come up with new ideas and spread them to a wider audience are the most important part of this diffusion method. 
Danny Meyer, the founder of the Union Square Hospitality Group, is a classic example of how creative people can be in the hotel business. Meyer's approach to customer service and hospitality has pretty much changed the way restaurants work. This shows that creative thinking can lead to big changes in the business world. The best thing Meyer did was make sure that his restaurants didn't require tips (Brás et al., 2021). The restaurant business has traditionally relied on tips to pay carrier workers. This can make things unfair and unequal between staff members in terms of pay. 
This current return policy changes a lot of things: 
Meyer's no-tipping insurance made his group of people happier with their hobbies and more likely to stay with him by paying them well. Employees no longer had to depend on a variety of tips to make money, mostly because of better financial conditions and an extra group of workers who were supported (Andreoli et al., 2022). 
Customer Experience: The rule that you can't leave tips also fits with how customers normally use services. People should only think about playing their food and the kindness they offer, without having to worry about tips. This other one made the place to eat really cosy and constant. 
Impact on the Industry: Meyer's modern approach led to more widespread discussion about the restaurant industry's mostly honest return policies (Howard et al., 2021). To begin, the idea of not leaving tips has been supported by a number of restaurant owners who want to run their businesses in a more fair and environmentally friendly way. Meyer came up with more creative ways to pay back loans than just that. He also talked about the idea of "Enlightened Hospitality," which puts stakeholders in this order: workers, clients, networks, and people who work for the business. 

For businesses, being willing to take risks is an important trait that shows how much they want to be a part of projects with unknown outcomes. There are a lot of theories that explain why and how marketers think about risk that support this trait. 
Economist Frank Knight wrote the famous book "Risk, Uncertainty, and Profit" in 1921. In it, he compares risk to uncertainty. Knight says that uncertainty is when the options can't be figured out, but chance is when the risk of what will happen can be calculated. Like Knight said, businesses are very good at dealing with uncertainty (Neupane et al., 2021). Because the results of their choices are unknown, it limits their ability to deal with uncertainty in a way that makes money. In this way, income is the reward for bearing uncertainty and is very different from wages, which can be paid for difficult paintings below the standard conditions. Knight's principle shows that we can be truly entrepreneurial if we are willing to take risks that we can't measure (Tabak et al., 2022). What makes devices different from other things is that they can deal with uncertainty and make smart decisions without knowing for sure what will happen. Going to places that haven't been explored before can lead to huge profits and new ideas. 

Prospect Theory, which was created by scientists Daniel Kahneman and Amos Tversky, gives a pretty broad psychological view of how people take risks. This idea says that when people lose a skill, they use something else to help them understand it, usually their current situation. The principle says that because people tend to fear losing things, the pain of losing is mentally stronger than the pleasure of getting them (Valdez et al., 2021). But for marketing, the maths is usually different. Entrepreneurs are willing to take risks because they think the chance of making a lot of money is greater than the chance of losing a lot of money. This idea comes from their hopeful attitude and belief in their own ability to control outcomes. Entrepreneurs tend to think too highly of their chances of success and too little of their chances of failing. This makes them do risky things that most people would avoid. 

Sir Richard Branson, founder of the Virgin Hotels and the Virgin Group, is known for being willing to take risks in the business world. Branson has built a business that includes song, aircraft, telecommunications, and hotels. He is known for being daring and liking to take risks. 
The most important example of Branson's willingness to take risks is his decision to turn Virgin Hotels into an aggressive lodge company (Addy et al., 2021). There are a lot of well-known companies in the hotel industry, which makes it hard for new companies to get into it. Even though things were bad, Branson saw a chance to make a very unique brand by getting great customer reviews. He saw gaps in the market where Virgin Hotels could shine with better goods, a more modern look, and a focus on the customer. To compete with hooked-up competitors, Virgin Hotels had to launch with a strategic plan and a lot of money. 
Virgin Hotels came up with a number of creative ways to differentiate itself from competitors. One of these new ideas is the way motel rooms are set up, which are called "Chambers." The modern traveler was in mind when these rooms were made, so they stress a mix of comfort, usefulness, and style (Boothite et al., 2021). The sliding doors in The Chambers broke up the bedroom from the changing area, giving guests privacy and freedom. Virgin Hotels also stressed a personalised experience for each customer. With a loyalty program called "The Know," tourists can get personalised services during their stay and percent their potential. "T." 
One important trait of entrepreneurs is the ability to solve problems. This is a quality that should be taken seriously, but it is also an important skill that helps entrepreneurs deal with the challenges of starting and running a business. Based on what Barringer and Ireland (2018) say, it's clear that business owners often have to deal with problems that need creative answers. These problems can be things like inefficient operations, competition in the market, or a lack of resources. Problem solvers can also look at situations closely and break down complexity into manageable parts that can be used to make long-term strategy plans. The proof can be seen in many business settings where owners have to change their plans all the time to deal with new problems, and they have to deal with issues of both adaptability and resilience. Their ability to figure things out will help them do well in these situations (Williams, 2021). Based on Mohamed et al. (2023), we could say that while problem-solving is an important skill for entrepreneurs to have, creative ideas and the ability to see what's going on around them are also very important for the overall success of the business. Effectuation Theory is a tool that helps entrepreneurs solve problems quickly and be successful in business. Based on Klenner et al. (2022), it's clear that entrepreneurs like Effectuation Theory because it helps them focus on real actions by looking at current assets and conditions instead of planned strategies. Kitching and Rouse (2020), on the other hand, say that effectuation is based on adaptability and flexibility to find the best answers for each situation, as opposed to traditional models that have a clear goal and method. This idea encourages people to use their resources, such as their knowledge, contacts, and readily available tools, but also to be open to new ideas and flexible. However, Mohamed et al. (2023) say that this method works especially well when the future is uncertain, when growth is unpredictable, and when stakeholders can work together to come up with alternatives through iterative learning. 
The Effectuation theory has been used in a number of situations in the hotel and leisure industry. So that people can learn more about it, different real-life businesses use this idea to solve problems and be successful in business. Effectuation Theory is used a lot in the hotel industry. It stresses using resources that are easy to find and being flexible when making decisions. One example is how Airbnb quickly grew in its early years. With very little money, founders Brian Chesky and Joe Garbia set up air beds in their room for people coming to the conference (Zuo et al. 2022). Instead of following a normal business plan, they focused on the people they knew, the companies they worked with, and the industries they knew a lot about. Another one is OYO Rooms, which was started by Ritesh Agarwal. He started with a single cheap hotel and then improved his services based on what first guests said, using a method called "effectuation." As a result, it has been found that the Effectuation Theory helps businesses come up with methods to solve problems in the best way possible. 
From the point of view of Abdalla and Nakagawa (2022), one could say that adaptability is another important trait for business owners to have in order to be successful in general. One of the most important traits of entrepreneurs that helps them deal with the constantly changing business world. It also means being able to change plans, go back, and adopt new technologies or ideas in answer to what customers want and problems from outside the company. Mariotti and Glackin's (2015) research studies back up this idea: entrepreneurs who are flexible can quickly assess their situation, learn from their mistakes, and seize new chances, which helps them beat the competition. This trait makes people more resilient because businesspeople who are able to adapt are more likely to succeed in uncertain situations and change their business models to meet changing customer needs and market conditions. In the end, being flexible not only improves environmental awareness but also drives employees to do their best. This is an example of how the flexible skills of an entrepreneur can be used with the idea of "adaptive leadership." Ron Heifetz and Marty Linsky made the Adaptive Leadership theory, which stresses how important it is for leaders to be able to handle difficult and changing situations (Dunn, 2020). It also shows the difference between adaptive challenges that need new ways of doing things and technical problems that can be fixed with the tools and information we already have, as well as changes in beliefs or values. This strategy tells leaders to create a culture of progress and cooperation by getting their workers involved in solving problems and putting new operational tools to use in new situations. Adaptive leaders encourage people to be resilient and flexible, which helps businesses deal with uncertainty and encourage new ideas in a world that is always changing. 
This part has good case studies from a number of travel companies that should help you understand. During the international epidemic, Marriott International had to respond quickly to changes in what customers wanted and how health rules were enforced. Along with new cleaning methods put in place through the "Commitment to Clean" program, they changed their market focus to stress safety. Carvalho (2024) says that Marriott's management was flexible by responding to comments from customers and employees, switching up services, and being open to these changes. Other than that, Hilton, another well-known hotel that changed with the times by giving employees open work hours, is also found to be This includes steps to improve mental health and well-being as well as ways for business workers to work from home. Executives at Hilton knew they had to respond to both internal and external factors by using Adaptive Leadership Theory. This would help to keep mood high and productivity high. For this reason, it could be said that using adaptive theory correctly in business can help entrepreneurs start effective ways to motivate their staff as well as good business tactics. 
The general conversation makes you understand that being an entrepreneur is important for both the growth of an organization and the motivation of its employees. You can easily boost the output and clarity of businesses by giving them all the help they need to become better entrepreneurs. This paper looks at four specific aspects of being an entrepreneur from different academic points of view. This means that the right theoretical foundations are needed for the right meanings of entrepreneurial traits to make sense. 
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