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[bookmark: _Toc725916490]Introduction-  
This report will go over the marketing plan for a stand for Mexico at the WTM. This report will go over the situation analysis including a SWOT, the objects including SMART objectives, the strategy of the stand, Tactics including a RACE on the brand, Action on what market channels are chosen and finally a control on how the stand will measure its success. 
[bookmark: _Toc1134464679]Situation Analysis- 
[bookmark: _Toc628508246]Company:
	Strengths 
One of Mexico's strengths is that it is currently an emerging market and was the 13th largest in the world in 2023 this means Mexico can still developed their country. (gov.uk, 2023) 
	Weakness 
Most of Mexico's weaknesses is linked to having high crime. In 2019 Mexico had a 55% insecurity, crime and drug trafficking, as well as a 5% Gender Violence (Statista, 2019). In January 2024 Mexico had 20,814 Domestic violence cases (Statista, 2024). 


	Opportunities 
An opportunity for Mexico is to expand on their tourist experiences such as culinary or wellness as since the pandemic travellers' interest have moved onto that type of tourism (Mabrian, 2024) 
	Threats
A threat to mexico is the increase of crime, while it may not be direct to tourists. It has been reported that the shooting between rivel gangs have injured and killed U.S citizens visiting Mexico (travel state. Gov, 2024) 



[bookmark: _Toc610995341]Customers:
There are many different aspects of customers that come together such as demographics. It's been reported that tourists in Mexico are mainly from the United Sates, in 2019 nearly 25 million tourists came from United States (Vuolteenaho P, 2024), In 2018 it had been reported that the age range that went to Cancun in Mexico the most was 30 to 39 years old with 24% of that age range going (Statista, 2018) this means Mexico is most popular with millennials. Another way this can be broken down into is generational marketing, Generational marketing is when a business or in this case a destination markets their target audience by generation which is set on the year they are born. Each generation will have different reactions to how they choose to market their product or destination (LaFleur, 2023). As Mexico's main generation is millennials, they should focus on their online present like on smartphones and tablets, it's also been proven that millennials are more likely to spend their money on a good service so Mexico should also focus on that (USC MAPP, 2023). The last way it can be broken down is Consumer behaviour, this broken into fist stimuli which is marketing communications and other information sources, then processing, which is the consumer characteristics such as cultural, social, personal and psychological. Once that's done its consumer decision making processes. The last part is response such as what? Where? How many? How often? (Middleton, Fyall, Morgan & Ranchhod, 2009) 
[bookmark: _Toc1957072342]Competitors:
It has been reported that a competitor to Mexico is Colombia due to sharing a similar culture and demographic to Mexico as well have a similar history to Mexico (objective list, 2022). It's been reported that travellers who travel between Mexico and Columbia can see that Mexico is more expensive than Columbia to travel and stay there. 



[bookmark: _Toc115794898]Collaborators:
Since 2016 Caudalie,  Mexico has partnered with WWF for a project to benefit the mexican forests located in the south of Mexico state. The partnership with Caudalie and WWF was made to recover soil and forest to support water infiltration and reduce the impact of conventional agricultural activities to strengthen 3 community-based companies (WWF, 2021) 


[bookmark: _Toc164543455]Objectives- 
The marketing plan for this report is to effectively promote and publicise a WTM for Mexico. For the specific the aim is to increase the visits and popularity for stand at the world travel market, this will be done by targeting potential tourists possibly a younger generation as millennials are the ones who visit Mexico the most. For the measurable the aim is to bring at least 100 visitors to the stand, this is due 35,000 visitors attend the WTM (WTM, 2024). For the achievable this will be achieved by using colours that represent Mexico and use Dia de los Muertos (day of the dead) as a theme. For the Relevant the aim is focus on the sustainability as well as cultural experiences which are trending, this will resonate with the visitors. The time that will be having to complete this SMART objective is 3 days as this is how long the WTM t is (WTM, 2024).




[bookmark: _Toc1089629380]Strategy – 
Product differentiation can include cultural experience such as Chichen Itza ancient ruins and tour of the Xochimilco canals (seven travel,2024). Different strategies in a destination differentiation may focus on highlighting niche experiences such as the day of the dead celebration which makes them stand out compared to other destinations. Pricing would depend on the visitors, the type of experience and seasonality. different pricing methods that could be used is valued based pricing, this includes setting the prices according to the value and benefits that would be offered. Another pricing method can be competitive pricing which is when a company sets their prices due to the prices of their competitors (Quirie, 2024). Placement is down to where the product will be held or sold at, the stand will be held at WTM and should try and attract attention to visitors at the market. Packaging links with the countries branding, Mexico’s brand is known for its rich culture, their ancient ruins, beaches and amazing cuisine (Breedlove & Bryant, 2024). Promotional mix is how a product is promoted such as advertising, social media, direct marketing and PR. 

 Tactics- 
Race stands for reach, act, convert and engage. Reach means the awareness stage of branding that focus on activities that will reach the target market online (Oxford college marketing, 2018), as the target market for Mexico is Millennials. They should use Instagram and Facebook as those are the more popular social media platforms with millennials. Act in RACE is the stage of race framework where Mexico will need to convince their visitors to interact with them (Oxford college marketing, 2018) this is able to be done by landing pages, forms, live chats and chatbots (Broadhust,2022). To be able to get more interaction Mexico should use forms and live chats due to their target market. Convert in RACE means getting the customers to become paying customers (oxford college marketing,2018). This can be done by remarketing, email marketing and customer relationship management (Oxford college marketing,2018). Engage in RACE focus on developing a long-term relationship with the customers to be able to build them into loyal customers, this can be online and offline (Broadhurst, 2022). This can be done through a marketing automation and reviews (broadhust,2022).  The communication mix is the tools that is used to communicate with the customers or future customers, this is able to be through advertising, social media, product packaging, direct marketing, websites and events and exhibitions (professional academy, 2024) One way Mexico has chosen to communicate with customers or future customers is by having a stand at an event such as the world travel market. Understanding their target market is important this is due to the customers are most likely to be more interested into the product or service, by understanding the customers and their behaviours, needs and preferences Mexico can tailor their product or service and marketing strategy to be a better. Understanding this allows them to communicate more effectively with their target market and build better relationships and hopefully make them into loyal customers (the diamond group,2023). 




 

[bookmark: _Toc1570245931]Action- 
There are multiple different marketing channels that can be used such as social media, websites, emailing marketing and influence marketing (Chi, 2024). The marketing channels that are believed to fit best with Mexico is social media as social media has become very popular over the years with 97% of millennials from the UK using social media in 2024 (Statista, 2024) as millennials are the biggest age range that goes to Mexico, this shows social media will be a good marketing channel to used. The other marketing channel that is believed to be the best fit is influence marketing this is because influencers go hand in hand with social media so it would be a good idea to use influence marketing as well, it was reported that 50% of millennials do follow at one of a travel influencer on social media (Meyers , 2021) 
[bookmark: _Toc1096081566]Control- 
It's important to measure the success of a marketing plan as it helps determine if the marketing plan was successful and helps provide an inside look at what can be changed for future marketing plans (Advertising amazon, 2024). A way the marketing plan success can be measured is by how many visitors are visit the Mexico stand at the world travel market, at the Mexico stand they can make visitors scan a QR code that can take them to a website all about Mexico and then on that website they can veiw how many visitors have visited the website. They can also ask visitors of the stand to fill out a form on how helpful they found the stand. 


[bookmark: _Toc667389191]Conclusion- 
In conclusion the found of this report shows that at WTM the Mexico stand should focus mostly on millennials due to the high amount of number of millennials that visit Mexico. This also shows that to market Mexico; they need to focus on the social media side to be able to not only attract millennials but to also attract a younger generation that will bring more money to the economy. The report also shows that Mexico should focus on their culture and niche events they offer as this will bring a new experience to tourists and showing a notice to travel trends. 
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