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Emergence of business in global environment has increased the competition among marketers due to which organisations have been putting their maximum effort in keeping the consumers satisfied towards their product and services. As like other industry, automobile industry also seem to be changing on a rapid scale in last few years from both external and internal outlook. For example, in the initial year the fuel car with innovative design seems to be running on the road. However, as the technology became advanced, the design of vehicles seems to be changing on a greater scale. Presently, car manufacturing industry seems to be bringing changes in electric engines, brakes and even motor using solar energy. The car companies such as Bentley Motors seem to be replacing the combustible engines with hybrid and electric engine so that it can run without the existence of fuel and reduce the carbon emission. 
Bentley Motors has found to be adopting the automotive change in the vehicles by developing the features like Autonomous Emergency Brakes, which includes Lidar technology, radar and cameras for evaluating the roads and prevent collisions. In this assignment, electric cars of Bentley Motors has been taken into consideration because it helps in minimising the carbon emission. This further protects the environment from air pollution to some extent. Moreover in modern era, people prefer to purchase those products which do not harm the environment or species in the country. For this study, value chain analysis will be taken for Bentley Motors because value chain is a mixture of activities that are being performed by an organisation to create value for their customers in the market. The value creation is created through adding value that meet the competitive advantages as well as helps in increasing the profitability of an organisation. 
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Porter’s Value Chain Analysis 
According to the study of Zamora(2016), value chain analysis has been developed by Michael Porter where the model signifies that a value chain is a collection of multiple operations which are being performed in a company for creating values for their customers. It also focuses on the system with customers as the central principal rather than expenditure on various departments. Along with this, value chain analysis helps in building clarity, where the source of value and loss amount can be recognised well by the organisation. Value Analysis incorporates activities incorporates several elements including inbound logistics, production, outbound logistics, marketing and sales and services. Simatupang et al.(2017) have commented in their study that value chain analysis are being utilised by companies to bring innovation in product and services because it is a flexible strategy method that the business can employ to recognise the needs of its customer. It equally provides the different strategies to overcome the competition from other organisations. From this, it means that value analysis is a technique which can be fruitful for the company to achieve competitive advantage in the market. Due to this reason, it has been recognised that Bentley Motors seems to be adopting this particular analysis for understanding the perception and need of customers as well as keep them attractive towards their innovative product of Autonomous Emergency Brakes. 
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Figure 1:Porter’s Value Chain Analysis
(Source: Benitoet al., 2019)
With the implication of Value Chain Analysis, the strategy of Bentley Motors can be evaluated because it has been planning to launch innovative technology in their vehicles. With the support of the different components, the strategic move of the firm can be understood. 
Inbound Logistics
As per the view of Srinivasan(2017), inbound logistics refers to the collecting all the spare materials which will be required for making the final product in the organisation. Logistics department of car manufacturing industry also needs to maintain the inventories. The reason behind this is that at the time of manufacturing innovative car, it is required for them to keep the spare parts. The operations that fall under this specific unit consist of the provision of raw materials and other products that are provided to the different manufacturers. Bentley being a company of the automotive sector helps to keep maintenance of the well-designed inventories within the organizational circle. The company requires incorporating the well-designed technological methods and concepts that are helpful for them to design the new electric cars and also luxury cars within the market (Schilling and Shankar 2019). Conducting the above mentioned operations fall under the inbound logistics department. The operations related to designing the cars and the active participation of the teams of research present within the organizations helps them to arrange the spare parts and ensure that the luxury cars are manufactured by incorporating the innovative features and designs such as including features such as modernized and innovative locks and brakes. In Bentley, it has been recognised that company has been running its business since several years due to which they have the idea of maintaining inventory of raw materials for manufacturing the innovative electrical vehicles in the market. 
Operations
The operational department is responsible for conducting in-depth research related to the different equipment technology and raw materials that would be required by company at the time of manufacturing the final product in the market. It also relies upon providing the specific feature and designs of particular product (Benito et al., 2019). In Bentley Motors, managers focuses on providing luxury cars to their customers. For this, it is necessary for them to focus on innovative technology. Thus, for this the company would focus on integrating the technological features such as automated locks, auto brake and electrical engines in the cars. 
Outbound Logistics
With respect to the study of Zamora(2016), this is the stage where the completion and inspection of the different models and designs of the product are being done with the implication of advanced technology. For example, the managers of Bentley Motors would focus on identifying and inspecting the different features and technologies of car models so that it look attractive as well as have more configuration as compared to other cars available in the market. Moreover, The cars having brand new models are introduced within the market by involving the most effective and beneficial strategies and market designs that prove to be suitable for making the company achieve the desired competitive advantage in the market (McDonald and Eisenhardt 2020). The segments in the market are specified by involving the activities of the outbound logistics department that have their benefits. The services associated with the post sale period are provided by Bentley to their customers and the customer feedback mechanism is also designed by the company to receive the complaints. 
Sales and Marketing
This is the most crucial stage for an organisation because it deals with market segmentation and positioning of the latest final goods that are being sold for attracting consumers (Farahaniet al., 2017). For example, Bentley Motors have been has been focusing on implementing the new car model with autonomous emergency brakes. Hence, the selection of geographical segmentation and position its product in the crowded area or near office premises would be helpful in attracting more consumers. 
Services
Simatupanget al. (2017) have mentioned that it is necessary for an organisation to attract their customers towards their product. However, the services to them also matters because at the time of purchasing the product. It is necessary for customers to check on the services that will be given to them before or after purchasing the product. Hence, Bentley Motors should keep the provision of home delivery as well as provide 24*7 hours online services so that customers feel satisfied at the time of purchasing the new model of the car.
Impact of using Value chain Analysis by Bentley
By applying the Value chain analysis, the Bentley Company can assess the complex relationships and network that exists between the management and the stakeholders of the company (Orr et al., 2018). Different links existing between the external and internal tasks can be identified and the significance of them is established. The interrelations that exist between the departments existing within the organization and the relations that exist within business units of various organizations help the company to benefit from the concept of coordination and joint optimization that occurs within the organizational circle effectively. 
The flow of information can provide aid to the organization to find out and assess new chances existing in the open market and minimize the existing threats for the company. The evaluation of the value chain associated with Bentley would help them to fill up the vacant gaps that exist within the company to help them achieve the well-defined goals being framed. By carrying out the value chain analysis, Bentley would be able to track the operations going on within the inventory management procedure being effectively designed by the management for achievement of successful and beneficial goals. Improvement within flow of product would help in bringing about improvement in the forecasting of sales and demand activities. Value chain analysis and its basic practices being implemented provides aid to the organization to remove the obstacles that exist within the flow of information that exists.  



PESTLE Analysis
Pestle Analysis has been conducted to provide ideas about the external business factors that have an impact upon the functioning of the automotive industry and its companies. 
Political factors
The government authorities throughout the world in different parts help to enforce the laws related to safe driving as well as to ensure safe manufacturing designs such as seat belts for the individuals driving or travelling in cars. The emissions related policies being framed for the vehicles have to be maintained. 
Economic factors
The taxation rates and other GDP rates keep changing in the various markets of the world. This has an impact upon the manufacturing and designing of automobiles by different companies belonging to the automotive industry. The FDI policies being designed by the different countries also act as one of the most important factor of economy that decides upon the ease of functioning of the automobile companies in the different markets around the world (Ramanathan et al., 2018). 
Social factors
The social factor is an important factor that is associated with the automotive industry and helps them to design their operations accordingly. It has become a custom for the people living in most of the developed countries such as USA and Canada to purchase cars. Each people would want to buy one or more cars. This drives the automotive industry companies to manufacture more uniquely designed cars for the target customers. 
Technological factors
The factors of technology in the modern ages prove to be very useful for the companies conducting their operations in the automobile industry (Tofail et al., 2018). Modernised technological features are incorporated within designing and manufacturing cars. The features of automatic brakes and gears also help the customers in having a smooth experience while driving the car. Moreover, the technological concepts had led to ensuring safety of the drivers and passengers. 
Legal factors
The different copyrights help in safeguarding the imitation of any specialized or modernized branding or incorporation of any unique features done by a company. This also ensures that fair practices are adopted by ensuring the maintenance of legal standards that are helpful to execute design and manufacture the cars effectively. 
Environmental factors
The factors related to environment prove to be very important and necessary for the automotive companies to follow for functioning in a legalized way. The emissions of carbon being released in the air by the vehicles have gained attention throughput the world (Skeete, 2017). By the help of effective programmes, the companies of the automotive industry planned to reduce the emissions of carbon in the society.




[bookmark: _Toc47719614]Conclusion
From the above study, it can be concluded that Value chain analysis is a fruitful tool that helps in broadening the knowledge about the needs of consumers and the ways to increase the profitability of the organisation. Bentley Motors found to be establishing cars with innovative technology namely Autonomous Emergency Brake so that drivers remain safe from any kind of collisions. It has been found that the inclusion of different components of value chain analysis namely inbound logistics, operations, outbound logistics, sales and marketing, and services, the firm has been able to assemble resources and adopt the new technologies.   
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