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What are the key skills required when working in the housekeeping team? 
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Housekeeping is an operational department for cleaning, upkeep and aesthetic maintenance of areas, public spaces, back locations, and surroundings (Alice, 2017).
To become a professional housekeeper, you need to develop and improve housekeeping skills through training or certificate programs to be updated with the best housekeeping practice. 
There are a few skills that you need to have when you work in the hotel industry, and it does not depend on what area you have been selected to work on your shift because you can change the cleaning areas at every moment when needed.
1. Time management to ensure you finish your cleanings on time on your shift, and that can be changing bed sheets in the room before new arrivals, dust cleaning in the reception area, and polishing glasses or cutlery in the restaurant area (Santomauro, 2011).
2. Attention to detail to become better at your workplace. For example, when polishing glasses when serving in a restaurant, not having fingerprints or stains, or the napkins to have the right folding for that area.
3. Communication skills are very important when dealing with clients to know what they want and how they want and when they want to get good feedback for you and for the hotel’s reputation, but also it is important in teamwork with your co-workers and supervisor when dealing with daily tasks on your shift.
4. People skills because in this job you will interact with people, and you need to perform to get customer satisfaction, and you must have the responsibility, for example, when you clean the tables and you need to get a tray to put empty glasses or dishes to make sure they will not fall,  but also you must be a good team player to help them in every moment when it is possible (Gregg, 2018).
5. Flexibility plays a huge role in this industry, as you will be required to work in shifts, or you may be called for overtime if it gets too busy, or a colleague gets sick, and he cannot attend and they need your help.
6. Customer service has an immediate effect on you and the hotel’s reputation, and you need to give good services, and most of the time it is based on customer approval. It all starts with “Should I..?”, “Will you...?”, “Do you…?” “Are you…?”, and in all these questions there will be a customer answer or your supervisor’s answer. So, you must develop this key skill to be a good example in everyone’s eyes (Kaprowska, 2020).
7. Housekeeping hard skills are very common nowadays as you need to perform well in your task and that means you need to know how to do certain tasks or how to use different tools to get the desired task, such as carpet cleaning, mopping, window treatment cleaning, vacuuming, dusting, polishing, etc.
8. Be humble as you are human, and you can make a mistake. That is very important that you can seek help or assistance when needed, and it is very important that when you do not understand, you can ask any question until you learn it. If you will be like “I can do this” or “I can do that” it is more likely to make a mistake and it will have an impact on you

And there are a few practices that can help you develop your skills, such as: 
· Keep a detailed planner of what you need to do. You need to communicate with clients, and you need to be punctual. Also, you need to take notes of locations and how much time you need to do it. (Cousins, 2020)
· Attention to detail and consistency, to be good at work for clients to know what they want from you to meet their expectations.
· Take pride in your work to deliver excellence to become more effective and successful. In this way, your clients will be satisfied, and you will be motivated in your work to keep the flag up, and to gain respect from clients (Ash, 2020). 
· Familiarize with cleaning equipment like laundry supplies, vacuum cleaners, mops, and window cleaners.

Although, you need to improve your housekeeping skills every time you may have to do so, as you need to be a good housekeeper. Therefore, you can practice at home, and you can play with timings, each time you perform a task, so you can have an idea of how long it will take to perform that task. By doing that, you will get better and better, and you can compete at any time until you can get a different position in your career development, which will give you a nice satisfaction, and that can be a nice wage and the fact that you can train others to perform in housekeeping, to become like you (Singha, 2019)
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Component Two:
Contribution to Overall Module Assessment: 25%
In this scenario – You have just been promoted to the team leader for a floor within the hotel. A guest complains that their room had not been properly cleaned on their arrival. Create an action plan and answer the following questions.


	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future?

	What measures would you introduce to improve team effectiveness?


	
Hair on the floor.

	Room has been insufficiently cleaned
	Inform housekeeping team to clean it ASAP
	Random inspections each week to guarantee that all the staff is working to a high benchmark every time
	Ensure that all the staff members have an adequate amount of time to clean each room.

	Rubbish under the bed.


	Staff ignorance
	Take the room number to send the housekeeping team to clean it
	Random checks to see if staff have made cleaning in tidy spaces
	Daily shift briefs with tasks and priorities

	
The towels have not changed.

	Late checkout, the hotel was fully booked, and cleaning was made in a rush
	Take room number to solve the problem, and offer them a free breakfast
	Providing support when too busy, to prevent problems
	Housekeeping team retraining from time to time, to make sure they follow the correct procedure

	Not enough toiletries


	Not enough in stock
	Refill with what was missing 
	Check for the best suppliers to make sure you have enough toiletries
	Housekeeping team to inform when stock is short

	
Broken bed

	Bad furniture 
	Offer another room if available and 10% discount for any meal
	Check rooms from time to time to see if anything is broken
	Check suppliers, check warranties, and change the supplier if needed 
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Component Three:
Your task is to create and prepare a presentation following the detailed scenario provided below.
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	Training Notes:
The presentation will significantly include the scope of the floor housekeeping manager in Hotel Trinity in developing the employee's training skills for further development. It will include the different scopes of training that are required for the development skills of the employees in the hotel. It will also include the scope of employees in understanding the significance of the guests. It will also include the “Zinger Model of Employee Engagement”.
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	Training Notes:
The problem that has been encountered by the floor housekeeping manager of Hotel Trinity is focused on the issues of maintaining an effective standard in the hotel brand. The manager also faces the problem regarding team management of the housekeeper in the hotel. The guest faces issues regarding the difficulty of disruptive behaviour of the employees in maintaining the enriching ways of the customer's facilities in the hotel. The guests have stated that the hotel disregards maintaining the brand standard which must be ensured to the customers by offering a scoping method of training to the staff of the hotel (Bi et al., 2020). The floor housekeeping manager also faces the issue regarding the aspect of maintaining health and safety standards in the hotel. 
The note describes the problems which have been analysed by the floor housekeeping manager and are being showcased by the hotel guests. 
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	Training Notes:
The floor housekeeping manager can assure in mitigating the problems of effectiveness in the brand standard of Hotel Trinity by assuring the development of the training programs for the development of the employees. The manager can depict increasing the brand effectiveness by attracting customers and delivering the maintenance of hygiene in the rooms and in the hotel (Chaudhari, 2021). The safety standards in Hotel Trinity can be properly accomplished by the floor housekeeping manager by maintaining the safety standards of the customer and the staff in the hotel.  
The note describes the solution offerings for the maintenance of hygiene in the hotel by focusing on safety standards and increasing the brand standard. 
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	Training Notes:
The learning objectives are centralised on augmenting the development of the skills of the employees and the room attendants. Xie et al. (2020) stated that the proper establishment of team management skills and training of the employees is to be assessed. Moreover, the floor housekeeping manager is also required to focus on the effective development of the brand structure of Hotel Trinity so that it results in increasing the potentiality of the hotel brand. The learning objectives also centralise on effectively demonstrating health and safety criteria by maintaining hygiene in the rooms of the hotel and in the hotel overall.  
The slides portray the details on the delivery of effectiveness through the staff and the housekeeping manager through details on the development of the hotel. 
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	Training Notes:
The training components in the hotel can be effectively done by the housekeeping manager through giving the beneficial supply to the staff so that it helps in scoping development in their housekeeping services (Prais et al., 2019). The housekeeping manager of hotel Trinity will include a curriculum based on the training programs which will be offered to the staff that will further help them with the development of their skills (Nimri et al., 2020). Additionally, the training component will be provided by engaging the employees in the hotel field which will help them with the basic understanding of attending guests in the hotel. The components will also include health and safety priorities which will be required by staff in Hotel Trinity.  
The slide signifies the components which will be accessed by the floor housekeeping manager in accessing the requirements and growth of the staff in the hotel. 
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	Training Notes:
The floor housekeeping manager will deliver initiating skills training for the development of the skills of the staff of Hotel Trinity. The training will be provided to the staff through engaging with the scope of bed making which includes certain techniques for the improvement of the management skills of the housekeeping staff (Soni, 2020). The skill will also proceed with maintaining hygiene skills through proper cleaning in rooms and in other areas of the hotel. The staff will also be trained on the skills of developing awareness to scoping on the ensuring ways of proper delivery of the services. 
The note describes the skills which are required by the staff for the development of various responsibilities and functions which they carry in the hotel. 
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	Training Notes:
The floor housekeeping manager is required to maintain effectiveness in the guidance of providing safety to the employees and staff. The housekeeping staff is needed to maintain the attitude and guidance towards maintaining an employee in the hotel. The attitude must be maintained by the staff at the core area of the guest in making effortful services in the hotel (Li et al., 2020). The appearance of the staff must also be rendered so that they can make a significant gesture in front of the guests. The manager is also required to analyse the personal hygiene of the guests so that it makes them satisfied in Hotel Trinity.
The note describes the attitude guidance regarding eth behavioural changes among the employees. They must significantly incorporate it by focusing on the services and personal hygiene in the hotel. 
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	Training Notes:
The standards can be met in Hotel Trinity by focusing on maintaining health and safety priorities for the guests (Olimovich et al., 2020). It can properly be done by maintaining hygiene in the places of the hotel and in rooms so that healthy priorities can be assured by the housekeeping manager of Hotel Trinity (Wei and Batra, 2021). The staff must be given training based on maintaining effectiveness in the performance of determining services in the rooms so that it helps in determining the development of new trainees in the hotel. The manager is required to implicate the employees to work in maintaining the task so that they can assure in coping with the deliverables of their growth in housekeeping skills. 
The notes signify the initiating of the meeting standards by the staff of the hotel for which they will be provided with training sessions so that they can develop their skills.   
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	Training Notes:
The floor housekeeping manager at Hotel Trinity can assure the employees of the hotel by initiating an understanding of the “Zinger Model of Employee Engagement”. The manager can initiate this by analysing the area where the staff delivers in improving their work based on the responsibilities that they hold in the housekeeping services (Hussainy, 2020). This model relates to increasing the satisfaction rate of the employees in managing their work and developing their strengths towards improving their responsibilities in the hotel. The model results in fitting the employees best towards organisational culture so that they enable in developing the beneficial growth of the employees through engaging them in the organisation. 
The note describes the core significance of employee engagement in the hotel through training the employees that increase their motivation and determination in the hotel. 
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	Training Notes:
The presentation has significantly included the scope of the floor housekeeping manager in Hotel Trinity in developing the employee's training skills for further development. It has included the different scopes of training that are required for the development skills of the employees in the hotel. It has also included the scope of employees in understanding the significance of the guests. It has also included the “Zinger Model of Employee Engagement”.
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Problem

Floor housekeeping manager of Hotel
Trinity centralised on the issues of
effective standards in the brand.
Problem regarding team management
of the housekeeper in the hotel.

Issues regarding the aspect of
maintaining health and safety standards
(Bietal., 2020).

Guests have started training the staff of
the hotel.
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Solution

* Floor housekeeping manager can assure
the development of the training programs.

+ Increasing the brand's effectiveness by
attracting customers.

+ It can also be done through delivering the
maintenance of hygiene in the rooms and
in the hotel (Chaudhari, 2021).

+ Safety standards by maintaining the safety
standards of the customer and the staff in
the hotel.





image5.png
Learning objectives

To increase the development of the skills
of the employees and the staff of
housekeeping.

To establish team management skills and
training of the employees is to be
assessed (Xie et al., 2020).

To focus on the effective development of
the brand structure of Hotel Trinity.

To centralise on effectively
demonstrating  health and  safety
standards by maintaining hygiene.
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Training Components

Training components will include a curriculum
based on the training programs.

Training components will be provided by
engaging the employees in the hotel (Prais et
al., 2019).

It will help them with a basic understanding of
attending guests in the hotel (Nimri et dl.,
2020).

Components will also include health and safety
priorities which will be required by staff.





image7.png
Skill training

* Floor housekeeping manager will deliver
initiating skills training for the development
of the skills.

* Bed-making includes certain techniques for
the improvement of management skills.

+ Skill will also proceed with maintaining
hygiene skills (Soni, 2020).

¢ Trained in the skills of developing
awareness.
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Meeting standards

Standards can be met in Hotel Trinity by
maintaining health and safety priorities.
Maintaining hygiene in the places of the hotel
and in rooms (Olimovich ez al., 2020).
Training on the basis of maintaining
effectiveness in the performance of
determining services (Wei and Batra, 2021).
Maintaining the task so that they can assure in
coping with the deliverables of their growth.
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Employee Engagement Model

“Zinger Model of  Employee
Engagement” assures employees of the
hotel.

Analysing the area where the staff
delivers in improving their work based
on the responsibilities (Hussainy, 2020).
Increasing the satisfaction rate of the
employees.

Fitting the employees best towards
organisational culture.
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Conclusion

* Included the scope of the floor
housekeeping manager in Hotel Trinity
in developing the Employee's training.

« included the different scopes of training.

* Employees in understanding  the
significance of the guests.

+ Included the “Zinger Model of Employee
Engagement”.
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