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1. Executive summary 

In this document, you will find all the relative information regarding the project. What’s expected from the group is that they will successfully raise awareness for their company (Circus eruption), they will do this by completing a sponsored walk. Circus eruption is a company which takes pride in opening there days week after week for all kids of children, they have been around since 1991 and have grown into the business you can see today, from overviewing the aims and objectives you can tell that the group intends to help and aid circus eruption by raising awareness and raising money. This report will provide the reader with relative information into why the group chose to work with Circus Eruption and what is required to support them. The timeframe of the project is two months, but this report and planning has been completed within a week due to our understanding of the roles the group need to partake in. This also gives more time to prepare for the sponsored walk and the project showcase.


2. Introduction

This is an introduction to the project itself. The project is based around an organisation called ‘Circus Eruption’. Circus Eruption is a community based company which has just been told that they will receive funding from ‘Children in Need’ for the next 6 years. The company currently has four workers with two of them being youth workers and the other two being office based staff. The company is supported by 5 trustees and the tremendous efforts and support received from volunteers.  

Circus Eruption currently run workshops on Sundays from 11:00am – 13:00pm and on a Tuesday from 19:00pm – 21:00pm. Tuesday night's target the youth of today where they encourage young people to get involved but on Sundays they look to target families. 

The workshops currently run at £2.50 a session but as a truly special company they never turn anyone away as they are unbelievably understanding of the community’s positions and circumstances. The workshops involve a massive diverse in young people from all different kinds of backgrounds, abilities, ages and genders welcoming and supporting everyone on an equal basis. 

The group is made up of five hard working individuals who are willing to do whatever it takes to help in every possible way to ensure that the company Circus Eruption has a pleasant and exciting future that could make a huge difference to the surrounding areas.  
 
“Charitable organizations are a kind of business that fits within the non-profit organization (NPO) category. In general, this type of entity is sometimes referred to as a charity or foundation, which can be run publicly or privately. Some charities may be centred around religious, educational or other public interest activities”
(Davis, 2017)







2.1 Report Remit 

During this report remit, information will be shown and explained for the group project which is being completed for Circus Eruption. The group plan on completing sub tasks along with our main objective which is raising awareness for our charity, Circus Eruption. The subtasks make up this report and will include, the background of the organisation, the aims and objectives, the full information on the project team, the project implementation along with a conclusion on our plan as a project group.  

The background of the organisation will include facts and figures of the past 26 years and what has happened within the charity over these years. 

The aims and objectives include a main aim along with three objectives to complete the outstanding aim. The aims include raising awareness, raising funds and raising participants within the sessions.   These will be completed by enduring in a fundraiser and giving handouts during Circus Eruptions gigs. 

The project team information includes a very brief biography of everyone along with the information of the role to be executed by each project member.  

The project implementation includes many of the projects plans of action, this includes the measurements of success within the group. This also shows how we will participate in our projects plans and how we plan to help Circus Eruption. 

The conclusion includes a brief overview of our plan and findings to showcase our final outcomes from decisions made within the project group. 




2.2 Background of the Organisation
Circus Eruption was founded in 1991 with the intention of being an inclusive space for young people to learn new skills while helping to boost the confidence of young people in the Swansea area. 
Currently, Circus Eruption employs 4 volunteers, which includes 2 youth workers and 2 office staff, along with 5 trustees who attend sessions run on a Tuesday and Sunday.
  
One of the objectives Circus Eruption set out to achieve is the inclusion of young people, regardless of race, gender, or religion, even going as far as to include those who have been labeled as having a mental or physical disability. This is done so that each member feels involved in each activity and so that they are all on the same level.
(Need, 2017)

 Circus Eruption also challenges young people to try new things which will help to boost the confidence of each member without the worry of competition. 

From its inception, Circus Eruption became not only the first fully integrated youth circus in South Wales but the first of its kind in the UK.  
(Eruption, N.P)
 
 



2.3 Aims and objectives 
After meeting with Circus Eruption on the 19/10/17, the group was informed on what the company wanted them to do, from the meeting with Circus Eruption, the group had to find out how they would achieve the requests from Circus Eruption, the requests were to gain awareness and raise money.  

After many ideas, a final decision was made on doing a sponsored walk, help will also be issued to their upcoming events to hand out leaflets and gain awareness for the company as requested.   
The group had later come up with separate aims which they had relevant objectives to go alongside. 
  
Aim 1) To raise awareness of Circus Eruption across Swansea. 
Objective 1.1) Hand out flyers to non-participants within events. 
Objective 1.2) Taking part in gigs that Circus Eruption have coming up. Trying to sell and advertise the public to follow and support the company’ involvement on that chosen gig. 
  
Aim 2) To raise money for Circus Eruption.  
Objective 2.1) Think of fund raising activities for the group to participate in to raise funds. 
A set goal is yet to be confirmed by Circus Eruption, this helps very much as there is no pressure on the team for an exact amount of funds to be raised. 

The objectives are set out more specifically to complete the goals of the organisation, the aims to be achieved and the desired end results. 
(Mullins, 2016)

SMART objectives are in depth ways the complete a task covering all different aspects of management.
(Mullins, 2016)

 
 

2.4 Project Team 
Cameron has decided the groups roles, from assessing what each team member succeeds in.  
First, here’s just a brief overview of the role that Cameron Carlson has. Cameron will be the Team Leader who will take the responsibility to make sure that everything is running smoothly and having to deal with any problems that the group come across which they find challenging during the project. 

Samuel Dymock-Brown, who has the role project coordinator he takes responsibilities of keeping a close link to the Team leader, Cameron. To make sure that the project is working to schedule and that none of the group members are falling behind. 

Ryan Harding, who has the role of being the project officer, he will be responsible to make sure that the project is running smoothly and that everyone is being involved in the group Project. 

Tom Brown, who has the role, Marketing Coordinator, will have the responsibilities of, knowing more about the business and its background information and having drafted up the ideas for the fundraising ideas that the group have.  

Alex Gammond, who has the role, Communication Officer, who has the responsibilities of taking out the ideas that our Marketing Coordinator, Tom brown has, and getting the processes started from Tom’ ideas for the group. 

The Chartered Management Institute maintains that a team is more than just a group of people who happen to work together. 
(Mullins, 2007)


2.5 Project implementation
The way the group has worked together in deciding on how to achieve the original aims and objectives is through man discussions in the meetings. One of the major aims is to raise awareness for circus eruptions and the way the group will do this is by taking part in a sponsored walk to the mumbles pier. The reason this idea was chosen is because it is very simple yet effective, everyone can get involved. In Circus Eruption, there are a diverse number of children that attend the circus skills classes, these children range from fully able to mentally/physically disabled. By choosing a sponsored walk it means there aren’t any limitations.  

Each member is responsible for what the team leader had set them i.e. Cameron is the team leader; his role is to ensure everyone is doing what they’re meant to be and to pull everything together at the end of the report. Sam is the project coordinator he ensures that the project is running on schedule and stays in close contact with the team leader, Tom is the marketing co coordinator he will oversee drafting up the ideas for the fundraising ideas, Alex is the communication officer he oversees getting the ball rolling with the ideas from Tom and lastly Ryan is the project officer he is responsible for making sure the project is going smoothly.  
 
The way the group is going to measure success is if the number of participants rises to the number that circus eruption wants on their books, they currently have 40 participants on the books, but they would like to have 50. We’ve got many major milestones these are: 
· Meeting circus eruption (19/10/2017) 
· First recording of a meeting (19/10/2017) 
· First full team meeting discussing the project (25/10/2017) 
· Organising the sponsored walk (25/10/2017) 
· Taking part in the sponsored walk (15/12/2017) 
· Ending of the project and the showcase (18/01/2018) 
 






2.6 Conclusion

As you can see throughout this report, the group have put in a tremendous amount of effort supporting Circus Eruption. The group have been lucky with the organisation ‘Circus Eruption’ as they have been very compliant and very grateful for the help and support they have received.  The main task for the group was to raise awareness for Circus Eruption and helping with increasing numbers of participants. This task has been completed and the group would also like to confirm that the idea which is going to go head is the sponsored walk which will take place on the 15th December 2017 and that the ending of the project will be on the 18th January 2018. 
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