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Task 1
[bookmark: _Toc106891547]Introduction of employee engagement 
Employees in the hotel industry have faced problems in current times due to implementing new organizational strategies that forced them to change their behaviour and this changed situation leads to employee turnover.
[bookmark: _Toc106891548]Background of the Hotel 
The hotel is a popular choice for both business and leisure by many guests it has free car parking facilities and is regarded as a boutique hotel. Their main aim is providing pleasant experience to their guests. Along with that their location and ambience is preferred by guests as they are located in the Kingsbury Circle in London which gives a good access of the guests to all amenities and places to visit in London (Kingslandhotel.co.uk, 2022). The main issue that the hotel is facing is that there is high employee turnover with a subsequent decrease in employee engagement. 
[bookmark: _Toc106891549]Issues of employee engagement 
In this context, employee turnover is the main challenge in the hotel industry that organizations faced at this time. However, the reopening process has slowly started and all business operations have begun again to ease restrictions. Hotel managers have implemented various business strategies to start their operations and for this reason, managers, as well as employees, face different challenges to implement and adjust to these new strategies to continue their business operations efficiently. Besides this, hiring skilled employees for performing job roles in this industry is one of the crucial challenges in this sector after this pandemic time. This study will also evaluate the benefits of retaining the workforce, the future resiliency of hotel businesses, and the impact of developing teams on hotel businesses. 
[bookmark: _Toc106891550]Task 2 
The research will be preceded with positivism research philosophy as this research philosophy will allow collection of data from survey of the employees and prove the existing issue of employee engagement and employee turnover in the hotel. The primary research method is time taking and is complicated but it is effective in assessing the responses of the employees which is the most authentic source of data that can make the research reliable. 20 employees from the Kingsland Hotel in UK will be approached for taking part in the survey. Employees who will agree to take part in the survey will receive the survey link via their email. The survey questions will be likert scale based and will take 10 minutes of the time to fill it up. There will be consent form and confidentiality agreement with the employees before taking part in the survey. The collected data will be quantitative in nature and the data collected will be analysed using graphs and charts. 

[bookmark: _Toc106891551]Task 3
[bookmark: _Toc106891552]Discussion
[bookmark: _Toc106891553]Definition of employee engagement 
Employee turnover is an ongoing and critical issue for the hospitality industry in recent times and it has occurred mainly due to the outbreak of the covid-19 pandemic. Workers of this industry have been affected mostly by pandemics and they have lost their jobs and also witnessed significant changes in their ways of performing jobs. Long working hours with low pay cannot motivate them toward the work and this issue arose during the covid-19 pandemic due to a shortage of funds during a pandemics situation. As per the view of FABIYANI et al. (2021), a lack of effective managing quality and communication among managers and employees has impacted adversely to the employees which forces employees to leave their job. 
Unclear job expectations and minimal growth opportunities have major problems that employees have faced in the hotel industry. It is shown that Employee turnover increased by 31% in the UK after covid 19 outbreaks. Payment for employees decreased by 40% compared to pre-pandemic time (Ons.gov.uk, 2021). 
[bookmark: _Toc106891554]Importance of employee engagement to Kingsland hotel 
Management of the Kingsland hotel faced different problems due to a shortage of funds since the number of customers has decreased and this caused a lack of funds in this industry. Lack of customers and funds forced hotel managers to provide less payment to employees which lead to higher rate of employee turnover. Besides this, as per the view of Jung et al. (2021), employees do not get promotions because of fewer funds in organizations, and managers cannot provide the training or other facilities to motivate them and develop their competencies. All these factors create challenges for Kingsland hotel and lead to employee turnover which also creates challenges for the hospitality industry as this has created a lack of skilled and top-level employees that creates obstruction to business growth. 
The advent of the covid-19 pandemic has created issues in Kingsland hotel that lead to employee turnover and business loss. However, the current competition is also a challenge in this business in recent times. However, technology implementation and meeting the needs of customers are the main challenges for the hotel industry to sustain itself in competitive markets. In addition to this, technology adoption and implementation of innovative business strategies to attract more customers and fulfil their ever-changing demands are challenges for hotel managers. Besides this, providing training to employees is important in Kingsland hotel to develop knowledge, competency and skills is a crucial issue in current times. Training is vital for employees for adopting modern technologies and developing knowledge to utilize innovative technologies. Hence, hotel businesses face challenges in implementing technologies and employee development that are necessary for performing their business operations in the modern era. 
The coronavirus caused a huge loss for the restaurant industry in the UK which led to a shortage of resources in the development of business. People were forced to less going out for maintaining Covid 19 related measures such as social distancing and maintaining safety and hygiene which is directly linked with business loss. The country UK has experienced a huge loss in the food business sector and hospitality during the lockdown. This decreased rate of customers in business due to covid 19 related issues has affected adversely in business industries which forced them to close their businesses. During the lockdown, employee management has also become complicated for business industries. The rate decreased 32% in pandemic times compared to 2019 in the UK which was badly affected by the business industry (Statista.com, 2022) 
[bookmark: _Toc106891555]Measuring employee engagement 
Employee turnover is a critical issue for the hospitality industry that is related to business loss. After a pandemic, employees face various issues to adapt to new rules and regulations and also business managers face challenges to implement effective business strategies to adjust to post-covid situations. Besides this, customers have demanded sustainable operations in the hotel business that can reduce the negative impact on the environment (Ahmat et al. 2021). Therefore, hotel managers must comply with their policies and implement suitable strategies that can help employees to perform business operations sustainably.  Thus employee engagement needs to be measured in the Kingsland hotel by measuring employee turnover and employee motivation. As commented by Alyahya et al. (2021), staff attrition is also a challenge in the hospitality industry where the position of the employee is not filled after the employee turnover. This employment gap is directly linked with customers' experience which has impacted the hospitality business. Retaining qualified workers is a possible way to overcome this problem in the hospitality business. As per the view of Dwesini, (2019), a shortage of skilled workers due to low pay by companies is affected negatively and it is one of the major reasons for employee turnover. Companies cannot provide proper training to employees due to several reasons such as lack of skilled employees, a limited amount of funds, competition in a business that is linked with business loss, and others.
[bookmark: _Toc106891556]Importance of employee engagement measurement 
Employee engagement is beneficial for the industries that can mitigate turnover risks. Employee engagement is minimizing damage to the organization and also offers to improve the organization’s performance. A high turnover rate is a problem that causes staff attrition and loss in business for the hotel industry. As per the view of Holston-Okae et al. (2018), engagement of skilled employees increases business profitability and mitigates the loss of unemployment. Engaging a workforce in an organization increases productivity and it provides a better customer experience which increases profit in business. Improvement in employee satisfaction can mitigate the employee turnover that increased revenue growth. Retaining employees is beneficial and has impacted positively the hospitality business as well as employees. Recruitment of new employees and maintaining collaborative culture in the workplace increase the business profit. Lack of knowledge about engagement in hospitality industries decreased work efficiency for the employees. Uncertainty about the future has forced to leave employees which have a great loss for the company. As opined by Singh, (2018), recruiting and engaging the right talent and providing them motivation and satisfaction is necessary because it leads to job security that is beneficial for increasing revenue in the hospitality industry. Lack of sustainable business practice in the organization decreases the managing quality which increases employee turnover. Skilled employee retention and improved managing quality that increases sustainable practice reduce the negative impacts on business. Sustainable business practices help to reduce energy costs and increase brand value. Developing the team has impacted positively the organizations that increase business profitability and is also beneficial for employees. As per the view of Djajasinga et al. (2021), employees have gotten motivated and satisfied with the work through a positive work environment. The hotel industry must implement new technologies in the workplace to engage the employees in work. During the pandemic time, companies did not implement new technologies due to a lack of resources which led to employee turnover and industries has faced problem due to this. As commented by Han et al. (2020), companies have struggled a lot due to a lack of sustainable practice which leads to a decreased production rate that increases competitive factors. Sustainable practices in business increase productivity which increases the competitive advantage for the company which is directly linked with business profit. 
[bookmark: _Toc106891557]Task 4
[bookmark: _Toc106891558]Evaluation and conclusion
There have been significant challenges over the last few years for covid 19 outbreak which has impacted adversely on the employees as well as the hotel industry. Through the usage of survey method based employee engagement evaluation and analysis of challenges that have been faced by companies as well as employees and directly related to employee turnover can be assessed. The inclusion of benefits of engaging employees can be evaluated through this study. Critically analyzing the challenges that have been faced by employees that have forced the employees to leave will be represented in this study through the usage of survey. 
Hiring and engaging staff is a common problem in the hotel industry because every hotel needs staff for various purposes in hotels. This will be well represented in the study using a survey As commented by Rasheed et al. (2020), the lack of skilled employees does not fulfil the needs of the hotel industry which is a common challenge for the hospitality industry. Change in market trends is also a problem for the hospitality industry that decreases the business profit. As per the view of Styvén et al. (2022), the implementation of several new market strategies by other companies is a challenge for the hotel company which decreases the resources that leads to employee turnover. As opined by Murray et al. (2021), frequent change in guest expectations is a common challenge that has been faced by the hotel industry that has gotten bad reviews from customers. Hence, the hospitality industry in the UK has faced several challenges in the modern era due to pandemic, ever-changing demands of customers, new strategies implementation, employee training, technology adoption, lack of funding and others. It has been observed that the global pandemic situation has affected the trade performance of the companies engaged in the hotel industry in UK in an adverse manner. On the other hand, shortage of funds has resulted in a lot of obstacles in the functioning of the organizations. 

After the covid 19 outbreak, industries may not provide sufficient funds and payment for the employees which are leading to reduced employee engagement. There s lack of employee training due to which there is skill gap between employees. Lack of implementation of new employee engagement strategies increases employee turnover which decreases business growth. This research will highlight the challenges faced by the hospitality industry are directly linked to employee turnover. Therefore, this research using a survey will evaluate different challenges faced by the hotel industry regarding employee retention and implementing new business strategies in the UK. 
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