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Term planning

	Week 1: Introduction to Management


	Session 1: Introduction to Leadership and Management
Activity 1: Getting to know each other.
Activity 2: Testing your knowledge.
Session 2: Management and organisations
Group Activity

	Week 2: Management principles
	Session 1: Fundamental concepts of management 
Activity 1: Group work
Activity 2: Case study
Session 2: Core principles of management
Activity 1: Group work
Activity 2: Problem scenario

	Week 3: Management functions
	Session 1: Management functions
Activity 1: Individual task
Activity 2: Problem scenario
Session 2: Managerial roles
Activity 1: Group work
Activity 2: Case study

	Week 4: Management Skills 
	Session 1: Management skills
Activity 1: Individual task
Activity 2: Group work
Session 2: Management in business
Activity

	Week 5: Basic theories of management 
	Session 1: Classical and contingency theory
Activity: Group work
Session 2: Scientific management theory
Activity: Case study

	Week 6: Overview of Leadership 
	Session 1: Leadership in organisations
Activity 1: Group work
Activity2: Individual task
Session 2: Leadership characteristics, traits and skills
Activity 1 & 2: Group work

	Week 7: 
	In-class Presentation

	Week 8: Leadership Styles
	Session 1: Leadership behaviour and style
Activity 1 & 2: Group work
Session 2: Situational and contingency leadership
Activity 1 & 2: Group work

	Week 9: Situational and Behavioural Leadership 
	Session 1: Adapting leadership styles to the workplace 
Session 2: Ethical leadership and Leaders personal experience


	Week 10: Revision & Assignment Discussion 
	Session 1 & 2: Revision
Assignment discussion 

	Additional Material:
Videos to support the module learning
	What great managers do?
What great leaders do?
What it takes to be a superboss? 
Ted talk: How to tell a leader from a manager. 
Steve Jobs talks about managing people 
Jeff Bezos: This is the #1 job of leaders



