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Knowledge and information are the major aspects that help in sustaining the effectiveness in the operations of the organisation using which one can increase the performance of the workplace and maximise the potentials. The effective management of the knowledge and information in the operations of the organisation helps it in sustaining the performance by using the effective implication that will be helpful in reducing the complexities proposed in the working as well as for regaining the potential such that the organisation can outlast in the operational environment (Kuusinen et al., 2017). this report will discuss the different aspect present in the operations. the report will focus on defining the relationship between the data, information and knowledge and interrelate the individual and organisational knowledge. This will use effective models for identifying the knowledge as an asset in the operations and evaluate actual and potential knowledge. The report will also demonstrate the effective understanding of the knowledge management process in the working of the organisation. Further, the report will provide an introduction to the framework for knowledge in the operations of the organisation and recommend the improvement required in the current operations.
Sainsbury's is among the top supermarket chain in the world, the organisation was founded in 1869 in Holborn, London, England by John James Sainsbury. The organisation is headquartered in London England. The organisation has an effective presence in the marketplace and over 1428 outlets in the marketplace. the major area's where Sainsbury's serve is the United Kingdom and the Republic of Ireland. The business of the organisation has an effective growth in its operational environment which was attained by its effective knowledge management system that has helped it in attaining growth and maximising its potential. The report will assess the operations of knowledge and information management in the context of Sainsbury's.
I have adopted Sainsbury to assess in this report because this is a known organisation and its working model is highly dependent on maintaining an effective flow of information in its working, the organisation keeps track of the previous data for ensuring its effective functioning.


[bookmark: _Toc60071947]Data, information and knowledge and their interrelationship
Data is a set of observation that is developed in working because of some signs of action or reaction. This is a form of representation which is used in context to the observation because of artificial and natural change derived in the working. the data derived can be used in multiple contexts understanding its degree of effectiveness and solidarity. The data can be related to the problem or complications developed in the operations. The data developed is done by the effective understanding of the operations can be empowered by effectively managing it in the working of the organisation (Tang et al., 2016). 
Information is the resultant of the data processed and used for deriving an effective conclusion, using this in the operational environment. It can be said that the information is developed when the data is accessed with prior effectiveness and a meaningful and appropriate set of resultant is received, which aligns with the working of the organisation and helps in increasing its performance. this increases the significance in the operations and helps in developing an appropriate set of information that can be derived as a knowledge. The information developed with the existence of the facts and different essential attributes in the working is identified as an efficient source of knowledge and can be used for further development (Menon et al., 2016).
Knowledge is defined as the set of information which helps in deriving an effective conclusion by its application. The knowledge can be derived in the working using the effective and specific sources which relate to the prior topic or aspect in the working. with growth, the knowledge is developed to an extent where it is considered as the law, not as the set of information which increases its credibility to an organisation. The effective set of information helps in increasing the knowledge in the workplace and helps them in gaining growth through performing the essential practices that can be used for the development and betterment (Fred, 2017).
The interrelationship between data information and knowledge can be identified using the DIKW model:
[image: Image for post]
Figure 1 DIKW model
Wisdom is an effective factor that helps in increasing stability in the working and surrounding. Depending on the DIKW model it had been stated that the to gain wisdom it is essential for an individual to gain knowledge for the development of wisdom. The process of gaining wisdom is a linear one in which is effective in the derived form. The data is developed from the understanding in the operational environment and the data developed is used for understanding and development of information in the working. the information is compiled of the effective set of data that is credible and drives to result, the set of this information can be identified as the knowledge when there is prior satisfaction of the facts and relates to the certain conditions (Frické, 2019). This develops the understanding of the people and helps them in gaining growth through the existence of effective facts. The knowledge is the major aspect that builds wisdom and the role of wise people in a personal and professional context is the major aspect that helps an individual in gaining growth and maximising the potential to assess the effective steps in the operations (Duan et al., 2017).
[bookmark: _Toc60071948]Individual knowledge and organisational knowledge and their interrelationship
There is the existence of an effective set of information that can be understood within the working environment such that the performance of the organisation can be increased and used for gaining growth on of such factor is the knowledge type. There are 2 types of pieces of knowledge existent in the operations of the organisation and can be used for gaining growth through effective compliance and assessment. The type of pieces of knowledge are individual knowledge and organisational knowledge, individual knowledge in the operations is dependent on the number of factors that controls the operations and are required to be assessed in the working such that effectiveness can be gained. Individual knowledge is dependent on the learning abilities of the individuals and the impact made by these aspects in the working. individual learning can be identified in the operations assessing it effectively in terms of the variability in the working, self-organisation. the knowledge helps the individual in growing as an interdisciplinary and communication-oriented person who relies on facts to perform certain tasks
Similarly, organisational knowledge was not considered as any factor but later on assessing the different aspect present in its working. in the operations of the organisation, it is essential that the organisation have an effective understanding and knowledge of differentiating between the gathered data and information such that it can ensure an effective growth of knowledge in the working and using it the performance of the organisation can be increased. This helps in maintaining an environment of continuous learning in its operations and assessing it in the working it can be stated that the organisation gains development with time. The organisational knowledge gain helps it in developing an effective set of information which can be used for developing a business process such that it can attain growth. this helps in the growth of the organisation through ensuring effectiveness in the working by defining the introduction of the workflow of effective practices that can be used for maximising the capabilities (Levallet and Chan, 2019).
The individual and organisational knowledge are interdependent in the operations the organisation is comprised of the people in its working and the effect made by these factors in the operations also affects the organisational knowledge and affect the performance to an extent such that the growth can be achieved and used for maximising the growth through the time. In the operations of the organisation, it is essential that the performance of the organisation can be increased by ensuring a piece of effective flow information for keeping stability in working (Khvatova et al., 2016).
[bookmark: _Toc60071949]Analysis and modelling techniques to identify knowledge assets
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Figure 2 Knowledge management model
The knowledge management is an effective model that can be used by the people in an effective manner such that the performance can be increased and used for gaining growth through the time it is essential that the organisation assess its working in an effective manner such that it can develop the inheritance of the knowledge in its working and assessing these in the operational environment the potential of the organisation can be increased (Ghasabeh and Provitera, 2017). Considering the operations of Sainsbury’s it is essential for the organisation that it identifies the working with prior efforts and an understanding of the effective practices that can be considered as the assets in the working such that the performance can be increased and used for gaining growth. in order to ensure effective management of the practice in the working the Sainsbury's implements the knowledge management framework in its operations such that it can ensure effective management of knowledge in its working (Nguyen, 2020).
Under this method, the organisation tends to analyse the problem in the operations to assess the opportunities with effectiveness and possible actions that can be taken to rectify the situation in its working. the effective process is required to be identified in the operations such that the performance can be boosted. It is required to identify and select appropriate action and develop detailed plans that can be used for maximising the stability. the developed plan is implemented in the working and is reviewed in the operational context such that the organisation Sainsbury’s gains growth through performing essential practices. While reviewing the processes in the operations effective monitoring and result are reviewed in the working which helps in identifying the potential knowledge asset in the working and related processes that can be used for further effectiveness. These practices help in increasing the performance of the organisation in the meantime (Farooq, 2018). 
[bookmark: _Toc60071950]Actual and potential knowledge asset
There are a variety of aspects present in the operations that hold an impact on the working of the organisation and affects the performance. the asset present in the working of the organisation is dependent on the factors that affect the working extensively and uses the processes with prior effort such that it holds an impact on the working. The assets present in the operations of the Sainsbury's is required to be identified in an effective manner such that their potential can be increased. The knowledge asset in the working of the organisation can be identified under 2 headers that are an actual asset and potential asset (Orero-Blat et al., 2020).
The actual asset in the working of the Sainsbury's can be identified as the factors that help in increasing the performance and potential of the organisation that can be helpful for gaining growth and maximising the stability. these are the aspects that have a continuous impact on the working of the organisation and affects the performance of the employees as well as the operations which trigger the growth and development in its working.
The potential factors are usually external factors that have an impact on the operations of the organisation and triggers growth through the effective practices that can be helpful in increasing the performance of the organisation. these factors in the operations of the Sainsbury's can be identified as the customers in the operations the influences from the external environment of the organisation and various other factors that have potential to affect the working of the organisation and helps it in increasing its potential (Orero-Blat et al., 2020).
[bookmark: _Toc60071951]The factors required to create the store and integrate knowledge 
The major factors that are required for ensuring the effectiveness in the process of knowledge management in the operations of the organisation by assessing the effective factors that can be used for gaining growth and developing performance in the operational environment. the Von Krogh & Ross model can be used more effectively for gaining growth and increasing the performance through the time such that performance can be maximised and used for gaining growth in an effective time.
The factors of Von Krogh & Ross model and its factors are as follows:
Communication in the organisation– the material is the factor that is used in the working such that the storage of information can be ensured in the working and helps in making the processes reliable and responsive in the working. these factors help in increasing the quality of knowledge management in the working. the operational environment of the organisation and the machinery and tools used by the organisation for effective knowledge management in its working such that the effectiveness can be gained and used for increasing the performance (Ujwary-Gil and Potoczek, 2020).
Management – management and it is level of experience assists in maintaining an effective existence and integration of knowledge in the working. this helps in the progression of the knowledge and passing it to the next level in the working of the organisation Sainsbury's. the effective approach of the organisation for maintaining the knowledge in the operations is dependent on its awareness and can be used effectively such that the performance can be increased and used for attaining growth (Al-Emran et al., 2018).
Mindset of individual - the staff in the operations and their approach towards learning and effectiveness for increasing growth through performing the essential practices that can be used for gaining growth and maximising the stability in its working. their effective consideration and appropriate approach for learning and gaining information through identifying and assessing the different prospects that can be used for betterment of the organisation and keeping effective knowledge at the workplace (Al-Emran et al., 2018).
Relation between members – relation between individuals is an effective prospects that triggers the knowledge management issues in the operational environment and assessing these in the working context of the organisation it is essential that the members in the organisation have an effective interaction with the others included in its operations. the more effective the relations between the individuals the stable will be its working and this will help it in maximising its stability and allow it to gain growth through effective adoptions (Spencer, 2016).
Organisational structure and perspective – the methods in the operations of the organisation can be used in an effective manner and defined with an appropriate approach such that the existence of the information and knowledge stays in the working with prior effectiveness such that the potential of the organisation can be maximised and used for gaining growth through the time. the culture of the organisation and its structure which holds an impact on the working. the existence of the assets that act as a tangible source which increases the credibility of the organisation and helps in increasing its suitability (Adeinat and Abdulfatah, 2019).
[bookmark: _Toc60071952]Importance of intellectual property rights
The intellectual property rights hold an effective place in the operations and can be used in an appropriate manner such that the potential of the organisation can be increased and used for gaining growth through the time such that the performance can be developed. The intellectual property holds an effective role in the operations of the organisation such that the potential of the work practices and factors can be increased. The intellectual property rights and its consideration in the operation of the organisation are important such that the performance can be increased and used for gaining growth. the intellectual property rights limit the rights of the other business from copying the operational style and different processes that can be used for gaining growth animalising the stability in its working such that the performance can be increased and used for gaining growth (Kjaksta and Gailis, 2019).
The intellectual property rights help the Sainsbury’s such that it can protect the uniqueness of its products processes and business model and gain growth in the operational environment by ensuring assessment of effective practices in its working. This considers the intangible prospects that hold control over the employees in the operations and affects the working. The intellectual properties help in fostering the operations that increase the innovation in the working and limits the organisation approach towards adopting the existing processes in the operations that increases the growth and maximises the development in its operational environment (Shcheblykina and Grinberg, 2020). 
The Sainsbury’s can increase its performance in the operations by performing the essential practices that can be used for protecting the imitation of its logo trademark and other aspects that are considered as the factors using which Sainsbury’s is identified in the operational environment. this helps in retaining the uniqueness of the organisation in the operational environment and can be used in an effective way such it can boost its performance and develop while assessing these in its working.


[bookmark: _Toc60071953]Contribution of knowledge asset in an organisation
The knowledge asset helps in the operations of the organisation by performing the effective steps that can be used for gaining growth and developing the potential of the organisation. the knowledge asset is helpful in the operations of the Sainsbury which assist it in increasing the growth through the time and can be used in an effective manner such that the performance can be increase and used for boosting the operational stability. the effective existence and management of knowledge in the operations of Sainsbury help it in increasing the potential in the meantime as well as increasing the stability in the working environment. this helps in boosting the organisation's effectiveness in dealing with the adverse issues developed in its operational environment and the negative aspects that affect the working. And assessing these in the working can be used with appropriate efforts such that the performance and productivity can be increased by using the effective working approach that will be beneficial for the working and be helpful in gaining development through the time (Hasan et al., 2020).
The Sainsbury’s can manage the knowledge in the working with prior efforts in the such that the organisation can create new practices of the process which will be beneficial for gaining growth in the working such that its growth can be ensured and used for maximising the stability in its operations. These factors assess the complexities proposed by the current market trend and develops the understanding between the organisation and its workforce and allows as well as motivates it to implement and adopt effective practices that will maximise it is potential assessing the requirement of the running trend and help it grow (Natalicchio et al., 2017).
[bookmark: _Toc60071954]Knowledge requirement for the organisation
There are a variety of practices present in the operations of the organisation that helps it in attaining growth and maximising the potential in the effective time and trough assessing the required factors. there are a variety of factors that have an impact on the operations of the organisation and previously defined as the factors that are required for managing the performance in the operations of the organisation and for gaining growth through the time. The 9M factors are identified as the effective factors that can be used for ensuring effective performance in the operations.
Material – the Sainsbury's has to ensure that the organisation and the workforce have an effective knowledge of the resources in its working and assessing these in the operational environment the organisation can gain an effective growth that will be beneficial as well as growth-oriented for the organisation (Nor et al., 2020).
Machinery – maintaining effective and efficient knowledge of the pieces of machinery used in the working of the organisation will help in boosting the potential of the employees at its workplace and help the organisation in increasing its potential and helping it in increasing its development (Bell et al., 2016).
Make-up – the understanding of the organisational culture and structure will help the employees in the operations of Sainsbury's such that it can attain growth and develop in its operations by performing the operations in a prior manner and in hierarchical order such that stability stays within its workplace.
Management – the effectiveness of the management and its potential for ensuring the existence of the effective practices that can be used for gaining growth and developing the potential through the implementation of the required operations and practices such that the development can be ensured in is working (Nor et al., 2020).
Management Information – the management information is the understanding of the operations that can be used for gaining growth and developing the potential through performing the essential practices in its operations. the information of the existing processes and its effectiveness assessment helps in developing productivity (Bell et al., 2016).
Markets – the knowledge of the operations and understanding of the different aspects present in the operations can be identified with prior effectiveness and can be used for gaining growth through the time. The effective understanding of the factors in the operations can be used for gaining growth and maximising the knowledge exists in the operations
Men and women - the staff in the operations and their approach towards learning and effectiveness for increasing growth through performing the essential practices that can be used for gaining growth and maximising the stability in its working (Nor et al., 2020).
Methods – the methods in the operations of the organisation can be used in an effective manner and defined with an appropriate approach such that the existence of the information and knowledge stays in the working with prior effectiveness such that the potential of the organisation can be maximised and used for gaining growth through the time (Bell et al., 2016).
Money – the money is the major aspect that helps in regulating the performance of the organisation and similarly at Sainsbury’s the existence of the knowledge in the working can be controlled in an effective manner and used for gaining growth through inheriting effective resources and factors in its working environment.
[bookmark: _Toc60071955]Organisations framework for enabling the knowledge 
The performance of the organisation can be developed in the operation in an effective manner id the organisation implements an appropriate framework that can be used for increasing the effectiveness of the knowledge management in the working. Sainsbury's uses an effective model in the working which helps it in increasing the potential of information exchange in its working and uses the appropriate steps (Battistella et al., 2016). 
the organisation prioritises all the data developed in the operations such that an effective understanding of the process can be ensured and used for increasing its compliance with the processes. These data are virtually stored in effective tools assessing its importance and for increasing the potential through performing the required practices.
Further, the gathered data is analysed in an effective manner and assessing the desire practices that can be used for developing the effective and appropriateness of the operations. the Sainsburys analyses the operations by implementing effective practices in the working which can be used for maximising the stability and gaining growth in the meantime conditions. This set of information developed through assessing them with prior effectiveness it can be said that the performance of the organisation can be increased and used for gaining growth (Battistella et al., 2016).  
The Sainsburys develops the information in an effective manner and uses it as a knowledge that the employees must understand and try to assess in an effective time where the organisation again faces the complexities and instabilities in the operational environment.
[bookmark: _Toc60071956]Recommendation
The Sainsbury’s can develop the existence of the information in its working such that the effectiveness can be gained and used for maximising the potential through the time. But considering the future development and changing situations in the operational environment the organisation is required to restructure its knowledge management model in the working and must implement effective steps that will boost its potential to perform the different practices with mean effectiveness such that it can attain growth and develop while assessing it in the proposed condition of the marketplace. the knowledge management practices in the working of the Sainsbury’s is required to be developed and an effective set of practices must be ensured such that the growth and development can be inherited in the operations by performing the essential practices in its working.
[bookmark: _Toc60071957]Conclusion
This report had discussed the knowledge and information management in the operations of the organisation and under it, this had identified the different factors that hold a major role in its working. the report had discussed the variety of aspects that affects the operations of the organisation through performing essential practices and affects its stability by affecting the knowledge constraints in its working. the report had implemented effective models and theories in the operations of the organisation and used it for assessing the conditions in the working of the organisations.
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